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__p news is good,
bad in Suwannec

@ Plans for a state prison are
* out, but a manufacturer will

create 175 jobs.

By KAREN VOYLES

Sun staff writer

Suwannee County is not get-
ting 305 new state jobs the rural
county has spent years trying to
attract, but the largest private
employer in the county is yv.lthm
months of hiring an additional
175 workers. :

The state budget signed by
Gov. Jeb Bush at the end of May
did not include any money to
build a new state prison near
Wellborn that was projected to
open in 2008 and eventually
house 2,022 inmates. Instead,
the prison construction budget
for the upcoming fiscal year will
be spent to add beds at existing
prisons around the state.

Meanwhile, Go}d Kist Ine.
PALATKA: New call center will
create 430 johs — Prekisior
Response Corp. willisettp it
newest call center.in't
Northeast Florida city
430 jobs, the company, :
Wednesday. R )

The Fort Lauderdal gﬁ-. yased
company operates call.centers. i
in the United States, Domini-:
can Republic, India andthie 4
Philippines. It manages tele- *"rj
phone and e-mail services fori:
clients inc!uding_Expedia;" e

American Express] Hotels.com,
Match.com, AT&T, British Air-'
ways, DirectTV, FedEx and
AARP, among others.; i

The company will invest
$4.2 million in renovating an
existing 43,000-square-foot =
facility in rural Puf.nam'fqpun-.’"fa

5

said

executive, said Palatka
chosen because of “the'strong. !
talent available that matehes,”
our business needs.”

— The Associated Press |

DOWNSIZING PRISONS: HOW 10 REDUCE
CRIME AND END MASS mcucamﬁon by
ll':d:chfacl Jacobson (New York Universil} 4
fl_nz-ss, 2.92 pages; $29.95). Uses case stidies
: u(;nN(;dhfnrma. Connecticut, Louisiana
g ;:: 5 I:.w”}’ork City to examine ways of de-
e & the prison population, including
3 imprisoning nonviolent offenders and

changing parole and probation svstems 1o

has begun work on a $45 mil-
lion, 170,000-square-foot expan-

sion of its existing Live Oak

chicken pro-

Exnansmn cessing plant.
d The expansion
llndel' ey is scheduled to
AT A GLANCE be completed
@ColdKistine. - next spring
has begun work when the com-
on a $45 milion,  pany antici-
170,000-square- ~ pates hiring
footexpansionof 175 new
its existing Live workers.
Qak chicken “Those

processing plant. * prison jobs are
something that people were
looking forward to,” said Den-
nis Cason, president of the
guwannee County Economic
Alliance.

Most people who go to work
for the Department of Correc-
tions begin as a correctional

officer, a job with a starting pay.

JOBS on Page 3B
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commissioners may yet con-
sider building an addition to
the Alachua County jail but
first they want to know about
all options. -

Commissioners - want = the
Public  Safety Coordinating
Council — which includes rep-
resentatives  from  various
criminal justice agencies — to
have a special meeting to

review how suspects and con-

victs can be kept out of the jail
to reduce the need for costly
new lockup space.

How costly? Anywhere from
maybe $2 million for a bar-
racks building to $12 million
for a regular facility. Some
alternatives could include writ-
ing notices to appear for minor
offenses such as open con-
tainer violations rather than
hauling the offender to jail.

“One reason for the (coordi-
nating council) is to look for
ways to reduce the jail popula-
tion,” Commissioner Rodney
Long said. “I'm not willing to
start funding an expansion of
the jail until I'm confident all of
the alternatives have bee
exolored.” ;

Continued from 1B

of $29,031 after about six
months of training.

The jobs that Gold Kist will
create .with its expansion,
Cason said, “are going to make
a difference for our county.”

“According to Cason, Suwan-
nee County’s nearly 38,000 resi-
dents have an unemployment
rate of just over 4 percent. Gold
Kist is already the county’s larg-
est employer with a workforce
of 1,754 — more than twice as
many workers as the county’s

" next largest employer. The

school district has about 725 on
its payroll. o i

County Coordinator Johnny
Wooley said finding out that the
county was not getting a prison
after years of lobbying for one
was a disappointment.

“The land is still there for a
prison, and the state still owns
the land, so this could still hap-
pen somewhere down the road,”
Wooley said.

“This issue for the Legislature
this year was that it would be
cheaper to expand at existing
facilities than to build new ones,
so this was strictly a financial
issue.”

The wisdom of building a

gy prison on the site has been con-
el SN troversial since the state began
jail: Alachua County -

considering the plan in the early
1990s.

Save Our Suwannee, an envi-
ronmental protection group, has
consistently argued that the site
is a wetlands area that serves as
the headwaters of Rocky Creek.
The group contends that exist-

-ing wetland regulations are

inadequate to protect the creek,
which flows north to the
Suwannee River.

State Rep. Dwight Stansel,

who lives in Suwannee County,
predicted the prison would
eventually get built.

"We've already got prisons
with lots of land around them
and it is so much cheaper to
build right around them than to
start from scratch someplace
else,” Stansel said. “By adding
on to what is already there, you
don’t need a new warden or any
other recurring costs. But the
time is going to come when they
will need to build out here.”

Under the 2005-2006 state
budget, the Department of

“The land is still there
for a prison, and the
state still owns the land,
50 this could still bappen
somewhere down the
road.”

JOHNNY WOOLEY
Suwannee County Coordinator

)

Corrections will receive $2.1 bil-
lion to house 88,462 inmates
and employ 25,126 people. The
prison inmate population is pro-
jected to grow to 91,165 Qy
2008. i

To prepare for the increase,
the construction part of the new
budget will be used to phase in
3,451 prison beds and add 747
new positions as well as to con-
tinue. work, on another 2,866
prison beds expected to be
available by 2008.

Prison construction included
in the budget in North Florida
includes a 131-bed addition in
the Reception and Medical Cen-
ter in Union County and 131
beds at the Taylor Correctional
Institution Work Camps in Tay-
lor County.

Stansel said the best employ-
ment news for his home county
was that the jobs being added
by Gold Kist are expected to
pay moré than minimum wage.

“The facility they are building
is for shipping and for value-
added products — things that
people can take home and heat
up to eat — so this is not mini-- -
mum wage work, but better
paying jobs,” Stansel said.

In a prepared statement, Gold
Kist officials said the expansion
would house a - totally auto-
mated system that will allow the
plant to place processed chick-
ens in storage until they are
needed by supermarkets.

The plant processes nearly 68
million chickens a year that
have been grown on 175 nearby
family owned farms. More
information about the company
is available on its Web site,
www.goldkist.com. Gold Kist
got its start as a farmers’ coop-
erative, but is now a publicly
traded company.
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Deadlme for innocence

For many wrongfully convicted inmates, eliminating
DNA testing dashes the last hope of clearing their names.

s there a statute of limitation on
innocence in Florida?

Yes, as a matter of fact, there
is. And it's coming up soon: On
Oct. 1, 2005. :

It is a highly subjective and arti-
ficial deadline. And it is so arbi-
trarily unjust as to make a mock-
ery of Florida’s system of criminal
justice.

After the date, state prison
inmates who have already been
convicted of a crime no longer will
be able to use DNA testing to
prove their innocence. After that
date, it will simply no longer mat-
ter that Florida may have locked
up an untold number of 1nnocent
people. j

Nearly a quarter of a century
ago — when DNA testing did not
exist — a man named Wilton
Dedge was convicted of rape in
Brevard County. For 22 years,
Dedge sat in prison and waged a
desperate appellate battle to con-
test his conviction. When DNA
testing of the evidence finally did
prove that Dedge could not have
committed the crime that sent him
to prison, he was released.

This week, Dedge went to Talla-
hassee seeking compensation for
nearly two decades spent behind
bars. While visiting lawmakers, he
also campaigned against the loom-
ing expiration of a state law that
allows inmates access to DNA
testing to clear their names.

“The issue is a no-brainer,” he
said. “We shouldn’t even have to
ask for more time (to get DNA
testing). It must never be too late
to prove your innocence.”

But it soon will be too late. If '
there are indeed other Wilton
Dedges — men or women con-
victed of crimes they did not com-

mit — still rotting away in Florida
prisens, they no longer will be

able to use DNA testing to get

their convictions overturned after
Oct. 1, 2005,

The i 1rony is that if Florida
allows the law that provides post-
conviction access to DNA testmg,
it will hamper its ability to share in;
$34 million in federal grants that
Congress has earmarked specifi-
cally to assist states in improving
the accuracy of DNA testing and
helping defray the cost of post-
conviction DNA tests.

That federal money was made
available after President George
Bush himself argued that, “In
America, we must make doubly
sure no person is held to account

. for a crime he or she did not com-

mit — so we are dramatically
expanding the use of DNA evi-
dence to prevent wrongful convic-
tions.” /
Unfortunately, Florida seems to

- be heading in the opposite direc-

tion: dramatically restricting the
use of DNA evidence to free those
who may have already been
wrongly convicted of a crime.

The Legislature has the ability
to extend the Oct. 1 deadline for
inmates to file applications for
DNA testing, and it should do so
before this session ends. With a
backlog of hundreds of inmates
still awaiting action on their
claims, it would be a cruel mock-
ery of justice to sever their appeals
on what amounts to a legal techni-
cality. ‘

As a former prosecutor who
knows full well that the criminal
justice system is imperfect, state |
Sen. Rod Smith, D-Alachua, ought'
to be leading the charge to preven|
Florida’s statute of limitations on ,
innocence from running out.



Saving neighborhoods

uality urban neighborhoods

don’t just happen by accident;

they must be nurtured and

planned for. The creation of
quality, sustainable neighbor-
hoods is central to the success of
Plan East Gainesville.

And there already are some pos-
itive things happening in that
regard.

