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The budget adjustment process is an accounting activity that allows Staff to 
revisit the 2-Year Adopted Budget and make modifications based on 
project or district needs. 
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REVENUES TIF Increment Received 
 
 

PRIOR INVESTMENTS Agreements & Loans 
Development Agreement Obligations 
Loan Repayments 
 

SALARY AND BENEFITS Talent & Legal Counsel 
CRA Staff and Benefits 
Contracted Temporary Positions 
City Attorney Salary and Benefits 
Transfer to POB Pension Debt Service 
 

OPERATING EXPENSE Business of Redevelopment 
CRA Office Maintenance and Utilities 
Office Materials and Supplies 
Travel and Training 
 

COMMUNITY INITIATIVES Economic Drivers 
Projects  
Community Partnerships/ Programming 
Economic Development 
Maintenance 



FY17-18 ADOPTED WORKPLAN 



FY18 ADOPTED BUDGET ADJUSTMENT 

ERAB FAPS DRAB CPUH Total  CRA
FY2018 ADO PTED BUDGET PRO JECTIO NS 587,270$      511 ,546$      2 ,158,407$   3 ,571,578$   6 ,828,801$   
FY2018 ADJUSTED BUDGET PRO JECTIO NS 599,845$      610 ,218$      2 ,543,968$   4 ,394,633$   8 ,148,664$   

ADO PTED CO MMUNITY FUNDING 411,982$           134,828$           1,170,071$        3,062,657$        4,779,538$        
ADJUSTED CO MMUNITY FUNDING 414,663$      221 ,801$      1 ,495,690$   3 ,642,640$   5 ,774,794$   

The FY2018 Adopted Budget included the total TIF revenue projection 
of $6,828,801 for the CRA.    

As a result of an increase in the projected millage rate and increased 
property values, the Adjusted revenue potential will increase to 
$8,148,664.   
 

o The City’s projected millage rate increased from 4.5079 to 
4.7474.  An increase of 5.3% 

 


FY18 Proposed Budget

		

								ERAB		FAPS		DRAB		CPUH		Total CRA								ERAB		FAPS		DRAB		CPUH		Total CRA		Notes

				FY2017 BUDGET WORKSHEET																FY2018 ADOPTED BUDGET PROJECTIONS				$   587,270		$   511,546		$   2,158,407		$   3,571,578		$   6,828,801

				FY2017 PROJECTED Revenue				$   552,465		$   481,229		$   2,030,486		$   3,359,904		$   6,424,084				FY2018 ADJUSTED BUDGET PROJECTIONS				$   599,845		$   610,218		$   2,543,968		$   4,394,633		$   8,148,664		Figures from Amy S./City Finance Dept

				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851				ADOPTED COMMUNITY FUNDING				$   411,982		$   134,828		$   1,170,071		$   3,062,657		$   4,779,538

				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,987				ADJUSTED COMMUNITY FUNDING		Acc #'s		$   414,663		$   221,801		$   1,495,690		$   3,642,640		$   5,774,794

				Community Initiatives																Community Initiatives

				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000

				ERAB Heartwood Community		W920		$   100,000		$   - 0		$   - 0		$   - 0		$   100,000				ERAB Heartwood Community		W920		$   225,482		$   - 0		$   - 0		$   - 0		$   225,482

				FAPS Seminary Lane		W547		$   - 0		$   68,108		$   - 0		$   - 0		$   68,108				FAPS Seminary Lane		W547		$   - 0		$   94,000		$   - 0		$   - 0		$   94,000

				FAPS A. Quinn Jones		W520		$   - 0		$   25,840		$   - 0		$   - 0		$   25,840				FAPS A. Quinn Jones		W520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				FAPS Heritage Trail/Neighborhood Connections		W504		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000

				DRAB Depot Projects		W236		$   - 0		$   - 0		$   362,325		$   - 0		$   362,325				DRAB Depot Projects		W236		$   - 0		$   - 0		$   426,733		$   - 0		$   426,733

				DRAB Power District		W736		$   - 0		$   - 0		$   350,000		$   - 0		$   350,000				DRAB Power District		W736		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000

				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   100,000		$   - 0		$   100,000

				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   40,000		$   - 0		$   40,000

				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   30,000		$   - 0		$   30,000

				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   61,797		$   61,797

				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   975,000		$   975,000

				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   500,000		$   500,000				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000

				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   350,000		$   350,000				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   900,000		$   900,000

				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   336,860		$   336,860

				Community Partnerships/Programming				$   12,500		$   - 0		$   3,000		$   100,000		$   115,500				Community Partnerships/Programming				$   12,500		$   4,688		$   3,000		$   50,000		$   70,188

				Economic Development				$   31,737		$   - 0		$   32,000		$   350,000		$   413,737				Economic Development				$   35,000		$   2,000		$   35,338		$   450,000		$   522,338

				Maintenance				$   14,000		$   8,200		$   10,000		$   90,000		$   122,200				Maintenance				$   14,000		$   7,000		$   - 0		$   19,000		$   40,000

				Acquisitions/Options				$   - 0		$   - 0		$   - 0		$   716,043		$   716,043				Acquisitions/Options				$   - 0		$   - 0		$   - 0

				Marketing				$   20,000		$   2,500		$   19,733		$   50,000		$   92,233				Marketing				$   25,000		$   5,000		$   15,000		$   50,000		$   95,000

				Professional Services Consulting				$   - 0		$   - 0		$   20,000		$   200,000		$   220,000				Professional Services Consulting				$   - 0		$   2,140		$   20,000		$   200,000		$   222,140

				Total Community Funding				$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,986				Total Community Funding				$   511,982		$   134,828		$   1,170,071		$   3,062,657		$   4,879,538

				Difference				$   0		$   0		$   0		$   (0)		$   1				Difference				$   (97,319)		$   86,973		$   325,619		$   579,983		$   895,256

				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA

				Development Agreement Obligations																Development Agreement Obligations														Figures are confirmed during Amendatory.  Figures come from County at end of calendar year but are confirmed by James Moore consultants.

				Union Street TIF Payment		W215		$   - 0		$   - 0		$   154,350		$   - 0		$   154,350				Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   178,036

				Jefferson on 2nd		W239		$   - 0		$   - 0		$   169,631		$   - 0		$   169,631				Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   182,642

				The Palms		W238		$   - 0		$   - 0		$   51,729		$   - 0		$   51,729				The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   52,148

				University House TIF Payment		W536		$   - 0		$   117,879		$   - 0		$   - 0		$   117,879				University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   128,348

				Total Development Agreement Obligations				$   - 0		$   117,879		$   375,710		$   - 0		$   493,589				Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   541,174

				Loan Repayments																Loan Repayments

				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719		Need to add NW 5th Avenue Note to this schedule

				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723		Need to Confirm Loan Repayment Figures

				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0		$   - 0		$   21,647				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,647

				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400

				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679

				UDAG Repayment						$   24,500										UDAG Repayment						$   24,500

				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198

				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016

				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882

				SALARY AND BENEFITS																SALARY AND BENEFITS

				CRA Director Vidal-Finn				$   7,508		$   7,508		$   30,031		$   48,800		$   93,846				CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097		$   134,802		$134,802

				CRA PM Beard				$   33,814		$   42,953		$   7,311		$   7,311		$   91,389				CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606		$   95,397		$95,397

				CRA PM Harvey				$   -		$   -		$   61,483		$   15,371		$   76,854				CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334		$   68,029		$68,029

				CRA PM Kiner				$   31,652		$   5,681		$   41,391		$   2,435		$   81,159				CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069		$   63,358		$63,358

				CRA PM TBD				$   9,091		$   9,091		$   9,091		$   29,546		$   56,820				CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644		$   88,143		$88,143

				CRA PM Meeker				$   9,583		$   9,583		$   62,291		$   14,375		$   95,832				CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010		$   100,020		$100,020

				CRA PM Seawright				$   9,348		$   20,895		$   19,245		$   5,499		$   54,987				CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789		$   67,887		$67,887

				CRA PM Wynn				$   9,960		$   5,810		$   39,842		$   27,391		$   83,004				CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221		$   85,877		$85,877

				CRA PM TEMP Sela				$   2,189		$   17,512		$   6,567		$   17,512		$   43,781				CRA PM Sela				$   -		$   -		$   17,213		$   68,851		$   86,064		$86,064

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36		$   88,143		From salary worksheet for vacant Proj Man I

																				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143		From salary worksheet for vacant Proj Man I

				CRA Staff Salary and Benefits				$   122,305		$   128,194		$   313,892		$   227,779		$   792,170				CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   1,054,006

				Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0						Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				Tempforce Employees ?

				City Attorney II, Asst.				$   7,389		$   4,908		$   17,202		$   36,879		$   66,378				City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   76,779

				9911 - Transfer to POB Pension Debt Service				$   1,963.20		$   1,963.20		$   7,852.80		$   12,760.80		$   24,540				9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   21,433		During Amendatory this total figure needs to be confirmed each year by Finance/Amy S.

				Total Salary and Benefits				$   131,657		$   135,065		$   338,947		$   277,419		$   883,088				Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   1,152,218

				OPERATING EXPENSES		111		8%		8%		32%		52%		100%				OPERATING EXPENSES		111		8%		8%		32%		52%		100%		Sarah want to drill down on these #'s to hopefully reduce.

				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000		$15,000

				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500		($1,724.47)

				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000		$4,559.12

				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000		$244

				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000		$4,538

				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000		$3,067

				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000		$1,116

				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000		$1,608

				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$10,102 Increase $ and should be only for CRA Office

				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750		$714

				3200 - Local Travel				$   -		$   -		$   -		$   -		$   - 0				3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$11,276

				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000		$6,994 (More funds available than budgeted)

				3265 - Meals/Food				$   18		$   18		$   70		$   114		$   220				3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40		$   220		$221

				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200		$1,800

				3430 - Rental - Building				$   -		$   -		$   -		$   -		$   - 0				3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3590 - Indirect Expense				$   12,072		$   12,072		$   48,289		$   78,470		$   150,904				3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316		$   165,993		$95,812 GG Purchasing & Accounting Services

				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000		$0

				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500		$10,000

				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500		$2,460

				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000		$10,120 Increase $ - Temp Force - Does Phil, Nigel, Tricia, Tavarus & Karly salary go here

				4210 - Fleet Variable Cost				$   36		$   36		$   144		$   234		$   450				4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32		$   2,591		$490

				4211 - Fleet Fixed Cost				$   441		$   441		$   1,764		$   2,867		$   5,514				4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84		$   6,342		$3,041

				4230 - Maintenance Bldg and Improvements				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320		$   16,000		$14,010 CRA Office Only

				6050 - Fleet Vehicle				$   -		$   -		$   -		$   -		$   - 0				6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Delete Account

				Total Operating Expenses				$   20,923		$   20,923		$   83,692		$   136,000		$   261,538				Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   280,596

				Total Payroll and Operating Expenses				$   152,580		$   155,988		$   422,639		$   413,419		$   1,144,626				Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,432,814

				Operating and Payroll = % of Tax Increment				27.62%		32.41%		20.81%		12.30%		17.82%				Operating and Payroll = % of Tax Increment				27.26%		25.79%		17.70%		15.05%		17.58%		Self imposed threshold of 25%

				Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%						Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%

																																						REVENUES

																																						TIF Increment Received

																																						PRIOR INVESTMENTS

																																						Development Agreement Obligations

																																						Loan Repayments

																																						SALARY AND BENEFITS

																																						CRA Staff and Benefits

																																						Contracted Temporary Positions

																																						City Attorney Salary and Benefits

																																						Transfer to OPEB Pension Debt Service

																																						Transfer to POB Pension Debt Service

																																						OPERATING EXPENSES

																																						Fleet Vehicles

																																						Office Supplies

																																						Indirect Expenses, Fleet Fixed, etc.

																																						COMMUNITY INITIATIVES

																																						Projects

																																						Community Partnerships/Programming

																																						Economic Development

																																						Maintenance

																																								Adopted vs. Actual (FY2016)

																																								Area		Adopted		Actual		Difference		%		Uncommitted Fund Balance		Amendatory Total

																																								CPUH		$   3,192,504		$   3,206,015		$   13,511		0.4%		$   543,552		$   3,749,567

																																								DRAB		$   1,973,308		$   1,937,487		$   (35,821)		(2%)		$   274,673		$   2,212,160

																																								ERAB		$   574,376		$   500,351		$   (74,025)		(13%)		$   100,757		$   601,108

																																								FAPS		$   539,521		$   459,188		$   (80,333)		(15%)		$   3,966		$   463,154

																																								TOTAL		$   6,279,709		$   6,103,041		$   (176,668)		(3%)		$   922,948		$   7,025,989

																												554652547.70%
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ERAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   810,294				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   139,798						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   356,237				$   384,982

		EASTSIDE COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$   414,663

		ERAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Adjusted Total as of October 2018		Internal Notes

		Cornerstone (GTEC)		W931, C300, C331		$   200,000		$   856,697		$   100,000		$   1,259,848		$   505,018		$   100,000		$   1,964,866		bond C300 $27,353; bond C331 $477,665.01

		Heartwood (Kennedy Homes)		W920, C333		$   100,000		$   836,000		$   225,482		$   1,118,117		$   305,276		$   2,681		$   1,651,556		bond C333 $305,276

		Cotton Club/Perryman's Grocery		W935/W917		$   -		$   -		$   -		$   -		$   -		$   -		$   -		All available funds encumbered to support grant payments

		(ED)ERAB Façade Grants		W901		$   -		$   -		$   -		$   97,327		$   -		$   -		$   97,327		1. 621 790 W158 W901 6030 5520 = $55,000; 2. 621 790 W158 W901 8900 5520  = $43,327.08 - Two accounts different obj codes

		(CP)ERAB Residential Paint Program		W937		$   2,500		$   2,500		$   2,500		$   12,088		$   -		$   -		$   14,588		Note this program only requires 5k per FY

		(CP)ERAB/NRI "Partnership for Paint"		W938		$   -		$   -		$   5,000		$   2,500		$   -		$   -		$   7,500

		(CP)ERAB Community Partnerships		W936		$   10,000		$   10,000		$   5,000		$   27,883		$   -		$   (20,000)		$   12,883		20K in support of Gainesvilleast

		(ED)ERAB ED Finance		W934		$   31,737		$   -		$   35,000		$   210,922		$   -		$   (100,000)		$   145,922		We need at least $250k to support Meriuex incentives over yrs

		(M)ERAB Maintenance		W907		$   12,000		$   -		$   12,000		$   12,648		$   -		$   -		$   24,648

		(M)ERAB Property Management		W970		$   2,000		$   -		$   2,000		$   4,013		$   -		$   -		$   6,013		Check for possible deduction of invoice

		ERAB Acquisitions/Options		W919		$   -		$   -		$   -		$   0		$   -		$   -		$   0

		ERAB Marketing		W906		$   20,000		$   25,000		$   25,000		$   10,704		$   -		$   30,000		$   65,704		30K in support of Gainesvilleast

		ERAB Professional Svcs. Consulting		W916		$   -		$   -		$   -		$   20,023		$   -		$   (10,000)		$   10,023		10K to Marketing for Gainesville East

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   378,237		$   1,730,197		$   411,982		$   2,776,072		$   810,294		$   2,681		$   3,586,366

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Total Available Community Funding				$   378,237				$   414,663

		Remaining to appropriate				$   0				$   2,681

		Difference between FY18 Adopted and Adjusted								$   2,681						$   0



EASTSIDE COMMUNITY FUNDING SUMMARY



FAPS 

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   -				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   200,450						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   102,148				$   127,688

		FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$221,801

		FAPS Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Seminary Lane		W547		$   68,108		$   360,000		$   94,000		$   280,546		$   -		$   -		$   374,546		Placed bulk of app 73k for 17,

		A. Quinn Jones		W520		$   25,840		$   115,000		$   -		$   1,747		$   -		$   -		$   1,747		30k allocation

		Heritage Trail/Neighborhood Connections		W504		$   -		$   -		$   20,000		$   109,410		$   -		$   86,973		$   216,383

		(CP)FAPS Art Festival		W523		$   -		$   -		$   2,188		$   5,000		$   -		$   (7,188)		$   -

		(ED)FAPS Façade Grant		W539		$   -		$   -		$   2,000		$   38,576		$   -		$   -		$   40,576

		(CP)FAPS Community Partnerships		W548		$   -		$   5,000		$   2,500		$   10,584		$   -		$   7,188		$   20,272		allocated 5k for potential partnership opp, i.e. 5th ave arts fest, habitat, NHDC.  Moved $7188 to community partnerships to cover FAPS Arts Festival etc.

		(CP)FAPS Neighborhood Improvements		W501		$   -				$   -		$   17,212		$   -		$   -		$   17,212		note this is residential paint program in FAPS 5k

		(ED)FAPS ED Finance		W545		$   -		$   -		$   -		$   19,669		$   -		$   -		$   19,669

		(M)FAPS Maintenance		W513		$   6,700		$   7,800		$   5,500		$   7,371		$   -		$   -		$   12,871		FAPS property Maintenance, AQJ drops off 18

		(M)FAPS Property Mgmt.		W570		$   1,500		$   1,500		$   1,500		$   1,295		$   -				$   2,795		note currently no funds in this account; allocated $1500 preventive maintance on downstairs space

		FAPS Acquisitions/Options		W503		$   -		$   -		$   -		$   170,255		$   -		$   -		$   170,255

		FAPS Prof. Svcs. Consulting		W521		$   -				$   2,140		$   1,619		$   -				$   3,759		What potential svcs will we require that will  not come from project funding

		FAPS Marketing		W516		$   2,500		$   2,500		$   5,000		$   923		$   -		$   -		$   5,923		allocation for marketing FAPS programs & projects

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   104,648		$   491,800		$   134,828		$   664,207		$   -		$   86,973		$   886,008

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$   86,973						$   (1)

						$   (17,676)				$   134,829



FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY



DRAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation		Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234		$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500		$   2,074,653								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000		$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532		$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   1,027,058				$   1,150,071

		DOWNTOWN COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$1,495,690

		DRAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Proposed Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Depot Park		W236		$   362,325		$   713,200		$   426,733		$   342,285		$   2,042		$   -		$   771,061		Bond C350 Question line in AMS shows three object accounts the first is negative 610 790 w42 w236 4111 5520 ($15,382); 610 790 w42 w236 4492w5520 $610,306.07; 610 790 w42 w236 6030 5520 $200,000: CH ask plus 20% of Hamm Salary

		Downtown Plaza		W201		$   200,000		$   155,000		$   100,000		$   132,297		.		$   -		$   232,297		fy 17 Ask includes salaries of action officers and 80% of plaza coordinator, screen, fence, 6 shows, zumba, quarterly green room cleaning, café maintenance, gru. Fy 18 coord, action officer

		Porters Neighborhood Improvements		W231		$   50,000		$   54,000		$   40,000		$   298,680		$   -		$   -		$   338,680

		Power District		W736		$   350,000		$   1,810,000		$   500,000		$   1,409,737		$   -		$   300,619		$   2,210,356		Need to discuss 17 appropriation

		University Ave Police Sub-Station		TBD		$   -		$   49,000		$   30,000		$   -		$   -		$   -		$   30,000

		(CP)DRAB Community Partnerships		W260		$   3,000		$   3,000		$   3,000		$   9,113		$   -		$   -		$   12,113		610 790 W161 W260 4110 5520 = $5,261; 610 790 W161 W260 8200 5520 = $1,886.29.  3k allocated for additional sponsorships

		(ED)DRAB Façade Grants		W221		$   7,000		$   7,000		$   10,338		$   130,191		$   -		$   -		$   140,529		DRAB Paint program also comes from this fund, request made to add funding for power washing program, 7k for paint programs

		(ED)DRAB E.D. Finance Programs		W256		$   25,000		$   25,000		$   25,000		$   153,885		$   -		$   -		$   178,885		Feather High wage job application budgeted 25k for 17 & 18, ?add additional funding for Mindtree

		(M)DRAB Maintenance		W207		$   -		$   -		$   -		$   73,048		$   -		$   -		$   73,048		Need 13k for 17 & 18 for pd & NW 7th

		(M)DRAB Property Mgmt.		W270		$   10,000		$   -		$   -		$   9,934		$   -		$   -		$   9,934		No funds

		DRAB Marketing		W220		$   19,733		$   15,000		$   15,000		$   22,073		$   -		$   -		$   37,073		15 k - video production, Awards, Billboards, Chamber magazine, print materials i.e. workshops, cotton to cade

		DRAB Professional Consulting Svcs		W229		$   20,000		$   -		$   20,000		$   17,542		$   -		$   25,000		$   62,542		20k for 17 & 18 each for studies

		DRAB Acquisitions & Options		W219		$   -		$   -		$   -		$   -		$   -		$   -		$   -		No funds

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   1,047,058		$   2,831,200		$   1,170,071		$   2,598,785		$   2,042		$   325,619		$   4,817,956

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$325,619						-$0

						$   (721,439)				$   (1,170,071)



DOWNTOWN COMMUNITY FUNDING SUMMARY



CPUH

		

						$   367,743

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation						Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711						$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500						$   6,170,663								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000						$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532						$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743

						$   1,890,000

		COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$3,642,640

		CPUH Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		S. Main Street		W752		$   200,000		$   100,000		$   975,000		$   3,729,640		$   -		$   3,954,983		$   8,659,623

		Innovation District Initiatives (Tumblin Creek Stormwater Basin, Parking)		W763		$   100,000		$   -		$   61,797		$   833,604		$   -		$   -		$   895,401		9th Street North Estimated @ $300,000
4th Ave Estimated @ $350,000

		NW 1st Avenue		W715		$   500,000		$   3,369,200		$   20,000		$   321,038		$   -		$   -		$   341,038		618 790 W154 W715 6030 5520 = ($1,385,027.74) 
618 790 W154 W715 8200 5520 = $1,605,372
618 790 W11 W771 6030 5520 = 49,193.82
140 790 I60 I530 3010 5390 = $51,500

		NW 5th Avenue		W703		$   350,000		$   342,768		$   900,000		$   2,345,561		$   -		$   (2,900,000)		$   345,561		Moved 900k from Adopted FY2018 and Transferred 2M from Account for South Main

		College Park Neighborhood Improvements		TBD		$200,000.00		$0.00		$300,000.00		$0.00		$0.00		$   -		$   300,000		New Initiative 200k allocated

		(ED)CPUH Façade Grants		W721		$200,000.00		$0.00		$336,860.00		$166,146.16		$0.00		$   -		$   503,006		$250K Designated for South Main Street Targeted Façade Grant Program

		(CP)CPUH Community Partnerships		W768		$   100,000		$   -		$   50,000		$   147,349		$   -		$   (125,000)		$   72,349		Moved $125k to South Main: $50,000 from FY2018 Adopted and $75,000 from the balance in account

		(ED)University Corners		W769		$   -		$   -		$   -		$   3,002,024		$   -		$   -		$   3,002,024

		(ED)CPUH E.D. Finance		W767		$   150,000		$   -		$   150,000		$   188,545		$   -		$   (150,000)		$   188,545		Moved 150K to South Main from Adopted FY2018

		(M)CPUH Maintenance		W719		$   70,000		$   -		$   15,000		$   33,710		$   -		$   -		$   48,710		618 790 864 W719 4120 5520 = $12,617.58;  618 790 864 W719 6030 5520 = $3,861.15. SW 5th ave tri park 10k all other properties transitioned

		(M)CPUH Property Mgmt.		W770		$   20,000		$   -		$   4,000		$   20,002		$   -		$   -		$   24,002		$2.03 in account, fy 17 12k for water & electric, Fy 18 properties transistion 1k for tri park

		CPUH Prof. Consulting Svcs.		W737		$   200,000		$   -		$   200,000		$   46,007		$   -		$   (200,000)		$   46,007		Moved $200,000 to South Main

		CPUH Marketing		W723		$   50,000		$   22,360		$   50,000		$   22,241		$   -		$   -		$   72,241		FY 17 & 18 identified in marketing spreadsheet as CPUH split of CRA marketing efforts

		CPUH Acquisitions and Options		TBD		$   716,043		$   -		$   -		$   -		$   -		$   -		$   -		add to budget sheet

		Totals				$   2,856,043		$   3,834,328		$   3,062,657		$   10,855,866		$   -		$   579,983		$   14,498,506

		Accounts to Close				Total																Comments

		P.C. E. University Ave. Medians W914				$   172,464																BACK PAY

		P.C. Hawthorne Road W924				$   223,398																Khomes

		Duval Improvements W933				$   62,500																Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031																GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date

		ERAB Eastside TIF Projects 332 M690				FY2005

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006

		ERAB Kennedy Homes Acquisition 336 C332				FY2006

		ERAB Kennedy Homes Demolition 336 C333				FY2006

		Total

		Difference between FY18 Adopted and Adjusted								$579,983						$0

						$   (2,276,060)



COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY



Payroll Detail

				Payroll Detail and Calculations

								Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

				FY2012				Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comment

				CRA Manager				$   14,895.00		$   10,836.00		$   35,217.00		$   74,463.00				$   135,411.00

				Account Clerk Senior				$   5,574.00		$   4,059.00		$   13,170.00		$   27,810.00				$   50,613.00

				Staff Specialist				$   4,725.00		$   3,426.00		$   11,157.00		$   23,529.00				$   42,837.00

				Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105.00		$   27,099.00		$   3,018.00		$   3,018.00				$   60,240.00												45%		45%		5%		5%

				Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)				$   6,423.00		$   6,423.00		$   25,620.00		$   25,653.00				$   64,119.00												10%		10%		40%		40%

				Sr. Project Manager				$   9,420.00		$   6,852.00		$   22,239.00		$   47,028.00				$   85,539.00

				Engineer II				$   8,187.00		$   5,937.00		$   19,338.00		$   40,884.00				$   74,346.00

				Analyst Sr.				$   7,989.00		$   5,793.00		$   18,885.00		$   39,981.00				$   72,648.00

				CPUH Project Manager				$   - 0		$   - 0		$   - 0		$   81,834.00				$   81,834.00

				Finance Manager				$   9,612.00		$   6,987.00		$   22,728.00		$   48,033.00				$   87,360.00

				ED Small Business				$   7,797.00		$   5,652.00		$   18,441.00		$   38,991.00				$   70,881.00

				Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subtotal Amendatory Payroll				$   101,727.00		$   83,064.00		$   189,813.00		$   451,224.00				$   825,828.00

				City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				City Attorney Sr, Asst				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				City Attorney's Office Total				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				Total CRA Payroll + City Attorney				$   108,543.00		$   87,936.00		$   205,881.00		$   485,142.00				$   887,502.00

								$   1,722.00		$   2,373.00		$   5,655.00		$   11,886.00				$   21,636.00

				Total City Attorney + City Clerk				$   8,538.00		$   7,245.00		$   21,723.00		$   45,804.00				$   83,310.00

				All personal services numbers were provided by Budgeting Office with the exception of the CPUH Project Manager.

