#180776G

WRITTEN PROPOSAL EVALUATION SUMMARY

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

RFP#: DOMX-190023-DS

DATE: February 7, 2019

EVALUATOR 1 EVALUATOR 2 EVALUATOR 3
TOTAL TOTAL TOTAL RANNING | rpgey
FIRM NAMES
TECHNICAL [WRITTEN| PRICE | = | RANK | | TECHNICAL [WRITTEN| PRICE | o oo | RANK TECHNICAL | WRITTEN | PRICE | oo oo | RANK POINT | L iNG
TOTAL

Blectronic Data Collection 70.00 80.00 | 50.00 | 200.00 2 40.00 4100 | 5000 | 13100 2 93.00 84.00 5000 | 227.00 3 7 3
Corporation
IPS Group, Inc. 50.00 7900 | 4662 | 17562 3 70.00 60.00 | 46.62 | 176.62 1 100.00 88.00 4662 | 23462 1 5 1
Passport Labs, Inc. dba Passport 90.00 10000 | 3078 | 22078 1 52.00 2800 | 3078 | 110.78 3 98.00 100.00 3078 | 22878 2 6 2

Summary-written-PUR-Distribute




#180776G

PRICE

PROIJECT: Integrated Parking Management & Mobile Ticketing Solution
EVALUATOR#: D Sesco. Procurement Specialist 3 > S22
FIRM NAME: Electronic Data Collection Corporation

RFP#: DOMX-190023-DS
DATE: 2./ /19

POINT POINTS

PRICE (25% of 200) VALUE | AWARDED

COMMENTS

o Price - $105,600 50 50.00

*Point percentage to be determind by the department/Points
will be assigned by Purchasing

TOTAL 50 50.00

*Point percentage to be determind by the department/Points
will be assigned by Purchasing

Price




#180776G

PRICE
PROIJECT: Integrated Parking Management & Mobile Ticketing Solution RFP#: DOMX-190023-DS
EVALUATOR#: D Sesco. Procurement Specialist 3 (&> Seacs DATE: 22/& / /9
!
FIRM NAME: IPS Group. Inc.
POINT POINTS
()
PRICE (25% of 200) VALUE AWARDED COMMENTS

o Price - $113,261 50 46.62 -P'omt perc.entage to be dete@nd by the department/Points

will be assigned by Purchasing

*Point percentage to be determind by the department/Points

TOTAL >0 46.62 will be assigned by Purchasing

Price




#180776G

PRICE
PROJECT: Integrated Parking Management & Mobile Ticketing Solution RFP#: DOMX-190023-DS
EVALUATOR#: D Sesco, Procurement Specialist3 (OS2 DATE: 2/5)/ G
! !
FIRM NAME: Passport Labs Inc dba Passport
POINT POINTS
L))
PRICE (25% of 200) VALUE AWARDED COMMENTS
i *Point percentage to be determind by the department/Points
o Price - $171,520 >0 30.78 will be assigned by Purchasing
*Point percentage to be determind by the department/Points
TOTAL >0 3078 will be assigned by Purchasing

Price




RFP Price Comparison
Parking and mobile ticketing solution

#180776G

EDC/AIMS** |PS*** Passport*
Total Cost (Y1) $105,600 $113,261 $171,520
Total Cost (recurring) unkown $100,369 $145,575
training (5 days) $3,000
$4,475
travel expenses for installation $2,000
training - remote S0
enforcement software (each/mo) $7,800
citation fee (each) (assume 2000 citations/mo) $18,000
RO acquisition (each) (assume 2000 citations/mo) $24,000
$121,575
mail-in permits (assume 2000 citations/mo) $1,200
online paymens (assume 2000 citations/mo) $24,000
delinquent payment notice (assume 30% delinquency rate) $5,544
Permit module setup $4,000
Per permit fee (assume 2500 permits) $5,000
$9,000
Per verification (assume 2500 permits) $2,500
Permit letter (assume 2500 permits) $3,125
IVR solution (per month) $1,500 $4,200 not specified*
Transit (Passport = 7% of revenue; FY18=$773k) unknown unknown $15,000
Report customization (per hour) $275 $125
Transaction fees unknown $2.00 or 3% included
Collections (optional) 35% of collection
Marketing unknown included included
Hardware enforcement included $8,892 $2,520
Implementation fee $23,425