Lincoln Estates, for instance,
nas been steadily improving under
‘he watchful eye of a highly orga-
nized and active neighborhood
1ssociation.

Nearby public assets, such as
-incoln Middle School, with its
1ighly regarded Lyceum magnet
yrogram, and Gainesville’s G-TEC
obs incubator operation, already
:nhance the ability of Lincoln
istates and surrounding neighbor-
100ds to attract better quality
lousing and improve property val-
lEs.

Meanwhile, the city has been

utting money into streetscaping

nd other infrastructure improve-
1ents in the NW 5th Avenue
eighborhood in a revitalization
rogram to transform that avenue
1to a mixed-use urban activity
orridor. i

But efforts to improve both Lin-
dln Estates and 5th Avenue are
ampered by the proximity of two
mg-troubled subsidized housing
2velopments. v
Near Lincoln Estates, the con-
oversial Kennedy Homes com-
ex sits abandoned and boarded
), the worst outcome imaginable
ter a year-long conflict between
ty code enforcers and Kennedy
omes’ corporate owner, the
>lorado-based AIMCO.
Meanwhile, residents on 5th
renue have long complained
out drugs and other problems -
sociated with the Gainesville
»using Authority’s Seminary

ne complex, :

T'his week} housing authority
‘ector John Cherry told the City
'mmission, “Seminary Lane has
en a problem from day one. We
ve to do something about it.”

ixactly what is to be done about
nnedy Homes and Seminary

ne is uncertain. Renovating or
‘ing and rebuilding either could
olve millions of dollars.

In many cases, poorly planned

~ and badly designed high-rises or

barracks-style projects have been
replaced with townhouses, condos
and attractive rowhouses.

Often, the new developments
include a mix of market-rate and
subsidized housing, so as to
attract a more diverse socio-
economic mix of homeowners and
tenants.

And in some cases, successfully
transformed affordable housing
developments-have, in turn,
induced private investors to build
more expensive housing nearby.

- Such a neighborhood transfor-
mation — Nielsen calls it a
‘‘renaissance” — must necessarily
begin with a well-conceived strate-
gic plan for turning troubled pub-
lic housing into community assets.

To their credit, commissioners
on Monday seemed to take a first
step in that direction when they
approved a series of motions
intended to start the process of
negotiation for the dcquisition of
Kennedy Homes and begin a
search for consultants who have

experience with transforming pub- ,

lic housing.

And while funding remains the
big unknown in this venture, the
city isn’t venturing into totally
unfamiliar territory. ‘

Past commissions, after all,
managed to assemble something
like $13 million for the construc-
tion of the highly successful Cedar
Grove developmernt off Waldo
Road.

“We want to see homes of great
value, homes that enhance the
neighborhood in the Cedar Grove
model,” Doris Edwards, chair of
the Lincoln Estates neighborhood
association, told commissioners.

No, now isn’t the time to be pre-
occupied with sticker shock. First
must come a master plan for the
transformation of both Kennedy
Homes and Seminary Lane.

A solid renaissance plan will, in
turn, help attract the federal, state
and private sector investment
needed to make it a reality.

SN, D1 2004

But Warren Nielsen was correct
when he asked his fellow commis-
sioners this week not to get hung
up on “sticker shock.”

For now, it is more important
that the community come up with
a vision, a strategic plan, for what
might take.the place of deteriorat-
ing public housing projects like
Kennedy Homes and Seminary
Lane.

In his presentation to the com-
mission and housing authority
board members on Monday,
Nielsen told of several communi-
ties around the nation that have
had great success in turning bad
public housing into vital, '
neighborhood-transforming enter-

§ isg,

By working in collaboration

with as many potential partners as
possible — local housing authori-
ties, private developers, federal
and state government, financial
institutions, community develop-
ment agencies and so on — the
City Commission can help
strengthen its urban neighbor-
hoods while increasing Gaines-
ville’s supply of quality, affordable
housing.

This week’s joint commission-
housing authority meeting was a
good start, but it is only a start.

Other communities have man-
aged to transform public housing
projects from urban liabilities into
neighborhood assets.

Gainesville can learn much from
success stories elsewhere as it
grapples with Kennedy Homes
and Seminarv Lane. -
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CUNNINGHAM: Restoring the Cotton Club

Continued from 1G

T
gpearheading the restoration project,v' vian

Filer, a longtime east Gainesville community
leader and gifted storyteller in her own right,
envisions the cultural village as a place where
children can receive hands-on experience with
the arts while learning about black history and
‘culture,

A restored Cotton Club would not only draw
families from around the city to Springhill, but
as an entertainment venue and living history
center, it has the potential to be an east Gaines-
ville tourist attraction.

This isri’'t pie-in-the-sky speculation. In fact,
communities all over America are discovering

that rev’ -ing the past is a key to unlocking the

future. : ) :

As a Ford Foundation report last year
observed; “Using their own brand of discipline,
creativity and tenacity, a new generation of
American arts and cultural organizations are

~ dogng more than creating, teaching and exhibit-

.ing art ... these community groups are also
i+ aking towns and neighborhoods and build-
i 4 community pride and participation.”

The report tells of how Houston converted a
collection of shabby row houses into a historical
and cultural center to help revitalize a deterio-
rating African-American neighborhood. Like-
wise, North Adams, Mass., took advantage of
the space available in long-abandoned mills to
become a regional center for dance and music
festivals.

Minneapolis turned an auto repair shop into
an arts center where “corporate executive, poli-
ticians and area business owners routinely
occupy the same space as graffiti artists, home-
less teenagers and environmentalists.” And Chi-
cago developed a museum that helped renew
one of its Mexican-American neighborhoods.

“The museum helped solidify the Mexican-
American community, but it is also building
bridges across ethnic and geographic lines,
bringing new economic and intellectual
resources into the community,” noted the
report. !

It concluded, “A museum can and should be a
living laboratory for the collaborative talents of
ordinary people, putting culture to work build-
ing community and revitalizing neighborhoods.”

Whether a revitalized Cotton Club will indeed
be the catalyst that will build “bridges across
ethnic and geographic lines” in Gainesville
depends upon the fund-raising success of its
supporters. : :

Certainly, when taken in conjunction with a
handful of other nearby projects — the city’s
“stormwater park,” restoration of the old train
station at the corner of Main Street and Depot
Avenue, completion of the downtown connector
to the Gainesville-Hawthorne trail and so on —
the cultural village being envisioned for Spring-
hill has the potential to dramatically improve the
fortunes of a section of the city that has been
neglected for generations.

“Enthusiasm for this keeps growing,” Filer
says. “The more I talk about it with people, the
more entranced they are by the idea.”
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Commissioner

® IN MARCH, LONG SPENT
48 HOURS ON THE STREET
TO CALL FOR ATTENTION.

By LYNDSEY LEWIS

Alligator Writer
llewis@alligalor.org:

The majority of homeless " are
women anzi children, despite the
isconception that homelessness 1s

”"People making decisions don’t
understand the problem, because
they're making decisions. based on
misinformation, fear and politics,

Long said.

The meeting, which was held at

. the Voodoo Lounge in downtown
. Gainesville, was organized by ACYD

President Jeanna Mastrodicasa, wh'o
is also an assistant director of UF's
Horors Program: e

ACYD holds monthly meetings
to discuss local politics, but home-
Jessness seemed like an “especially™

ost prevalent among white males
mith Psubstance-abuse - problems,
Alachua  County Commissioner
Rodney Long said Wednesday: :
Long was one of three gues!
speakers addressing the Alachua
County Young Democrats about
Cainesville’s homeless issué

relevant issue, Masm)dicasg:said.

dispels myths about homelessness

Jonathan renwood / Alligator

Alachua County Commissioner Rodney Long muses on the chronic issues of homelessness in his speech -

before the Alachua County Young Democrats on Wednesday. - - e T

“We're covering this because Alachua County,” she said. ) ;= when he spent 48 hours living on
it'’s a timely topic, and we have a Long recently learned firsthand +; the streets and interviewing local
. shs S T Pl s B 1) BT e B i e R B | ] .
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“In _America, homelessness is
probably orie of the worst crises that
I have seen in my lifetime,” he said.

He ' pinpointed the vulnerabil-
ity of former prisoners who become
homeless, claiming that government
bureaucracy limits their chances of
prosperity. ,

The-meeting also hosted Beth
O" Grady of the Alachua County
Coalition for the Homeless and
Hungry, as well as Sharon Chenault
of the Gainesville Community
Ministry.

There -are about. 900 people
without homes in Alachua County,
many of whom are young children,
O’ Grady said.

“The average_age of a homeless
person here is nine,” she said. -

She and Chenauilt also dicussed
the increasing problem of local
residents shunning the homeless
population. :

“When I went to college in the
‘60s, we were fighting blindess and
ignorance,” Chenault said. “Now
people know about this problem,
but they’re turning their back to it.”

Responding to questions, Long
stressed an urgent need for reform
in political arenas. ‘

“We've got a Band-Aid on a gun-
shot wound,” Long said. “We've got
tn 1inderckand that thic ic all Af A



HOMELESS GET MORNING MEALS

Salvation Army in Leesburg begins serving breakfast to needy

By NIN-HAI TSENG
SENTINEL STAFF WRITER

SVNE 3, 2,005

LEESBURG — Most mornings, Ernest
St. Laurent sits in the woods counting
change he keeps in a drawstring sack. It's
for coffee — something the 48-year-old
homeless man said is all the breakfast he
needs to start the day.