				FY2012				ERAB		FAPS		DRAB		CPUH				TOTAL

				CRA Director (Anthony)				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411

				Account Clerk Sr (Kelly G)				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613

				Staff Specialist (Stephanie)				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837

				Project Coordinator ERAB/FAPS (Malcolm)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240

				Project Coordinator Neighborhood Planning DRAB/CPUH (K1)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119

				Sr Project Manager (Matt)				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539

				Engineer II (Diane)				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346

				Analyst Sr (Sarah)				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648

				CPUH Project Manager				$   -		$   -		$   -		$   81,834				$   81,834

				Finance Manager (Lynn)				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

				ED Small Business (Shaad)				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

								$   101,727		$   83,064		$   189,813		$   451,224				$   825,828

										Total CRA Staff Payroll				$   825,828

										Total City Attorney + Clerk				$   83,310

										Total FY2012 Payroll				$   909,138





OPEX Detail

		OPEX Analysis				Unit 6570		Unit 6530		Unit 6510		Unit 6550

						Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

		FY2012 Budget

						Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comments

		3009 - Non-Capital Equipment				$   1,100.00		$   800.00		$   2,600.00		$   5,500.00				$   10,000.00		$10,000.00

		3010 - Materials/Supplies				$   440.00		$   320.00		$   1,040.00		$   2,200.00				$   4,000.00		$4,000.00		3-Year Average

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00

		3020 - Office Supplies				$   990.00		$   720.00		$   2,340.00		$   4,950.00				$   9,000.00		$9,000.00

		3030 - Printing & Binding				$   1,320.00		$   960.00		$   3,120.00		$   6,600.00				$   12,000.00		$12,000.00		Annual Report

						$   825.00		$   600.00		$   1,950.00		$   4,125.00				$   7,500.00		$7,500.00		3-Year Average

		3120 - Postage				$   165.00		$   120.00		$   390.00		$   825.00				$   1,500.00		$1,500.00

		3130 - Advertising				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00		Marketing and Branding Activities

		3140 - Utilities				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		Increased for 5th Ave Building

		3150 - Gasoline				$   101.00		$   74.00		$   239.00		$   506.00				$   920.00				Provided by Cheryl Dukes

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				Only $6 charged in previous 3 years

		3210 - Travel & Training				$   2,200.00		$   1,600.00		$   5,200.00		$   11,000.00				$   20,000.00		$20,000.00

		3250 - Dues/Memberships/Subscriptions				$   330.00		$   240.00		$   780.00		$   1,650.00				$   3,000.00		$3,000.00

		3265 - Meals/Food				$   24.00		$   18.00		$   57.00		$   121.00				$   220.00

		3420 - Rental - Equipment				$   1,210.00		$   880.00		$   2,860.00		$   6,050.00				$   11,000.00		$11,000.00

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Assumes 11 months; anticipated move out of current office in August

		3590 - Indirect Expense				$   10,797.82		$   7,853.00		$   25,522.00		$   53,989.00				$   98,161.82		$98,162.00		Provided by Amy Spitzer 06.27.11

		3910 - Miscellaneous				$   306.00		$   222.00		$   723.00		$   1,529.00				$   2,780.00		$3,000.00

		4110 - Professional Services, non-project				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00

		4111 - External Legal Services				$   275.00		$   200.00		$   650.00		$   1,375.00				$   2,500.00		$2,500.00		Model Block Closings; Bank Financing

		4120 - Contract Services				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		TempForce

		4210 - Fleet Variable Cost				$   132.00		$   96.00		$   312.00		$   660.00				$   1,200.00				Provided by Sheryl Dukes

		4211 - Fleet Fixed Cost				$   248.00		$   180.00		$   585.00		$   1,238.00				$   2,251.00				Provided by Sheryl Dukes

		4230 - Maintenance Bldg./Improvements																		New for FY12 - All svcs for CRA office bldg maintenance should be appropriated here. Tx during Amendatory!

		6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Purchased in FY11

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423.00		$   1,762.00		$   5,727.00		$   12,115.00				$   22,027.00		$22,028.00		Provided by Amy Spitzer 06.27.11

		9911 - Transfer to POB Debt Service (Pay)				$   1,313.00		$   955.00		$   3,104.00		$   6,567.00				$   11,939.00		$11,940.00		Provided by Amy Spitzer 06.27.11

						$   38,499.82		$   28,000.00		$   90,999.00		$   192,500.00		$   - 0		$   349,998.82		$345,630.00





FY13 Amendatory

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

		Presented 3-18-2013

		Attachment "A" to Resolution No. 120893 (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 9/30/12																Rolled into the Fund balance number.

		Undesignated Fund 111 Balance as of 9/30/12				$   33,162		$   54,385		$   97,141		$   334,270				$   518,958

		Total FY2013 Projected Revenues				$   572,901		$   556,241		$   1,897,460		$   3,023,956				$   6,050,558

		Payroll

		CRA Manager				$   11,415		$   8,304		$   26,967		57027

		CRA Project Mgr, Senior				$   9,603		$   6,978		$   22,698		$   47,970

		CRA Project Manager				$   7,464		$   5,424		$   17,649		$   37,368

		Account Clerk Sr				$   5,634		$   4,110		$   13,329		$   28,176

		Engineer III/Utl Design III				$   8,427		$   6,135		$   19,914		$   42,123

		CRA Finance Manager				$   9,747		$   7,092		$   23,040		$   48,735

		Project Coordinator				$   6,651		$   4,836		$   15,741		$   33,372

		Business Development Coord				$   7,845		$   5,715		$   18,552		$   39,315

		Project Coordinator				$   6,705		$   4,866		$   15,834		$   33,534

		Staff Specialist				$   4,752		$   3,465		$   11,250		$   23,811

		Analyst, Sr.				$   8,601		$   6,261		$   20,292		$   42,939

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500

		CRA Staff Payroll Expenses				$   92,179		$   67,066		$   217,876		$   461,045				$   838,166

		City Attorney II, Asst				$   7,020		$   5,025		$   16,542		$   34,929				$   63,516

		City Attorney Sr, Asst

		City Clerk				$   1,731		$   2,412		$   5,745		$   12,051				$   21,939

		City Attorney's Office and Clerk Payroll				$   8,751		$   7,437		$   22,287		$   46,980				$   85,455

		Total Payroll				$   100,930		$   74,503		$   240,163		$   508,025				$   923,621

		Operating Expenses				11%		8%		26%		55%				100%

		3009 - Non-Capital Equipment				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		3010 - Materials/Supplies				$   385		$   280		$   910		$   1,925				$   3,500

		3018 - Computer Supplies						$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   770		$   560		$   1,820		$   3,850				$   7,000

		3030 - Printing & Binding				$   1,210		$   880		$   2,860		$   6,050				$   11,000

		3110 - Telephone				$   715		$   520		$   1,690		$   3,575				$   6,500

		3120 - Postage				$   165		$   120		$   390		$   825				$   1,500

		3130 - Advertising				$   1,980		$   1,440		$   4,680		$   9,900				$   18,000

		3140 - Utilities				$   1,540		$   1,120		$   3,640		$   7,700				$   14,000

		3150 - Gasoline				$   55		$   40		$   130		$   275				$   500

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

																$   - 0

		3210 - Travel & Training				$   1,650		$   1,200		$   3,900		$   8,250				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   440		$   320		$   1,040		$   2,200				$   4,000

		3265 - Meals/Food				$   24		$   18		$   57		$   121				$   220

		3420 - Rental - Equipment				$   715		$   520		$   1,690		$   3,575				$   6,500

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   11,878		$   8,638		$   28,074		$   59,388				$   107,978

		3910 - Miscellaneous				$   306		$   222		$   723		$   1,529				$   2,780

		4110 - Professional Services, non-project				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		4111 - External Legal Services				$   385		$   280		$   910		$   1,925				$   3,500

		4120 - Contract Services				$   5,940		$   4,320		$   14,040		$   29,700				$   54,000

		4210 - Fleet Variable Cost				$   50		$   36		$   117		$   248				$   451

		4211 - Fleet Fixed Cost				$   343		$   249		$   810		$   1,713				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,430		$   1,040		$   3,380		$   7,150				$   13,000

		Total Operating Expenses				$   32,181		$   23,403		$   76,061		$   160,899				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Total Non-Operating Expenses				$   27,087		$   81,926		$   222,423		$   115,993				$   447,429

		Total Fund 111				$   160,198		$   179,832		$   538,647		$   784,917				$   1,663,594

		Total Payroll and Operating Expenses				$   133,111		$   97,906		$   316,224		$   668,924				$   1,216,165

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   450,080		$   672,422				$   1,382,900

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				24.66%		19.51%		17.56%		24.87%				21.99%

		Remaining Balance in Trust Funds				$   412,703		$   376,409		$   1,358,813		$   2,239,039				$   4,386,964

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   159,765		$   - 0				$   159,765

		Jefferson on 2nd				$   - 0		$   - 0		$   152,609		$   - 0				$   152,609

		The Palms				$   - 0		$   - 0		$   77,575		$   - 0				$   77,575

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,883				$   11,883

		University House TIF Payment				$   - 0		$   127,813		$   - 0		$   - 0				$   127,813

		Total CRA Development Agreements				$   - 0		$   127,813		$   389,949		$   11,883				$   529,645

		Funds Available for Projects				$   412,703		$   248,596		$   968,864		$   2,227,156				$   3,857,319

		Projected for projects:				389,758		185,773		902,732		1,897,583

		Add'l project balance				$   22,945		$   62,823		$   66,132		$   329,573





FY2014 Budget Scenario 1 (2)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   411,470		$   182,258		$   722,925		$   2,010,979

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   14,177		$   14,177		$   51,982		$   77,185				$   157,520				new splits

		CRA Project Mgr, Senior Real Estate				$   8,270		$   8,270		$   30,322		$   45,023				$   91,884

		Account Clerk Sr				$   4,872		$   4,872		$   17,866		$   26,528				$   54,138

		Engineer III/Utl Design III				$   7,269		$   7,269		$   26,654		$   39,577				$   80,769

		CRA Finance Manager				$   8,411		$   8,411		$   30,839		$   45,792				$   93,453

		Biz Dev. Coord --Community Relations				$   6,145		$   6,145		$   22,533		$   33,459				$   68,283

		Project Coordinator				$   6,761		$   6,761		$   24,791		$   36,810				$   75,123

		Project Coordinator				$   5,564		$   5,564		$   20,400		$   30,291				$   61,818

		Project Coordinator				$   5,678		$   5,648		$   20,818		$   30,911				$   63,084

		Staff Specialist				$   4,117		$   4,117		$   15,096		$   22,415				$   45,744

		Analyst, Sr.				$   7,397		$   7,397		$   27,121		$   40,270				$   82,184

		Sr. Project Manager Temporary				$   4,365		$   4,365		$   16,005		$   23,765				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   83,026		$   82,996		$   304,427		$   452,026				$   922,500

		City Attorney Payroll				$   5,482		$   5,482		$   20,100		$   29,845				$   60,909				Lisa new split

		Total Payroll				$   88,508		$   88,478		$   324,527		$   481,871		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						9%		9%		33%		49%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						4,365		4,365		16,005		23,765

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   101,182		$   101,152		$   424,999		$   550,874				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				18.75%		20.16%		23.61%		20.48%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





FY2014 Budget Scenario 1 (3)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   391,803		$   192,061		$   791,765		$   1,951,975

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   17,327		$   12,602		$   40,955		$   86,636				$   157,520				old splits

		CRA Project Mgr, Senior Real Estate				$   10,107		$   7,351		$   23,890		$   50,536				$   91,884

		Account Clerk Sr				$   5,955		$   4,331		$   14,076		$   29,776				$   54,138

		Engineer III/Utl Design III				$   8,885		$   6,462		$   21,000		$   44,423				$   80,769

		CRA Finance Manager				$   10,280		$   7,476		$   24,298		$   51,399				$   93,453

		Biz Dev. Coord --Community Relations				$   7,511		$   5,463		$   17,754		$   37,556				$   68,283

		Project Coordinator				$   8,264		$   6,010		$   19,532		$   41,318				$   75,123

		Project Coordinator				$   6,800		$   4,945		$   16,073		$   34,000				$   61,818

		Project Coordinator				$   6,939		$   5,047		$   16,402		$   34,696				$   63,084

		Staff Specialist				$   5,032		$   3,660		$   11,893		$   25,159				$   45,744

		Analyst, Sr.				$   9,040		$   6,575		$   21,368		$   45,201				$   82,184

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   101,475		$   73,802		$   239,851		$   507,375				$   922,500

		City Attorney Payroll				$   6,700		$   4,873		$   15,836		$   33,500				$   60,909				Lisa new split

		Total Payroll				$   108,175		$   78,675		$   255,687		$   540,875		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						11%		8%		26%		55%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						5,335		3,880		12,610		26,675

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   120,849		$   91,349		$   356,159		$   609,878				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				22.39%		18.20%		19.78%		22.67%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





 Debt Serv Detail

				Debt Service Analysis

				FY2011				Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

								Budgeted		Budgeted		Budgeted		Budgeted				Budgeted

				From Fund 111		Full Account Number

				West Univ. Ave. Lofts Note		618-790-391-W717-9860-5520								$   32,338.47				$   32,338.47

				SW 2nd Avenue Note		618-790-404-W733-9860-5520								$   58,118.27				$   58,118.27

				Eastside District Note (Tacklebox Bond )		621-790-963-W909-9860-5520		$   21,794.36										$   21,794.36

				Arlington Square Note		610-790-502-W209-9860-5520						$   6,100.00						$   6,100.00

				Courthouse Parking Garage Note		610-790-339-W212-9860-5520						$   111,852.13						$   111,852.13

				Commerce Building Note		610-790-W152-W210-9860-5520						$   72,679.22						$   72,679.22

				FAPS Model Block Note		613-790-747-W510-9860-5520				$   52,160.63								$   52,160.63

				5th Ave Commercial Building - Retail Portion		613-790-767-W543-9860-5520				$   26,015.04								$   26,015.04

								$   21,794.36		$   78,175.67		$   190,631.35		$   90,456.74				$   381,058.12

				2010 Net TIF Payments		Full Account Number

				Union Street TIF Payment		610-790-681-W215-4120-5520						$   177,006.52						$   177,006.52

				Jefferson on 2nd TIF Payment		610-790-W45-W239-8201-5520						$   169,770.24						$   169,770.24

				The Palms TIF Payment		610-790-W44-W238-8201-5520						$   78,479.22						$   78,479.22

				Campus View I TIF Payment		618-790-831-W739-4120-5520								$   66,636				$   66,635.80

				Stratford Court TIF Payment		618-790-832-W740-4120-5520								$   15,567				$   15,566.52

				Camden Court TIF Payment		618-790-W142-W761-4120-5520								$   13,371				$   13,371.00

				University House TIF Payment		613-790-W65-W536-8201-5520				$   134,190.02								$   134,190.02

				Subtotal Debt Svcs/TIF/Devl Agmnt.				$   - 0		$   134,190.02		$   425,255.98		$   95,573.32				$   655,019.32

				Promissory Note Amounts Verified for FY12 06.09.11

				These TIF Agreements were paid in full during FY11; accounts to be closed in FY12 & money to be reappropriated during Amendatory Budget





FY2012 Comparison

		Gainesville Community Redevelopment Agency

		FY2012 Amendatory Budget - Comparison

		Attachment "A"

		March 16, 2009

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Change in Tax Increment (Actual - Projected)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Unappropriated Trust Fund Balances ( as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Fund 111 Balance (as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total FY2009 Revenues				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Payroll

		CRA Manager				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		CRA Operating Administrator				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Finance Manager				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Interns				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		CRA Staff Payroll Expenses				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																$   - 0

		City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney Sr, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney's Office Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				100%		PASS

		3009 - Non-Capital Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3010 - Materials/Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3030 - Printing & Binding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3110 - Telephone				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3120 - Postage				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3130 - Advertising				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3140 - Utilities				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3210 - Travel & Training				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3250 - Dues/Memberships/Subscriptions				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3420 - Rental - Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3910 - Miscellaneous				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4110 - Professional Services, non-project				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4111 - External Legal Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4120 - Contract Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		9911 - Transfer to POB Debt Service (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Eastside District Note (Tacklebox Bond )				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Arlington Square Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		FAPS Model Block Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Loan Repayments (From Operating Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Non-Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Commerce Buidling Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		University House TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total CRA Development Agreements				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Additional Funds Available for Projects				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





FY2013 Amended

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Actual Tax Increment				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286		Check these

		Unappropriated Revenue (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Undesignated Fund 111 Balance (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Total FY2013 Actual Revenues				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286

		Payroll

		CRA Manager				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		Sr. Project Manager				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   81,834				$   81,834

		Finance & Development Manager				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

		Interns				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Staff Payroll Expenses

		City Attorney II, Asst

		City Attorney Sr, Asst

		City Attorney's Office Payroll

		Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				$   1.0		PASS

		Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423		$   1,762		$   5,727		$   12,115				$   22,027

		9911 - Transfer to POB Debt Service (Pay)				$   1,313		$   955		$   3,104		$   6,567				$   11,939

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   32,338				$   32,338

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,118				$   58,118

		Eastside District Note (Tacklebox Bond )				$   21,794		$   - 0		$   - 0		$   - 0				$   21,794

		Arlington Square Note				$   - 0		$   - 0		$   6,100		$   - 0				$   6,100

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   111,852		$   - 0				$   111,852

		FAPS Model Block Note				$   - 0		$   52,161		$   - 0		$   - 0				$   52,161

		Total Loan Repayments (From Operating Fund 111)				$   21,794		$   52,161		$   117,952		$   90,457				$   282,364

		Total Non-Operating Expenses				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Total Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Transfer from Trust to Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330		Difference funded by 111 fund balance

		Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   467,838		$   673,585				$   1,401,822

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				0.00%		0.00%		0.00%		0.00%				0.00%

		Remaining Balance in Trust Funds				$   514,209		$   446,978		$   1,744,568		$   2,585,201				$   5,290,956

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   177,007		$   - 0				$   177,007

		Commerce Buidling Note								$   - 0						$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   66,636				$   66,636

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   15,567				$   15,567

		University House TIF Payment				$   - 0		$   134,190		$   - 0		$   - 0				$   134,190

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total CRA Development Agreements				$   - 0		$   134,190		$   177,007		$   82,202				$   393,399

		Funds Available for Projects				$   514,209		$   312,788		$   1,567,561		$   2,502,999				$   4,897,557

		Current Year Project Funding						Amount

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   539,739.0		$   501,856.0		$   1,871,351.0		$   2,694,340.0				$   5,607,286.0





Add'l Available Funding

		FY2012 Additional Funding Available for Specific CRA Projects (Bond Issues and Other Restricted Funds)

		Eastside Redevelopment Area (ERAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M690		Eastside TIF Projects - FFGFC05		This is the Eastside Note (Tacklebox Bond) and can be used for any ERAB projects		$   79,118.89

		335		C300		ED Projects

		335		C331		SE G'ville Renaissance Initiative				$   663,499.00

		336		C332		Kennedy Homes Acquisition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   29,636.27

		336		C333		Kennedy Homes Demolition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   644,251.95

		College Park University Heights Redevelopment Area (CPUH)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		R212		SW 2nd Avenue Project - FFGFC05		This is the SW 2nd Avenue Note and can be used for any CPUH projects		$   46,266.67

		Downtown Redevelopment Area (DRAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M626		Downtown Plaza Bathrooms - FFGFC05		Downtown Plaza		$   94,371.53

		332		M660		Downtown Plaza Improvements - FFGFC05		CCOMM redirected funds in Nov. 2007 to assist in Bethel Station renovations		$   65,274.73

		328		M500		Depot Bldg. - FDOT LAP Funds		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		344		E500		Depot Bldg. - CIRB 2009		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		345		B222		Depot Bldg. - Wild Spaces (WSPP)		20% encumbered on Depot Bldg. PO to West Construction PO65100712110001-3. Available amount programmed for Context Area		$   240,565.60

		TBD		TBD		Depot Bldg. - PWD Contribution		Public Works contribution to Context Area (Phase II)		$   300,000.00

		Fifth Avenue Pleasant Street Redevelopment Area (FAPS)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12
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								Budget summary				FY17		FY18		June 2016 Avail. Balance		2 Year Snapshot

								COMMUNITY FUNDING ACCOUNTS		Acc #'s

								Community Initiatives

								ERAB Cornerstone		W931		$   200,000		$   100,000		$   1,764,866		$   2,064,866

								ERAB Heartwood Community		W920		$   100,000		$   234,894		$   1,423,393		$   1,758,287