Notes:
PASSPORT
* Price is tiered depending on number of citations issued.
* Price includes signage and marketing.
* On-site training is optional.
* OIVR cost not listed separately; per page 31 appears to be included
EDC/AIMS
** Cost of marketing is unknown and will increase the overall cost.
** Cost of transit component and transaction fees is unknown.
IPS

*** Cost of transit module unknown; not mentioned.



#180776G

TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION

PROIJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: |

FIRM NAME: Electronic Data Collection (EDC) Corporation

RFP#: DOMX-190023-DS

POINT POINTS
COMMENTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED
o Ability 55 57’0 \eonler & )//4“ ‘ U Q/"w‘,f S pa ble //“f/":‘a' v
A+, A P p , y 7 oy 1
;Ffﬁ ot A - A ATV EL it A # st =
PUT ALy A A ¥l 4 :"”’? 2 &
'_f\i"(" g P 27 i@ b e
17 27 5 £ :,"7 4
/ﬁ" ‘/:f S / Y & i £ Ll Fo -
"“7 A ¢ ; <
Wt e oy o 2 <
o Capability of Meeting Time and Budget 45
P 4 8 8 20 Vbt cr— ‘ot sy b s S =
A 7%
L /M /g ’, 7 2 “ia /5;'-? -
<4 fu q\/ ey = \‘,
TOTAL 100 o \ //
Evaluator Signatur:j;\,z/ V Date: ] 7’{ I “[7

Technical




#180776G

WRITTEN PROPOSAL EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: |

FIRM NAME: Electronic Data Collection (EDC) Corporation

RFP#: DOMX-190023-DS

POINT POINTS
COMMENTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED
- ‘F7 Poma 07/)’[)-( P Pergca L 2 =T
o Project Understanding/Experience 30 S e Al eer ee sl ploidormn 2o
-\/QL Bl NS [ Ll N fa Ve & , i .
o : s Ty
“ ;"1{)? VEL il o - PSS E S 2 A g 7 W sk
o Project Approach 30 < < recel 9 \Q Yor s Pt fenoibn i
Aol of 7 e Ce a4
/e
,.;Qr‘a L £ ‘
o Project Manager 15 (& Tux “ '
é ¢ P‘ ‘{ B —— : . '"9'
) . ! . it { et Lf-iﬁ' £
. ’ tdigdon | W € e
o Project Team 15 i v /u? .
g/ﬁ.)i T pL (it g ! [
o Project Schedule 5 )
o Project Organization 5 E
NS ,
TOTAL 100 SO ;. {
Evaluator Signature:r. § \/\( o Date: 2| '“'ff‘/ 4
&«d{\ i
Written \

-




#180776G

TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution RFP#: DOMX-190023-DS
EVALUATOR#: /

FIRM NAME: IPS Group, Inc.

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 20 Praposrmls oberdpm frates Gl
i n 7‘3{7 viekle e LenaiCes pelate ol +
e g, ‘e e o f o S 1 e
//’L’ 3 ‘f’*v"ﬁ s 2l A r' ,. ‘ € f 2A7 e ¢ ’;,
CA I W g 2 teden ¢ /‘
_’lvjﬁie ¢ € "' i Fre, e [A
o Capability of Meeting Time and Budget 45 7240 Dras 4 Lt le
.Zv/T{ < ;e f
TOTAL 100 SU \

/”’ T ‘& / . - A}
Evaluator Signatu}e: %/2/ Date: §2‘ %H { éﬂ
\71;

=X

Technical




#180776G

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

WRITTEN PROPOSAL EVALUATION

RFP#: DOMX-190023-DS

EVALUATOR#: |
FIRM NAME: IPS Group, Inc.
POINT POINTS
COMMENT
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED S
. ) ) R o 24 R
o Project Understanding/Experience 30 5 v v
A< ' SRl s
{ B < 1l e gt
(LD 1t / + >V 7
J g Pyl p
et e [ { !
o Project Approach 30 \g A, PR g 2 =
0(,@€.;,: D b /Q/&Q;/ Oem FC © T ‘
I ¢ Eefe.nt it
o Project Manager 15 (R £ orn
) g = Y}{f{b | p
o Project Team 15 =2
o Project Schedule 5 >
o Project Organization 5 o,
TOTAL| 100 =24 \
Evaluator Signatu;é: % Date: G2 [ :"1 G
i A
L\

Written




#180776G

TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: ]
FIRM NAME: Passport Labs,. Inc. d/b/a Passport