Lately, though, he's been able to hold on
to some of his coins. And there’s more than
coffee for breakfast. -

“This is more than I would ask for,” said
5t. Laurent, preparing to devour a hot egg
sandwich and a chocolate-covered dough- tween,” said Michael Stoops,

it at a new Salvation Army program s'ewin% executive director of the Nation-

BREAKFAST rrom v

“Breakfast programs for the
1omeless are far and few in be-

'eakfast to the homeless. al Coalition for the Homeless in
There are few places like it in Central Flori- Washington, D.C.

| for the homeless to grab a bite to eatinthe  One of the best-known pro-
orning. Across the country, breakfast lags grams of its type in Central Flor-
thind lunch and dinner for charities that ida is run by a group called The
ed the homeless. Some have stopped serv- Ripple Effect, which serves
g morning meals simply because demand breakfast every  Saturday to
asn’t there. Others say they'd like to open about 100 homeless people
eir Kitchens three times a day but can't be- lined up under the rumblings of
use of a lack of money. Breakfast presentsa a State Road 408 overpass in

ecial challenge because it's hard to find vol- downtown Orlando.
teers before the sun comes up. ; The operation can be a chal-
lenge at times, said Kelly Kilpat-
~vuAsE SEE BREAKFAST, B7 rick, president of the nonprofit
' outreach group, but not because
there aren’t enough hard-boiled
eggs, juice and bologna sand-
wiches to go around. For years
the homeless gathered at Lake
Eola Park to fill their bellies, but
walkers and joggers com-
plained and the meal site was

relocated in 2003.

“We keep on because they
[the homeless] depend on us to
be here,” Kilpatrick said, “We
give them a good start to their
day.”

In Brevard County, Valerie
‘Carl of the Second Harvest Food
Bank said she knows a local
man who wakes up at 4 a.m. five
days a week to feed the poor and
homeless. He takes about 100
sandwiches from the food bank
to labor work sites around the
county.

“He even packs them mus-
tard packets,” said Carl, branch
manager of the food bank.

Florida has an estimated
67,675 homeless people on any
given night, according to the

Ob-

RS On a0 (£ SANEL,

state Department of Children &
Families’ latest report on home-
less conditions. The June 2004
report shows children and fami-
lies continue to be a growing
part of the homeless population.

Though the importance of
having a good breakfast is well-
established, many homeless are
going without a morning meal.

“But if you ask most home-
less folks if food is one of their
major issues, they’ll probably
say ‘no’ because they can usual-
ly fill their bellies at the local
shelters, either at lunch or din-
ner,” Stoops said.

Still, he said, a morning meal
is needed for those trying to find
work at labor pools.

“Most people off to work
start the day with a shower and
something to eat,” Stoops said.
“Shouldn’t all of us have that?”

In downtown Orlando, the
Coalition for the Homeless of
Central Florida doesn’t offer
breakfast, other than to those in
rehabilitative programs = who
stay overnight. At night, the
group serves up trays of spa-
ghetti, bread and canned vege-
tables.

President and CEO Robert
Brown said most people — not
just the homeless — don’t eat
three meals a day anyway. Also,
there are fewer volunteers avail-
able in the morning, and the din-
ning area doubles as the over-
night shelter. So the coalition
puts most of its resources to-
ward evening meals.

“People aren’t always free in
the morning,” Brown said. “Yet
we have 91 difféerent groups
available to volunteer. Most of
them come home from work,
feed the kids or do whatever’s

o3 o -
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Trusted by Orlando Families Since 1890

407-293-1361

woodlawncareyhand.com
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needed, then come here.”

A year and a half ago, Firs
Baptist Church of Leesbun
offered breakfast to the down
trodden. But the program wa
canceled because of low turn
out, said Roger Tennant, assist
ant director of the men’s resi
dence.

Now the church’s energies
are focused on evening meals
which are served to up to 5(
people a night. Anyone whc
wants breakfast can visit the
Salvation Army in Leesburg,

‘Pm not a Bible quoter or
anything, but I do read the Bible,
and I truly believe this was a
calling,” said Beverly Fetzer,
who started the twice-a-week
breakfast program.

Fetzer said the concept of
breakfast instead of lunch or
dinner was coincidental more
than anything else. She sent
letters to area churches and or-
ganizations asking to use their
facilities. Salvation Army Capt.
Kenneth Bagley was the only
one who showed interest. But
his kitchen was available only in
the morning. ' :

“We were Beverly's last
hope,” Bagley said. “Of course,
we were happy to doit.”

One recent morning, Fetzer,
a 66-year-old retired nurse,
paced around with three chatty
volunteers. They poured coffee,
toasted bread and greeted the
five guests who showed up. The
kitchen opens from 7 to 8 am.
on Mondays and Wednesdays,
serving mostly pancakes and
egg sandwiches. There’s also
juice and doughnuts, which the
Salvation  Army  receives
through donations.

The food hit the spot for St.
Laurent, who brushed the
crumbs off his lap and rose to

| [return to where he stays in the

woods,

Nin-Hai Tseng can be reached at

nhtseng@orlandosentinel.com or
ATI_7A7_coIn



Homeless in downtown

Different motives, same goal for

By LISA CORNWELL

Associated Press writer

Cincinnati
fter seeing a homeless woman
outside in the cold rain for two
days, her belongings stuffed in
bags stretching down the side-
walk, an employee at a nearby
YMCA picked up the phone for
help.

The call was to a social
, worker hired by Downtown Cin-
cinnati Inc., a nonprofit group that works

with businesses to promote downtown

revitalization. Before long, the social
worker got the 49-year-old woman food,
a place to store her possessions and con-

nected her with agencies that could treat

her mental illness and find her a home.

It's just one example of the partner-
ships emerging between businesses and
social service agencies, which often fight
over how to handle the homeless.

“For many years, downtown business
owners considered homeless advocates
bleeding-heart liberals and homeless
advocates saw businesses as lacking com-
passion,” said Betsy Jackson, an urban
development consultant in Ann Arbor,
Mich. 3

“Once they began to realize they didn’t

ONTHEWER
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W International Downtown
Assoclations « © 0
www.ida-downtown.org
M Downtown Cincinnati =
[nc:: www.downtowncincinnati.co
m National Coalition for the Homeless
www.nationalhomeless.org

have to agree on motiveslas long as they’

agree on the goal of getting the homeless
off the streets, then they were:able to find
common ground to work toward solu-
tions,” Jackson said: |

About 180 of the International Down-
town Association’s 600 members now
work with social service groups, com-
pared with just 18 five years, ago, said
Jackson, a former president of the
Washington-based group. | = '

Michael Stoops of the National Coali:
tion for the Homeless said he remains
concerned about attempts to get the esti-
mated 750,000 to 800,000 homeless off
the streets through arrests, but is encour-
aged by the partnerships.

“At least people are talking about the
issue and trying to find solutions,” said
Stoops, executive directgr of the

OWners, agencies

Washington-based group.

A program in Burlington, Vt., a com-
munity of 40,000, has served as a model.

Merchants and residents  had com-
plained that some mentally ill and home-
less people were scaring away shoppers
by shouting obscenities or acting aggres-
sively. The city now has a team of work-
ers who put the homeless in touch with
social services. “Five years ago you would

" have found about 90 percent of the busi-

ness community saying there was a seri-
ous problem downtown. Now it's just the
opposite,” said Yves Bradley, co-owner of
The Body Shop, a skin and hair care fran-
chise in downtown Burlington.

In_ Cincinnati, downtown businesses
and property owners pay a voluntary tax
that raises $1.6 million annually for vari-
ous services, including $50,000 for Brent
Chasteen’s social worker position.

Chasteen walks through the downtown
and tells the homeless about sandwich
shops where they can get.something to
edt under deals he has worked out.

Steve Prichard, 45, has been on the
streets for four years, but is now staying
with friends and plans to enter an alcohol
rehabilitation program. “Brent has stuc!
with me through thick and thin,” P
chard said. “I wouldn't have been able
do all this without his help.”
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-homeless

ﬂnother committee to
study the situation
and mage recommen-
dations. This do-
nothing-by-committee
8| process has been
#4 going on for years. Is

. DNEEREETEE  this what we want? -
- Mmm ‘As elected officials, -
‘ commissioners carry

: GH‘M“NI_ ~ out the will of the

t electorate. The busi- |
3 FBEEMM{ ness community and
| aggressive neighbor-

hood associations lobby commission- |
ers to do nothing more for homeless |
people; or to do even less than we-are |
doing now.  Representatives from
~.these grou;arsﬁ})ave demonized and stig- |
matized homeless people beyond rec-
ognition to those, of us who love and |
respect these]_ﬁ@gébus individuals.
Most citizens ‘remain silent about

the plight of homeless people, and
silence equals consent to the status
quo. Gainesville’s placement as the
fifth meanest city in the United States
suggests that we have lost our way,
morally and spiritually, = |

If this is so, we can, find our way |

again, We can demand*that city com-

missioners designate public: land|

where homeless people can camp;

legally, that ‘the city provide public

restrooms that are open at night, and '

that the city lifr/ the 75-person limit on , \
meals served at downtown soup kitch- | Wow )3 C)\Q erSGn } |t dL‘
ens. We can get involved in establish- ’
ing a large, full-service shelter, as our |

mayor and some commissioners want |

to do, and we can, as groups and as

individuals, reach out to homeless peo- |

ple ourselves. |

Arupa Chiarini-Freeman is eoordinator
of the Home Van, an outreach van that|
brings food and other necessities of life
to homeless people. She can be
reached at barupa@atlantic.net, '



By BRITTANY RAJCHEL
Special to The Sun

Gainesville is not quite the
summer vacation spot Christy
Ley was looking for, but she did
not have much of a choice.

As with many college stu-
dents, Ley lives in an off-
campus apartment. She has a
12-month lease that obligates
her to pay rent on an apartment
for a full year, even though she
is taking classes at the Univer-
sity of Florida only for nine

Continued from 1A

won't find people willing to
sublease from May to August. -

With the exception of gradu-

. ate students and families, most
apartment dwellers who are
college students leave Gaines-
ville for the summer, but they
still pay for their apartments
even though no one is living in
them, Turner added.