								FAPS Seminary Lane		W547		$   73,212		$   100,000		$   280,546		$   453,758

								FAPS A. Quinn Jones		W520		$   30,000		$   - 0		$   1,747		$   31,747

								FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   20,000		$   109,410		$   129,410

								DRAB Depot Projects		W236		$   400,000		$   465,000		$   344,328		$   1,209,328

								DRAB Power District		W736		$   350,000		$   500,000		$   1,409,737		$   2,259,737

								DRAB Downtown Plaza		W201		$   200,000		$   100,000		$   132,297		$   432,297

								DRAB Porters Neighborhood Improvements		W231		$   50,000		$   40,000		$   298,680		$   388,680

								DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   30,000		$   - 0		$   30,000

								CPUH Innovation District		W763		$   100,000		$   61,797		$   833,604		$   995,401

								CPUH South Main Street		W752		$   200,000		$   975,000		$   3,729,640		$   4,904,640

								CPUH NW 1st Ave		W715		$   500,000		$   20,000		$   321,038		$   841,038

								CPUH NW 5th Ave		W703		$   350,000		$   900,000		$   2,345,561		$   3,595,561

								CPUH College Park Neighborhood Improvements		TBD		$   200,000		$   400,000		$   - 0		$   600,000

								Community Partnerships/Programming				$   115,500		$   72,890		$   231,729		$   420,119

								Economic Development				$   418,001		$   522,338		$   3,796,362		$   4,736,701

								Maintenance				$   122,200		$   40,050		$   162,020		$   324,270

								Acquisitions/Options				$   778,219				$   170,255		$   948,474

								Marketing				$   97,233		$   95,300		$   55,941		$   248,474

								Professional Services Consulting				$   220,000		$   222,500		$   85,192		$   527,692

								Total Community Funding				$   4,504,365		$   4,899,769		$   17,496,344		$   26,900,478
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								PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		FY17		FY18

								Development Agreement Obligations

								Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   154,350		$   178,036

								Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   169,631		$   182,642

								The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   51,729		$   52,148

								University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   117,879		$   128,348

								Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   493,589		$   541,174

								Loan Repayments

								West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   31,760		$   32,719

								SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   58,335		$   57,723

								Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,876		$   21,647

								Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,411		$   112,400

								Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   74,249		$   72,679

								UDAG Repayment						$   24,500

								FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   51,929		$   52,198

								5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016		$   26,016

								Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   400,651		$   399,882

								SALARY AND BENEFITS

								CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097				$   134,802

								CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606				$   95,397

								CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334				$   68,029

								CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069				$   63,358

								CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644				$   88,143

								CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010				$   100,020

								CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789				$   67,887

								CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221				$   85,877

								CRA PM Sela				$   -		$   -		$   17,213		$   68,851				$   86,064

								CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   792,170		$   1,054,006

								Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0

								City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   66,378		$   76,779

								9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   26,394		$   21,433

								Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   884,942		$   1,152,218

								OPERATING EXPENSES		111		8%		8%		32%		52%				100%

								3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560				$   3,000

								3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820				$   3,500

								3018 - Computer Supplies				$   160		$   160		$   640		$   1,040				$   2,000

								3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120				$   6,000

								3030 - Printing & Binding				$   160		$   160		$   640		$   1,040				$   2,000

								3110 - Telephone				$   240		$   240		$   960		$   1,560				$   3,000

								3120 - Postage				$   80		$   80		$   320		$   520				$   1,000

								3130 - Advertising				$   800		$   800		$   3,200		$   5,200				$   10,000

								3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3150 - Gasoline				$   60		$   60		$   240		$   390				$   750

								3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120				$   6,000

								3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40				$   220

								3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144				$   2,200

								3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316				$   165,993

								3910 - Miscellaneous				$   80		$   80		$   320		$   520				$   1,000

								4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900				$   7,500

								4111 - External Legal Services				$   120		$   120		$   480		$   780				$   1,500

								4120 - Contract Services				$   800		$   800		$   3,200		$   5,200				$   10,000

								4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32				$   2,591

								4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84				$   6,342

								4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320				$   16,000

								6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   270,081		$   280,596

								Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,155,023		$   1,432,814

								Operating and Payroll = % of Tax Increment				0.00%		0.00%		0.00%		0.00%		16.91%		17.58%





Sheet3

		

										PRIOR INVESTMENTS				ERAB		ERAB

										Development Agreement Obligations

										Union Street TIF Payment		W215		$   - 0		$   - 0

										Jefferson on 2nd		W239		$   - 0		$   - 0

										The Palms		W238		$   - 0		$   - 0

										University House TIF Payment		W536		$   - 0		$   - 0

										Total Development Agreement Obligations				$   - 0		$   - 0

										Loan Repayments

										West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0

										SW 2nd Avenue Note				$   - 0		$   - 0

										Eastside District Note (Tacklebox Bond )				$   21,876		$   21,647

										Downtown Parking Garage Note		W212		$   - 0		$   - 0

										Commerce Building Note		W210		$   - 0		$   - 0

										UDAG Repayment

										FAPS Model Block Note				$   - 0		$   - 0

										5th Ave Commercial Building Retail Note		W543		$   - 0		$   - 0

										Total Loan Repayments (From Fund 111)				$   21,876		$   21,647

										SALARY AND BENEFITS

										CRA Director Vidal-Finn				$   7,508		$   10,784

										CRA PM Beard				$   33,814		$   7,632

										CRA PM Baber				$   -		$   6,123

										CRA PM Leonard				$   31,652		$   23,442

										CRA Operations Coordinator				$   9,091		$   34,376

										CRA PM Meeker				$   9,583		$   8,002

										CRA PM Seawright				$   9,348		$   11,541

										CRA PM Wynn				$   9,960		$   6,011

										CRA PM Sela				$   2,189		$   -

										CRA PM TBD				$   4,579.92		$   7,051.44

										CRA PM TBD				$   4,579.92		$   7,932.87

										CRA PM TBD						$   7,932.87

										CRA Staff Salary and Benefits				$   122,305		$   130,828

										Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0

										City Attorney II, Asst.				$   7,389		$   8,544

										9911 - Transfer to POB Pension Debt Service				$   2,112		$   1,715

										Total Salary and Benefits				$   131,806		$   141,087

										OPERATING EXPENSES		111		8%		8%

										3009 - Non-Capital Equipment				$   240		$   240

										3010 - Materials/Supplies				$   280		$   280

										3018 - Computer Supplies				$   160		$   160

										3020 - Office Supplies				$   480		$   480

										3030 - Printing & Binding				$   160		$   160

										3110 - Telephone				$   240		$   240

										3120 - Postage				$   80		$   80

										3130 - Advertising				$   800		$   800

										3140 - Utilities				$   1,200		$   1,200

										3150 - Gasoline				$   60		$   60

										3200 - Local Travel				$   - 0		$   - 0

										3210 - Travel & Training				$   1,200		$   1,200

										3250 - Dues/Memberships/Subscriptions				$   480		$   480

										3265 - Meals/Food				$   17.60		$   17.60

										3420 - Rental - Equipment				$   176		$   176

										3430 - Rental - Building				$   - 0		$   - 0

										3590 - Indirect Expense				$   12,676		$   13,279

										3910 - Miscellaneous				$   80		$   80

										4110 - Professional Services, non-project				$   600		$   600

										4111 - External Legal Services				$   120		$   120

										4120 - Contract Services				$   800		$   800

										4210 - Fleet Variable Cost				$   35.84		$   207.28

										4211 - Fleet Fixed Cost				$   441.12		$   507.36

										4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280

										6050 - Fleet Vehicle				$   - 0		$   - 0

										Total Operating Expenses				$   21,607		$   22,448

										Total Payroll and Operating Expenses				$   153,412		$   163,535

										Operating and Payroll = % of Tax Increment				26.12%		27.26%












FY17-18 ADOPTED BUDGET ADJUSTMENT 
Prior Investments 

Development Agreements  
• Union Street has 4 Years Remain (2019) 

• Jefferson on 2nd has 7 Years Remain (2023)  

• The Palms has 7 Years Remain (2023) 

• University House TIF Payment—6 Years Remain 
(2022) 

Loan Repayments 
• West University Avenue Lofts Note has 8 Years 

Remaining (2024) 

• SW 2nd Avenue Note has 9 Years Remaining 
(2025) 

• Downtown Garage has 8 Years Remain (2024) 

• Commerce Building has 4 Years Remain (2020) 

• Tacklebox has 9 Years Remain (2025) 

• FAPS Model Block Note- 6 Years Remain (2022) 

• 5th Ave Commercial Bldg Note-
 9 Years Remain (2025) 

 
 
 

PRIO R INVESTMENTS Adopted Adjusted
Development Agreement O bligations
Union Street TIF Payment 154,350$           178,036$           
Jefferson on 2nd 169,631$           182,642$           
The Palms 51,729$             52,148$             
University House TIF Payment 117,879$           128,348$           

Total  Development Agreement O bligations 493,589$      541 ,174$      

Loan Repayments 
West Univ. Ave. Lofts Note 31,760$             32,719$             
SW 2nd Avenue Note 58,335$             57,723$             
Eastside District Note (Tacklebox Bond ) 21,876$             21,647$             
Downtown Parking Garage Note 112,411$           112,400$           
Commerce Building Note 74,249$             72,679$             
UDAG Repayment
FAPS Model Block Note 51,929$             52,198$             
5th Ave Commercial Building Retail Note 26,016$             26,016$             
Total  Loan Repayments (From Fund 111) 400,651$      399 ,882$      


FY18 Proposed Budget

		

								ERAB		FAPS		DRAB		CPUH		Total CRA								ERAB		FAPS		DRAB		CPUH		Total CRA		Notes

				FY2017 BUDGET WORKSHEET																FY2018 ADOPTED BUDGET PROJECTIONS				$   587,270		$   511,546		$   2,158,407		$   3,571,578		$   6,828,801

				FY2017 PROJECTED Revenue				$   552,465		$   481,229		$   2,030,486		$   3,359,904		$   6,424,084				FY2018 ADJUSTED BUDGET PROJECTIONS				$   599,845		$   610,218		$   2,543,968		$   4,394,633		$   8,148,664		Figures from Amy S./City Finance Dept

				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851				ADOPTED COMMUNITY FUNDING				$   411,982		$   134,828		$   1,170,071		$   3,062,657		$   4,779,538

				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,987				ADJUSTED COMMUNITY FUNDING		Acc #'s		$   414,663		$   221,801		$   1,495,690		$   3,642,640		$   5,774,794

				Community Initiatives																Community Initiatives

				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000

				ERAB Heartwood Community		W920		$   100,000		$   - 0		$   - 0		$   - 0		$   100,000				ERAB Heartwood Community		W920		$   225,482		$   - 0		$   - 0		$   - 0		$   225,482

				FAPS Seminary Lane		W547		$   - 0		$   68,108		$   - 0		$   - 0		$   68,108				FAPS Seminary Lane		W547		$   - 0		$   94,000		$   - 0		$   - 0		$   94,000

				FAPS A. Quinn Jones		W520		$   - 0		$   25,840		$   - 0		$   - 0		$   25,840				FAPS A. Quinn Jones		W520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				FAPS Heritage Trail/Neighborhood Connections		W504		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000

				DRAB Depot Projects		W236		$   - 0		$   - 0		$   362,325		$   - 0		$   362,325				DRAB Depot Projects		W236		$   - 0		$   - 0		$   426,733		$   - 0		$   426,733

				DRAB Power District		W736		$   - 0		$   - 0		$   350,000		$   - 0		$   350,000				DRAB Power District		W736		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000

				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   100,000		$   - 0		$   100,000

				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   40,000		$   - 0		$   40,000

				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   30,000		$   - 0		$   30,000

				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   61,797		$   61,797

				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   975,000		$   975,000

				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   500,000		$   500,000				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000

				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   350,000		$   350,000				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   900,000		$   900,000

				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   336,860		$   336,860

				Community Partnerships/Programming				$   12,500		$   - 0		$   3,000		$   100,000		$   115,500				Community Partnerships/Programming				$   12,500		$   4,688		$   3,000		$   50,000		$   70,188

				Economic Development				$   31,737		$   - 0		$   32,000		$   350,000		$   413,737				Economic Development				$   35,000		$   2,000		$   35,338		$   450,000		$   522,338

				Maintenance				$   14,000		$   8,200		$   10,000		$   90,000		$   122,200				Maintenance				$   14,000		$   7,000		$   - 0		$   19,000		$   40,000

				Acquisitions/Options				$   - 0		$   - 0		$   - 0		$   716,043		$   716,043				Acquisitions/Options				$   - 0		$   - 0		$   - 0

				Marketing				$   20,000		$   2,500		$   19,733		$   50,000		$   92,233				Marketing				$   25,000		$   5,000		$   15,000		$   50,000		$   95,000

				Professional Services Consulting				$   - 0		$   - 0		$   20,000		$   200,000		$   220,000				Professional Services Consulting				$   - 0		$   2,140		$   20,000		$   200,000		$   222,140

				Total Community Funding				$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,986				Total Community Funding				$   511,982		$   134,828		$   1,170,071		$   3,062,657		$   4,879,538

				Difference				$   0		$   0		$   0		$   (0)		$   1				Difference				$   (97,319)		$   86,973		$   325,619		$   579,983		$   895,256

				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA

				Development Agreement Obligations																Development Agreement Obligations														Figures are confirmed during Amendatory.  Figures come from County at end of calendar year but are confirmed by James Moore consultants.

				Union Street TIF Payment		W215		$   - 0		$   - 0		$   154,350		$   - 0		$   154,350				Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   178,036

				Jefferson on 2nd		W239		$   - 0		$   - 0		$   169,631		$   - 0		$   169,631				Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   182,642

				The Palms		W238		$   - 0		$   - 0		$   51,729		$   - 0		$   51,729				The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   52,148

				University House TIF Payment		W536		$   - 0		$   117,879		$   - 0		$   - 0		$   117,879				University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   128,348

				Total Development Agreement Obligations				$   - 0		$   117,879		$   375,710		$   - 0		$   493,589				Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   541,174

				Loan Repayments																Loan Repayments

				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719		Need to add NW 5th Avenue Note to this schedule

				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723		Need to Confirm Loan Repayment Figures

				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0		$   - 0		$   21,647				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,647

				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400

				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679

				UDAG Repayment						$   24,500										UDAG Repayment						$   24,500

				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198

				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016

				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882

				SALARY AND BENEFITS																SALARY AND BENEFITS

				CRA Director Vidal-Finn				$   7,508		$   7,508		$   30,031		$   48,800		$   93,846				CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097		$   134,802		$134,802

				CRA PM Beard				$   33,814		$   42,953		$   7,311		$   7,311		$   91,389				CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606		$   95,397		$95,397

				CRA PM Harvey				$   -		$   -		$   61,483		$   15,371		$   76,854				CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334		$   68,029		$68,029

				CRA PM Kiner				$   31,652		$   5,681		$   41,391		$   2,435		$   81,159				CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069		$   63,358		$63,358

				CRA PM TBD				$   9,091		$   9,091		$   9,091		$   29,546		$   56,820				CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644		$   88,143		$88,143

				CRA PM Meeker				$   9,583		$   9,583		$   62,291		$   14,375		$   95,832				CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010		$   100,020		$100,020

				CRA PM Seawright				$   9,348		$   20,895		$   19,245		$   5,499		$   54,987				CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789		$   67,887		$67,887

				CRA PM Wynn				$   9,960		$   5,810		$   39,842		$   27,391		$   83,004				CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221		$   85,877		$85,877

				CRA PM TEMP Sela				$   2,189		$   17,512		$   6,567		$   17,512		$   43,781				CRA PM Sela				$   -		$   -		$   17,213		$   68,851		$   86,064		$86,064

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36		$   88,143		From salary worksheet for vacant Proj Man I

																				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143		From salary worksheet for vacant Proj Man I

				CRA Staff Salary and Benefits				$   122,305		$   128,194		$   313,892		$   227,779		$   792,170				CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   1,054,006

				Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0						Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				Tempforce Employees ?

				City Attorney II, Asst.				$   7,389		$   4,908		$   17,202		$   36,879		$   66,378				City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   76,779

				9911 - Transfer to POB Pension Debt Service				$   1,963.20		$   1,963.20		$   7,852.80		$   12,760.80		$   24,540				9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   21,433		During Amendatory this total figure needs to be confirmed each year by Finance/Amy S.

				Total Salary and Benefits				$   131,657		$   135,065		$   338,947		$   277,419		$   883,088				Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   1,152,218

				OPERATING EXPENSES		111		8%		8%		32%		52%		100%				OPERATING EXPENSES		111		8%		8%		32%		52%		100%		Sarah want to drill down on these #'s to hopefully reduce.

				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000		$15,000

				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500		($1,724.47)

				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000		$4,559.12

				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000		$244

				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000		$4,538

				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000		$3,067

				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000		$1,116

				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000		$1,608

				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$10,102 Increase $ and should be only for CRA Office

				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750		$714

				3200 - Local Travel				$   -		$   -		$   -		$   -		$   - 0				3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$11,276

				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000		$6,994 (More funds available than budgeted)

				3265 - Meals/Food				$   18		$   18		$   70		$   114		$   220				3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40		$   220		$221

				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200		$1,800

				3430 - Rental - Building				$   -		$   -		$   -		$   -		$   - 0				3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3590 - Indirect Expense				$   12,072		$   12,072		$   48,289		$   78,470		$   150,904				3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316		$   165,993		$95,812 GG Purchasing & Accounting Services

				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000		$0

				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500		$10,000

				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500		$2,460

				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000		$10,120 Increase $ - Temp Force - Does Phil, Nigel, Tricia, Tavarus & Karly salary go here

				4210 - Fleet Variable Cost				$   36		$   36		$   144		$   234		$   450				4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32		$   2,591		$490

				4211 - Fleet Fixed Cost				$   441		$   441		$   1,764		$   2,867		$   5,514				4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84		$   6,342		$3,041

				4230 - Maintenance Bldg and Improvements				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320		$   16,000		$14,010 CRA Office Only

				6050 - Fleet Vehicle				$   -		$   -		$   -		$   -		$   - 0				6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Delete Account

				Total Operating Expenses				$   20,923		$   20,923		$   83,692		$   136,000		$   261,538				Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   280,596

				Total Payroll and Operating Expenses				$   152,580		$   155,988		$   422,639		$   413,419		$   1,144,626				Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,432,814

				Operating and Payroll = % of Tax Increment				27.62%		32.41%		20.81%		12.30%		17.82%				Operating and Payroll = % of Tax Increment				27.26%		25.79%		17.70%		15.05%		17.58%		Self imposed threshold of 25%

				Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%						Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%

																																						REVENUES

																																						TIF Increment Received

																																						PRIOR INVESTMENTS

																																						Development Agreement Obligations

																																						Loan Repayments

																																						SALARY AND BENEFITS

																																						CRA Staff and Benefits

																																						Contracted Temporary Positions

																																						City Attorney Salary and Benefits

																																						Transfer to OPEB Pension Debt Service

																																						Transfer to POB Pension Debt Service

																																						OPERATING EXPENSES

																																						Fleet Vehicles

																																						Office Supplies

																																						Indirect Expenses, Fleet Fixed, etc.

																																						COMMUNITY INITIATIVES

																																						Projects

																																						Community Partnerships/Programming

																																						Economic Development

																																						Maintenance

																																								Adopted vs. Actual (FY2016)

																																								Area		Adopted		Actual		Difference		%		Uncommitted Fund Balance		Amendatory Total

																																								CPUH		$   3,192,504		$   3,206,015		$   13,511		0.4%		$   543,552		$   3,749,567

																																								DRAB		$   1,973,308		$   1,937,487		$   (35,821)		(2%)		$   274,673		$   2,212,160

																																								ERAB		$   574,376		$   500,351		$   (74,025)		(13%)		$   100,757		$   601,108

																																								FAPS		$   539,521		$   459,188		$   (80,333)		(15%)		$   3,966		$   463,154

																																								TOTAL		$   6,279,709		$   6,103,041		$   (176,668)		(3%)		$   922,948		$   7,025,989

																												554652547.70%
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						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   810,294				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   139,798						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   356,237				$   384,982

		EASTSIDE COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$   414,663

		ERAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Adjusted Total as of October 2018		Internal Notes

		Cornerstone (GTEC)		W931, C300, C331		$   200,000		$   856,697		$   100,000		$   1,259,848		$   505,018		$   100,000		$   1,964,866		bond C300 $27,353; bond C331 $477,665.01

		Heartwood (Kennedy Homes)		W920, C333		$   100,000		$   836,000		$   225,482		$   1,118,117		$   305,276		$   2,681		$   1,651,556		bond C333 $305,276

		Cotton Club/Perryman's Grocery		W935/W917		$   -		$   -		$   -		$   -		$   -		$   -		$   -		All available funds encumbered to support grant payments

		(ED)ERAB Façade Grants		W901		$   -		$   -		$   -		$   97,327		$   -		$   -		$   97,327		1. 621 790 W158 W901 6030 5520 = $55,000; 2. 621 790 W158 W901 8900 5520  = $43,327.08 - Two accounts different obj codes

		(CP)ERAB Residential Paint Program		W937		$   2,500		$   2,500		$   2,500		$   12,088		$   -		$   -		$   14,588		Note this program only requires 5k per FY

		(CP)ERAB/NRI "Partnership for Paint"		W938		$   -		$   -		$   5,000		$   2,500		$   -		$   -		$   7,500

		(CP)ERAB Community Partnerships		W936		$   10,000		$   10,000		$   5,000		$   27,883		$   -		$   (20,000)		$   12,883		20K in support of Gainesvilleast

		(ED)ERAB ED Finance		W934		$   31,737		$   -		$   35,000		$   210,922		$   -		$   (100,000)		$   145,922		We need at least $250k to support Meriuex incentives over yrs

		(M)ERAB Maintenance		W907		$   12,000		$   -		$   12,000		$   12,648		$   -		$   -		$   24,648

		(M)ERAB Property Management		W970		$   2,000		$   -		$   2,000		$   4,013		$   -		$   -		$   6,013		Check for possible deduction of invoice

		ERAB Acquisitions/Options		W919		$   -		$   -		$   -		$   0		$   -		$   -		$   0

		ERAB Marketing		W906		$   20,000		$   25,000		$   25,000		$   10,704		$   -		$   30,000		$   65,704		30K in support of Gainesvilleast

		ERAB Professional Svcs. Consulting		W916		$   -		$   -		$   -		$   20,023		$   -		$   (10,000)		$   10,023		10K to Marketing for Gainesville East

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   378,237		$   1,730,197		$   411,982		$   2,776,072		$   810,294		$   2,681		$   3,586,366

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Total Available Community Funding				$   378,237				$   414,663

		Remaining to appropriate				$   0				$   2,681

		Difference between FY18 Adopted and Adjusted								$   2,681						$   0



EASTSIDE COMMUNITY FUNDING SUMMARY



FAPS 

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   -				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   200,450						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   102,148				$   127,688

		FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$221,801

		FAPS Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Seminary Lane		W547		$   68,108		$   360,000		$   94,000		$   280,546		$   -		$   -		$   374,546		Placed bulk of app 73k for 17,

		A. Quinn Jones		W520		$   25,840		$   115,000		$   -		$   1,747		$   -		$   -		$   1,747		30k allocation

		Heritage Trail/Neighborhood Connections		W504		$   -		$   -		$   20,000		$   109,410		$   -		$   86,973		$   216,383

		(CP)FAPS Art Festival		W523		$   -		$   -		$   2,188		$   5,000		$   -		$   (7,188)		$   -

		(ED)FAPS Façade Grant		W539		$   -		$   -		$   2,000		$   38,576		$   -		$   -		$   40,576

		(CP)FAPS Community Partnerships		W548		$   -		$   5,000		$   2,500		$   10,584		$   -		$   7,188		$   20,272		allocated 5k for potential partnership opp, i.e. 5th ave arts fest, habitat, NHDC.  Moved $7188 to community partnerships to cover FAPS Arts Festival etc.