RFP#: DOMX-190023-DS

POINT

POINTS

TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 5O f”"‘”&{? Bt et e <
7147 AL ¢/ L <t and
ntte bt sniea * )
o Capability of Meeting Time and Budget 45 i
(7[0 = PO e « e -
[ PE
L v&é; la«r: LL»“N (\- < ¢
TOTAL| 100 an |
—~/
Evaluator Signaturé: /

Technical




#180776G

WRITTEN PROPOSAL EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: |
FIRM NAME: Passport Labs, Inc. d/b/a Passport

RFP#: DOMX-190023-DS

POINT POINTS
RITTEN PROPOSAL (100 PTS COMMENTS
% N > ( ) VALUE AWARDED
o TR ET e AL /("V-" APy, /_:'4 xw
o Project Understanding/Experience 30 Sl y;w;’ I T S W L fre
7/ﬂm—¥ [t R Yrss foed <
o Project Approach 30 - vy LA el Clatn pa g pten ya f _
a;-y’”.f:' /o ‘C‘L/‘f ~/ ”"f L oGt {A{“ A {© e ( < < a
’f\’é, A e e AT s
o Project Manager 15 Ol & 4
o Project Team 15
o Project Schedule 5 <
o Project Organization 5 =
1
TOTAL 100 o0 '\ !

Written

Evaluator Signature:

Date: éb, 3




) #180776G
TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION
PROIJECT: Integrated Parking Management & Mobile Ticketing Solution RFP#: DOMX-190023-DS
EVALUATOR#: A
FIRM NAME: Electronic Data Collection (EDC) Corporation
POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 or 1_{ | provded Yelecancey, byt dudi} <k
\") {ov.de
o Capability of Meeting Time and Budget 45 f
TOTAL 100 YO
Evaluator Signaturé“‘:gvg‘, N l Lia 3‘) _Date: 2/ 7 f 19

Technical




#180776G

WRITTEN PROPOSAL EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: 2

FIRM NAME: Electronic Data Collection (EDC) Corporation

RFP#: DOMX-190023-DS

POINT POINTS
COMMENTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED
o Project Understanding/Experience 30 S
o Project Approach 30 | o :
o Project Manager 15 .
V '\\\_s € PsSUwn ¢
. 3 , [
o Project Team 15 5 NO ve rs the A
‘Ssg} . " ’ t ¥ ¢ . -\')“; 3 | € A
L*:““ < 3 Y Je
Vo NO Dy
o Project Schedule 5
o Project Organization 5 < Moy vf
TOTAL 100 ) —
Evaluator Signature;fi \\,‘ *QEJ(_ ad‘”«\ Date: = }7/ 14

Written
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#180776G
TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION
PROJECT: Integrated Parking Management & Mobile Ticketing Solution RFP#: DOMX-190023-DS
EVALUATOR#: A
FIRM NAME: IPS Group, Inc.
POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS

o Ability 55 20 E0- Rey ha, o Unad s ne Cononfel Aty

" e / Chowy U o) Pan ) . ’ O
o Capability of Meeting Time and Budget 45 40 T

% w1
TOTAL| 100 |70

Evaluator Slgnature(g\uﬂxs \ }i{(&n ~. Date: :Lf 1 {gﬂ

Technical




#180776G

WRITTEN PROPOSAL EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: 2.
FIRM NAME: IPS Group, Inc.

RFP#: DOMX-190023-DS

POINT POINTS
MMENTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED Cco

o Project Understanding/Experience 30
o Project Approach 30 20 Misme d Tran Uﬁ\
o Project Manager 15 A hal oo

CL y

4 \j é N 1 g < ) s (
o Project Team 15 ¢ L ‘\j«),% CR \ 2! \ N
o Project Schedule 5 G Wi
o Project Organization 5 S %00 X
TOTAL 100 Lo
Evaluator Signaturé:‘<~.\ﬁ: Ny \j"‘ Sy, Date: = ;‘f"?’//j /9

Written
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#180776G

TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: 2
FIRM NAME: Passport Labs, Inc. d/b/a Passport

RFP#: DOMX-190023-DS

POINT

POINTS

TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 171 F o s g " S wok ST A g
r O g } x \
(e U G
a1 . . {l\» !
o Capability of Meeting Time and Budget 45 ( 3E
TOTAL 100 52
(_Jd ’ .y -
Evaluator Signature(:*fESf‘ LA M Date: <.