“It seems like almost all of
Gainesville needs someone to
sublease, because everyone
likes to go home for the sum-
mer,” she said.

Most  apartment complexes
require renters to sign 12:
month leases. Only a couple of
places offer abridged leases for
nine and 10 months, and even

+ then, the complexes only offer

© a limited number, Turner said.

Leases in other cities

UF students are not the only
college students who cannot
find leases to fit their needs.

Many, apartment complexes
in university ' cities require

. strict, 12-month leases.
Vincent Patoka, an informa-
+ tion guide at the Campus Infor-
mation and Visitor’s Center at
the University of Wisconsin-
Madison, the university depart-
» ment that handles off-campus
‘housing, said almost everyone
who lives off campus has to
sign a yearlong lease.

“Certain apartment com-

. plexes will offer an academic-

year lease, but the student will
- have to pay up to several hun-
dred extra dollars a month for
nine months, instead of a
smaller rent for 12 months,”

Patoka said i
Some apartment complexes

will divide the same yearl

amount by 12 months or‘fine.

months of that year.

“It would be nice if I could Gai
have signed a shorter lease, but §

they didn’t even give me that

option,” said Ley, a 20-year-old;
psychology student at UF. %ﬁ‘"

gut.’

ville. while she finishes
er. yearlong lease at
ameswlle Place Apartments.

#Many students face the same
oblem but not all of them

“If I could, I might have ¢ WMWJII be living in their apart-

sidered it. I coyld havé:made
more money working at my
home in Orlando, and my fam-
ily is there.”

Instead, Ley is workmg at

ments during the: summer
break.

About 50 percent of Gaines-
ville apartments will sit vacant
over the summer months while

“It's totally a business decision. We need that
money during the summer, 0 matter wbo Ay

occupying the room.”
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TIFFANY GALVERT
Apartment manager

same amount no matter how
long they occupy the unit,
Blevins said. :

For UF students Who need-

lodging that fits their academic
schedule, plenty of places are

available, as long as they do not
limit their search to apartment

complexes; said Sharon Blan-
sett, assistant director of hous-
ing at UF.,

One-third of the UF resi-

.dence halls are open for stu-
. dent lodging in summer,

and
the university is willing to open
more halls and floors if the
need arises, Blansett said.

Even w1th so much availabili-
ty, Blansett expects the resi-
dence halls to house only 2,700
to 3,000 students ‘ during the
second, busier term. The resi-
dence halls will house 7,000
during” the fall semester ‘she
said.

Students living in a dorm can
sign summer contracts or nine-
month contracts for the fall and
spring semesters, depending on
how long they will be in
Gainesville, she said.

“There should be no problem
getting housing that meets your
needs,” Blansett said. “There
are plenty of apartments and
rooms. To me, it’s a renters
market because there is such
an abundance of places on and
off-camnus.”

‘Even with all the teamwork
between apartment ‘complexes
and the umver51ty, a 12-month
lease is the norm in Ann Arbor.
Like Madison and Gainesville,
the limited number of nine-
month 'leases are more costly
per month, Goldstein said.

“The economy and the mar-

ket are very competitive in Ann -

Arbor because of college stu-
dents, so you don't hear about
short-term leases,” she said.

While the University of Mich-
igan would be overstepping its
boundaries if it tried to dictate
the length of an apartment’s
lease, the Off-Campus Housing
division works hard to find sub-
leases for. the summer slump,
and employees normally have
tremendous success, she said.

Off-campus students are
allowed to post and search
through the department of
housing for a fellow student
wiling to sublease, she said.

“We want to educate stu-
dents about their rights,” she
said. “The feedback we get is
very good.”

Michael Allan Wolf, a law
professor at the. University of
Florida specializing in local
government, land-use planning,
property and urban revitaliza-
tion, said off-campus housing
programs like the one at the
University of Michigan are a
“triple-win” situation because
landlords, students and the

: students continue to pay the

rent on them. While that irks
students, it is not unusual.
Landlords in other university
cities have the same policy.
Teresa Turner, the assistant
director of property relations
for Apartment Hunters, a group

- that helps find apartments for

potential renters, said students
will end up paying because, they
APARTMENTS on Page 5A

Complexes have the ultimate
freedom of contract, and they
alone can stipulate what they

‘want to put in their lease with

regard to terms or the length,
Semco said.

Apartment complexes are,
above all, a business and have
income as their No, 1 priority,
he said.

“It’'sa crazy market and a big
business,” 'he said. “Apartment
managers are very astute. They
calculate their costs down to
the cent, including all their
advertising, upkeep, landscap-
ing, their staff's paychecks and
free tours for prospective rent-
ers.
~ “They know what they need
to' do to make a living and
that's probably why they have
stipulations with regards to the
terms of the length of the
lease.”

Still, landlords in college
‘towns may be missing a niche
market of students who want a
lease to match their academic
year, said  Jerry Allard, the
owner of American Renters
Association, a group of apart-
ment hunters in Minnesota.

While he normally works
with yearlong leases because
his renters are mostly single
families, he would work with
someone if they needed a place
for less than a year, he said.

“Smaller leases are definitely
possible,” he said.' “After a
nine-month lease has' passed,
you simply market the property
again. If I had lots of college
students in my market, I would
deflmtely consider using a
nine-month lease.”




_Many of the 21,800 under-
graduate students living off-
.campus in Madison try to sub-

lease their apartments over the

. summer months, but most are

unsuccessful and end up paying

. for a vacant apartment, he said.

¢ “It seems unfair to some, but

it's generic practice,” he said.

~ Subleases hard to get

Eric Blevins, the director of

_ operations for Paradigm Prop-

erties Inc. in Gainesville, a con-
glomerate of 23 apartment

complexes, said 12-month
leases are not designed to work

against students. He said it
" makes. things easier for the
renters and the property man-

agers if all leases start and end

. at the same time.

Paradigm rents around 80

‘percent of its 4,865 units to col-

lege students, and Blevins said

-he does not think many renters

found someone to live in the
apartments for the summer.

“The vast majority of college
students go home and pay,” he
said. _

In fact, Paradigm does. not
allow its renters to sublease
their apartments.

If renters want a summer
occupant, they have to assign

. the lease to that person, negat-

ing any future claim to the
apartment, he said.

A few complexes that Para-
digm Properties owns offer
shorter leases, but they can be
as costly as a vearlong lease.
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But T‘if}any Calveft, manager
at Royal Village Apartments,

“said the Gainesville apartment
market is extremely competi-

tive. -

As a lot of new construction
is finished, there ‘will be more
renters than units, Calvert said.

All apartment complexes
have to require a l2-month
lease as a standard to survive in
the market, she said.

“It's totally a business deci-
sion,” she said. “We need that
money during the summer, no

matter who is occupying the.

room during the summer
months.”

Conflict-resolution

Ann Arbor, home of the Uni-
versity of Michigan, has tried to
work through the problems that
landlords and college renters
may have during and after the
leasing process, said Melissa
Goldstein, a housing adviser for
the Housing Information
Office’s off-campus housing
conflict-resolution service.

In the Ann Arbor area, 573
landlords work with the hous-
ing department to agree on
enforceable city and state
guidelines, as well as to certify
their ability to utilize the
conflict-resolution program, if
there is a dispute with the rent-
er, Goldstein said,

The students and the land-
lords all benefit  because it's
less time consuming and
cheaper.

At the very least, it opens up
discussion of problems land-
lords and students have with
each other, she said. ]

-aup

“The University of Michigan

. is the model that all first-rate
_universities. should follow

because it responds to the '
needs of everybody, especially
the students,” he said.

Educating renters

Nora Kilroy, assistant dean
of students and director of off-
campus housing ‘at UF, is help-
ing adopt a program similar to
the Conflict-Resolution pro-
gram at the University of
Michigan. :
~ The dean’s office at UF now
works on educating students on
their rights and responsibilities
as tenants and is working on
publishing a guide for prospec-
tive apartment hunters.

The next step is working
with the apartment complexes -
themselves, Kilroy said.

“This is a new branch of the
office, but we're working on it,”
she said. “Working with the
landlords is one of our next
goals for the near future. Even
now though, we're here to help
students if they need it.”

The university wants stu-
dents to find an honest lease
and a landlord that fits their
needs, she said.

As for the landlords, no spe-
cific laws dictate how. long or
short a lease can be, and they
do not have to cater to students
by offering a nine- or 10-month
leases, said Michael Semco, the
in-house legal counsel for the
National ‘Apartment
Association.
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City leaders hope to learn

M Gainesville stakeholders
are in Madison, Wis.

By JEFF ADELSON
Sun staff writer

Madison, Wis., has been
described as a world-class uni-
versity city. ;

It’s been lauded for its ability
to draw high-tech businesses.

And it's been praised for the
cultural and recreational oppor-
tunities it offers its residents,

.Today and Friday, about 35
Alachua County residents,

from

ommunity should look and act.
What sets Madison apart is
s success in the biotechnology
1dustry, which has been a driv-
1g force in its' economy' and
'hich propelled the city to the
p position on Forbes Maga-
ine’s list of “Best Places for
usiness and Careers” in 2004.
Jennifer Alexander, president
f the Greater Madison Cham-
er of Commerce, said Madison
3joys a supply of high-quality
nployees produced by the uni-
arsity or drawn by cultural and
icreational features of the

representing local governments,
businesses ~and educational
institutions, will investigate the
“Mad City” to find out Just how
Madison officials did what they
did.

“We go with no real precon-

ceived notions about what we

will find,” said Brent Christens-
en, president of the Gainesville
Area Chamber of Commerce,
which planned the trip. “It's
those serendipitous discoveries
that really are the most useful.”

