
Charter Officer Performance Evaluation Process 

 Objectives are established at the beginning of the evaluation period between Commission 

members and each Charter Officer 

 Each Charter Officer meets individually with each Commissioner and the Mayor at the end of 

the evaluation period to explain how/what objectives were met or not 

 Each Commissioner and the Mayor rates each Charter Officer and gives the ratings to HR for 

tally 

 Commissioners/Mayor discuss evaluations/increases in an open meeting 