		(CP)FAPS Neighborhood Improvements		W501		$   -				$   -		$   17,212		$   -		$   -		$   17,212		note this is residential paint program in FAPS 5k

		(ED)FAPS ED Finance		W545		$   -		$   -		$   -		$   19,669		$   -		$   -		$   19,669

		(M)FAPS Maintenance		W513		$   6,700		$   7,800		$   5,500		$   7,371		$   -		$   -		$   12,871		FAPS property Maintenance, AQJ drops off 18

		(M)FAPS Property Mgmt.		W570		$   1,500		$   1,500		$   1,500		$   1,295		$   -				$   2,795		note currently no funds in this account; allocated $1500 preventive maintance on downstairs space

		FAPS Acquisitions/Options		W503		$   -		$   -		$   -		$   170,255		$   -		$   -		$   170,255

		FAPS Prof. Svcs. Consulting		W521		$   -				$   2,140		$   1,619		$   -				$   3,759		What potential svcs will we require that will  not come from project funding

		FAPS Marketing		W516		$   2,500		$   2,500		$   5,000		$   923		$   -		$   -		$   5,923		allocation for marketing FAPS programs & projects

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   104,648		$   491,800		$   134,828		$   664,207		$   -		$   86,973		$   886,008

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$   86,973						$   (1)

						$   (17,676)				$   134,829



FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY



DRAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation		Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234		$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500		$   2,074,653								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000		$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532		$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   1,027,058				$   1,150,071

		DOWNTOWN COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$1,495,690

		DRAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Proposed Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Depot Park		W236		$   362,325		$   713,200		$   426,733		$   342,285		$   2,042		$   -		$   771,061		Bond C350 Question line in AMS shows three object accounts the first is negative 610 790 w42 w236 4111 5520 ($15,382); 610 790 w42 w236 4492w5520 $610,306.07; 610 790 w42 w236 6030 5520 $200,000: CH ask plus 20% of Hamm Salary

		Downtown Plaza		W201		$   200,000		$   155,000		$   100,000		$   132,297		.		$   -		$   232,297		fy 17 Ask includes salaries of action officers and 80% of plaza coordinator, screen, fence, 6 shows, zumba, quarterly green room cleaning, café maintenance, gru. Fy 18 coord, action officer

		Porters Neighborhood Improvements		W231		$   50,000		$   54,000		$   40,000		$   298,680		$   -		$   -		$   338,680

		Power District		W736		$   350,000		$   1,810,000		$   500,000		$   1,409,737		$   -		$   300,619		$   2,210,356		Need to discuss 17 appropriation

		University Ave Police Sub-Station		TBD		$   -		$   49,000		$   30,000		$   -		$   -		$   -		$   30,000

		(CP)DRAB Community Partnerships		W260		$   3,000		$   3,000		$   3,000		$   9,113		$   -		$   -		$   12,113		610 790 W161 W260 4110 5520 = $5,261; 610 790 W161 W260 8200 5520 = $1,886.29.  3k allocated for additional sponsorships

		(ED)DRAB Façade Grants		W221		$   7,000		$   7,000		$   10,338		$   130,191		$   -		$   -		$   140,529		DRAB Paint program also comes from this fund, request made to add funding for power washing program, 7k for paint programs

		(ED)DRAB E.D. Finance Programs		W256		$   25,000		$   25,000		$   25,000		$   153,885		$   -		$   -		$   178,885		Feather High wage job application budgeted 25k for 17 & 18, ?add additional funding for Mindtree

		(M)DRAB Maintenance		W207		$   -		$   -		$   -		$   73,048		$   -		$   -		$   73,048		Need 13k for 17 & 18 for pd & NW 7th

		(M)DRAB Property Mgmt.		W270		$   10,000		$   -		$   -		$   9,934		$   -		$   -		$   9,934		No funds

		DRAB Marketing		W220		$   19,733		$   15,000		$   15,000		$   22,073		$   -		$   -		$   37,073		15 k - video production, Awards, Billboards, Chamber magazine, print materials i.e. workshops, cotton to cade

		DRAB Professional Consulting Svcs		W229		$   20,000		$   -		$   20,000		$   17,542		$   -		$   25,000		$   62,542		20k for 17 & 18 each for studies

		DRAB Acquisitions & Options		W219		$   -		$   -		$   -		$   -		$   -		$   -		$   -		No funds

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   1,047,058		$   2,831,200		$   1,170,071		$   2,598,785		$   2,042		$   325,619		$   4,817,956

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$325,619						-$0

						$   (721,439)				$   (1,170,071)



DOWNTOWN COMMUNITY FUNDING SUMMARY



CPUH

		

						$   367,743

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation						Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711						$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500						$   6,170,663								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000						$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532						$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743

						$   1,890,000

		COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$3,642,640

		CPUH Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		S. Main Street		W752		$   200,000		$   100,000		$   975,000		$   3,729,640		$   -		$   3,954,983		$   8,659,623

		Innovation District Initiatives (Tumblin Creek Stormwater Basin, Parking)		W763		$   100,000		$   -		$   61,797		$   833,604		$   -		$   -		$   895,401		9th Street North Estimated @ $300,000
4th Ave Estimated @ $350,000

		NW 1st Avenue		W715		$   500,000		$   3,369,200		$   20,000		$   321,038		$   -		$   -		$   341,038		618 790 W154 W715 6030 5520 = ($1,385,027.74) 
618 790 W154 W715 8200 5520 = $1,605,372
618 790 W11 W771 6030 5520 = 49,193.82
140 790 I60 I530 3010 5390 = $51,500

		NW 5th Avenue		W703		$   350,000		$   342,768		$   900,000		$   2,345,561		$   -		$   (2,900,000)		$   345,561		Moved 900k from Adopted FY2018 and Transferred 2M from Account for South Main

		College Park Neighborhood Improvements		TBD		$200,000.00		$0.00		$300,000.00		$0.00		$0.00		$   -		$   300,000		New Initiative 200k allocated

		(ED)CPUH Façade Grants		W721		$200,000.00		$0.00		$336,860.00		$166,146.16		$0.00		$   -		$   503,006		$250K Designated for South Main Street Targeted Façade Grant Program

		(CP)CPUH Community Partnerships		W768		$   100,000		$   -		$   50,000		$   147,349		$   -		$   (125,000)		$   72,349		Moved $125k to South Main: $50,000 from FY2018 Adopted and $75,000 from the balance in account

		(ED)University Corners		W769		$   -		$   -		$   -		$   3,002,024		$   -		$   -		$   3,002,024

		(ED)CPUH E.D. Finance		W767		$   150,000		$   -		$   150,000		$   188,545		$   -		$   (150,000)		$   188,545		Moved 150K to South Main from Adopted FY2018

		(M)CPUH Maintenance		W719		$   70,000		$   -		$   15,000		$   33,710		$   -		$   -		$   48,710		618 790 864 W719 4120 5520 = $12,617.58;  618 790 864 W719 6030 5520 = $3,861.15. SW 5th ave tri park 10k all other properties transitioned

		(M)CPUH Property Mgmt.		W770		$   20,000		$   -		$   4,000		$   20,002		$   -		$   -		$   24,002		$2.03 in account, fy 17 12k for water & electric, Fy 18 properties transistion 1k for tri park

		CPUH Prof. Consulting Svcs.		W737		$   200,000		$   -		$   200,000		$   46,007		$   -		$   (200,000)		$   46,007		Moved $200,000 to South Main

		CPUH Marketing		W723		$   50,000		$   22,360		$   50,000		$   22,241		$   -		$   -		$   72,241		FY 17 & 18 identified in marketing spreadsheet as CPUH split of CRA marketing efforts

		CPUH Acquisitions and Options		TBD		$   716,043		$   -		$   -		$   -		$   -		$   -		$   -		add to budget sheet

		Totals				$   2,856,043		$   3,834,328		$   3,062,657		$   10,855,866		$   -		$   579,983		$   14,498,506

		Accounts to Close				Total																Comments

		P.C. E. University Ave. Medians W914				$   172,464																BACK PAY

		P.C. Hawthorne Road W924				$   223,398																Khomes

		Duval Improvements W933				$   62,500																Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031																GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date

		ERAB Eastside TIF Projects 332 M690				FY2005

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006

		ERAB Kennedy Homes Acquisition 336 C332				FY2006

		ERAB Kennedy Homes Demolition 336 C333				FY2006

		Total

		Difference between FY18 Adopted and Adjusted								$579,983						$0

						$   (2,276,060)



COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY



Payroll Detail

				Payroll Detail and Calculations

								Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

				FY2012				Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comment

				CRA Manager				$   14,895.00		$   10,836.00		$   35,217.00		$   74,463.00				$   135,411.00

				Account Clerk Senior				$   5,574.00		$   4,059.00		$   13,170.00		$   27,810.00				$   50,613.00

				Staff Specialist				$   4,725.00		$   3,426.00		$   11,157.00		$   23,529.00				$   42,837.00

				Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105.00		$   27,099.00		$   3,018.00		$   3,018.00				$   60,240.00												45%		45%		5%		5%

				Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)				$   6,423.00		$   6,423.00		$   25,620.00		$   25,653.00				$   64,119.00												10%		10%		40%		40%

				Sr. Project Manager				$   9,420.00		$   6,852.00		$   22,239.00		$   47,028.00				$   85,539.00

				Engineer II				$   8,187.00		$   5,937.00		$   19,338.00		$   40,884.00				$   74,346.00

				Analyst Sr.				$   7,989.00		$   5,793.00		$   18,885.00		$   39,981.00				$   72,648.00

				CPUH Project Manager				$   - 0		$   - 0		$   - 0		$   81,834.00				$   81,834.00

				Finance Manager				$   9,612.00		$   6,987.00		$   22,728.00		$   48,033.00				$   87,360.00

				ED Small Business				$   7,797.00		$   5,652.00		$   18,441.00		$   38,991.00				$   70,881.00

				Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subtotal Amendatory Payroll				$   101,727.00		$   83,064.00		$   189,813.00		$   451,224.00				$   825,828.00

				City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				City Attorney Sr, Asst				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				City Attorney's Office Total				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				Total CRA Payroll + City Attorney				$   108,543.00		$   87,936.00		$   205,881.00		$   485,142.00				$   887,502.00

								$   1,722.00		$   2,373.00		$   5,655.00		$   11,886.00				$   21,636.00

				Total City Attorney + City Clerk				$   8,538.00		$   7,245.00		$   21,723.00		$   45,804.00				$   83,310.00

				All personal services numbers were provided by Budgeting Office with the exception of the CPUH Project Manager.

				FY2012				ERAB		FAPS		DRAB		CPUH				TOTAL

				CRA Director (Anthony)				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411

				Account Clerk Sr (Kelly G)				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613

				Staff Specialist (Stephanie)				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837

				Project Coordinator ERAB/FAPS (Malcolm)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240

				Project Coordinator Neighborhood Planning DRAB/CPUH (K1)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119

				Sr Project Manager (Matt)				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539

				Engineer II (Diane)				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346

				Analyst Sr (Sarah)				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648

				CPUH Project Manager				$   -		$   -		$   -		$   81,834				$   81,834

				Finance Manager (Lynn)				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

				ED Small Business (Shaad)				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

								$   101,727		$   83,064		$   189,813		$   451,224				$   825,828

										Total CRA Staff Payroll				$   825,828

										Total City Attorney + Clerk				$   83,310

										Total FY2012 Payroll				$   909,138





OPEX Detail

		OPEX Analysis				Unit 6570		Unit 6530		Unit 6510		Unit 6550

						Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

		FY2012 Budget

						Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comments

		3009 - Non-Capital Equipment				$   1,100.00		$   800.00		$   2,600.00		$   5,500.00				$   10,000.00		$10,000.00

		3010 - Materials/Supplies				$   440.00		$   320.00		$   1,040.00		$   2,200.00				$   4,000.00		$4,000.00		3-Year Average

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00

		3020 - Office Supplies				$   990.00		$   720.00		$   2,340.00		$   4,950.00				$   9,000.00		$9,000.00

		3030 - Printing & Binding				$   1,320.00		$   960.00		$   3,120.00		$   6,600.00				$   12,000.00		$12,000.00		Annual Report

						$   825.00		$   600.00		$   1,950.00		$   4,125.00				$   7,500.00		$7,500.00		3-Year Average

		3120 - Postage				$   165.00		$   120.00		$   390.00		$   825.00				$   1,500.00		$1,500.00

		3130 - Advertising				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00		Marketing and Branding Activities

		3140 - Utilities				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		Increased for 5th Ave Building

		3150 - Gasoline				$   101.00		$   74.00		$   239.00		$   506.00				$   920.00				Provided by Cheryl Dukes

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				Only $6 charged in previous 3 years

		3210 - Travel & Training				$   2,200.00		$   1,600.00		$   5,200.00		$   11,000.00				$   20,000.00		$20,000.00

		3250 - Dues/Memberships/Subscriptions				$   330.00		$   240.00		$   780.00		$   1,650.00				$   3,000.00		$3,000.00

		3265 - Meals/Food				$   24.00		$   18.00		$   57.00		$   121.00				$   220.00

		3420 - Rental - Equipment				$   1,210.00		$   880.00		$   2,860.00		$   6,050.00				$   11,000.00		$11,000.00

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Assumes 11 months; anticipated move out of current office in August

		3590 - Indirect Expense				$   10,797.82		$   7,853.00		$   25,522.00		$   53,989.00				$   98,161.82		$98,162.00		Provided by Amy Spitzer 06.27.11

		3910 - Miscellaneous				$   306.00		$   222.00		$   723.00		$   1,529.00				$   2,780.00		$3,000.00

		4110 - Professional Services, non-project				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00

		4111 - External Legal Services				$   275.00		$   200.00		$   650.00		$   1,375.00				$   2,500.00		$2,500.00		Model Block Closings; Bank Financing

		4120 - Contract Services				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		TempForce

		4210 - Fleet Variable Cost				$   132.00		$   96.00		$   312.00		$   660.00				$   1,200.00				Provided by Sheryl Dukes

		4211 - Fleet Fixed Cost				$   248.00		$   180.00		$   585.00		$   1,238.00				$   2,251.00				Provided by Sheryl Dukes

		4230 - Maintenance Bldg./Improvements																		New for FY12 - All svcs for CRA office bldg maintenance should be appropriated here. Tx during Amendatory!

		6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Purchased in FY11

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423.00		$   1,762.00		$   5,727.00		$   12,115.00				$   22,027.00		$22,028.00		Provided by Amy Spitzer 06.27.11

		9911 - Transfer to POB Debt Service (Pay)				$   1,313.00		$   955.00		$   3,104.00		$   6,567.00				$   11,939.00		$11,940.00		Provided by Amy Spitzer 06.27.11

						$   38,499.82		$   28,000.00		$   90,999.00		$   192,500.00		$   - 0		$   349,998.82		$345,630.00





FY13 Amendatory

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

		Presented 3-18-2013

		Attachment "A" to Resolution No. 120893 (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 9/30/12																Rolled into the Fund balance number.

		Undesignated Fund 111 Balance as of 9/30/12				$   33,162		$   54,385		$   97,141		$   334,270				$   518,958

		Total FY2013 Projected Revenues				$   572,901		$   556,241		$   1,897,460		$   3,023,956				$   6,050,558

		Payroll

		CRA Manager				$   11,415		$   8,304		$   26,967		57027

		CRA Project Mgr, Senior				$   9,603		$   6,978		$   22,698		$   47,970

		CRA Project Manager				$   7,464		$   5,424		$   17,649		$   37,368

		Account Clerk Sr				$   5,634		$   4,110		$   13,329		$   28,176

		Engineer III/Utl Design III				$   8,427		$   6,135		$   19,914		$   42,123

		CRA Finance Manager				$   9,747		$   7,092		$   23,040		$   48,735

		Project Coordinator				$   6,651		$   4,836		$   15,741		$   33,372

		Business Development Coord				$   7,845		$   5,715		$   18,552		$   39,315

		Project Coordinator				$   6,705		$   4,866		$   15,834		$   33,534

		Staff Specialist				$   4,752		$   3,465		$   11,250		$   23,811

		Analyst, Sr.				$   8,601		$   6,261		$   20,292		$   42,939

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500

		CRA Staff Payroll Expenses				$   92,179		$   67,066		$   217,876		$   461,045				$   838,166

		City Attorney II, Asst				$   7,020		$   5,025		$   16,542		$   34,929				$   63,516

		City Attorney Sr, Asst

		City Clerk				$   1,731		$   2,412		$   5,745		$   12,051				$   21,939

		City Attorney's Office and Clerk Payroll				$   8,751		$   7,437		$   22,287		$   46,980				$   85,455

		Total Payroll				$   100,930		$   74,503		$   240,163		$   508,025				$   923,621

		Operating Expenses				11%		8%		26%		55%				100%

		3009 - Non-Capital Equipment				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		3010 - Materials/Supplies				$   385		$   280		$   910		$   1,925				$   3,500

		3018 - Computer Supplies						$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   770		$   560		$   1,820		$   3,850				$   7,000

		3030 - Printing & Binding				$   1,210		$   880		$   2,860		$   6,050				$   11,000

		3110 - Telephone				$   715		$   520		$   1,690		$   3,575				$   6,500

		3120 - Postage				$   165		$   120		$   390		$   825				$   1,500

		3130 - Advertising				$   1,980		$   1,440		$   4,680		$   9,900				$   18,000

		3140 - Utilities				$   1,540		$   1,120		$   3,640		$   7,700				$   14,000

		3150 - Gasoline				$   55		$   40		$   130		$   275				$   500

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

																$   - 0

		3210 - Travel & Training				$   1,650		$   1,200		$   3,900		$   8,250				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   440		$   320		$   1,040		$   2,200				$   4,000

		3265 - Meals/Food				$   24		$   18		$   57		$   121				$   220

		3420 - Rental - Equipment				$   715		$   520		$   1,690		$   3,575				$   6,500

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   11,878		$   8,638		$   28,074		$   59,388				$   107,978

		3910 - Miscellaneous				$   306		$   222		$   723		$   1,529				$   2,780

		4110 - Professional Services, non-project				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		4111 - External Legal Services				$   385		$   280		$   910		$   1,925				$   3,500

		4120 - Contract Services				$   5,940		$   4,320		$   14,040		$   29,700				$   54,000

		4210 - Fleet Variable Cost				$   50		$   36		$   117		$   248				$   451

		4211 - Fleet Fixed Cost				$   343		$   249		$   810		$   1,713				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,430		$   1,040		$   3,380		$   7,150				$   13,000

		Total Operating Expenses				$   32,181		$   23,403		$   76,061		$   160,899				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Total Non-Operating Expenses				$   27,087		$   81,926		$   222,423		$   115,993				$   447,429

		Total Fund 111				$   160,198		$   179,832		$   538,647		$   784,917				$   1,663,594

		Total Payroll and Operating Expenses				$   133,111		$   97,906		$   316,224		$   668,924				$   1,216,165

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   450,080		$   672,422				$   1,382,900

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				24.66%		19.51%		17.56%		24.87%				21.99%

		Remaining Balance in Trust Funds				$   412,703		$   376,409		$   1,358,813		$   2,239,039				$   4,386,964

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   159,765		$   - 0				$   159,765

		Jefferson on 2nd				$   - 0		$   - 0		$   152,609		$   - 0				$   152,609

		The Palms				$   - 0		$   - 0		$   77,575		$   - 0				$   77,575

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,883				$   11,883

		University House TIF Payment				$   - 0		$   127,813		$   - 0		$   - 0				$   127,813

		Total CRA Development Agreements				$   - 0		$   127,813		$   389,949		$   11,883				$   529,645

		Funds Available for Projects				$   412,703		$   248,596		$   968,864		$   2,227,156				$   3,857,319

		Projected for projects:				389,758		185,773		902,732		1,897,583

		Add'l project balance				$   22,945		$   62,823		$   66,132		$   329,573





FY2014 Budget Scenario 1 (2)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   411,470		$   182,258		$   722,925		$   2,010,979

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   14,177		$   14,177		$   51,982		$   77,185				$   157,520				new splits

		CRA Project Mgr, Senior Real Estate				$   8,270		$   8,270		$   30,322		$   45,023				$   91,884

		Account Clerk Sr				$   4,872		$   4,872		$   17,866		$   26,528				$   54,138

		Engineer III/Utl Design III				$   7,269		$   7,269		$   26,654		$   39,577				$   80,769

		CRA Finance Manager				$   8,411		$   8,411		$   30,839		$   45,792				$   93,453

		Biz Dev. Coord --Community Relations				$   6,145		$   6,145		$   22,533		$   33,459				$   68,283

		Project Coordinator				$   6,761		$   6,761		$   24,791		$   36,810				$   75,123

		Project Coordinator				$   5,564		$   5,564		$   20,400		$   30,291				$   61,818

		Project Coordinator				$   5,678		$   5,648		$   20,818		$   30,911				$   63,084

		Staff Specialist				$   4,117		$   4,117		$   15,096		$   22,415				$   45,744

		Analyst, Sr.				$   7,397		$   7,397		$   27,121		$   40,270				$   82,184

		Sr. Project Manager Temporary				$   4,365		$   4,365		$   16,005		$   23,765				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   83,026		$   82,996		$   304,427		$   452,026				$   922,500

		City Attorney Payroll				$   5,482		$   5,482		$   20,100		$   29,845				$   60,909				Lisa new split

		Total Payroll				$   88,508		$   88,478		$   324,527		$   481,871		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						9%		9%		33%		49%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						4,365		4,365		16,005		23,765

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   101,182		$   101,152		$   424,999		$   550,874				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				18.75%		20.16%		23.61%		20.48%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





FY2014 Budget Scenario 1 (3)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   391,803		$   192,061		$   791,765		$   1,951,975

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   17,327		$   12,602		$   40,955		$   86,636				$   157,520				old splits

		CRA Project Mgr, Senior Real Estate				$   10,107		$   7,351		$   23,890		$   50,536				$   91,884

		Account Clerk Sr				$   5,955		$   4,331		$   14,076		$   29,776				$   54,138

		Engineer III/Utl Design III				$   8,885		$   6,462		$   21,000		$   44,423				$   80,769

		CRA Finance Manager				$   10,280		$   7,476		$   24,298		$   51,399				$   93,453

		Biz Dev. Coord --Community Relations				$   7,511		$   5,463		$   17,754		$   37,556				$   68,283

		Project Coordinator				$   8,264		$   6,010		$   19,532		$   41,318				$   75,123

		Project Coordinator				$   6,800		$   4,945		$   16,073		$   34,000				$   61,818

		Project Coordinator				$   6,939		$   5,047		$   16,402		$   34,696				$   63,084

		Staff Specialist				$   5,032		$   3,660		$   11,893		$   25,159				$   45,744

		Analyst, Sr.				$   9,040		$   6,575		$   21,368		$   45,201				$   82,184

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   101,475		$   73,802		$   239,851		$   507,375				$   922,500

		City Attorney Payroll				$   6,700		$   4,873		$   15,836		$   33,500				$   60,909				Lisa new split

		Total Payroll				$   108,175		$   78,675		$   255,687		$   540,875		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						11%		8%		26%		55%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						5,335		3,880		12,610		26,675

