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Commission on Fire Accreditation International

Hearing held on March 13, 2019

Gainesville Fire Rescue was first accredited with CFAI in March 2014.
Compliance Reports, Program Appraisals, and Performance
Measurements are submitted to CFAI annually in February to maintain
accredited status.

Reaccreditation occurs once each five-year period and requires a team of peer-
assessors who complete a multi-day site visit and the submission of GFR’s Standards
of Cover, Strategic Plan, and Fire and Emergency Services Self-Assessment for all
agency programs and functions.

Success!
Gainesville Fire Rescue was awarded Reaccredited Status

by the CFAI Commission from 2019-2024



Accreditation Process

0 246 Competencies

o 81 Mandatory Compliance
O Program Assessment

o City’s Risk Profile Measured
o Performance Standards

o On-Site Peer Inspection

o CFAI Review and Hearing




Accreditation Commission Recommendations

GFR Programs and Management

o Workforce Analysis

o Increased Fire inspector demand (5A.3 Core Competency)

o Education program demand in the community (5B.2 Core Competency)

o Re-establish the Public Information Officer (Community Relations Officer) (9C.4)
o Establish Geographic Information Systems Analyst (9C.3)

o Fire Fighter Protective Gear

o Replacement cycle for personal protection equipment (6F.1 Core Competency)

o Diversity Initiative



Standards of Cover - Emergency Operations

o Build Fire Station 9 - In Southwest Gainesville at I-75/Archer Rd.

o Replace Station 5 at or near current location

o Relocate Station 3 Farther to the Northeast

o Add an Engine Company to Station 8 at 3223 NW 42"9 Avenue

o Increase Minimum Staffing on Engines from three to four firefighters

o Improve EMS program with permanent Community Resource Paramedic Program (CRP)

o Create 9-1-1 Demand Reduction Program




GFR Standards of Cover

o Establishes 9o percentile Benchmarks for Total Response Time (Call Processing + Turnout + Travel)

System Wide Performance

Service Level Objectives
(page 159)

o Provides a Five-year Historical View and Average of 9o percentile Baseline Performance

Benchmark

(Urban)

Priority
Medical

Call Processing
(Phone + Dispatch)

Turnout

Travel First Arriving
Arriving Unit

Total Response First
First Unit

Total Response ERF

1:30

1:20

4:00

6:20

10:20

2:30

1:20

5:46

3:49

17:16

2:11

1:32

5:40

8:17

14:05

Call Processing
(Phone +
Dispatch)

Turnout

Travel First
Arriving Unit

Total Response
First Unit

NA

Benchmark
(Urban)
1:30 2:10 2:07
1:00 1:20 1:23
4:00 6:13 6:19
6:20 8:58 8:31
NA NA NA



GFR Strategic Plan

Redesigned During FY19

o Extensive Citizen and Employee
Engagement

o Support from Other City
Departments

o Improve alignment with City

Strategic Framework

GAINESVILLE FIRE RESCUE

I
fd( \l\l-\\llll-‘——‘

\ e b .~~f~—' mmmmmm
|/4,,\(\& \; cdmdm,m rapdd intervention by professionals

ON WHO DO WE ASPIRE TO BE? | GFRIN 2040
sl Dearec

anized leader of cr:;:-:r':-Jr.s -
responsvensss, and s fr 'JL( ot L SIMche & mocel
cormmunity of safety. l eaith. and re |I| Y.

@ STRATEGY HOW WILL WE GET THERE? | CFR IN 2030

Ve protect oy i.r-r hr- CoMmmun ns A »iu. croders
of RAPID (Respon . Account 1H Dr f= l
innovative, and Ded f..‘i ﬁ VR

:‘:r: m:e"’?:rl&‘vx""l ..a:!f 'TOC-S-') 7;«' S "=
j r.s*;‘.z::x_..__.\a. Gt ‘?...ﬂ)"‘ Ali‘?“-".‘:‘-'-." N / '2_’.:".::'_4_.‘

F Foster Community Education & Engagement
m Support 3 Culture of Excellencs

‘ Deliver Effective Fravention & Interventic

s s the
Gamnesville. of aur city

is the
of our ciny




G F R St rategi c P la n GAINESVILLE FIRE RESCUE

2020-2025 STRATEGIC ROADMAF

2020-2025 Strategic Roadmap

o Foster Community Education &

Engagement ) mﬂ-m-:frt-m-n-a-m»m
o Support a Culture of Excellence [ — Bl Sopporta culture of enpoerment and inchusion to foster loag:-
. term growth and development '

o Deliver Effective Prevention &
DELIVER EEEECTIVE PREVENTION & INTERVENTION

Intervention

Redesign fire prevention strategees to anprove the likelibood of
the community’s safety and econosmac vitality

identify opportumitics to merease response capacity to
cfiectrvely and effvceently manage expanding demand
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