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Ci:ty of Gainesville




gssion Statement

Service Community Excellence
Gameswlle Pohce w:ll

or Goals and Objectives

M Aggressively fight erime to enrich the quality of
| life in all our communities.

— Host Dlstrlct Sector, and Resource Council
lings a | minimum of once per quarter,

ict ersonnel contmue 10 network and




r Goals and Objectives (cont)

| Utilize crime prevention and education
grarms _to enhaﬂce and expand

xpand the recruitment program, targeting
candidates who will enhance the diversity of
the ie_partment while making the Department-




spartment Demographics

Female
14%

Hispanic Male

% Other Male
2%




nesville Police Department

-

sonnel Chan

Added 23 positions related to
annexation
 Added one Records Technician




% change
PY02 Adopted PO Proposed FYO Proposed I3 OGS
-~ Porsnal Senices $ 17676968 § MO § Zf4419 1416% 4% [
|Operating 1008 TS 2004 1% Atk |
{ngurance Premiums C M0 1B 50 B
{Fixed Flegt - WE6 K66 ma 000 [
Capt 61,74 : - A00%  na |
{Tot SIOTTT66 § UMOMT § BB Ui A% [

]f",vlgtz 22-18

_E;D — FY03-04 Budget fage 22

{_Increase in Personal Services

— New positions

. — Increased pension and msurance rates
increased overttme




Annexation additions
- —FY03-$1,299.814

FY04-$1,312,601
5 e

ditional Increments

Annexation of Blues Creek and
Buckridge H
Addition of 2 Police Officers within the




DR rements to Program Changes

equipment (4220)
9.6% decrease in travel/training (3210)
10.6% decrease in non-capital equipment (3009)
7.3% decrease in material and supplies (3010)
100% decrease in capital ($61,740)

fidino [ssues
t®)




Issues (cont)

(cont.)




aitiesville Fire Rescue

10



or Goals

ffective management of fire
estigations, fire inspections, public

11



] Integrated information management system to
provide-field operation support
E Comply with NEPA 1500, Fire Department
Oceupational Safety and Health Standards
City's ISO fire insurance rating.

iate revenue Sources fof fundmg:- i

svelc éndfamplement soghlst:cat d-technolegnes
he extend erv_ffes W __onse"__ ng rescurces

ino-Range Goals

Develop the work force through training in leadership,
performance measurement and evaluation, special

| yescue, and public safety education.

i Develop a plan to attam acoredxtatlon
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Hispanic  other
¥ 1%

SPECIAL ORERATIONS
DISTRICT CHIEF-
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I Addition of one Fire Inspector related to
annexaﬁon
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‘aining Burn

14

15



1icle Extrication
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and Arson Investigative/Preventive

17



ention/Public Education
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% change
FY02 Adopted FY03 Proposed FY04 Proposed FYO2FYO3  FYO3IFYD4

§ 8692814 § 9530035 § O8MM3B4 963%  3.58%
1303470 4316578 AT3T00 27T%  30.46%

Insurance Premiums - 670,000 703500 NA  5.00%
Fixed Fleet - 329,104 /104 NA 0.00%
{Capita : 13,750 - NA O 40000%
Total §10046,205 § 11859462 § 12617608 18.05%  6.39Y%

T’,J_gl_‘t‘ 20-10 & 20-11
e Y030, Budget

Increase in Personal Services
New position
!:ncreased pensmn and insurance rates
(0] "‘ract zn effect : :
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er Departmental Issues

B Hydrants

= Designated Assistance Ag reement

" Radio Management Board
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ontwood Golf Coutse

siofnl Statement

1 To provide the citizens of Gainesville
- with an enjoyable golf experience at
affordable:- rates through teamwork

21



als & Objectives

‘Host 60 golf tournaments annually
® Offer Junior golf programs throughout t-‘h'e_

Host 80 85 banquets annualty servmg 4300~.

4500

anization Chart

‘Golf 'G‘é'u_ﬂse-:Man'agle.r‘
& & Food & Course:
. Beverage Mamtenance

s Contract
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Page 9-10

wood Revenues

%CHANGE

FY02 Adopted FYO3 Proposed FYD4 Proposed  FYO2IFY03 FYOSIFYOAY
$646,000 $651,674 0% %
$333,000 $402,265
$78,000 $84,000
$65,000 $64,000
$325,000 $426,697
$126,679 $105,000

$5,000 $3,000

$1,467,879 $1,728,8%

Page 9=10)

wood Revenues

Proposed $2 00 increase in Green Fees
Proposed $1.00 increase in Cart Fees
Expected deliveny of new fleet of carts en. .
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= age 9-10

hwood Expenses

% CHANGE |
PYO2 Adopld P03 Propused P4 Proposed  PYLZFWS PYOSFIOA[.

130 BMUSB P55 1570%
39000 440000  $4d0, 023% 00
$519080 9690809  $T46E3  19.8% 34
$126819  SU9HT  SM94%8  TA0% !

$A008  $1.68405 S8R5 17.49%

: Increase in Personal Services $45,000
— addition of Food & Beverage Manager in
- FY2002 - $40,000
-normal salary increases offset with better -+~
femporary restaurant staff -
111,000 B
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