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   120,849		$   91,349		$   356,159		$   609,878				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				22.39%		18.20%		19.78%		22.67%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





 Debt Serv Detail

				Debt Service Analysis

				FY2011				Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

								Budgeted		Budgeted		Budgeted		Budgeted				Budgeted

				From Fund 111		Full Account Number

				West Univ. Ave. Lofts Note		618-790-391-W717-9860-5520								$   32,338.47				$   32,338.47

				SW 2nd Avenue Note		618-790-404-W733-9860-5520								$   58,118.27				$   58,118.27

				Eastside District Note (Tacklebox Bond )		621-790-963-W909-9860-5520		$   21,794.36										$   21,794.36

				Arlington Square Note		610-790-502-W209-9860-5520						$   6,100.00						$   6,100.00

				Courthouse Parking Garage Note		610-790-339-W212-9860-5520						$   111,852.13						$   111,852.13

				Commerce Building Note		610-790-W152-W210-9860-5520						$   72,679.22						$   72,679.22

				FAPS Model Block Note		613-790-747-W510-9860-5520				$   52,160.63								$   52,160.63

				5th Ave Commercial Building - Retail Portion		613-790-767-W543-9860-5520				$   26,015.04								$   26,015.04

								$   21,794.36		$   78,175.67		$   190,631.35		$   90,456.74				$   381,058.12

				2010 Net TIF Payments		Full Account Number

				Union Street TIF Payment		610-790-681-W215-4120-5520						$   177,006.52						$   177,006.52

				Jefferson on 2nd TIF Payment		610-790-W45-W239-8201-5520						$   169,770.24						$   169,770.24

				The Palms TIF Payment		610-790-W44-W238-8201-5520						$   78,479.22						$   78,479.22

				Campus View I TIF Payment		618-790-831-W739-4120-5520								$   66,636				$   66,635.80

				Stratford Court TIF Payment		618-790-832-W740-4120-5520								$   15,567				$   15,566.52

				Camden Court TIF Payment		618-790-W142-W761-4120-5520								$   13,371				$   13,371.00

				University House TIF Payment		613-790-W65-W536-8201-5520				$   134,190.02								$   134,190.02

				Subtotal Debt Svcs/TIF/Devl Agmnt.				$   - 0		$   134,190.02		$   425,255.98		$   95,573.32				$   655,019.32

				Promissory Note Amounts Verified for FY12 06.09.11

				These TIF Agreements were paid in full during FY11; accounts to be closed in FY12 & money to be reappropriated during Amendatory Budget





FY2012 Comparison

		Gainesville Community Redevelopment Agency

		FY2012 Amendatory Budget - Comparison

		Attachment "A"

		March 16, 2009

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Change in Tax Increment (Actual - Projected)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Unappropriated Trust Fund Balances ( as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Fund 111 Balance (as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total FY2009 Revenues				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Payroll

		CRA Manager				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		CRA Operating Administrator				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Finance Manager				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Interns				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		CRA Staff Payroll Expenses				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																$   - 0

		City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney Sr, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney's Office Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				100%		PASS

		3009 - Non-Capital Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3010 - Materials/Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3030 - Printing & Binding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3110 - Telephone				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3120 - Postage				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3130 - Advertising				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3140 - Utilities				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3210 - Travel & Training				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3250 - Dues/Memberships/Subscriptions				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3420 - Rental - Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3910 - Miscellaneous				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4110 - Professional Services, non-project				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4111 - External Legal Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4120 - Contract Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		9911 - Transfer to POB Debt Service (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Eastside District Note (Tacklebox Bond )				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Arlington Square Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		FAPS Model Block Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Loan Repayments (From Operating Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Non-Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Commerce Buidling Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		University House TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total CRA Development Agreements				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Additional Funds Available for Projects				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





FY2013 Amended

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Actual Tax Increment				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286		Check these

		Unappropriated Revenue (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Undesignated Fund 111 Balance (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Total FY2013 Actual Revenues				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286

		Payroll

		CRA Manager				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		Sr. Project Manager				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   81,834				$   81,834

		Finance & Development Manager				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

		Interns				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Staff Payroll Expenses

		City Attorney II, Asst

		City Attorney Sr, Asst

		City Attorney's Office Payroll

		Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				$   1.0		PASS

		Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423		$   1,762		$   5,727		$   12,115				$   22,027

		9911 - Transfer to POB Debt Service (Pay)				$   1,313		$   955		$   3,104		$   6,567				$   11,939

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   32,338				$   32,338

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,118				$   58,118

		Eastside District Note (Tacklebox Bond )				$   21,794		$   - 0		$   - 0		$   - 0				$   21,794

		Arlington Square Note				$   - 0		$   - 0		$   6,100		$   - 0				$   6,100

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   111,852		$   - 0				$   111,852

		FAPS Model Block Note				$   - 0		$   52,161		$   - 0		$   - 0				$   52,161

		Total Loan Repayments (From Operating Fund 111)				$   21,794		$   52,161		$   117,952		$   90,457				$   282,364

		Total Non-Operating Expenses				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Total Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Transfer from Trust to Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330		Difference funded by 111 fund balance

		Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   467,838		$   673,585				$   1,401,822

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				0.00%		0.00%		0.00%		0.00%				0.00%

		Remaining Balance in Trust Funds				$   514,209		$   446,978		$   1,744,568		$   2,585,201				$   5,290,956

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   177,007		$   - 0				$   177,007

		Commerce Buidling Note								$   - 0						$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   66,636				$   66,636

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   15,567				$   15,567

		University House TIF Payment				$   - 0		$   134,190		$   - 0		$   - 0				$   134,190

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total CRA Development Agreements				$   - 0		$   134,190		$   177,007		$   82,202				$   393,399

		Funds Available for Projects				$   514,209		$   312,788		$   1,567,561		$   2,502,999				$   4,897,557

		Current Year Project Funding						Amount

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   539,739.0		$   501,856.0		$   1,871,351.0		$   2,694,340.0				$   5,607,286.0





Add'l Available Funding

		FY2012 Additional Funding Available for Specific CRA Projects (Bond Issues and Other Restricted Funds)

		Eastside Redevelopment Area (ERAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M690		Eastside TIF Projects - FFGFC05		This is the Eastside Note (Tacklebox Bond) and can be used for any ERAB projects		$   79,118.89

		335		C300		ED Projects

		335		C331		SE G'ville Renaissance Initiative				$   663,499.00

		336		C332		Kennedy Homes Acquisition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   29,636.27

		336		C333		Kennedy Homes Demolition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   644,251.95

		College Park University Heights Redevelopment Area (CPUH)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		R212		SW 2nd Avenue Project - FFGFC05		This is the SW 2nd Avenue Note and can be used for any CPUH projects		$   46,266.67

		Downtown Redevelopment Area (DRAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M626		Downtown Plaza Bathrooms - FFGFC05		Downtown Plaza		$   94,371.53

		332		M660		Downtown Plaza Improvements - FFGFC05		CCOMM redirected funds in Nov. 2007 to assist in Bethel Station renovations		$   65,274.73

		328		M500		Depot Bldg. - FDOT LAP Funds		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		344		E500		Depot Bldg. - CIRB 2009		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		345		B222		Depot Bldg. - Wild Spaces (WSPP)		20% encumbered on Depot Bldg. PO to West Construction PO65100712110001-3. Available amount programmed for Context Area		$   240,565.60

		TBD		TBD		Depot Bldg. - PWD Contribution		Public Works contribution to Context Area (Phase II)		$   300,000.00

		Fifth Avenue Pleasant Street Redevelopment Area (FAPS)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12
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								Budget summary				FY17		FY18		June 2016 Avail. Balance		2 Year Snapshot

								COMMUNITY FUNDING ACCOUNTS		Acc #'s

								Community Initiatives

								ERAB Cornerstone		W931		$   200,000		$   100,000		$   1,764,866		$   2,064,866

								ERAB Heartwood Community		W920		$   100,000		$   234,894		$   1,423,393		$   1,758,287

								FAPS Seminary Lane		W547		$   73,212		$   100,000		$   280,546		$   453,758

								FAPS A. Quinn Jones		W520		$   30,000		$   - 0		$   1,747		$   31,747

								FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   20,000		$   109,410		$   129,410

								DRAB Depot Projects		W236		$   400,000		$   465,000		$   344,328		$   1,209,328

								DRAB Power District		W736		$   350,000		$   500,000		$   1,409,737		$   2,259,737

								DRAB Downtown Plaza		W201		$   200,000		$   100,000		$   132,297		$   432,297

								DRAB Porters Neighborhood Improvements		W231		$   50,000		$   40,000		$   298,680		$   388,680

								DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   30,000		$   - 0		$   30,000

								CPUH Innovation District		W763		$   100,000		$   61,797		$   833,604		$   995,401

								CPUH South Main Street		W752		$   200,000		$   975,000		$   3,729,640		$   4,904,640

								CPUH NW 1st Ave		W715		$   500,000		$   20,000		$   321,038		$   841,038

								CPUH NW 5th Ave		W703		$   350,000		$   900,000		$   2,345,561		$   3,595,561

								CPUH College Park Neighborhood Improvements		TBD		$   200,000		$   400,000		$   - 0		$   600,000

								Community Partnerships/Programming				$   115,500		$   72,890		$   231,729		$   420,119

								Economic Development				$   418,001		$   522,338		$   3,796,362		$   4,736,701

								Maintenance				$   122,200		$   40,050		$   162,020		$   324,270

								Acquisitions/Options				$   778,219				$   170,255		$   948,474

								Marketing				$   97,233		$   95,300		$   55,941		$   248,474

								Professional Services Consulting				$   220,000		$   222,500		$   85,192		$   527,692

								Total Community Funding				$   4,504,365		$   4,899,769		$   17,496,344		$   26,900,478
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								PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Adopted		Adjusted

								Development Agreement Obligations

								Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   154,350		$   178,036

								Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   169,631		$   182,642

								The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   51,729		$   52,148

								University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   117,879		$   128,348

								Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   493,589		$   541,174

								Loan Repayments

								West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   31,760		$   32,719

								SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   58,335		$   57,723

								Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,876		$   21,647

								Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,411		$   112,400

								Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   74,249		$   72,679

								UDAG Repayment						$   24,500

								FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   51,929		$   52,198

								5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016		$   26,016

								Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   400,651		$   399,882

								SALARY AND BENEFITS

								CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097				$   134,802

								CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606				$   95,397

								CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334				$   68,029

								CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069				$   63,358

								CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644				$   88,143

								CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010				$   100,020

								CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789				$   67,887

								CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221				$   85,877

								CRA PM Sela				$   -		$   -		$   17,213		$   68,851				$   86,064

								CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   792,170		$   1,054,006

								Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0

								City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   66,378		$   76,779

								9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   26,394		$   21,433

								Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   884,942		$   1,152,218

								OPERATING EXPENSES		111		8%		8%		32%		52%				100%

								3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560				$   3,000

								3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820				$   3,500

								3018 - Computer Supplies				$   160		$   160		$   640		$   1,040				$   2,000

								3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120				$   6,000

								3030 - Printing & Binding				$   160		$   160		$   640		$   1,040				$   2,000

								3110 - Telephone				$   240		$   240		$   960		$   1,560				$   3,000

								3120 - Postage				$   80		$   80		$   320		$   520				$   1,000

								3130 - Advertising				$   800		$   800		$   3,200		$   5,200				$   10,000

								3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3150 - Gasoline				$   60		$   60		$   240		$   390				$   750

								3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120				$   6,000

								3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40				$   220

								3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144				$   2,200

								3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316				$   165,993

								3910 - Miscellaneous				$   80		$   80		$   320		$   520				$   1,000

								4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900				$   7,500

								4111 - External Legal Services				$   120		$   120		$   480		$   780				$   1,500

								4120 - Contract Services				$   800		$   800		$   3,200		$   5,200				$   10,000

								4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32				$   2,591

								4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84				$   6,342

								4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320				$   16,000

								6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   270,081		$   280,596

								Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,155,023		$   1,432,814

								Operating and Payroll = % of Tax Increment				0.00%		0.00%		0.00%		0.00%		16.91%		17.58%
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										PRIOR INVESTMENTS				ERAB		ERAB

										Development Agreement Obligations

										Union Street TIF Payment		W215		$   - 0		$   - 0

										Jefferson on 2nd		W239		$   - 0		$   - 0

										The Palms		W238		$   - 0		$   - 0

										University House TIF Payment		W536		$   - 0		$   - 0

										Total Development Agreement Obligations				$   - 0		$   - 0

										Loan Repayments

										West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0

										SW 2nd Avenue Note				$   - 0		$   - 0

										Eastside District Note (Tacklebox Bond )				$   21,876		$   21,647

										Downtown Parking Garage Note		W212		$   - 0		$   - 0

										Commerce Building Note		W210		$   - 0		$   - 0

										UDAG Repayment

										FAPS Model Block Note				$   - 0		$   - 0

										5th Ave Commercial Building Retail Note		W543		$   - 0		$   - 0

										Total Loan Repayments (From Fund 111)				$   21,876		$   21,647

										SALARY AND BENEFITS

										CRA Director Vidal-Finn				$   7,508		$   10,784

										CRA PM Beard				$   33,814		$   7,632

										CRA PM Baber				$   -		$   6,123

										CRA PM Leonard				$   31,652		$   23,442

										CRA Operations Coordinator				$   9,091		$   34,376

										CRA PM Meeker				$   9,583		$   8,002

										CRA PM Seawright				$   9,348		$   11,541

										CRA PM Wynn				$   9,960		$   6,011

										CRA PM Sela				$   2,189		$   -

										CRA PM TBD				$   4,579.92		$   7,051.44

										CRA PM TBD				$   4,579.92		$   7,932.87

										CRA PM TBD						$   7,932.87

										CRA Staff Salary and Benefits				$   122,305		$   130,828

										Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0

										City Attorney II, Asst.				$   7,389		$   8,544

										9911 - Transfer to POB Pension Debt Service				$   2,112		$   1,715

										Total Salary and Benefits				$   131,806		$   141,087

										OPERATING EXPENSES		111		8%		8%

										3009 - Non-Capital Equipment				$   240		$   240

										3010 - Materials/Supplies				$   280		$   280

										3018 - Computer Supplies				$   160		$   160

										3020 - Office Supplies				$   480		$   480

										3030 - Printing & Binding				$   160		$   160

										3110 - Telephone				$   240		$   240

										3120 - Postage				$   80		$   80

										3130 - Advertising				$   800		$   800

										3140 - Utilities				$   1,200		$   1,200

										3150 - Gasoline				$   60		$   60

										3200 - Local Travel				$   - 0		$   - 0

										3210 - Travel & Training				$   1,200		$   1,200

										3250 - Dues/Memberships/Subscriptions				$   480		$   480

										3265 - Meals/Food				$   17.60		$   17.60

										3420 - Rental - Equipment				$   176		$   176

										3430 - Rental - Building				$   - 0		$   - 0

										3590 - Indirect Expense				$   12,676		$   13,279

										3910 - Miscellaneous				$   80		$   80

										4110 - Professional Services, non-project				$   600		$   600

										4111 - External Legal Services				$   120		$   120

										4120 - Contract Services				$   800		$   800

										4210 - Fleet Variable Cost				$   35.84		$   207.28

										4211 - Fleet Fixed Cost				$   441.12		$   507.36

										4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280

										6050 - Fleet Vehicle				$   - 0		$   - 0

										Total Operating Expenses				$   21,607		$   22,448

										Total Payroll and Operating Expenses				$   153,412		$   163,535

										Operating and Payroll = % of Tax Increment				26.12%		27.26%












FY17-18 ADOPTED BUDGET ADJUSTMENT 
Operating Expenses 

Operating Expense Changes 

• Total Payroll and Operating 
Expenses increased from the 
Adopted Budget by $277,791 

o Staffing Changes 

o 12 FTE’s in lieu of 11 FTE’s 
and 1 Temporary 
Permanent 

• Operating and Payroll % of Tax 
Increment increased from the 
Adopted Budget of 16.91% to 
17.58%.  

 

SALARY AND BENEFITS  Adopted Adjusted
CRA Staff  Salary  and Benefits 792,170$      1 ,054,006$   
City Attorney II, Asst. 66,378$             76,779$             

9911 - Transfer to POB Pension Debt Service 26,394$             21,433$             
Total  Salary  and Benefits 884,942$      1 ,152,218$   
O PERATING EX PENSES 100%
Total  O perating Expenses 270,081$           280,596$           
Total  Payrol l  and O perating Expenses 1,155,023$        1,432,814$        
O perating and Payrol l  = % of Tax 
Inc rement

16.91% 17.58%


FY18 Proposed Budget

		

								ERAB		FAPS		DRAB		CPUH		Total CRA								ERAB		FAPS		DRAB		CPUH		Total CRA		Notes

				FY2017 BUDGET WORKSHEET																FY2018 ADOPTED BUDGET PROJECTIONS				$   587,270		$   511,546		$   2,158,407		$   3,571,578		$   6,828,801

				FY2017 PROJECTED Revenue				$   552,465		$   481,229		$   2,030,486		$   3,359,904		$   6,424,084				FY2018 ADJUSTED BUDGET PROJECTIONS				$   599,845		$   610,218		$   2,543,968		$   4,394,633		$   8,148,664		Figures from Amy S./City Finance Dept

				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851				ADOPTED COMMUNITY FUNDING				$   411,982		$   134,828		$   1,170,071		$   3,062,657		$   4,779,538

				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,987				ADJUSTED COMMUNITY FUNDING		Acc #'s		$   414,663		$   221,801		$   1,495,690		$   3,642,640		$   5,774,794

				Community Initiatives																Community Initiatives

				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000

				ERAB Heartwood Community		W920		$   100,000		$   - 0		$   - 0		$   - 0		$   100,000				ERAB Heartwood Community		W920		$   225,482		$   - 0		$   - 0		$   - 0		$   225,482

				FAPS Seminary Lane		W547		$   - 0		$   68,108		$   - 0		$   - 0		$   68,108				FAPS Seminary Lane		W547		$   - 0		$   94,000		$   - 0		$   - 0		$   94,000

				FAPS A. Quinn Jones		W520		$   - 0		$   25,840		$   - 0		$   - 0		$   25,840				FAPS A. Quinn Jones		W520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				FAPS Heritage Trail/Neighborhood Connections		W504		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000

				DRAB Depot Projects		W236		$   - 0		$   - 0		$   362,325		$   - 0		$   362,325				DRAB Depot Projects		W236		$   - 0		$   - 0		$   426,733		$   - 0		$   426,733

				DRAB Power District		W736		$   - 0		$   - 0		$   350,000		$   - 0		$   350,000				DRAB Power District		W736		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000

				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   100,000		$   - 0		$   100,000

				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   40,000		$   - 0		$   40,000

				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   30,000		$   - 0		$   30,000

				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   61,797		$   61,797

				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   975,000		$   975,000

				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   500,000		$   500,000				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000

				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   350,000		$   350,000				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   900,000		$   900,000

				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   336,860		$   336,860

				Community Partnerships/Programming				$   12,500		$   - 0		$   3,000		$   100,000		$   115,500				Community Partnerships/Programming				$   12,500		$   4,688		$   3,000		$   50,000		$   70,188

				Economic Development				$   31,737		$   - 0		$   32,000		$   350,000		$   413,737				Economic Development				$   35,000		$   2,000		$   35,338		$   450,000		$   522,338

				Maintenance				$   14,000		$   8,200		$   10,000		$   90,000		$   122,200				Maintenance				$   14,000		$   7,000		$   - 0		$   19,000		$   40,000

				Acquisitions/Options				$   - 0		$   - 0		$   - 0		$   716,043		$   716,043				Acquisitions/Options				$   - 0		$   - 0		$   - 0

				Marketing				$   20,000		$   2,500		$   19,733		$   50,000		$   92,233				Marketing				$   25,000		$   5,000		$   15,000		$   50,000		$   95,000

				Professional Services Consulting				$   - 0		$   - 0		$   20,000		$   200,000		$   220,000				Professional Services Consulting				$   - 0		$   2,140		$   20,000		$   200,000		$   222,140

				Total Community Funding				$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,986				Total Community Funding				$   511,982		$   134,828		$   1,170,071		$   3,062,657		$   4,879,538

				Difference				$   0		$   0		$   0		$   (0)		$   1				Difference				$   (97,319)		$   86,973		$   325,619		$   579,983		$   895,256

				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA

				Development Agreement Obligations																Development Agreement Obligations														Figures are confirmed during Amendatory.  Figures come from County at end of calendar year but are confirmed by James Moore consultants.

				Union Street TIF Payment		W215		$   - 0		$   - 0		$   154,350		$   - 0		$   154,350				Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   178,036

				Jefferson on 2nd		W239		$   - 0		$   - 0		$   169,631		$   - 0		$   169,631				Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   182,642

				The Palms		W238		$   - 0		$   - 0		$   51,729		$   - 0		$   51,729				The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   52,148

				University House TIF Payment		W536		$   - 0		$   117,879		$   - 0		$   - 0		$   117,879				University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   128,348

				Total Development Agreement Obligations				$   - 0		$   117,879		$   375,710		$   - 0		$   493,589				Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   541,174

				Loan Repayments																Loan Repayments

				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719		Need to add NW 5th Avenue Note to this schedule

				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723		Need to Confirm Loan Repayment Figures

				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0		$   - 0		$   21,647				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,647

				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400

				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679

				UDAG Repayment						$   24,500										UDAG Repayment						$   24,500

				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198

				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016

				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882

				SALARY AND BENEFITS																SALARY AND BENEFITS

				CRA Director Vidal-Finn				$   7,508		$   7,508		$   30,031		$   48,800		$   93,846				CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097		$   134,802		$134,802

				CRA PM Beard				$   33,814		$   42,953		$   7,311		$   7,311		$   91,389				CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606		$   95,397		$95,397

				CRA PM Harvey				$   -		$   -		$   61,483		$   15,371		$   76,854				CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334		$   68,029		$68,029

				CRA PM Kiner				$   31,652		$   5,681		$   41,391		$   2,435		$   81,159				CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069		$   63,358		$63,358

				CRA PM TBD				$   9,091		$   9,091		$   9,091		$   29,546		$   56,820				CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644		$   88,143		$88,143

				CRA PM Meeker				$   9,583		$   9,583		$   62,291		$   14,375		$   95,832				CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010		$   100,020		$100,020

				CRA PM Seawright				$   9,348		$   20,895		$   19,245		$   5,499		$   54,987				CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789		$   67,887		$67,887

				CRA PM Wynn				$   9,960		$   5,810		$   39,842		$   27,391		$   83,004				CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221		$   85,877		$85,877

				CRA PM TEMP Sela				$   2,189		$   17,512		$   6,567		$   17,512		$   43,781				CRA PM Sela				$   -		$   -		$   17,213		$   68,851		$   86,064		$86,064

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36		$   88,143		From salary worksheet for vacant Proj Man I

																				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143		From salary worksheet for vacant Proj Man I

				CRA Staff Salary and Benefits				$   122,305		$   128,194		$   313,892		$   227,779		$   792,170				CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   1,054,006

				Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0						Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				Tempforce Employees ?

				City Attorney II, Asst.				$   7,389		$   4,908		$   17,202		$   36,879		$   66,378				City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   76,779

				9911 - Transfer to POB Pension Debt Service				$   1,963.20		$   1,963.20		$   7,852.80		$   12,760.80		$   24,540				9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   21,433		During Amendatory this total figure needs to be confirmed each year by Finance/Amy S.

				Total Salary and Benefits				$   131,657		$   135,065		$   338,947		$   277,419		$   883,088				Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   1,152,218

				OPERATING EXPENSES		111		8%		8%		32%		52%		100%				OPERATING EXPENSES		111		8%		8%		32%		52%		100%		Sarah want to drill down on these #'s to hopefully reduce.