Five city commissioners tray-
eled to Madison for about

‘Mad City
surrounding Dane County.
* Through meetings, tours and
an informal sampling. of Madi-
son’s - downtown, Gainesville’s
travelers will look at both the-
economic and “quality of life”
aspects of the city, in hopes of
bringing something back. _
City Commissioner Ed
Braddy — a critic of last year's
Gainesville City .Commission
trip to Norfolk, Va., and New
Haven, Conn. — said Madison
presented a better model for
what Gainesville could hope to

MADISON on Page 3B

Christens -

Braddy

$1,200 each. They have regu-

larly pointed to the city, home:

of the University of Wisconsin,
as a model for Gainesville, an
ideal of how a university
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become. .

“I'm not going to go to a city
of a million people that has a
landmark’ of a naval yard versus
what the city of Gainesville
has,” Braddy said, referring to

Norfolk. “Madison and Austin -

both fit the bill perfectly.”

But Madison is also dealing
with some of the same issues
facing Gainesville.

A new initiative in Madison is
focused on balancing the con-
stant struggle between encour-
aging further development and
maintaining the features that
make the city attractive, such gs
surrounding natural features,
Alexander said:

These issues are present in

Alachua County as. well, said

Ward Scott, a Santa Fe Commu-
nity College professor who will
be on the trip representing a
city of Alachua economic devel-
opment committee. -

“The challenge, of course, is
to keep the charm of the com-
munity while bringing the eco-
nomic opportunities,” Scott
said.

The Madison trip is the

Gainesville Area Chamber of.

Commerce’s first in four years,
though in the past the organiza-
tion tried to sponsor one every
other year, Christensen said.
Previous chamber trips to cit-
ies like Austin, Texas, and Chat-
tanooga, Tenn., yielded the cre-
ation of specific programs, such
as the Gainesville Technology
Enterprise Center, a high-tech
“incubator” on Hawthorne
Road, and the Florida Commu-
nity Design Center in the Com-
merce Building. =
In the past year, Gainesville
city commissioners took two of
their own trips, one to Norfolk
and New Haven and the other

PP - ——————ll ~L
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City commissioners
have pointed to Madison
as an ideal of how a
university community
should look and act.

ideas to revitalize the down-
town and spur development.
The recommendations from
these trips fueled a committee
examining Gainesville’s policies
and regulations, spurred the
creation of a marketing plan for
the city and played a role in the
genesis of a proposed master
plan for southeast Gainesville.

But many of those going to
Madison said this trip may not
produce anything as concrete.

“I think what we’ll see in
Madison is we’ve got a lot of the
pieces of the puzzle down,”
Christensen said. “We just need
to get them in the right order.”

Several travelers said they
weren’t looking for anything
concrete from the trip, but
hoped it would help strengthen
the working relationships
among those attending.

Traveling helps break offi-
cials and commissioners out of
their normal roles, allowing
them to communicate more
freely and build bonds that will
be brought back to Gainesville,
said Mike Conroy, one of the
developers behind the Univer-
sity Corners mixed-use complex
planned for the corner of NW
13th Street and University
Avenue.

The trips can also serve as a
pep rally.

“You get filled with enthusi-
asm from the city officials in cit-
ies that work,” Conroy said. “I
think that gives the people that
visit enthusiasm over the course

o



Machen
chooses
Fouke as
provost

m She is said to offer an
“endI_ess flow of ideas.”

By JANINE YOUNG SIKES

Sun staff writer

Janie Fouke, a North Caro-
lina schoolteacher turned bio-
medical engineer, was named
Thursday as provost and senior
vice president for academic
affairs at the University of
Florida.

Fouke, 54,
fills the last
open position
in UF Presi-
dent Bernie
Machen’s Cab-
inet and will
assume the
role of second
in command
beginning

Aug. 15.

The provost handles budgets,
faculty tenure-and-promotion
issues and academic policy for
those units not under. the
umbrella of health affairs or

agriculture. She will earn
$300,000 a year.

'Fouke, contacted by tele-
phone Thursday morning, said
she finds great promise at.UF, a
university of similar size' to
Michigan State University,
where she has been dean of
engineering for the past six
years.

“The opportunlty at Florlda is
fabulous,” said Fouke in an
accent reminiscent of her North
Carolina roots. “The energy
there is exciting.” '

She was the last woman
standing in an on-again, off-
again search that began late
last year and unearthed dozens
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In Madison, Wis., officials say creative

compromise and cooperation are key

Collaborate

N, o

for success

B Gainesville and
Alachua County officials
visit the Wisconsin city.

By JEFF ADELSON

Sun staff writer.

Madison, Wis.
fficials here urged
compromise and

cooperation as keys
to retaining quality

of life and promot-
ing robust economic

development.
Madison ' officials

and business representatives

stressed collaboration among
government, business and

other interests when they:

spoke to their counterparts

from Alachua County’

Thursday. -

“The art of collaboratlon is
looking at the different goals
and finding creative ways to
achieve both of them,” said

Kay Plantes, part of the core

team behind Madison’s. “Col-¢

laboration Council.”
The council is a partnership
designed to ‘preserve impor-

tant features unique to Madi--

son and the surrounding
Dane County while providing
an environment conducive to
economic growth.

About 35 officials repre-
senting  governments, busi-
nesses, educational institu-
tions and  development
interests in Alachua County
traveled to Madison Wednes-
day on a Gainesville Area
Chamber of Commerce trip to

study the city’s successes in,

economic development,
university-related business
creation and establishing a
thriving downtown area.

The group spent most of
Thursday hearing from city,
county and business repre-
sentatives in Madison and will
tour the University of Wiscon-
sin,
centers and other educational

. institutions today before

its associated research-

June S 2008

heading back to Florida on
Saturday.

Throughout the day’s pre-
sentations, Madison officials

repeatedly stressed
importance of maintaining
“quality of life” to bring both
businesses and qualified

the

employees to a community. -
“Quality of life is the main
thing that any city has going
MADISON on Page 4A
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for it,” said Madison Mayor .

Dave Cieslewicz.

Madison has-enjoyed steady
public-sector employment as
both the state capital and home
of the University of Wisconsin.

But recent efforts to trim the
state budget, affecting govern-
ment and university workers,
have spurred renewed interest
in attracting private-sector jobs,
Cieslewicz said.

Madison officials said the
focus on quality of life has
manifested itself in various
forms: Preserving nearby natu-
ral areas for hiking and biking;
protecting’ the lakes bordering
the city’s downtown; and pro-
viding sufficient funding for
public schools, which spend
about $3,000 more per student
in Madison than the state
average.

Though some of these initia-
tives come with a cost,
Cielslewicz said they are key to
ensuring high-paying jobs.

“Don’t be afraid to make
long-term investments in your
communities,” Cieslewicz
advised. :

Particularly impressive to
many from Alachua County
was Madison’s expansive and
eclectic downtown, focused
around the mile-long State
Street, which connects the Uni-
versity of Wisconsin to the state
Capitol. Shops, restaurants and
cafes line wide sidewalks filled
throughout the day with down-
town employees, shoppers and
diners.

But maintaining an attractive
community doesn’t mean refus-
ing to compromise. '

Cieslewicz recently  sup-
ported allowing parking on
both sides of the street in areas
around the Capitol. This
reduced the accessibility of the
area to bicyclists but made it

. easier for those working down-

town or enjoying its shops and
restaurants, said Cieslewicz,
whose supporters include those
in the bicycling community.

The Collaboration Council, a
nongovernment body, has been
playing a role in trying to meet
the needs of various constituen-
cies in Madison, Plantes said.
The goal of the group is to iden-
tify important aspects of Madi-
son’s environment that should
be protected while meeting the
needs of its business communi-
ty, she said. °

Similar efforts, such as the
Healthy Communities Initiative
and Gainesville’s Economic

“Quality of lz’fé is the
main thing that any city
has going for it.”

DAVE CIESLEWIGZ
Madison Mayor

Community Committee, are
already under way in Alachua
County.

“If we spent more of our time
working together (and) less
being adversarial, we’d get
more done,” said Barry Ruten-
berg, a Gainesville homebuild-
er, as the group toured Madi- .
son’s downtown.

Of course, Madison’s history
has not been perfect.

Cooperation has not always
worked in Dane County. Sev-
eral years ago, a county-wide
planning committee was abol-
ished, eliminating a means of
cooperative planning among
the several dozen municipali-
ties and other government units
in the area.

And while the community
has received accolades from '
Forbes magazine for its busi-
ness and living environment, .
many companies have left the
city, some for more appealing
locations elsewhere in the .
county, officials said.

By the end of the day Thurs-
day, Alachua County represen-
tatives said they were still
absorbing. the day’s events.
Organizers of the trip have said
that, unlike previous trips spon-
sored by the chamber or City
Commission, Madison may. not
produce specific and easily
identifiable projects.

“Don’t necessarily be looking
just at bricks and mortar,” -
Gainesville Area Chamber of
Commerce President Brent .
Christensen said as they pre-
pared to start their day.

Gainesville City Commis-
sioner Ed Braddy said he saw
many similarities between Ala-
chua and Dane counties and
had no definitivé explanation
yet for why Madison seemed to
be doing better at start-up and
maintaining business develop-
ment. However, a “healthier”
attitude toward growth could
play a role, he said.

“There’s no gadget or silver
bullet we can acquire that will
make us successful like they’ve
been,” Braddy said.

Jeff Adelson can be reached at
(352) 374-5095 or
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Technology transfer
is top topic in Madison

W Gainesville envoys hear
of research-business link.

By JEFF ADELSON

Sun staff writer

MADISON, Wis. — Research
and education were the top pri-
orities for Alachua County rep-
resentatives as they visited here
Friday. Yo,

On their second and final full
day in Madison, the 35-person
delegation, including represen-
tatives of Gainesville and

Alachua County governments,

staff from educational institu-
tions in the county and mem-

bers of the business communi-

ty, spent the day learning how

“work done by researchers in
_university-sponsored labs can .

lead to greater benefits for a
community as a'whole.

