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Action Note: City of Gainesville Community Development/Block Grant Director Jim Hencin, Administrative
Services Director Glenda Currie, Public Works Director Teresa Scott and CACCD Chair Scherwin
Henry gave presentations.

Chair Tom Bussing recognized Executive Director of the Community Action Agency Oscar Harris,
Neighborhood Housing Development Corporation Representative Tom Coward, United Gainesville
Community Development Corporation Executive Director Appie Graham, Citizens Advisory
Committee for Community Development Chair Dr. Royal W. Colbert, Neighborhood Nutrition
Network Representative Marty Mesh, Citizens Dave Herkalo, Vivian Filer, Anna Mae Gordon, Ellen
Huntley and Mary Anderson who spoke to the matter.

MOTION: The City Commission directed the City Manager to: 1) Shift $15,000 from Recreation
and Parks, CDBG line item to UGCDC and replace with previously discussed surplus for capital
improvements; 2) adjust CDBG Infrastructure Capital Improvement Plan to reflect 14% of CDBG
budget, while still making progress on all the listed projects and shifting balance to the UGCDC; 3)
work with UGCDC Executive Director to identify other appropriate funds for FY 2002; 4) identify
long-term strategies for additional economic development funding for economically disadvantaged
neighborhoods and small business development; 5) identify some additional funds for the
Neighborhood Nutrition Network, also using some of that identified surplus for capital improvement
programs; and 6) work with the Florida Certified Organic Growers to find additional one time monies
using general funds for any additional assistance to be provided.
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.Title

FY 2002 Annual Action Plan (Application) for Community Development Block Grant (CDBG) and HOME
Investment Partnerships Program (HOME) Funds. (B)

..Explanation

The Annual Action Plan outlines the specific agencies and activities to be funded through CDBG and HOME in the
next fiscal year. The Plan is based on the recommendation of the Citizens Advisory Committee for Community
Development (CACCD) and decisions made by the City Commission at the July 16, 2001, budget workshop
regarding FY 2002 CDBG and HOME funding allocations. The City's Annual Action Plan must be submitted to
HUD by August 15, 2001.

..Fiscal Note
The total projected CDBG and HOME program expenditures for FY 2002 is $2,451,000. Sources of funds are:
CDBG - $1,669,000 and HOME - $782,000, including anticipated CDBG and HOME carryover dollars.

..Recommendation

The City Commission: 1) authorize the City Manager or designee to prepare and submit the FY 2002 Annual
Action Plan (Application), including all understandings and assurances contained therein, to the U.S. Department of
Housing and Urban Development (HUD) for financial assistance under the Community Development Block Grant
(CDBG) Program and HOME Investment Partnerships (HOME) Program and to act on behalf of the City of
Gainesville in all matters pertaining to the CDBG and HOME Programs; and 2) authorize the City Manager to
execute subrecipient agreements with those outside agencies that are designated to receive FY 2002 CDBG and
HOME funding, subject to approval by the City Attorney as to form and legality.
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