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SPRING 2016 PROPOSED
SERVICE CHANGES*

January 4, 2016 — May 1, 2016

eeeeeeeeeeeeeeeeeeee m *Refer to schedule book for specific times

Prepared by Matthew Muller



L
Fall/Spring Service Hours

Daily Service Hours

Full Reduced Saturday Sunday Holiday
Service Service
Fall 1,371 648 330 117 103
2015
Spring 1,373 637 329 117 103
2016
Change 0.11% -1.76% -0.26% 0.09% 0.00%

“* No change in peak bus requirements on any service day.




Spring Service Funding

Funding Share

City? County UF2 SF3
Weekday 29% 4% 62% 5%
Saturday 42% 5% 53% 0%
Sunday 0% 0% 100% 0%

1. Includes state and federal funding
2. UF = University of Florida
3. SF = Santa Fe College



D
Calendar

+* No Service:
- N/A

*» Holiday Service:
- January 18, 2016

“* Reduced Service:
» February 29 — March 4, 2016

Note: Holiday service was expanded for Fiscal Year 2016 as a pilot program.



L
Proposed Service Changes

. Alignment changes
II.  Service reductions
I1l. Service enhancements

V. Minor changes



“» Out of 55 total routes, 45 (82%) have no changes.

Changes Overview

“ The 10 routes with changes include:

 City/County: Routes 1, 17, 20, 22, 25, 36, 38, 62, and 75.

* Campus: Route 119.

 Later Gator: None.

Full Reduced Saturday Sunday Holidays
Service Service
Operated 52 24 23 13 11
Modified 10 5 2 1 0

Change

19%

21%

9%

8%

0%
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Alignment Change: Route 1
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Route 36
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Alignment Change: Route 62
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Alignment Change: Route 75
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Service Reductions

< Eliminated routes
*  Route 22 (The Hub — Old Archer Road)*

“» Decreased frequency (>=3 minutes)
* Route 1 (Downtown Station — Butler Plaza) [Weekdays]
* Route 25 (Commuter Lot — Airport) [Weekdays]
* Route 75 (Oaks Mall - Butler Plaza) [All service days]

% Other
* Route 36 (Williston Plaza — Reitz Union) will no longer operate on
reduced service days.

* Hours shifted to route in same area.



L
Service Enhancements

“ Increased frequency (>=3 minutes)
* Route 36 (Williston Plaza — Reitz Union) [Weekdays]



L
Minor Changes

< Minor changes in service span:
- Route 1 (Downtown Station — Butler Plaza) [All service days]
« Route 17 (Shands — Downtown Station) [Weekdays]
* Route 25 (Commuter Lot — Airport) [Weekdays]
* Route 36 (Williston Plaza — Reitz Union) [Weekdays]
* Route 38 (Enclave — The Hub) [Weekdays]
«  Route 62 (Oaks Mall - Lexington Crossing) [Weekdays]
* Route 75 (Oaks Mall - Butler Plaza) [All service days]
* Route 119 (Family Housing [The Hub - Univ. Village]) [Weekdays]



L
Minor Changes (cont.)

< Minor Changes in frequency:
* Route 1 (Downtown Station — Butler Plaza) [Saturday]
* Route 20 (Oaks Mall — Reitz Union) [Weekdays]
* Route 38 (Enclave — The Hub) [Weekdays]
* Route 119 (Family Housing [The Hub - Univ. Village]) [Weekdays]



Questions/Comments

Matthew Muller 352-393-7820
Julian Lauzan 352-393-7833