The trip, organized by the
Gainesville Area Chamber of
Commerce, was designed to
study strategies used by Madi-
son and the University of

MADISON on Page 5A

Wisconsin-Madison to create a
vibrant economy.

In Madison, wuniversity
research, and the companies it
spawns, have played a signifi-
cant role in supporting the local
economy and in generating rev-
enue for UW-Madison, . said
Mark Bugher, director of the
University Research Park.

“We're trying to create reve-
nue and resources as well as
jobs and economic develop-
ment,” Bugher said.

UW-Madison  research has
also been championed by the
Wisconsin Alumni Research

Foundation, established in 1925 |

to help the university capture
revenue from patents generated
by its faculty.

In a visit to the foundation’s
offices.on the university’s cam-
pus-later in the day, the Ala-
chira  €ounty delegation lis-
tened. tolrepresentatives speak
abouk financial-support mecha-
nisms that allow innovation and
oenefit the university.

In the last 15 years, research
at the University of Wisconsin-
Madison has led to the creation
>f 114 companies, 104 of which
ire located in Madison, Bugher
said before leading the Alachua
County delegation on a tour of
he research park’s technology
ncubator.

The 107 tenants operating
wut of the research park employ
nore than 4,000 people, gener-
iting a total payroll of about
1240 million a year, Bugher
aid.

And the jobs aren’t going just
o university professors; many
iositions, such as lab techni-
ians, are filled by employees

with a two-year degree from a
community college such as the
nearby Madison Area Technical
College, which the Alachua
County travelers also' visited
during the day.

Madison and Gainesville offi-
cials acknowledged similarities
between the programs at UF
and the University of Wiscon-
sin, ‘but they said that the
northern city could still be a
model for further development:
in Gainesville and  Alachua;
County. : .

Research related to UF has’
generated about 1,975 jobs in

Union Terrace on Friday.

“Atachua County, according to a

report issued in December by
UF’s Office of Technology
Licensing. And interest in Ala-
chua County’s two technology
incubators, the Sid Martin Bio-
tech Incubator in the City of
Alachua. and the Gainesville
Technology Enterprise Center
on Hawthorne Road in Gaines-
ville, is high, said Jane Muir,
director of UF’s Office of Tech-
nology Licensing in a phone
interview from Gainesville,
Muir, did not ' participate in

. the Madison trip but said she

regularly speaks with her
counterparts in Wisconsin.
' She also played a role in last

(year’s City Commission-

sponsored trip to New Haven,
Corin:, which credits research
from Yale University with much
of its revitalization.

The trick may be in promot-
ing Gainesville’s resources and
reaching the critical mass nec-
essary for the city -to bloom,
Gainesville Mayor Pegeen Han-
rahan said.

“Gainesville "and Alachua
County and the University of
Florida are doing many: of the
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Gainesville City Commissioner Warren Nielsen, at right,
photographs Gainesville Mayor Pegeen Hanrahan with some
Madison locals at the University of Wisoonsin-Madien= s~ nniai

' haven't yet built them to th

same scale,” Hanrahan said,

The city may also be hand
capped by the relative abur
dance of urban areas in Florid
that would be attractive to higt
tech companies and .researct
ers, Hanrahan said,

Madison, by contrast, is on
of a few major urban areas i
Wisconsin. and: also benefit
from being the state capital.

Some officials suggested thi
week that . increasing th
amount of space available fo
high-tech research and start-uj
companies and making th
facilities . more accessible t
professors at UF would hel
fuel economic development it
Gainesville. \

“The closer you are to cam
pus the better, as far as I'm
concerned,” Bugher said.

After Bugher’s talk, Commis.
sioner Warren Nielsen floatec
the idea of developing an ares
along Depot Avenue in down:
town Gainesville as a potential
site for development of a tech-
nological center similar to the
University Research Park.

Such a project could be led
by the city, UF or private inter-
ests; but it should have the sup-
port of a broad range of inter-
ests, Nielsen said.

“We' need a community
understanding that that part of
our city is an incredible trea-
sure in context of what we'’re
learning, especially in context
of everything we’re learning
about tech transfer and eco-
nomic development around the
country,” he said.

Jeff Adelson can be reached at
(352) 374-5095 or



Here’s what Madison
‘isn’t so mad about

m Locals reveal the quirky
side of Madison, Wis.

By BOB ARNDORFER

Sun staff writer

They saw State Street, but
did they spend any time in Con-
crete Park? :

They saw the University of
Wisconsin, but did they tour

. Ogg Hall or the humanities
building?

And the traveling Gainesvil-
lians almost certainly didn’t see
Madison’s — and reportedly the

world’s — only toilet paper
museum. ¢

“'m sure the mayor didn'’t :

take them there,” said a

reporter with the Wisconsin
State Journal, who asked that

his name not be used. - s

One of his colleagues, colum-
nist Melanie Conklin, had no *
problem speculating on other*
places 6r events from which -
Madison  officials probably"
steered the Florida group away:

during a visit that ends today.
“Tll bet thexf didn’t go to the
(OTHER MAD

ISON on Page 5A
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.Inferno, a_hole-in-the-wall bar

; near the Oscar Mayer factory,”

Conklin said. “They have real
hardcore music and underwear
parties. That’s probably one of
those places that got skipped.”
She said the Mustard
Museum also probably wasn't
on the Floridians’ tour agenda.

¢ But it’s in Mt. Horeb — “Some

people call it Mt. Horrible,”
Conklin said — which techni-
cally ism’t Madison.

“They would have ended up
in a town with statues of trolls,”
she said. “But it's a nice little
town. Worth the drive.”

The three dozen people from
Gainesville toured State Street,
Madison’s version of University
Avenue. Conklin said she

leaders) said the Madison hosts

:likely didn’t make a show of
“the grand entrance to the city,
East Washington Avenue.”

“They’re tearing it to ----,” he
said. “They’ve ripped up the
street and rebuilt it, and from
what I can tell it looks as bad as
it ever did. I don’t think they
showed your delegation that.”

State Street is nicer. But
Lueders calls it “the ultimate
unnecessary street. If you don’t
need it, they have it.”

If the Gainesville visitors had
any time to shop, they probably
weren’'t taken to the Villager

‘Mall on Park Street. It’s a mix
of a few shops and offices for
city agencies.

“It’s in a bombed-out section
of town,” Lueders saic

He said one of the dominant

DUNE &, LOOS

doubted their hosts would have
lingered long at some of State
Street’s quirkier areas — such
as Concrete Park, a totally
paved park that is favored by
skateboarders with dyed hair,
or. Peace Park, a haven for
street people. TRENS
She also doubted that they
were treated to a drink at Le
Tigre, a lounge on Madison’s
slightly seedy southside.
“Everything is decorated in
tiger skins and every kind of
tiger knick-knack you can
imagine,” she said. “They serve
mostly. Pabst beer. It's very
tacky but wonderfully tacky.”
As for activities she prayed
the Flaridians were able to
avoid swas a performance by
Madigon Mayor Dave
Cieslewicz, whom she formerly

features of Madison’s skyline is
the construction crane. They’re
all over town, he said, because
construction is constantly in
progress.

“It shows the vitality of the
city, but Madison conveys a
sense of incompleteness,” he
said.

“This will be a great city
someday — when they finish
it.” &

A couple of buildings on the
UW campus wouldn’t have
been on anyone’s must-see list,
Lueders said. They recently
were included in the “worst”
part of a reader survey of Madi-
son’s best and worst buildings

conducted by the. city’s The.

Capital Times newspaper.
“One was the humanities
building. which was built in the

served as press aide. .

“Hopefully: he didn’t sing or
dance for them,” said Conklin,
who said she saw Cieslewicz:
wearing a gator pin at a city
function Thursday night. “I
used to tell him to never sing or
dance. That's not something
our community needed to see.”

Bill Lueders, news editor and
columnist with Isthmus, a
weekly newspaper in Madison,
said he hoped that on their tour
of the capitol, the visitors were:
able to miss seeing the Wiscon-
sin Legislature, = =~ .

“That would have been
embarrassing not just for Madi-
son but all lof Wisconsin,” he
said. “There currently are four
or five legislators facing crimi-
nal charges.” i

Lueders (pronounced

late ‘60s or early ‘70s to with-
stand student attacks,” he said.

“It's a fortress, and it looks
it.”

Of Ogg Hall, a dormitory that
is scheduled for demolition,
Lueders said the mayor was
quoted in the Times story as
saying: “I lived there, and I
lament the' fact that they’re
going to deconstruct it and not
blow it up, which is what I
would like.”

Lueders said, however, that
“Madison is a pretty nice town.
It’s very well designed, in some ]

ways, and .is a dynamic
place.~ ... I hope you'll men-
tion that.” ‘

Bob Arndorfer can be reatfied
at (352) 374-5042¢ or



Gainesville trekkers
say trips tighten ties

I‘The Madison trip put
diverse groups together.

By JEFF ADELSON

Sun staff writer

The 35 Alachua County trav-
elers who visited Madison this
week said they were awed by
the Wisconsin city’s technology
incubator and research center
and en_amored with the eclectic
and vibrant nightlife in the

city’s downtown State Street. % ¢ S
: . 9

But members of the group,
representing a cross-section of
Alachua County institutions
said what struck them mosE
was how government, business
and educational institutions in
Madison are working to realize

- a shared vision.

The travelers, representatives
of Gainesville and Alachua
County government, the Uni-
versity of Florida, Santa Fe
Community College,

(of

the Street perf

t,‘ontfnued from 1A

Alachua County School Board,
and the area’s development and
business community, finished
their trip to Wisconsin on Sat-
urday. They spent [WO days
studying Madi;jon, which has
been held up as a model univer-
sity city. The trip was organized
by the Gainesville Area Cham-
ber of Commerce.

