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GAINEJVILLE 6/4/14 COMMISSION RECAP

" Described Creek Crossing Evaluation

" Directed to Review Grass Utility Strips

= Approved Construction Manager RFQ

" Directed to Proceed with Phased Schedule




CREEK CROSSING EVALUATION

[dentify measures that will restore historic
characteristics & functionality of the creek floodplain
areas north and south of NW 8th Ave while achieving
the following objectives:

o Minimize capital and maintenance costs associated with
erosion and sediment accumulation in the Creeks.

o Minimize flood risk to the roadway and homes in the area.

o Minimize environmental impacts to the creeks and
adjacent floodplain.
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Clogged box culverts
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GAINEVILLE CREEK CROSSING EVALUATION

Proposed Actions Estimated Cost

1. Relief culverts to replicate
historical flow patterns and $1,985,000
corresponding road restoration

2. Possum Creek Headwall

Stabilization & Repair $325,000

3. Hogtown Creek Culvert

Stabilization & Sediment Removal $575,000

4. Watershed Management Planning | TBD - Future Phase




CITY OF

v{
B v
< L :
= :
-
J— C
» :
=W
S S
_ - |2
aa) Jo g | S| o
=z - HYEE
- i i >
et - _
T ., Q
O , S 3| &
E - a0 N
S E ~ -
b < -
S sl I G
) | 5

FLORIDA

et S 4

r,b‘_,- 2

é4

)



CITY OF

¥

i
2y

Iv-
/

“a

= -

SECTION B - OPTION 4B2
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SECTION B - OPTION 4B3
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GAINEDVILLE CONSTRUCTION MANAGEMENT

FLORIDA

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000
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Total Budget Total Cost
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GAINEDVILLE SCHEDULE

FLORIDA

l Jul-15 Aug-15 Nov-15 Jan-16 Mar-16 May-16 Jul-16
ﬁ Construction Manager GMP ‘ ‘ ‘
Tentative Schedule
= 100% Design (A&C) _
= Section C: Oct 2015 - Feb 2016
BN | Geotech Refresh «  Section A: Dec 2015 - Feb 2016
[ City Commission =  Section B: Jan 2016 - July 2016

i
5] 100% Review (A&C)
|

1 100% Design (B)

100% Review (B) (NN
! NW 16th |[Avenue
*: Constriction

!
CM Subcontractor Bidding

Mobilization & Lead Times _

Section A Construction _
Final Plans (B) i

Section C Construction [
Section B Construction [ —

|
Final écceptance & Payout
= s ——— é
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GAINEDVILLE COMMENTS & QUESTIONS

Recommendation

= Receive the staff presentation.

* Provide direction regarding Creek Crossing
Recommendation.

* Provide direction regarding grass strips &
sidewalks.

= Approve GMP for Sections A & C and proceed
towards construction.




GAINEDVILLE COMMENTS & QUESTIONS

Stefan Broadus

Project Engineer III

Public Works - City of Gainesville
(352) 393-8406
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