				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000		$15,000

				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500		($1,724.47)

				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000		$4,559.12

				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000		$244

				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000		$4,538

				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000		$3,067

				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000		$1,116

				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000		$1,608

				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$10,102 Increase $ and should be only for CRA Office

				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750		$714

				3200 - Local Travel				$   -		$   -		$   -		$   -		$   - 0				3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$11,276

				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000		$6,994 (More funds available than budgeted)

				3265 - Meals/Food				$   18		$   18		$   70		$   114		$   220				3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40		$   220		$221

				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200		$1,800

				3430 - Rental - Building				$   -		$   -		$   -		$   -		$   - 0				3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3590 - Indirect Expense				$   12,072		$   12,072		$   48,289		$   78,470		$   150,904				3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316		$   165,993		$95,812 GG Purchasing & Accounting Services

				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000		$0

				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500		$10,000

				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500		$2,460

				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000		$10,120 Increase $ - Temp Force - Does Phil, Nigel, Tricia, Tavarus & Karly salary go here

				4210 - Fleet Variable Cost				$   36		$   36		$   144		$   234		$   450				4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32		$   2,591		$490

				4211 - Fleet Fixed Cost				$   441		$   441		$   1,764		$   2,867		$   5,514				4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84		$   6,342		$3,041

				4230 - Maintenance Bldg and Improvements				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320		$   16,000		$14,010 CRA Office Only

				6050 - Fleet Vehicle				$   -		$   -		$   -		$   -		$   - 0				6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Delete Account

				Total Operating Expenses				$   20,923		$   20,923		$   83,692		$   136,000		$   261,538				Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   280,596

				Total Payroll and Operating Expenses				$   152,580		$   155,988		$   422,639		$   413,419		$   1,144,626				Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,432,814

				Operating and Payroll = % of Tax Increment				27.62%		32.41%		20.81%		12.30%		17.82%				Operating and Payroll = % of Tax Increment				27.26%		25.79%		17.70%		15.05%		17.58%		Self imposed threshold of 25%

				Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%						Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%

																																						REVENUES

																																						TIF Increment Received

																																						PRIOR INVESTMENTS

																																						Development Agreement Obligations

																																						Loan Repayments

																																						SALARY AND BENEFITS

																																						CRA Staff and Benefits

																																						Contracted Temporary Positions

																																						City Attorney Salary and Benefits

																																						Transfer to OPEB Pension Debt Service

																																						Transfer to POB Pension Debt Service

																																						OPERATING EXPENSES

																																						Fleet Vehicles

																																						Office Supplies

																																						Indirect Expenses, Fleet Fixed, etc.

																																						COMMUNITY INITIATIVES

																																						Projects

																																						Community Partnerships/Programming

																																						Economic Development

																																						Maintenance

																																								Adopted vs. Actual (FY2016)

																																								Area		Adopted		Actual		Difference		%		Uncommitted Fund Balance		Amendatory Total

																																								CPUH		$   3,192,504		$   3,206,015		$   13,511		0.4%		$   543,552		$   3,749,567

																																								DRAB		$   1,973,308		$   1,937,487		$   (35,821)		(2%)		$   274,673		$   2,212,160

																																								ERAB		$   574,376		$   500,351		$   (74,025)		(13%)		$   100,757		$   601,108

																																								FAPS		$   539,521		$   459,188		$   (80,333)		(15%)		$   3,966		$   463,154

																																								TOTAL		$   6,279,709		$   6,103,041		$   (176,668)		(3%)		$   922,948		$   7,025,989

																												554652547.70%
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ERAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   810,294				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   139,798						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   356,237				$   384,982

		EASTSIDE COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$   414,663

		ERAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Adjusted Total as of October 2018		Internal Notes

		Cornerstone (GTEC)		W931, C300, C331		$   200,000		$   856,697		$   100,000		$   1,259,848		$   505,018		$   100,000		$   1,964,866		bond C300 $27,353; bond C331 $477,665.01

		Heartwood (Kennedy Homes)		W920, C333		$   100,000		$   836,000		$   225,482		$   1,118,117		$   305,276		$   2,681		$   1,651,556		bond C333 $305,276

		Cotton Club/Perryman's Grocery		W935/W917		$   -		$   -		$   -		$   -		$   -		$   -		$   -		All available funds encumbered to support grant payments

		(ED)ERAB Façade Grants		W901		$   -		$   -		$   -		$   97,327		$   -		$   -		$   97,327		1. 621 790 W158 W901 6030 5520 = $55,000; 2. 621 790 W158 W901 8900 5520  = $43,327.08 - Two accounts different obj codes

		(CP)ERAB Residential Paint Program		W937		$   2,500		$   2,500		$   2,500		$   12,088		$   -		$   -		$   14,588		Note this program only requires 5k per FY

		(CP)ERAB/NRI "Partnership for Paint"		W938		$   -		$   -		$   5,000		$   2,500		$   -		$   -		$   7,500

		(CP)ERAB Community Partnerships		W936		$   10,000		$   10,000		$   5,000		$   27,883		$   -		$   (20,000)		$   12,883		20K in support of Gainesvilleast

		(ED)ERAB ED Finance		W934		$   31,737		$   -		$   35,000		$   210,922		$   -		$   (100,000)		$   145,922		We need at least $250k to support Meriuex incentives over yrs

		(M)ERAB Maintenance		W907		$   12,000		$   -		$   12,000		$   12,648		$   -		$   -		$   24,648

		(M)ERAB Property Management		W970		$   2,000		$   -		$   2,000		$   4,013		$   -		$   -		$   6,013		Check for possible deduction of invoice

		ERAB Acquisitions/Options		W919		$   -		$   -		$   -		$   0		$   -		$   -		$   0

		ERAB Marketing		W906		$   20,000		$   25,000		$   25,000		$   10,704		$   -		$   30,000		$   65,704		30K in support of Gainesvilleast

		ERAB Professional Svcs. Consulting		W916		$   -		$   -		$   -		$   20,023		$   -		$   (10,000)		$   10,023		10K to Marketing for Gainesville East

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   378,237		$   1,730,197		$   411,982		$   2,776,072		$   810,294		$   2,681		$   3,586,366

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Total Available Community Funding				$   378,237				$   414,663

		Remaining to appropriate				$   0				$   2,681

		Difference between FY18 Adopted and Adjusted								$   2,681						$   0



EASTSIDE COMMUNITY FUNDING SUMMARY



FAPS 

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   -				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   200,450						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   102,148				$   127,688

		FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$221,801

		FAPS Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Seminary Lane		W547		$   68,108		$   360,000		$   94,000		$   280,546		$   -		$   -		$   374,546		Placed bulk of app 73k for 17,

		A. Quinn Jones		W520		$   25,840		$   115,000		$   -		$   1,747		$   -		$   -		$   1,747		30k allocation

		Heritage Trail/Neighborhood Connections		W504		$   -		$   -		$   20,000		$   109,410		$   -		$   86,973		$   216,383

		(CP)FAPS Art Festival		W523		$   -		$   -		$   2,188		$   5,000		$   -		$   (7,188)		$   -

		(ED)FAPS Façade Grant		W539		$   -		$   -		$   2,000		$   38,576		$   -		$   -		$   40,576

		(CP)FAPS Community Partnerships		W548		$   -		$   5,000		$   2,500		$   10,584		$   -		$   7,188		$   20,272		allocated 5k for potential partnership opp, i.e. 5th ave arts fest, habitat, NHDC.  Moved $7188 to community partnerships to cover FAPS Arts Festival etc.

		(CP)FAPS Neighborhood Improvements		W501		$   -				$   -		$   17,212		$   -		$   -		$   17,212		note this is residential paint program in FAPS 5k

		(ED)FAPS ED Finance		W545		$   -		$   -		$   -		$   19,669		$   -		$   -		$   19,669

		(M)FAPS Maintenance		W513		$   6,700		$   7,800		$   5,500		$   7,371		$   -		$   -		$   12,871		FAPS property Maintenance, AQJ drops off 18

		(M)FAPS Property Mgmt.		W570		$   1,500		$   1,500		$   1,500		$   1,295		$   -				$   2,795		note currently no funds in this account; allocated $1500 preventive maintance on downstairs space

		FAPS Acquisitions/Options		W503		$   -		$   -		$   -		$   170,255		$   -		$   -		$   170,255

		FAPS Prof. Svcs. Consulting		W521		$   -				$   2,140		$   1,619		$   -				$   3,759		What potential svcs will we require that will  not come from project funding

		FAPS Marketing		W516		$   2,500		$   2,500		$   5,000		$   923		$   -		$   -		$   5,923		allocation for marketing FAPS programs & projects

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   104,648		$   491,800		$   134,828		$   664,207		$   -		$   86,973		$   886,008

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$   86,973						$   (1)

						$   (17,676)				$   134,829



FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY



DRAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation		Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234		$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500		$   2,074,653								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000		$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532		$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   1,027,058				$   1,150,071

		DOWNTOWN COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$1,495,690

		DRAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Proposed Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Depot Park		W236		$   362,325		$   713,200		$   426,733		$   342,285		$   2,042		$   -		$   771,061		Bond C350 Question line in AMS shows three object accounts the first is negative 610 790 w42 w236 4111 5520 ($15,382); 610 790 w42 w236 4492w5520 $610,306.07; 610 790 w42 w236 6030 5520 $200,000: CH ask plus 20% of Hamm Salary

		Downtown Plaza		W201		$   200,000		$   155,000		$   100,000		$   132,297		.		$   -		$   232,297		fy 17 Ask includes salaries of action officers and 80% of plaza coordinator, screen, fence, 6 shows, zumba, quarterly green room cleaning, café maintenance, gru. Fy 18 coord, action officer

		Porters Neighborhood Improvements		W231		$   50,000		$   54,000		$   40,000		$   298,680		$   -		$   -		$   338,680

		Power District		W736		$   350,000		$   1,810,000		$   500,000		$   1,409,737		$   -		$   300,619		$   2,210,356		Need to discuss 17 appropriation

		University Ave Police Sub-Station		TBD		$   -		$   49,000		$   30,000		$   -		$   -		$   -		$   30,000

		(CP)DRAB Community Partnerships		W260		$   3,000		$   3,000		$   3,000		$   9,113		$   -		$   -		$   12,113		610 790 W161 W260 4110 5520 = $5,261; 610 790 W161 W260 8200 5520 = $1,886.29.  3k allocated for additional sponsorships

		(ED)DRAB Façade Grants		W221		$   7,000		$   7,000		$   10,338		$   130,191		$   -		$   -		$   140,529		DRAB Paint program also comes from this fund, request made to add funding for power washing program, 7k for paint programs

		(ED)DRAB E.D. Finance Programs		W256		$   25,000		$   25,000		$   25,000		$   153,885		$   -		$   -		$   178,885		Feather High wage job application budgeted 25k for 17 & 18, ?add additional funding for Mindtree

		(M)DRAB Maintenance		W207		$   -		$   -		$   -		$   73,048		$   -		$   -		$   73,048		Need 13k for 17 & 18 for pd & NW 7th

		(M)DRAB Property Mgmt.		W270		$   10,000		$   -		$   -		$   9,934		$   -		$   -		$   9,934		No funds

		DRAB Marketing		W220		$   19,733		$   15,000		$   15,000		$   22,073		$   -		$   -		$   37,073		15 k - video production, Awards, Billboards, Chamber magazine, print materials i.e. workshops, cotton to cade

		DRAB Professional Consulting Svcs		W229		$   20,000		$   -		$   20,000		$   17,542		$   -		$   25,000		$   62,542		20k for 17 & 18 each for studies

		DRAB Acquisitions & Options		W219		$   -		$   -		$   -		$   -		$   -		$   -		$   -		No funds

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   1,047,058		$   2,831,200		$   1,170,071		$   2,598,785		$   2,042		$   325,619		$   4,817,956

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$325,619						-$0

						$   (721,439)				$   (1,170,071)



DOWNTOWN COMMUNITY FUNDING SUMMARY



CPUH

		

						$   367,743

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation						Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711						$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500						$   6,170,663								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000						$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532						$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743

						$   1,890,000

		COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$3,642,640

		CPUH Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		S. Main Street		W752		$   200,000		$   100,000		$   975,000		$   3,729,640		$   -		$   3,954,983		$   8,659,623

		Innovation District Initiatives (Tumblin Creek Stormwater Basin, Parking)		W763		$   100,000		$   -		$   61,797		$   833,604		$   -		$   -		$   895,401		9th Street North Estimated @ $300,000
4th Ave Estimated @ $350,000

		NW 1st Avenue		W715		$   500,000		$   3,369,200		$   20,000		$   321,038		$   -		$   -		$   341,038		618 790 W154 W715 6030 5520 = ($1,385,027.74) 
618 790 W154 W715 8200 5520 = $1,605,372
618 790 W11 W771 6030 5520 = 49,193.82
140 790 I60 I530 3010 5390 = $51,500

		NW 5th Avenue		W703		$   350,000		$   342,768		$   900,000		$   2,345,561		$   -		$   (2,900,000)		$   345,561		Moved 900k from Adopted FY2018 and Transferred 2M from Account for South Main

		College Park Neighborhood Improvements		TBD		$200,000.00		$0.00		$300,000.00		$0.00		$0.00		$   -		$   300,000		New Initiative 200k allocated

		(ED)CPUH Façade Grants		W721		$200,000.00		$0.00		$336,860.00		$166,146.16		$0.00		$   -		$   503,006		$250K Designated for South Main Street Targeted Façade Grant Program

		(CP)CPUH Community Partnerships		W768		$   100,000		$   -		$   50,000		$   147,349		$   -		$   (125,000)		$   72,349		Moved $125k to South Main: $50,000 from FY2018 Adopted and $75,000 from the balance in account

		(ED)University Corners		W769		$   -		$   -		$   -		$   3,002,024		$   -		$   -		$   3,002,024

		(ED)CPUH E.D. Finance		W767		$   150,000		$   -		$   150,000		$   188,545		$   -		$   (150,000)		$   188,545		Moved 150K to South Main from Adopted FY2018

		(M)CPUH Maintenance		W719		$   70,000		$   -		$   15,000		$   33,710		$   -		$   -		$   48,710		618 790 864 W719 4120 5520 = $12,617.58;  618 790 864 W719 6030 5520 = $3,861.15. SW 5th ave tri park 10k all other properties transitioned

		(M)CPUH Property Mgmt.		W770		$   20,000		$   -		$   4,000		$   20,002		$   -		$   -		$   24,002		$2.03 in account, fy 17 12k for water & electric, Fy 18 properties transistion 1k for tri park

		CPUH Prof. Consulting Svcs.		W737		$   200,000		$   -		$   200,000		$   46,007		$   -		$   (200,000)		$   46,007		Moved $200,000 to South Main

		CPUH Marketing		W723		$   50,000		$   22,360		$   50,000		$   22,241		$   -		$   -		$   72,241		FY 17 & 18 identified in marketing spreadsheet as CPUH split of CRA marketing efforts

		CPUH Acquisitions and Options		TBD		$   716,043		$   -		$   -		$   -		$   -		$   -		$   -		add to budget sheet

		Totals				$   2,856,043		$   3,834,328		$   3,062,657		$   10,855,866		$   -		$   579,983		$   14,498,506

		Accounts to Close				Total																Comments

		P.C. E. University Ave. Medians W914				$   172,464																BACK PAY

		P.C. Hawthorne Road W924				$   223,398																Khomes

		Duval Improvements W933				$   62,500																Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031																GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date

		ERAB Eastside TIF Projects 332 M690				FY2005

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006

		ERAB Kennedy Homes Acquisition 336 C332				FY2006

		ERAB Kennedy Homes Demolition 336 C333				FY2006

		Total

		Difference between FY18 Adopted and Adjusted								$579,983						$0

						$   (2,276,060)



COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY



Payroll Detail

				Payroll Detail and Calculations

								Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

				FY2012				Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comment

				CRA Manager				$   14,895.00		$   10,836.00		$   35,217.00		$   74,463.00				$   135,411.00

				Account Clerk Senior				$   5,574.00		$   4,059.00		$   13,170.00		$   27,810.00				$   50,613.00

				Staff Specialist				$   4,725.00		$   3,426.00		$   11,157.00		$   23,529.00				$   42,837.00

				Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105.00		$   27,099.00		$   3,018.00		$   3,018.00				$   60,240.00												45%		45%		5%		5%

				Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)				$   6,423.00		$   6,423.00		$   25,620.00		$   25,653.00				$   64,119.00												10%		10%		40%		40%

				Sr. Project Manager				$   9,420.00		$   6,852.00		$   22,239.00		$   47,028.00				$   85,539.00

				Engineer II				$   8,187.00		$   5,937.00		$   19,338.00		$   40,884.00				$   74,346.00

				Analyst Sr.				$   7,989.00		$   5,793.00		$   18,885.00		$   39,981.00				$   72,648.00

				CPUH Project Manager				$   - 0		$   - 0		$   - 0		$   81,834.00				$   81,834.00

				Finance Manager				$   9,612.00		$   6,987.00		$   22,728.00		$   48,033.00				$   87,360.00

				ED Small Business				$   7,797.00		$   5,652.00		$   18,441.00		$   38,991.00				$   70,881.00

				Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subtotal Amendatory Payroll				$   101,727.00		$   83,064.00		$   189,813.00		$   451,224.00				$   825,828.00

				City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				City Attorney Sr, Asst				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				City Attorney's Office Total				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				Total CRA Payroll + City Attorney				$   108,543.00		$   87,936.00		$   205,881.00		$   485,142.00				$   887,502.00

								$   1,722.00		$   2,373.00		$   5,655.00		$   11,886.00				$   21,636.00

				Total City Attorney + City Clerk				$   8,538.00		$   7,245.00		$   21,723.00		$   45,804.00				$   83,310.00

				All personal services numbers were provided by Budgeting Office with the exception of the CPUH Project Manager.

				FY2012				ERAB		FAPS		DRAB		CPUH				TOTAL

				CRA Director (Anthony)				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411

				Account Clerk Sr (Kelly G)				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613

				Staff Specialist (Stephanie)				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837

				Project Coordinator ERAB/FAPS (Malcolm)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240

				Project Coordinator Neighborhood Planning DRAB/CPUH (K1)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119

				Sr Project Manager (Matt)				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539

				Engineer II (Diane)				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346

				Analyst Sr (Sarah)				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648

				CPUH Project Manager				$   -		$   -		$   -		$   81,834				$   81,834

				Finance Manager (Lynn)				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

				ED Small Business (Shaad)				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

								$   101,727		$   83,064		$   189,813		$   451,224				$   825,828

										Total CRA Staff Payroll				$   825,828

										Total City Attorney + Clerk				$   83,310

										Total FY2012 Payroll				$   909,138





OPEX Detail

		OPEX Analysis				Unit 6570		Unit 6530		Unit 6510		Unit 6550

						Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

		FY2012 Budget

						Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comments

		3009 - Non-Capital Equipment				$   1,100.00		$   800.00		$   2,600.00		$   5,500.00				$   10,000.00		$10,000.00

		3010 - Materials/Supplies				$   440.00		$   320.00		$   1,040.00		$   2,200.00				$   4,000.00		$4,000.00		3-Year Average

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00

		3020 - Office Supplies				$   990.00		$   720.00		$   2,340.00		$   4,950.00				$   9,000.00		$9,000.00

		3030 - Printing & Binding				$   1,320.00		$   960.00		$   3,120.00		$   6,600.00				$   12,000.00		$12,000.00		Annual Report

						$   825.00		$   600.00		$   1,950.00		$   4,125.00				$   7,500.00		$7,500.00		3-Year Average

		3120 - Postage				$   165.00		$   120.00		$   390.00		$   825.00				$   1,500.00		$1,500.00

		3130 - Advertising				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00		Marketing and Branding Activities

		3140 - Utilities				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		Increased for 5th Ave Building

		3150 - Gasoline				$   101.00		$   74.00		$   239.00		$   506.00				$   920.00				Provided by Cheryl Dukes

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				Only $6 charged in previous 3 years

		3210 - Travel & Training				$   2,200.00		$   1,600.00		$   5,200.00		$   11,000.00				$   20,000.00		$20,000.00

		3250 - Dues/Memberships/Subscriptions				$   330.00		$   240.00		$   780.00		$   1,650.00				$   3,000.00		$3,000.00

		3265 - Meals/Food				$   24.00		$   18.00		$   57.00		$   121.00				$   220.00

		3420 - Rental - Equipment				$   1,210.00		$   880.00		$   2,860.00		$   6,050.00				$   11,000.00		$11,000.00

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Assumes 11 months; anticipated move out of current office in August

		3590 - Indirect Expense				$   10,797.82		$   7,853.00		$   25,522.00		$   53,989.00				$   98,161.82		$98,162.00		Provided by Amy Spitzer 06.27.11

		3910 - Miscellaneous				$   306.00		$   222.00		$   723.00		$   1,529.00				$   2,780.00		$3,000.00

		4110 - Professional Services, non-project				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00

		4111 - External Legal Services				$   275.00		$   200.00		$   650.00		$   1,375.00				$   2,500.00		$2,500.00		Model Block Closings; Bank Financing

		4120 - Contract Services				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		TempForce

		4210 - Fleet Variable Cost				$   132.00		$   96.00		$   312.00		$   660.00				$   1,200.00				Provided by Sheryl Dukes

		4211 - Fleet Fixed Cost				$   248.00		$   180.00		$   585.00		$   1,238.00				$   2,251.00				Provided by Sheryl Dukes

		4230 - Maintenance Bldg./Improvements																		New for FY12 - All svcs for CRA office bldg maintenance should be appropriated here. Tx during Amendatory!

		6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Purchased in FY11

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423.00		$   1,762.00		$   5,727.00		$   12,115.00				$   22,027.00		$22,028.00		Provided by Amy Spitzer 06.27.11

		9911 - Transfer to POB Debt Service (Pay)				$   1,313.00		$   955.00		$   3,104.00		$   6,567.00				$   11,939.00		$11,940.00		Provided by Amy Spitzer 06.27.11

						$   38,499.82		$   28,000.00		$   90,999.00		$   192,500.00		$   - 0		$   349,998.82		$345,630.00





FY13 Amendatory

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

		Presented 3-18-2013

		Attachment "A" to Resolution No. 120893 (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 9/30/12																Rolled into the Fund balance number.

