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Conclusion

This strategic/action plan regarding economic development represents a broad approach to
improving Gainesville’s local economy in the context of a peer city and benchmarking approach
to tracking performance on an annual basis. Improvement in the five (5) key economic
development attributes are seen as being crucial to growing and developing the local economy.
The performance measures identified will be utilized to track progress and peer cities will be
utilized as a relative basis of comparison.

This strategic/action plan has a certain defined structure based upon the peer city and
benchmarking system, however, it should be seen as a work in progress. Over time, community
attitudes regarding the five (5) key economic development attributes or the indices that define
them may be modified as conditions warrant. In addition, this strategic/action plan is informed
by other efforts taking place currently and in the future. This includes direction provided by the
various Inter-City tour Committees and the on going, and future, budget adoption process.

This strategic/action plan is not designed to be overly cumbersome in terms of narrative or
content. Instead, it is intended to be a concise statement of the community’s key economic
attributes, the objectives designed to improve on the attributes over time and the performance
measures that will be utilized to gauge the community’s progress.



Exhibit A - Key Economic Development Attributes and Defining
Indices*

Infrastructure
o  Assessment roadway resurfacing/repair; new lane miles; implementation of Airport Master Plan
¢ Inventory and availability of utility capacity (water, sewer, electric, gas, broadband)
e Inventory and availability of vacant buildings and land served and properly zoned

Business Environment

Ad valorem and utility rates; permitting regimen/costs

Growth in firms measured by occupational licenses and non-farm proprietors
Growth in jobs measured by worker employment data

Annual business satisfaction survey

Workforce
¢  Unemployment rate
¢ Implementation of community training programs and graduates; high school graduation rates
e  Earnings per capita/Average wage per job

Diversified Economy
e Percentage of individuals employed in various sectors

e Percentage of tax base off rolls; total taxable value of property Citywide and per CRA districts
e Number of spin-offs captured at incubators and absorbed by community

Quality of Life

e Poverty rate, Cost of Living
e  Per capita spending on community arts/cultural and recreation activities
¢  Crime rate statistics (crime/1,000 residents); per capita provision of police officers

* These attributes and indices will be measured in absolute terms regarding the community’s
progress and relative to the fifteen (15) peer cities indicated in Exhibit B on an annual basis
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