Technical




#180776G

WRITTEN PROPOSAL EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#:

FIRM NAME: Passport Labs, Inc. d/b/a Passport

RFP#: DOMX-190023-DS

POINT

POINTS

COMMENTS
WRITTEN PROPOSAL (100 PTS) oy W
~ '/ ¢ RN
o Project Understanding/Experience 30 i N B | )
\‘ \ LJ‘JLJ) P hGo ‘S')‘"I 78
'a W ) § N= 2&3{%

o Project Approach 30 g

j O N 2
o Project Manager 15
o Project Team 15 Pi - i

NS ! <
o Project Schedule 5 Lo ol \ u,\ |
o Project Organization 5 z » I o
TOTAL 100 2.9

Evaluator Signa@-\lj«i N . Date: 2} 7 1%
t [ LI

Written




#180776G

TECHNICAL PROPOSAL

QUALIFICATIONS EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: 5

FIRM NAME: Electronic Data Collection (EDC) Corporation

RFP#: DOMX-190023-DS

POINT

POINTS

TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 39 5 £ é'nfof(‘f'/rr# 0/’7 nof 700 QW
o Capability of Meeting Time and Budget 45 L/ Mo//ér{/ Q{y ada/ d
=4 7 cseo! BTH Y
<O
TOTAL| 100 75

Evaluator Signature: / Date: ’02@ {2}’

Technical




#180776G

WRITTEN PROPOSAL EVALUATION

PROIJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: %

FIRM NAME: Electronic Data Collection (EDC) Corporation

RFP#: DOMX-190023-DS

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 3 o
15| e qprosh Al wel/
o Project Approach 30 2 W
, 8/
3 /u/ Dé%’w
vyl mcr/’y"
o Project Manager 15 / 6 /7 /
W

o Project Team 15 / 5
o Project Schedule 5 ;
o Project Organization 5 :

TOTAL 100 oy

Evaluator Signature: (777// e Date: OZ’/ 0 5’/ /. y

Written

4




#180776G

TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution
EVALUATOR#: 3
FIRM NAME: IPS Group, Inc.

RFP#: DOMX-190023-DS

POINT POINTS
TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 5 5
-
o Capability of Meeting Time and Budget 45 ‘4/5
TOTAL| 100 | OV /

Evaluator Signature: J
/

S a— —

—

)

Date: (.~ /

i
CA A

/) 7

Technical

v
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#180776G

WRITTEN PROPOSAL EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: 5>
FIRM NAME: 7S Growg Inc.

RFP#: DOMX-190023-DS

POINT POINTS
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 30
o Project Approach 30 5/\)
Mol wh 7;7
. /0 //aa‘ ‘1/
o Project Manager 15 P o &
recocl ras
D , [axm and
/0 / /‘é W e
o Project Team 15 i b me o
i
o Project Schedule 5 5
o Project Organization 5 g
TOTAL 100 8%

Evaluator Signature:

/ . Date: M-Z/)’

Written




#180776G

TECHNICAL PROPOSAL
QUALIFICATIONS EVALUATION

PROIJECT: Integrated Parking Management & Mobile Ticketing Solution

EVALUATOR#: 3
FIRM NAME: Passport Labs, Inc. d/b/a Passport

RFP#: DOMX-190023-DS

POINT POINTS

TECHNICAL QUALIFICATIONS (100 PTS) VALUE AWARDED COMMENTS
o Ability 55 55
o Capability of Meeting Time and Budget 45 4/ 5 /i S«N ’Z é@

/\/ovr?/' o
v ¥y M 260‘?/‘
aW
TOTAL| 100 76 )

Evaluator Signature:%—d Date: &/ / 0.)— / /7
) : 4

Technical

%




#180776G

WRITTEN PROPOSAL EVALUATION

PROJECT: Integrated Parking Management & Mobile Ticketing Solution RFP#: DOMX-190023-DS
EVALUATOR#: >

FIRM NAME: Passport Labs, Inc. d/b/a Passport

POINT POINTS

MMEN
WRITTEN PROPOSAL (100 PTS) VALUE AWARDED COMMENTS
o Project Understanding/Experience 30 i

o Project Approach 30 SO

o Project Manager 15

o Project Team 15 / 5

o Project Schedule 5 {

o Project Organization 5 ;
TOTAL 100 / o?

Evaluator Signature: é __ Date: @/9T// 7

Written /0
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