		Undesignated Fund 111 Balance as of 9/30/12				$   33,162		$   54,385		$   97,141		$   334,270				$   518,958

		Total FY2013 Projected Revenues				$   572,901		$   556,241		$   1,897,460		$   3,023,956				$   6,050,558

		Payroll

		CRA Manager				$   11,415		$   8,304		$   26,967		57027

		CRA Project Mgr, Senior				$   9,603		$   6,978		$   22,698		$   47,970

		CRA Project Manager				$   7,464		$   5,424		$   17,649		$   37,368

		Account Clerk Sr				$   5,634		$   4,110		$   13,329		$   28,176

		Engineer III/Utl Design III				$   8,427		$   6,135		$   19,914		$   42,123

		CRA Finance Manager				$   9,747		$   7,092		$   23,040		$   48,735

		Project Coordinator				$   6,651		$   4,836		$   15,741		$   33,372

		Business Development Coord				$   7,845		$   5,715		$   18,552		$   39,315

		Project Coordinator				$   6,705		$   4,866		$   15,834		$   33,534

		Staff Specialist				$   4,752		$   3,465		$   11,250		$   23,811

		Analyst, Sr.				$   8,601		$   6,261		$   20,292		$   42,939

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500

		CRA Staff Payroll Expenses				$   92,179		$   67,066		$   217,876		$   461,045				$   838,166

		City Attorney II, Asst				$   7,020		$   5,025		$   16,542		$   34,929				$   63,516

		City Attorney Sr, Asst

		City Clerk				$   1,731		$   2,412		$   5,745		$   12,051				$   21,939

		City Attorney's Office and Clerk Payroll				$   8,751		$   7,437		$   22,287		$   46,980				$   85,455

		Total Payroll				$   100,930		$   74,503		$   240,163		$   508,025				$   923,621

		Operating Expenses				11%		8%		26%		55%				100%

		3009 - Non-Capital Equipment				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		3010 - Materials/Supplies				$   385		$   280		$   910		$   1,925				$   3,500

		3018 - Computer Supplies						$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   770		$   560		$   1,820		$   3,850				$   7,000

		3030 - Printing & Binding				$   1,210		$   880		$   2,860		$   6,050				$   11,000

		3110 - Telephone				$   715		$   520		$   1,690		$   3,575				$   6,500

		3120 - Postage				$   165		$   120		$   390		$   825				$   1,500

		3130 - Advertising				$   1,980		$   1,440		$   4,680		$   9,900				$   18,000

		3140 - Utilities				$   1,540		$   1,120		$   3,640		$   7,700				$   14,000

		3150 - Gasoline				$   55		$   40		$   130		$   275				$   500

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

																$   - 0

		3210 - Travel & Training				$   1,650		$   1,200		$   3,900		$   8,250				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   440		$   320		$   1,040		$   2,200				$   4,000

		3265 - Meals/Food				$   24		$   18		$   57		$   121				$   220

		3420 - Rental - Equipment				$   715		$   520		$   1,690		$   3,575				$   6,500

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   11,878		$   8,638		$   28,074		$   59,388				$   107,978

		3910 - Miscellaneous				$   306		$   222		$   723		$   1,529				$   2,780

		4110 - Professional Services, non-project				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		4111 - External Legal Services				$   385		$   280		$   910		$   1,925				$   3,500

		4120 - Contract Services				$   5,940		$   4,320		$   14,040		$   29,700				$   54,000

		4210 - Fleet Variable Cost				$   50		$   36		$   117		$   248				$   451

		4211 - Fleet Fixed Cost				$   343		$   249		$   810		$   1,713				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,430		$   1,040		$   3,380		$   7,150				$   13,000

		Total Operating Expenses				$   32,181		$   23,403		$   76,061		$   160,899				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Total Non-Operating Expenses				$   27,087		$   81,926		$   222,423		$   115,993				$   447,429

		Total Fund 111				$   160,198		$   179,832		$   538,647		$   784,917				$   1,663,594

		Total Payroll and Operating Expenses				$   133,111		$   97,906		$   316,224		$   668,924				$   1,216,165

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   450,080		$   672,422				$   1,382,900

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				24.66%		19.51%		17.56%		24.87%				21.99%

		Remaining Balance in Trust Funds				$   412,703		$   376,409		$   1,358,813		$   2,239,039				$   4,386,964

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   159,765		$   - 0				$   159,765

		Jefferson on 2nd				$   - 0		$   - 0		$   152,609		$   - 0				$   152,609

		The Palms				$   - 0		$   - 0		$   77,575		$   - 0				$   77,575

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,883				$   11,883

		University House TIF Payment				$   - 0		$   127,813		$   - 0		$   - 0				$   127,813

		Total CRA Development Agreements				$   - 0		$   127,813		$   389,949		$   11,883				$   529,645

		Funds Available for Projects				$   412,703		$   248,596		$   968,864		$   2,227,156				$   3,857,319

		Projected for projects:				389,758		185,773		902,732		1,897,583

		Add'l project balance				$   22,945		$   62,823		$   66,132		$   329,573





FY2014 Budget Scenario 1 (2)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   411,470		$   182,258		$   722,925		$   2,010,979

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   14,177		$   14,177		$   51,982		$   77,185				$   157,520				new splits

		CRA Project Mgr, Senior Real Estate				$   8,270		$   8,270		$   30,322		$   45,023				$   91,884

		Account Clerk Sr				$   4,872		$   4,872		$   17,866		$   26,528				$   54,138

		Engineer III/Utl Design III				$   7,269		$   7,269		$   26,654		$   39,577				$   80,769

		CRA Finance Manager				$   8,411		$   8,411		$   30,839		$   45,792				$   93,453

		Biz Dev. Coord --Community Relations				$   6,145		$   6,145		$   22,533		$   33,459				$   68,283

		Project Coordinator				$   6,761		$   6,761		$   24,791		$   36,810				$   75,123

		Project Coordinator				$   5,564		$   5,564		$   20,400		$   30,291				$   61,818

		Project Coordinator				$   5,678		$   5,648		$   20,818		$   30,911				$   63,084

		Staff Specialist				$   4,117		$   4,117		$   15,096		$   22,415				$   45,744

		Analyst, Sr.				$   7,397		$   7,397		$   27,121		$   40,270				$   82,184

		Sr. Project Manager Temporary				$   4,365		$   4,365		$   16,005		$   23,765				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   83,026		$   82,996		$   304,427		$   452,026				$   922,500

		City Attorney Payroll				$   5,482		$   5,482		$   20,100		$   29,845				$   60,909				Lisa new split

		Total Payroll				$   88,508		$   88,478		$   324,527		$   481,871		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						9%		9%		33%		49%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						4,365		4,365		16,005		23,765

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   101,182		$   101,152		$   424,999		$   550,874				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				18.75%		20.16%		23.61%		20.48%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





FY2014 Budget Scenario 1 (3)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   391,803		$   192,061		$   791,765		$   1,951,975

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   17,327		$   12,602		$   40,955		$   86,636				$   157,520				old splits

		CRA Project Mgr, Senior Real Estate				$   10,107		$   7,351		$   23,890		$   50,536				$   91,884

		Account Clerk Sr				$   5,955		$   4,331		$   14,076		$   29,776				$   54,138

		Engineer III/Utl Design III				$   8,885		$   6,462		$   21,000		$   44,423				$   80,769

		CRA Finance Manager				$   10,280		$   7,476		$   24,298		$   51,399				$   93,453

		Biz Dev. Coord --Community Relations				$   7,511		$   5,463		$   17,754		$   37,556				$   68,283

		Project Coordinator				$   8,264		$   6,010		$   19,532		$   41,318				$   75,123

		Project Coordinator				$   6,800		$   4,945		$   16,073		$   34,000				$   61,818

		Project Coordinator				$   6,939		$   5,047		$   16,402		$   34,696				$   63,084

		Staff Specialist				$   5,032		$   3,660		$   11,893		$   25,159				$   45,744

		Analyst, Sr.				$   9,040		$   6,575		$   21,368		$   45,201				$   82,184

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   101,475		$   73,802		$   239,851		$   507,375				$   922,500

		City Attorney Payroll				$   6,700		$   4,873		$   15,836		$   33,500				$   60,909				Lisa new split

		Total Payroll				$   108,175		$   78,675		$   255,687		$   540,875		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						11%		8%		26%		55%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						5,335		3,880		12,610		26,675

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   120,849		$   91,349		$   356,159		$   609,878				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				22.39%		18.20%		19.78%		22.67%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





 Debt Serv Detail

				Debt Service Analysis

				FY2011				Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

								Budgeted		Budgeted		Budgeted		Budgeted				Budgeted

				From Fund 111		Full Account Number

				West Univ. Ave. Lofts Note		618-790-391-W717-9860-5520								$   32,338.47				$   32,338.47

				SW 2nd Avenue Note		618-790-404-W733-9860-5520								$   58,118.27				$   58,118.27

				Eastside District Note (Tacklebox Bond )		621-790-963-W909-9860-5520		$   21,794.36										$   21,794.36

				Arlington Square Note		610-790-502-W209-9860-5520						$   6,100.00						$   6,100.00

				Courthouse Parking Garage Note		610-790-339-W212-9860-5520						$   111,852.13						$   111,852.13

				Commerce Building Note		610-790-W152-W210-9860-5520						$   72,679.22						$   72,679.22

				FAPS Model Block Note		613-790-747-W510-9860-5520				$   52,160.63								$   52,160.63

				5th Ave Commercial Building - Retail Portion		613-790-767-W543-9860-5520				$   26,015.04								$   26,015.04

								$   21,794.36		$   78,175.67		$   190,631.35		$   90,456.74				$   381,058.12

				2010 Net TIF Payments		Full Account Number

				Union Street TIF Payment		610-790-681-W215-4120-5520						$   177,006.52						$   177,006.52

				Jefferson on 2nd TIF Payment		610-790-W45-W239-8201-5520						$   169,770.24						$   169,770.24

				The Palms TIF Payment		610-790-W44-W238-8201-5520						$   78,479.22						$   78,479.22

				Campus View I TIF Payment		618-790-831-W739-4120-5520								$   66,636				$   66,635.80

				Stratford Court TIF Payment		618-790-832-W740-4120-5520								$   15,567				$   15,566.52

				Camden Court TIF Payment		618-790-W142-W761-4120-5520								$   13,371				$   13,371.00

				University House TIF Payment		613-790-W65-W536-8201-5520				$   134,190.02								$   134,190.02

				Subtotal Debt Svcs/TIF/Devl Agmnt.				$   - 0		$   134,190.02		$   425,255.98		$   95,573.32				$   655,019.32

				Promissory Note Amounts Verified for FY12 06.09.11

				These TIF Agreements were paid in full during FY11; accounts to be closed in FY12 & money to be reappropriated during Amendatory Budget





FY2012 Comparison

		Gainesville Community Redevelopment Agency

		FY2012 Amendatory Budget - Comparison

		Attachment "A"

		March 16, 2009

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Change in Tax Increment (Actual - Projected)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Unappropriated Trust Fund Balances ( as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Fund 111 Balance (as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total FY2009 Revenues				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Payroll

		CRA Manager				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		CRA Operating Administrator				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Finance Manager				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Interns				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		CRA Staff Payroll Expenses				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																$   - 0

		City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney Sr, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney's Office Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				100%		PASS

		3009 - Non-Capital Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3010 - Materials/Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3030 - Printing & Binding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3110 - Telephone				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3120 - Postage				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3130 - Advertising				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3140 - Utilities				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3210 - Travel & Training				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3250 - Dues/Memberships/Subscriptions				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3420 - Rental - Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3910 - Miscellaneous				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4110 - Professional Services, non-project				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4111 - External Legal Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4120 - Contract Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		9911 - Transfer to POB Debt Service (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Eastside District Note (Tacklebox Bond )				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Arlington Square Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		FAPS Model Block Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Loan Repayments (From Operating Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Non-Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Commerce Buidling Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		University House TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total CRA Development Agreements				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Additional Funds Available for Projects				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





FY2013 Amended

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Actual Tax Increment				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286		Check these

		Unappropriated Revenue (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Undesignated Fund 111 Balance (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Total FY2013 Actual Revenues				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286

		Payroll

		CRA Manager				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		Sr. Project Manager				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   81,834				$   81,834

		Finance & Development Manager				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

		Interns				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Staff Payroll Expenses

		City Attorney II, Asst

		City Attorney Sr, Asst

		City Attorney's Office Payroll

		Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				$   1.0		PASS

		Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423		$   1,762		$   5,727		$   12,115				$   22,027

		9911 - Transfer to POB Debt Service (Pay)				$   1,313		$   955		$   3,104		$   6,567				$   11,939

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   32,338				$   32,338

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,118				$   58,118

		Eastside District Note (Tacklebox Bond )				$   21,794		$   - 0		$   - 0		$   - 0				$   21,794

		Arlington Square Note				$   - 0		$   - 0		$   6,100		$   - 0				$   6,100

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   111,852		$   - 0				$   111,852

		FAPS Model Block Note				$   - 0		$   52,161		$   - 0		$   - 0				$   52,161

		Total Loan Repayments (From Operating Fund 111)				$   21,794		$   52,161		$   117,952		$   90,457				$   282,364

		Total Non-Operating Expenses				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Total Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Transfer from Trust to Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330		Difference funded by 111 fund balance

		Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   467,838		$   673,585				$   1,401,822

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				0.00%		0.00%		0.00%		0.00%				0.00%

		Remaining Balance in Trust Funds				$   514,209		$   446,978		$   1,744,568		$   2,585,201				$   5,290,956

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   177,007		$   - 0				$   177,007

		Commerce Buidling Note								$   - 0						$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   66,636				$   66,636

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   15,567				$   15,567

		University House TIF Payment				$   - 0		$   134,190		$   - 0		$   - 0				$   134,190

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total CRA Development Agreements				$   - 0		$   134,190		$   177,007		$   82,202				$   393,399

		Funds Available for Projects				$   514,209		$   312,788		$   1,567,561		$   2,502,999				$   4,897,557

		Current Year Project Funding						Amount

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   539,739.0		$   501,856.0		$   1,871,351.0		$   2,694,340.0				$   5,607,286.0





Add'l Available Funding

		FY2012 Additional Funding Available for Specific CRA Projects (Bond Issues and Other Restricted Funds)

		Eastside Redevelopment Area (ERAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M690		Eastside TIF Projects - FFGFC05		This is the Eastside Note (Tacklebox Bond) and can be used for any ERAB projects		$   79,118.89

		335		C300		ED Projects

		335		C331		SE G'ville Renaissance Initiative				$   663,499.00

		336		C332		Kennedy Homes Acquisition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   29,636.27

		336		C333		Kennedy Homes Demolition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   644,251.95

		College Park University Heights Redevelopment Area (CPUH)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		R212		SW 2nd Avenue Project - FFGFC05		This is the SW 2nd Avenue Note and can be used for any CPUH projects		$   46,266.67

		Downtown Redevelopment Area (DRAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M626		Downtown Plaza Bathrooms - FFGFC05		Downtown Plaza		$   94,371.53

		332		M660		Downtown Plaza Improvements - FFGFC05		CCOMM redirected funds in Nov. 2007 to assist in Bethel Station renovations		$   65,274.73

		328		M500		Depot Bldg. - FDOT LAP Funds		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		344		E500		Depot Bldg. - CIRB 2009		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		345		B222		Depot Bldg. - Wild Spaces (WSPP)		20% encumbered on Depot Bldg. PO to West Construction PO65100712110001-3. Available amount programmed for Context Area		$   240,565.60

		TBD		TBD		Depot Bldg. - PWD Contribution		Public Works contribution to Context Area (Phase II)		$   300,000.00

		Fifth Avenue Pleasant Street Redevelopment Area (FAPS)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12
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								Budget summary				FY17		FY18		June 2016 Avail. Balance		2 Year Snapshot

								COMMUNITY FUNDING ACCOUNTS		Acc #'s

								Community Initiatives

								ERAB Cornerstone		W931		$   200,000		$   100,000		$   1,764,866		$   2,064,866

								ERAB Heartwood Community		W920		$   100,000		$   234,894		$   1,423,393		$   1,758,287

								FAPS Seminary Lane		W547		$   73,212		$   100,000		$   280,546		$   453,758

								FAPS A. Quinn Jones		W520		$   30,000		$   - 0		$   1,747		$   31,747

								FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   20,000		$   109,410		$   129,410

								DRAB Depot Projects		W236		$   400,000		$   465,000		$   344,328		$   1,209,328

								DRAB Power District		W736		$   350,000		$   500,000		$   1,409,737		$   2,259,737

								DRAB Downtown Plaza		W201		$   200,000		$   100,000		$   132,297		$   432,297

								DRAB Porters Neighborhood Improvements		W231		$   50,000		$   40,000		$   298,680		$   388,680

								DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   30,000		$   - 0		$   30,000

								CPUH Innovation District		W763		$   100,000		$   61,797		$   833,604		$   995,401

								CPUH South Main Street		W752		$   200,000		$   975,000		$   3,729,640		$   4,904,640

								CPUH NW 1st Ave		W715		$   500,000		$   20,000		$   321,038		$   841,038

								CPUH NW 5th Ave		W703		$   350,000		$   900,000		$   2,345,561		$   3,595,561

								CPUH College Park Neighborhood Improvements		TBD		$   200,000		$   400,000		$   - 0		$   600,000

								Community Partnerships/Programming				$   115,500		$   72,890		$   231,729		$   420,119

								Economic Development				$   418,001		$   522,338		$   3,796,362		$   4,736,701

								Maintenance				$   122,200		$   40,050		$   162,020		$   324,270

								Acquisitions/Options				$   778,219				$   170,255		$   948,474

								Marketing				$   97,233		$   95,300		$   55,941		$   248,474

								Professional Services Consulting				$   220,000		$   222,500		$   85,192		$   527,692

								Total Community Funding				$   4,504,365		$   4,899,769		$   17,496,344		$   26,900,478
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								PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		FY17		FY18

								Development Agreement Obligations

								Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   154,350		$   178,036

								Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   169,631		$   182,642

								The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   51,729		$   52,148

								University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   117,879		$   128,348

								Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   493,589		$   541,174

								Loan Repayments

								West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   31,760		$   32,719

								SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   58,335		$   57,723

								Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,876		$   21,647

								Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,411		$   112,400

								Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   74,249		$   72,679

								UDAG Repayment						$   24,500

								FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   51,929		$   52,198

								5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016		$   26,016

								Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   400,651		$   399,882

								SALARY AND BENEFITS												Adopted		Adjusted

								CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097				$   134,802

								CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606				$   95,397

								CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334				$   68,029

								CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069				$   63,358

								CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644				$   88,143

								CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010				$   100,020

								CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789				$   67,887

								CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221				$   85,877

								CRA PM Sela				$   -		$   -		$   17,213		$   68,851				$   86,064

								CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   792,170		$   1,054,006

								Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0

								City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   66,378		$   76,779

								9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   26,394		$   21,433

								Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   884,942		$   1,152,218

								OPERATING EXPENSES		111		8%		8%		32%		52%				100%

								3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560				$   3,000

								3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820				$   3,500

								3018 - Computer Supplies				$   160		$   160		$   640		$   1,040				$   2,000

								3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120				$   6,000

								3030 - Printing & Binding				$   160		$   160		$   640		$   1,040				$   2,000

								3110 - Telephone				$   240		$   240		$   960		$   1,560				$   3,000

								3120 - Postage				$   80		$   80		$   320		$   520				$   1,000

								3130 - Advertising				$   800		$   800		$   3,200		$   5,200				$   10,000

								3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3150 - Gasoline				$   60		$   60		$   240		$   390				$   750

								3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120				$   6,000

								3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40				$   220

								3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144				$   2,200

								3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316				$   165,993

								3910 - Miscellaneous				$   80		$   80		$   320		$   520				$   1,000

								4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900				$   7,500

								4111 - External Legal Services				$   120		$   120		$   480		$   780				$   1,500

								4120 - Contract Services				$   800		$   800		$   3,200		$   5,200				$   10,000

								4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32				$   2,591

								4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84				$   6,342

								4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320				$   16,000

								6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   270,081		$   280,596

								Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,155,023		$   1,432,814

								Operating and Payroll = % of Tax Increment				0.00%		0.00%		0.00%		0.00%		16.91%		17.58%
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										PRIOR INVESTMENTS				ERAB		ERAB

										Development Agreement Obligations

										Union Street TIF Payment		W215		$   - 0		$   - 0

										Jefferson on 2nd		W239		$   - 0		$   - 0

										The Palms		W238		$   - 0		$   - 0

										University House TIF Payment		W536		$   - 0		$   - 0

										Total Development Agreement Obligations				$   - 0		$   - 0

										Loan Repayments

										West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0

										SW 2nd Avenue Note				$   - 0		$   - 0

										Eastside District Note (Tacklebox Bond )				$   21,876		$   21,647

										Downtown Parking Garage Note		W212		$   - 0		$   - 0

										Commerce Building Note		W210		$   - 0		$   - 0

										UDAG Repayment

										FAPS Model Block Note				$   - 0		$   - 0

										5th Ave Commercial Building Retail Note		W543		$   - 0		$   - 0

										Total Loan Repayments (From Fund 111)				$   21,876		$   21,647

										SALARY AND BENEFITS

										CRA Director Vidal-Finn				$   7,508		$   10,784

										CRA PM Beard				$   33,814		$   7,632

										CRA PM Baber				$   -		$   6,123

										CRA PM Leonard				$   31,652		$   23,442

										CRA Operations Coordinator				$   9,091		$   34,376

										CRA PM Meeker				$   9,583		$   8,002

										CRA PM Seawright				$   9,348		$   11,541

										CRA PM Wynn				$   9,960		$   6,011

										CRA PM Sela				$   2,189		$   -

										CRA PM TBD				$   4,579.92		$   7,051.44

										CRA PM TBD				$   4,579.92		$   7,932.87

										CRA PM TBD						$   7,932.87

										CRA Staff Salary and Benefits				$   122,305		$   130,828

										Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0

										City Attorney II, Asst.				$   7,389		$   8,544

										9911 - Transfer to POB Pension Debt Service				$   2,112		$   1,715

										Total Salary and Benefits				$   131,806		$   141,087

										OPERATING EXPENSES		111		8%		8%

										3009 - Non-Capital Equipment				$   240		$   240

										3010 - Materials/Supplies				$   280		$   280

										3018 - Computer Supplies				$   160		$   160

										3020 - Office Supplies				$   480		$   480

										3030 - Printing & Binding				$   160		$   160

										3110 - Telephone				$   240		$   240

										3120 - Postage				$   80		$   80

										3130 - Advertising				$   800		$   800

										3140 - Utilities				$   1,200		$   1,200

										3150 - Gasoline				$   60		$   60

										3200 - Local Travel				$   - 0		$   - 0

										3210 - Travel & Training				$   1,200		$   1,200

										3250 - Dues/Memberships/Subscriptions				$   480		$   480

										3265 - Meals/Food				$   17.60		$   17.60

										3420 - Rental - Equipment				$   176		$   176

										3430 - Rental - Building				$   - 0		$   - 0

										3590 - Indirect Expense				$   12,676		$   13,279

										3910 - Miscellaneous				$   80		$   80

										4110 - Professional Services, non-project				$   600		$   600

										4111 - External Legal Services				$   120		$   120

										4120 - Contract Services				$   800		$   800

										4210 - Fleet Variable Cost				$   35.84		$   207.28

										4211 - Fleet Fixed Cost				$   441.12		$   507.36

										4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280

										6050 - Fleet Vehicle				$   - 0		$   - 0

										Total Operating Expenses				$   21,607		$   22,448

										Total Payroll and Operating Expenses				$   153,412		$   163,535

										Operating and Payroll = % of Tax Increment				26.12%		27.26%














EASTSIDE FY18 PROPOSED ADJUSTMENTS 
Community Initiatives 

ERAB Ac c ounts
FY2018 Adopted 

Appropriation

FY2018 
Proposed 

Adjustment

 Adjusted Total  
as of O c tober 

2018  

Cornerstone (GTEC)  $               100,000  $               100,000 1,964,866$            

Heartwood (Kennedy Homes)  $               225,482  $                    2,681 1,651,556$            

(ED)ERAB Façade Grants -$                             -$                             97,327$                  

(CP)ERAB Residential Paint Program 2,500$                    -$                             14,588$                  

(CP)ERAB/NRI "Partnership for Paint" 5,000$                    -$                             7,500$                    

(CP)ERAB Community Partnerships 5,000$                    (20,000)$                 12,883$                  

(ED)ERAB ED Finance 35,000$                  (100,000)$              145,922$                

(M)ERAB Maintenance 12,000$                  -$                             24,648$                  

(M)ERAB Property Management 2,000$                    -$                             6,013$                    

ERAB Acquisitions/Options -$                             -$                             0$                            

ERAB Marketing 25,000$                  30,000$                  65,704$                  

ERAB Professional Svcs. Consulting -$                             (10,000)$                 10,023$                  

Totals 411,982$         2 ,681$              3 ,586,366$      

• The ERAB budget was 
adopted with projected tax 
increment revenue of 
$411,982 
 