In discussions about the
value of the trip, several partici-
pants noted that many of the
policies that produced success
in Madison were already being
planned or implemented in
Gainesville.

But the willingness of offi-
cials to work together for the
common benefit, as exemplified
in the early stages of Madison’s
“Collaborative Council,” struck
many of those on the trip. The
council is an independent orga-
nization developing 2 plan to
preserve Madison’s quality of
life and natural features while
promoting growth.

Indeed, many of those who
traveled to Madison said that
just taking joint trips like this
one may help to build bonds
between sometimes-hostile par-
ties. The value of this and other
trips may be due as much to the
personal interactions and
enthusiasm they generate as
the actual projects they may
spawn, said Gainesville Mayor
Pegeen Hanrahan.

“There are tangible and
intangible benefits to these
trips,” Hanrahan said. “The
intangible things include the
relationships built and the feel-
ing that if I have an issue, I can
pick up the phone and call one
of these individuals.”

In recent years, trips by
raimacville officials have

; DOUG FINGER/The Gainesville S
ormer Art Paulschlosser pl talfih
_MADISON on Page 6A Street Brats in Madison, Wis., early S%?gr?dgq r?n%t';ci':; i

Many of those who travel

just taking joint trips like 1

build bonds between some

ﬁ

generally yielded “prick and
mortar” projects, specific pro-
grams and occasionally physi-
cal developments patterned
after the models seen in the city
visited.

The most cited examples of
this kind of direct result came
out of chamber-organized trips
to Austin, Texas, and {0 Chatta-
nooga, Tenn., in the 1990s.

The Austin trip led to the cre-
ation of the Gainesville , Tech-
nology Enterprise Center, a
pusiness incubator on Haw-
thorne Road that houses and
provides resources and support
for high-tech start-ups. After
the Chattanooga trip, the city,
county, chamber and UF cre-
ated the Florida Community
Design Center, housed in the
Commerce Building downtown
to provide educationa
resources and training to pro
mote “good design” in Alachu
County.

- Last year’s City Commission
sponsored trip to Norfolk, Va
and New Haven, Conn., pr¢
duced less specific. recommer
dations, but commissioner
have regularly referred to tt
trip when discussing new pol
cies since their return. The le
sons of these trips produced tl
city’s Economic Developmer
University Community Comm

tee, encouraged development

a marketing plan for the ci

established the value of univi

sity research for econon

development and spurred p

posals for a master plan to r€

talize southeast Gainesville.



INSIDE
| Police blotter

A weekly listing of recent criminal
. activity reported to the Gainesville
Police Department.
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Local leaders
’
aren’t lonely
during their
Madison visit
he list of Alachua County
representatives who
traveled to Madison last
week might suggest that
Wisconsin, rather than Vir-
ginia, may really be the state
for lovers.

The list of officials on the
trip included a pair of high-
profile  couples:  Alachua
County Commissioner Lee
Pinkoson and Alachua County
School Board - Chairwoman
Tina Turner Pinkoson; and
Gainesville developers Ken and
Linda McGurn.

But Gainesville representa-
tives also brought along rela-
tives as unofficial observers.
Gainesville Mayor Pegeen
Hanrahan’s husband, Tony
Malone; Gainesville City Com-
missioner Warren Nielsen’s
wife, Winnie Nielsen; and
interim Gainesville City Man-
ager Barbara Lipscomb’s
mother all came along, though

not nn the tavnavar’c dima

W
oy | g %o,

Nielsen, who  often travels
with his wife on his own time to
look at other cities, said having
her along can provide useful
insights,

“She has different perspec:
tives when' she goes to work
each day.than I do,” Nielsen
said of his wife, who works as a
nurse in Shands HealthCare’s
human resources department.
“I's always nice to get a dif-
ferent perspective.”

W They like the nightiife: The Ala-
chua County travelers to Mad-

ison may have spent their days’

meeting with officials from
the city, county and University
of Wisconsin, but that doesn’t
mean they didn’t make some
time to experience the city’s
lively downtown, .

After the meetings were
over, many on the trip walked
to State Street, a mile of res-
taurants, bars, shops and
clubs, for a taste of the night-
life and a marathon session of
late-night pool.

“In the stiff environments of
a formal meeting you don’t get
to know the people you serve
with or see at these meetings,”
said Gainesville City Commis-
sioner Ed Braddy. “It’s a good
thing to have that sort of infor-
mal experience, and what bet-
ter way than a game of pool?”

-

I WE \3,\ A0OS

B A group effort: Representatives

of Alachua County govern-
ments, educational institutions
and businesses got together
Friday and decided they should
all work together. Again.

The group, which contained
most of those who traveled to
Madison, Wis., earlier this

. month, decided to create a

committee to facilitate collabo-
ration between institutions and
businesses in Gainesville as the
concrete follow-up to the trip.

The committee joins other
groups already operating in the
city, such as Gainesville’s Eco-
nomic Development and Uni-
versity Community Commit-
tee, with similar goals.

Based on a “Collaborative
Council” being developed in
Madison, travelers said the
proposal differed from other
committees because of its
independence and focus on
collaboration, which attempts
to find creative ways to address
the needs of all parties, rather
than compromise.

“By creating that collabora-
tive council, it would take into
account all the other things-
we've learned,” said Alachua
County Commissioner Lee
Pinkoson.
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At-Large Seat Up for Grabs
3/28/2005

By Heather Sorentrue/WCIB TV20 News

In less than 24 hours, results will be in for three coveted city commission seats.
One of those includes the At-Large 2 race, open to all Gainesville voters.

About 67,000 residents are eligible to vote for the seat that Commissioner Rick
Bryant has filled for the last two years. This race has brought out the most
candidates with four in all.

=R .

Bryant, the Interim Assistant Director of UF's Admissions and a small business
owner, wants to create more job opportunities, improve parks and recreation, as
well as after school programs for middle school students.

Bryant says the city can also do a better job of transitioning between high density
housing and single family homes to protect neighborhoods.

Rob Brinkman, a carpenter, is one of three challengers. He says the city needs to

| work much harder at involving the entire community in decisions. Brinkman also

wants to make government more open and responsible. He says Gainesville needs
better balanced, well-planned growth. And, he promises if elected not to let
personalities get in the way.

Gabe Kaimowitz, an attorney and artist, who appears on the ballot only as Gabriel
has hopes and plans to distinguish Gainesville as a university city instead of a
small town. He says in planning for the city's growth the commission has not been
effective at making an integral connection between campus and downtown. Gabriel
says his experience as an attorney would also prove to be an asset to the
commission.

Diyonne McGraw, a realtor and state certified support coordinator, says she would
bring diversity to the table, as well as a spirit of compromise. McGraw wants to
expand the city's tax base by creating jobs and through economic development
add higher paying jobs to the area. She wants to see more mixed-use
developments in Gainesville, allowing residents to walk to work, shop and live in
the same area.

Other Local News

Sunshine State Residents Cross State Line For Chance At $205 Million
Deadly Bar Fight

Fundraiser Breeds Controversy

Bar Closing Time Debated

Content Copyright 2002 WCIB-TV20
352 ... Design Copyright 2002 352 Media Group

4/23/05



GABE KAIMOWITZ
FL Bar, US Courts, NY Bar
NYU, ID (LL.B.) UCF, MA U. of Wisconsin-Madison, BS
PO 140119, Gainesville, FL 32614 (352) 375-2670 GabeHK @aol.com

IfT join your program in Gainesville or Jacksonville, Three Rivers Legal Services will
gain the benefit of more than 35 years of legal experience, including 15 with legal
service and public interest law programs. During my years as a solo practitioner in
Orlando and Gainesville, FL, T have become expert on the inter-relationship between
local city and county governments and legal services programs for the eligible poor.

In 2003-2004, much of my work has been pro bono, e.g., on behalf of the Kennedy
Homes Association of Tenants, and as an adviser on housing, redlining, equal
opportunity practices, and campaign strategy for Pegeen Hanrahan, before she became
mayor in May of this year. My Social Security benefits provide a financial basis
which permits me to work far more inexpensively than most with my vast experience.

For the Kennedy Tenants and other clients, I have learned on site how the poor’s
interests often get lost in a well-meaning shuffle of bureaucracy. But my legal
knowledge and skills developed over 12 years and during the acquisition of two
degrees in communications and post M.A. graduate study, I have learned the vital
necessity of the negotiation and mediation, of alternative dispute resolution. I have
been trained as an employment discrimination mediator by the U.S. Department of
Justice and as a county court mediator by a well-respected program and Nova
University at Ft. Lauderdale.

As a parent, and grandparent of people 5 to 26 years of age, I also am aware of
subtleties of problems affecting families, and children, when one or more members
become dysfunctional. . In 1999-2002—I was investigator, citizen complaints of
discrimination in employment, housing, public accommodations, for Alachua County
Equal Opportunity Office, including referrals from the City of Gainesville. Reference:
LizMiles, EO Supervisor, now at lizziefloydmiles@hotmail.com. Together, Ms. Miles
and I resolved more conflicts satisfactorily to the parties than had been accomplished
in the previous 10 years.

Among my duties was the drafting of resolutions, e.g., concerning affirmative action
and recognition of disabilities legislation generally adopted by the Alachua County
Commission.



In addition to extensive publication about civil rights and related matters, I have been
awarded Legal Services Corporation Research, and OEO Community Law Reginald
Heber Smith Fellowships for my work with the Center on Social Welfare Policy and
Law in New York, and Michigan Legal Services in Michigan, I also have gotten
grants during my employment at the Puerto Rican Legal Defense & Education Fund
and separately at Greater Orlando Area Legal Services, in the 1980's.

My legal work has received continuous recognition in Marquis’ Who’s Who series,
e.g., in America, in American Law, in the World, since 1998. But perhaps I am
proudest of an award I received in Orlando from community activists for my legal aid.

Finally, in light of our differences, I would agree to start on probation for six months
who could be terminated at will. Further I would agree in advance in writing not to
take any legal action against Three Rivers Legal Services or anyone affiliated with that
program or other programs for legal services during an agreed period of time.

In addition to Ms. Miles, I would provide you at an interview with the phone numbers,
addresses, and other means of contact with other local references, including Mayor
Hanrahan, City Commissioner Warren Nielsen, Law Professor Joe Little, and auto
shop owner Berrisford Smith.

I look forward to being interviewed again, and this time being able to fill a vacancy of
those advertised in the Gainesville Sun and on the/internet by Three Rivers Legal
Services. Thank you in advance for the interest I tfust you will give this.

Sincerely,

/' Gabe Kain%
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Keeping government
secrets costs billions

the Manr~=-" EEIR UGV VIR

%cripps Howard News Service

Thanks to the war on terror-
ism, the cost of keeping Wash-
ington’s secrets soared 10 per-
cent last year to more than $8
billion, and the number of aged
documents that were declassi-
fied declined sharply. :

The Information Security
Oversight Office estimates that
4] federal agencies spent $7.2-
billion securing secret docu-
ments, but: that amount
excludes , any information on
how. much the CIA is spending
to secure its information
because the agency insists all of
its budget figures are official
secrets. Government contrac-
tors spent an additional $822
million securing sensitive infor-
mation at the direction of Uncle
Sam. s

Part of the increased spend-
ing went toward-creating new
.secure facilities to hold the doc-
uments, and communication
systems SO agencies can more
easily share their secrets with
other agencies. The 9-11 Com-
mission concluded that one of
the failures that made possible
the 2001 terrorist attacks was
an inability of federal agencies
to share secrets they were
gathering.

What are the document:
stamped secret? You will hav
to wait 25 years to find ow
Under new federal rules goin
into effect next year, docu
ments older than 25 years wi
be automatically declassifies
Government agencies spel
only $48 million declassifyin
aged documents last year, a
11 percent decrease from th
amount spent in 2003.



LOINT OF VIEW By Richard M. Freeland

Universities and Cities :

)

Need to Rethink Their Relationships

S PRESIDENT of a major urban university, I be-
lieve that academic institutions have
much to offer their communities. Too
often, however, longstanding suspicions
on both sides of the relationship impede

constructive collaboration. We need to change the
way universities think about their cities and the way
cities think about their campuses.

Three kinds of interactions have historically char-
acterized universities' relationships with their sur-
rounding communities. First are what I call incidental
impacts. Universities provide jobs. We spend money.
We construct buildings. We attract research dollars.
All of those things benefit our cities, and we are quick
to claim credit. But those effects are byproducts of
our efforts to strengthen our institutions.

A second category is intentional contributions,
which ocos# when universities consciously set out to
strengthen their cities. We create research institutes
focused on regional development. We support the
public schools. We enroll students from our neighbor-
hoods, Our students and faculty members work in
local clinics, Such activities draw upon a rich tradition
of community service dating from the land-grant
movement of the mid-19th century.

As we think about intentional contributions, though,
it is useful to distinguish between defensive actions
taken to protect our institutions from harm and civic-
minded actions that strengthen the community. An ini-
tiative to ameliorate urban blight around a campus be-
cause such conditions adversely affect admissions is
different in spirit than a program to enhance K-12 edu-
cation by housing a city high school in university facili-
ties and enriching the school’s curriculum.

A third kind of interaction is the extracted benefit,
frequently confused with an intentional contribution.
An extracted benefit is something the city demands of
the university as a quid pro quo. The classic case in-
volves campus expansion. The institution needs a zon-
ing change. The city wants a park, scholarships, or af-
fordable housing, The latter becomes the price of the

9 former.

Historically the most-significant positive effects of
universities on cities have been incidental impacts,
and a large percentage of what we label intentional
contributions have really been extracted benefits or
substantially defensive in nature.

For their part, cities have often viewed universities
as a burden because our tax-exempt status denies the
city revenues. That perspective has led cities to resist
the growth of universities or to demand that any ap-
proved expansion be accompanied by payments in
lieu of taxes. Also in city officials’ minds are the icon-
ic town-gown tensions: the impact of student popula-
tions on housing, parking, and municipal services.
Cities often want universities to compensate them for

o2 dncmnndae Aan Iacal rReOUTCES.

Understanding the benefits academic institution‘s"i
can bring to cities might well lead civic leaders to
work actively with a campus to help it develop. How-
ever, in my experience during more than three
decades at urban universities, private and public, they'
have been perceived as problems, and politically ,
squeezed for funds, far more often than they have
been treated as assets to be nurtured. The rhetoric re- ;
garding universities’ economic value has, for the most |
part, not yet been translated into practice.

HE NEGATIVE PATTERNS of town-gown rela-
tions are no longer viable. The old im-
pulses toward separation on one hand, or
coercion on the other, must be set aside.
Once, perhaps, universities could flour-
ish by setting themselves apart from their communi-
ties. Over the last four decades, however, it has. be=
come evident that city-based universities ignore at
their peril the well-being of their communities. The
strength of some of our greatest institutions, including
Columbia and Yale Universities, and the Universities
of Chicago and Pennsylvania, has been threatened by
urban decay in nearby neighborhoods that has dimin-
ished campus safety and attractiveness. And, as David
C. Perry and Wim Wiewel point out in their new book,
The University as Urban Developer (M.E. Sharpe,
2005), campus planners have learned from experi-
ence that old-fashioned solutions to such problems,
through which powerful institutions attend to their
own interests at the expense of local communities, are
no longer politically workable.

Universities also have solid academic reasons to
become involved in their communities. At Northeast-
ern, for example, education is greatly enhanced by a
service-learning program that places students in com-
munity-based organizations, and by student participa-
tion in local architecture, civil engineering, and busi-
ness endeavors. Moreover, our flagship program of
cooperative education, in which students are emi-
ployed by local companies in a series of semester-long
paying jobs linked to their majors, depends on the
economic strength of the region.

Similarly, the research of our faculty in a range of
fields, including sociology, political science, criminal
justice, and law, is consistently informed by work with
city agencies and neighborhood organizations. Schol-
ars associated with our Center for Urban and Region-
al Policy have greatly enriched their understanding of
housing issues—and contributed to a vital public-pol-
icy discussion—by working with a statewide task force
seeking solutions to Massachusetts’ desperate neec
for affordable housing. '



Cities and communities have also seen universities |

as sources of subsidy for municipal activities. In re-
sponding to requests for financial assistance from
pu!)lic agencies and neighborhood organizations, a
university can never forget that it will need political
support for future growth.

Recently cities have begun to realize that successful
universities can promote economic, social, and cultur-
al vitality. The report “Leveraging Colleges and Uni-
versities for Urban Economic Revitalization,” from the
Initiative for a Competitive Inner City and CEO’s for
Cities, concluded that “leveraging academic assets . . .
Fem.ains one of the greatest untapped urban revital-
ization opportunities in the country.”
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THE CHRONICLE OF HIGHER EDUCATION

“Cities are” equally dependent on universities. In
Massachusetts, for example, at a time when economic
cycles, corporate mergers, and patterns of outsourcing
have resulted in major losses of corporate-sector jobs,
university-based employment has increased. Three of
the state’s top 25 employers are now academic institu-
tions, and an additional five are teaching hospitals

linked to area medical schools.

In a period when major companies are relocating
their operations with startling frequency, universities
are among the most likely institutions to still be
where they are today in 10, 25, or 50 years. In addi-
tion, the local presence of a world-class research com-
munity in the life sciences is directly responsible for a
surging biotech industry that has led, in recent years,
to new offices in Boston and Cambridge for major
pharmaceutical companies like Merck, Pfizer, and No-

vartis.

OTH UNIVERSITIES AND CITIES need to act on
the basis of these new realities. Universi-
ties should move from merely coexisting
with our communities, or rcaching out to
them only when we need something, to in-

corporating regional vitality into our planning for in-
stitutional growth. Civic leaders should think less
about what they can extract from local universities
and more about how they can help those institutions
flourish.

Some initiatives have pnmted the way. In the mid-
1990s the University of Pénnsylvania, working with
leaders from west Philadelphia, committed millions of
dollars to enhancing the neighborhood, reducing
crime, improving the schools, and promoting econom-
ic growth. The resulting progress has been a national
model of constructive town-gown interaction. Clark
University in Worcester, Mass., has been widely rec-
ognized for its University Park Partnership with local
residents to improve public safety, promote economic
development, support K-12 education, and increase
recreational opportunities. Similar collaboration has
occurred at Yale in New Haven, Marquette in Mil-
waukee, the University of Southern California in Los
Angeles, Casé Western Reserve in Cleveland, Virginia
Commonwealth in Richmond, and Trinity College in
Hartford.

At Northeastern, where urban engagement is cen-
tral to our institutional character, we are participating
in two efforts to take the idea of university-communi-
ty partnership to a new level. We are working with the
Boston Redevelopment Authority and a city-appoint-
ed, community-based task force to review the devel-
opment needs of both the university and the sur-
rounding areas, with the goal of crafting a physical
master plan for the university that also advances the
interests of our neighbors. Simultaneously, we are part
of a coalition of local colleges and universities and
representatives of key nonacademic constituencies,
working under the auspices of the Boston Foundation
to improve our region while also promoting Boston’s
all-important academic sector.

1 hope such efforts will create the much-needed new
paradigm for town-gown interactions, leaving behind
the old obstructionist and coercive behaviors. Colleges
and their surrounding communities have much to gain
in seeking new understandings, and much to lose by
maintaining the status quo.

Richard M. Freeland is president of Northeastern Uni-
versity.
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