• After receiving new millage 
projections, the potential 
revenue for 2018 was 
determined to be $414,663, a 
difference of $2,681 available 
for appropriation to support 
existing Community Initiatives  
 

 


FY18 Proposed Budget

		

								ERAB		FAPS		DRAB		CPUH		Total CRA								ERAB		FAPS		DRAB		CPUH		Total CRA		Notes

				FY2017 BUDGET WORKSHEET																FY2018 BUDGET WORKSHEET				7.36%		7.49%		31.22%		53.93%

				FY2017 PROJECTED Revenue				$   552,465		$   481,229		$   2,030,486		$   3,359,904		$   6,424,084				FY2018 PROJECTED Revenue				$   599,845		$   610,218		$   2,543,968		$   4,394,633		$   8,148,664		Figures from Amy S./City Finance Dept

				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851

				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,987				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   414,663		$   221,801		$   1,495,690		$   3,642,640		$   5,774,794

				Community Initiatives																Community Initiatives

				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000

				ERAB Heartwood Community		W920		$   100,000		$   - 0		$   - 0		$   - 0		$   100,000				ERAB Heartwood Community		W920		$   225,482		$   - 0		$   - 0		$   - 0		$   225,482

				FAPS Seminary Lane		W547		$   - 0		$   68,108		$   - 0		$   - 0		$   68,108				FAPS Seminary Lane		W547		$   - 0		$   94,000		$   - 0		$   - 0		$   94,000

				FAPS A. Quinn Jones		W520		$   - 0		$   25,840		$   - 0		$   - 0		$   25,840				FAPS A. Quinn Jones		W520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				FAPS Heritage Trail/Neighborhood Connections		W504		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000

				DRAB Depot Projects		W236		$   - 0		$   - 0		$   362,325		$   - 0		$   362,325				DRAB Depot Projects		W236		$   - 0		$   - 0		$   426,733		$   - 0		$   426,733

				DRAB Power District		W736		$   - 0		$   - 0		$   350,000		$   - 0		$   350,000				DRAB Power District		W736		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000

				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   100,000		$   - 0		$   100,000

				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   40,000		$   - 0		$   40,000

				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   30,000		$   - 0		$   30,000

				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   61,797		$   61,797

				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   975,000		$   975,000

				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   500,000		$   500,000				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000

				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   350,000		$   350,000				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   900,000		$   900,000

				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   336,860		$   336,860

				Community Partnerships/Programming				$   12,500		$   - 0		$   3,000		$   100,000		$   115,500				Community Partnerships/Programming				$   12,500		$   4,688		$   3,000		$   50,000		$   70,188

				Economic Development				$   31,737		$   - 0		$   32,000		$   350,000		$   413,737				Economic Development				$   35,000		$   2,000		$   35,338		$   450,000		$   522,338

				Maintenance				$   14,000		$   8,200		$   10,000		$   90,000		$   122,200				Maintenance				$   14,000		$   7,000		$   - 0		$   19,000		$   40,000

				Acquisitions/Options				$   - 0		$   - 0		$   - 0		$   716,043		$   716,043				Acquisitions/Options				$   - 0		$   - 0		$   - 0

				Marketing				$   20,000		$   2,500		$   19,733		$   50,000		$   92,233				Marketing				$   25,000		$   5,000		$   15,000		$   50,000		$   95,000

				Professional Services Consulting				$   - 0		$   - 0		$   20,000		$   200,000		$   220,000				Professional Services Consulting				$   - 0		$   2,140		$   20,000		$   200,000		$   222,140

				Total Community Funding				$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,986				Total Community Funding				$   511,982		$   134,828		$   1,170,071		$   3,062,657		$   4,879,538

				Difference				$   0		$   0		$   0		$   (0)		$   1				Difference				$   (97,319)		$   86,973		$   325,619		$   579,983		$   895,256

				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA

				Development Agreement Obligations																Development Agreement Obligations														Figures are confirmed during Amendatory.  Figures come from County at end of calendar year but are confirmed by James Moore consultants.

				Union Street TIF Payment		W215		$   - 0		$   - 0		$   154,350		$   - 0		$   154,350				Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   178,036

				Jefferson on 2nd		W239		$   - 0		$   - 0		$   169,631		$   - 0		$   169,631				Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   182,642

				The Palms		W238		$   - 0		$   - 0		$   51,729		$   - 0		$   51,729				The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   52,148

				University House TIF Payment		W536		$   - 0		$   117,879		$   - 0		$   - 0		$   117,879				University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   128,348

				Total Development Agreement Obligations				$   - 0		$   117,879		$   375,710		$   - 0		$   493,589				Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   541,174

				Loan Repayments																Loan Repayments

				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719		Need to add NW 5th Avenue Note to this schedule

				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723		Need to Confirm Loan Repayment Figures

				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0		$   - 0		$   21,647				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,647

				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400

				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679

				UDAG Repayment						$   24,500										UDAG Repayment						$   24,500

				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198

				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016

				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882

				SALARY AND BENEFITS																SALARY AND BENEFITS

				CRA Director Vidal-Finn				$   7,508		$   7,508		$   30,031		$   48,800		$   93,846				CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097		$   134,802		$134,802

				CRA PM Beard				$   33,814		$   42,953		$   7,311		$   7,311		$   91,389				CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606		$   95,397		$95,397

				CRA PM Harvey				$   -		$   -		$   61,483		$   15,371		$   76,854				CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334		$   68,029		$68,029

				CRA PM Kiner				$   31,652		$   5,681		$   41,391		$   2,435		$   81,159				CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069		$   63,358		$63,358

				CRA PM TBD				$   9,091		$   9,091		$   9,091		$   29,546		$   56,820				CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644		$   88,143		$88,143

				CRA PM Meeker				$   9,583		$   9,583		$   62,291		$   14,375		$   95,832				CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010		$   100,020		$100,020

				CRA PM Seawright				$   9,348		$   20,895		$   19,245		$   5,499		$   54,987				CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789		$   67,887		$67,887

				CRA PM Wynn				$   9,960		$   5,810		$   39,842		$   27,391		$   83,004				CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221		$   85,877		$85,877

				CRA PM TEMP Sela				$   2,189		$   17,512		$   6,567		$   17,512		$   43,781				CRA PM Sela				$   -		$   -		$   17,213		$   68,851		$   86,064		$86,064

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36		$   88,143		From salary worksheet for vacant Proj Man I

																				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143		From salary worksheet for vacant Proj Man I

				CRA Staff Salary and Benefits				$   122,305		$   128,194		$   313,892		$   227,779		$   792,170				CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   1,054,006

				Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0						Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				Tempforce Employees ?

				City Attorney II, Asst.				$   7,389		$   4,908		$   17,202		$   36,879		$   66,378				City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   76,779

				9911 - Transfer to POB Pension Debt Service				$   1,963.20		$   1,963.20		$   7,852.80		$   12,760.80		$   24,540				9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   21,433		During Amendatory this total figure needs to be confirmed each year by Finance/Amy S.

				Total Salary and Benefits				$   131,657		$   135,065		$   338,947		$   277,419		$   883,088				Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   1,152,218

				OPERATING EXPENSES		111		8%		8%		32%		52%		100%				OPERATING EXPENSES		111		8%		8%		32%		52%		100%		Sarah want to drill down on these #'s to hopefully reduce.

				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000		$15,000

				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500		($1,724.47)

				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000		$4,559.12

				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000		$244

				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000		$4,538

				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000		$3,067

				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000		$1,116

				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000		$1,608

				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$10,102 Increase $ and should be only for CRA Office

				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750		$714

				3200 - Local Travel				$   -		$   -		$   -		$   -		$   - 0				3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$11,276

				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000		$6,994 (More funds available than budgeted)

				3265 - Meals/Food				$   18		$   18		$   70		$   114		$   220				3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40		$   220		$221

				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200		$1,800

				3430 - Rental - Building				$   -		$   -		$   -		$   -		$   - 0				3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3590 - Indirect Expense				$   12,072		$   12,072		$   48,289		$   78,470		$   150,904				3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316		$   165,993		$95,812 GG Purchasing & Accounting Services

				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000		$0

				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500		$10,000

				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500		$2,460

				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000		$10,120 Increase $ - Temp Force - Does Phil, Nigel, Tricia, Tavarus & Karly salary go here

				4210 - Fleet Variable Cost				$   36		$   36		$   144		$   234		$   450				4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32		$   2,591		$490

				4211 - Fleet Fixed Cost				$   441		$   441		$   1,764		$   2,867		$   5,514				4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84		$   6,342		$3,041

				4230 - Maintenance Bldg and Improvements				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320		$   16,000		$14,010 CRA Office Only

				6050 - Fleet Vehicle				$   -		$   -		$   -		$   -		$   - 0				6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Delete Account

				Total Operating Expenses				$   20,923		$   20,923		$   83,692		$   136,000		$   261,538				Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   280,596

				Total Payroll and Operating Expenses				$   152,580		$   155,988		$   422,639		$   413,419		$   1,144,626				Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,432,814

				Operating and Payroll = % of Tax Increment				27.62%		32.41%		20.81%		12.30%		17.82%				Operating and Payroll = % of Tax Increment				27.26%		25.79%		17.70%		15.05%		17.58%		Self imposed threshold of 25%

				Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%						Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%

																																						REVENUES

																																						TIF Increment Received

																																						PRIOR INVESTMENTS

																																						Development Agreement Obligations

																																						Loan Repayments

																																						SALARY AND BENEFITS

																																						CRA Staff and Benefits

																																						Contracted Temporary Positions

																																						City Attorney Salary and Benefits

																																						Transfer to OPEB Pension Debt Service

																																						Transfer to POB Pension Debt Service

																																						OPERATING EXPENSES

																																						Fleet Vehicles

																																						Office Supplies

																																						Indirect Expenses, Fleet Fixed, etc.

																																						COMMUNITY INITIATIVES

																																						Projects

																																						Community Partnerships/Programming

																																						Economic Development

																																						Maintenance

																																								Adopted vs. Actual (FY2016)

																																								Area		Adopted		Actual		Difference		%		Uncommitted Fund Balance		Amendatory Total

																																								CPUH		$   3,192,504		$   3,206,015		$   13,511		0.4%		$   543,552		$   3,749,567

																																								DRAB		$   1,973,308		$   1,937,487		$   (35,821)		(2%)		$   274,673		$   2,212,160

																																								ERAB		$   574,376		$   500,351		$   (74,025)		(13%)		$   100,757		$   601,108

																																								FAPS		$   539,521		$   459,188		$   (80,333)		(15%)		$   3,966		$   463,154

																																								TOTAL		$   6,279,709		$   6,103,041		$   (176,668)		(3%)		$   922,948		$   7,025,989

																												554652547.70%
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ERAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   810,294				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   139,798						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   356,237				$   384,982

		EASTSIDE COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$   414,663

		ERAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Adjusted Total as of October 2018		Internal Notes

		Cornerstone (GTEC)		W931, C300, C331		$   200,000		$   856,697		$   100,000		$   1,259,848		$   505,018		$   100,000		$   1,964,866		bond C300 $27,353; bond C331 $477,665.01

		Heartwood (Kennedy Homes)		W920, C333		$   100,000		$   836,000		$   225,482		$   1,118,117		$   305,276		$   2,681		$   1,651,556		bond C333 $305,276

		Cotton Club/Perryman's Grocery		W935/W917		$   -		$   -		$   -		$   -		$   -		$   -		$   -		All available funds encumbered to support grant payments

		(ED)ERAB Façade Grants		W901		$   -		$   -		$   -		$   97,327		$   -		$   -		$   97,327		1. 621 790 W158 W901 6030 5520 = $55,000; 2. 621 790 W158 W901 8900 5520  = $43,327.08 - Two accounts different obj codes

		(CP)ERAB Residential Paint Program		W937		$   2,500		$   2,500		$   2,500		$   12,088		$   -		$   -		$   14,588		Note this program only requires 5k per FY

		(CP)ERAB/NRI "Partnership for Paint"		W938		$   -		$   -		$   5,000		$   2,500		$   -		$   -		$   7,500

		(CP)ERAB Community Partnerships		W936		$   10,000		$   10,000		$   5,000		$   27,883		$   -		$   (20,000)		$   12,883		20K in support of Gainesvilleast

		(ED)ERAB ED Finance		W934		$   31,737		$   -		$   35,000		$   210,922		$   -		$   (100,000)		$   145,922		We need at least $250k to support Meriuex incentives over yrs

		(M)ERAB Maintenance		W907		$   12,000		$   -		$   12,000		$   12,648		$   -		$   -		$   24,648

		(M)ERAB Property Management		W970		$   2,000		$   -		$   2,000		$   4,013		$   -		$   -		$   6,013		Check for possible deduction of invoice

		ERAB Acquisitions/Options		W919		$   -		$   -		$   -		$   0		$   -		$   -		$   0

		ERAB Marketing		W906		$   20,000		$   25,000		$   25,000		$   10,704		$   -		$   30,000		$   65,704		30K in support of Gainesvilleast

		ERAB Professional Svcs. Consulting		W916		$   -		$   -		$   -		$   20,023		$   -		$   (10,000)		$   10,023		10K to Marketing for Gainesville East

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   378,237		$   1,730,197		$   411,982		$   2,776,072		$   810,294		$   2,681		$   3,586,366

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Total Available Community Funding				$   378,237				$   414,663

		Remaining to appropriate				$   0				$   2,681

		Difference between FY18 Adopted and Adjusted								$   2,681						$   0



EASTSIDE COMMUNITY FUNDING SUMMARY



FAPS 

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   -				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   200,450						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   102,148				$   127,688

		FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$221,801

		FAPS Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Seminary Lane		W547		$   68,108		$   360,000		$   94,000		$   280,546		$   -		$   -		$   374,546		Placed bulk of app 73k for 17,

		A. Quinn Jones		W520		$   25,840		$   115,000		$   -		$   1,747		$   -		$   -		$   1,747		30k allocation

		Heritage Trail/Neighborhood Connections		W504		$   -		$   -		$   20,000		$   109,410		$   -		$   86,973		$   216,383

		(CP)FAPS Art Festival		W523		$   -		$   -		$   2,188		$   5,000		$   -		$   (7,188)		$   -

		(ED)FAPS Façade Grant		W539		$   -		$   -		$   2,000		$   38,576		$   -		$   -		$   40,576

		(CP)FAPS Community Partnerships		W548		$   -		$   5,000		$   2,500		$   10,584		$   -		$   7,188		$   20,272		allocated 5k for potential partnership opp, i.e. 5th ave arts fest, habitat, NHDC.  Moved $7188 to community partnerships to cover FAPS Arts Festival etc.

		(CP)FAPS Neighborhood Improvements		W501		$   -				$   -		$   17,212		$   -		$   -		$   17,212		note this is residential paint program in FAPS 5k

		(ED)FAPS ED Finance		W545		$   -		$   -		$   -		$   19,669		$   -		$   -		$   19,669

		(M)FAPS Maintenance		W513		$   6,700		$   7,800		$   5,500		$   7,371		$   -		$   -		$   12,871		FAPS property Maintenance, AQJ drops off 18

		(M)FAPS Property Mgmt.		W570		$   1,500		$   1,500		$   1,500		$   1,295		$   -				$   2,795		note currently no funds in this account; allocated $1500 preventive maintance on downstairs space

		FAPS Acquisitions/Options		W503		$   -		$   -		$   -		$   170,255		$   -		$   -		$   170,255

		FAPS Prof. Svcs. Consulting		W521		$   -				$   2,140		$   1,619		$   -				$   3,759		What potential svcs will we require that will  not come from project funding

		FAPS Marketing		W516		$   2,500		$   2,500		$   5,000		$   923		$   -		$   -		$   5,923		allocation for marketing FAPS programs & projects

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   104,648		$   491,800		$   134,828		$   664,207		$   -		$   86,973		$   886,008

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$   86,973						$   (1)

						$   (17,676)				$   134,829



FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY



DRAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation		Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234		$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500		$   2,074,653								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000		$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532		$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   1,027,058				$   1,150,071

		DOWNTOWN COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$1,495,690

		DRAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Proposed Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Depot Park		W236		$   362,325		$   713,200		$   426,733		$   342,285		$   2,042		$   -		$   771,061		Bond C350 Question line in AMS shows three object accounts the first is negative 610 790 w42 w236 4111 5520 ($15,382); 610 790 w42 w236 4492w5520 $610,306.07; 610 790 w42 w236 6030 5520 $200,000: CH ask plus 20% of Hamm Salary

		Downtown Plaza		W201		$   200,000		$   155,000		$   100,000		$   132,297		.		$   -		$   232,297		fy 17 Ask includes salaries of action officers and 80% of plaza coordinator, screen, fence, 6 shows, zumba, quarterly green room cleaning, café maintenance, gru. Fy 18 coord, action officer

		Porters Neighborhood Improvements		W231		$   50,000		$   54,000		$   40,000		$   298,680		$   -		$   -		$   338,680

		Power District		W736		$   350,000		$   1,810,000		$   500,000		$   1,409,737		$   -		$   300,619		$   2,210,356		Need to discuss 17 appropriation

		University Ave Police Sub-Station		TBD		$   -		$   49,000		$   30,000		$   -		$   -		$   -		$   30,000

		(CP)DRAB Community Partnerships		W260		$   3,000		$   3,000		$   3,000		$   9,113		$   -		$   -		$   12,113		610 790 W161 W260 4110 5520 = $5,261; 610 790 W161 W260 8200 5520 = $1,886.29.  3k allocated for additional sponsorships

		(ED)DRAB Façade Grants		W221		$   7,000		$   7,000		$   10,338		$   130,191		$   -		$   -		$   140,529		DRAB Paint program also comes from this fund, request made to add funding for power washing program, 7k for paint programs

		(ED)DRAB E.D. Finance Programs		W256		$   25,000		$   25,000		$   25,000		$   153,885		$   -		$   -		$   178,885		Feather High wage job application budgeted 25k for 17 & 18, ?add additional funding for Mindtree

		(M)DRAB Maintenance		W207		$   -		$   -		$   -		$   73,048		$   -		$   -		$   73,048		Need 13k for 17 & 18 for pd & NW 7th

		(M)DRAB Property Mgmt.		W270		$   10,000		$   -		$   -		$   9,934		$   -		$   -		$   9,934		No funds

		DRAB Marketing		W220		$   19,733		$   15,000		$   15,000		$   22,073		$   -		$   -		$   37,073		15 k - video production, Awards, Billboards, Chamber magazine, print materials i.e. workshops, cotton to cade

		DRAB Professional Consulting Svcs		W229		$   20,000		$   -		$   20,000		$   17,542		$   -		$   25,000		$   62,542		20k for 17 & 18 each for studies

		DRAB Acquisitions & Options		W219		$   -		$   -		$   -		$   -		$   -		$   -		$   -		No funds

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   1,047,058		$   2,831,200		$   1,170,071		$   2,598,785		$   2,042		$   325,619		$   4,817,956

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$325,619						-$0

						$   (721,439)				$   (1,170,071)



DOWNTOWN COMMUNITY FUNDING SUMMARY



CPUH

		

						$   367,743

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation						Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711						$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500						$   6,170,663								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000						$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532						$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743

						$   1,890,000

		COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$3,642,640

		CPUH Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		S. Main Street		W752		$   200,000		$   100,000		$   975,000		$   3,729,640		$   -		$   3,954,983		$   8,659,623

		Innovation District Initiatives (Tumblin Creek Stormwater Basin, Parking)		W763		$   100,000		$   -		$   61,797		$   833,604		$   -		$   -		$   895,401		9th Street North Estimated @ $300,000
4th Ave Estimated @ $350,000

		NW 1st Avenue		W715		$   500,000		$   3,369,200		$   20,000		$   321,038		$   -		$   -		$   341,038		618 790 W154 W715 6030 5520 = ($1,385,027.74) 
618 790 W154 W715 8200 5520 = $1,605,372
618 790 W11 W771 6030 5520 = 49,193.82
140 790 I60 I530 3010 5390 = $51,500

		NW 5th Avenue		W703		$   350,000		$   342,768		$   900,000		$   2,345,561		$   -		$   (2,900,000)		$   345,561		Moved 900k from Adopted FY2018 and Transferred 2M from Account for South Main

		College Park Neighborhood Improvements		TBD		$200,000.00		$0.00		$300,000.00		$0.00		$0.00		$   -		$   300,000		New Initiative 200k allocated

		(ED)CPUH Façade Grants		W721		$200,000.00		$0.00		$336,860.00		$166,146.16		$0.00		$   -		$   503,006		$250K Designated for South Main Street Targeted Façade Grant Program

		(CP)CPUH Community Partnerships		W768		$   100,000		$   -		$   50,000		$   147,349		$   -		$   (125,000)		$   72,349		Moved $125k to South Main: $50,000 from FY2018 Adopted and $75,000 from the balance in account

		(ED)University Corners		W769		$   -		$   -		$   -		$   3,002,024		$   -		$   -		$   3,002,024

		(ED)CPUH E.D. Finance		W767		$   150,000		$   -		$   150,000		$   188,545		$   -		$   (150,000)		$   188,545		Moved 150K to South Main from Adopted FY2018

		(M)CPUH Maintenance		W719		$   70,000		$   -		$   15,000		$   33,710		$   -		$   -		$   48,710		618 790 864 W719 4120 5520 = $12,617.58;  618 790 864 W719 6030 5520 = $3,861.15. SW 5th ave tri park 10k all other properties transitioned

		(M)CPUH Property Mgmt.		W770		$   20,000		$   -		$   4,000		$   20,002		$   -		$   -		$   24,002		$2.03 in account, fy 17 12k for water & electric, Fy 18 properties transistion 1k for tri park

		CPUH Prof. Consulting Svcs.		W737		$   200,000		$   -		$   200,000		$   46,007		$   -		$   (200,000)		$   46,007		Moved $200,000 to South Main

		CPUH Marketing		W723		$   50,000		$   22,360		$   50,000		$   22,241		$   -		$   -		$   72,241		FY 17 & 18 identified in marketing spreadsheet as CPUH split of CRA marketing efforts

		CPUH Acquisitions and Options		TBD		$   716,043		$   -		$   -		$   -		$   -		$   -		$   -		add to budget sheet

		Totals				$   2,856,043		$   3,834,328		$   3,062,657		$   10,855,866		$   -		$   579,983		$   14,498,506

		Accounts to Close				Total																Comments

		P.C. E. University Ave. Medians W914				$   172,464																BACK PAY

		P.C. Hawthorne Road W924				$   223,398																Khomes

		Duval Improvements W933				$   62,500																Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031																GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date

		ERAB Eastside TIF Projects 332 M690				FY2005

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006

		ERAB Kennedy Homes Acquisition 336 C332				FY2006

		ERAB Kennedy Homes Demolition 336 C333				FY2006

		Total

		Difference between FY18 Adopted and Adjusted								$579,983						$0

						$   (2,276,060)



COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY



Payroll Detail

				Payroll Detail and Calculations

								Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

				FY2012				Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comment

				CRA Manager				$   14,895.00		$   10,836.00		$   35,217.00		$   74,463.00				$   135,411.00

				Account Clerk Senior				$   5,574.00		$   4,059.00		$   13,170.00		$   27,810.00				$   50,613.00

				Staff Specialist				$   4,725.00		$   3,426.00		$   11,157.00		$   23,529.00				$   42,837.00

				Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105.00		$   27,099.00		$   3,018.00		$   3,018.00				$   60,240.00												45%		45%		5%		5%

				Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)				$   6,423.00		$   6,423.00		$   25,620.00		$   25,653.00				$   64,119.00												10%		10%		40%		40%

				Sr. Project Manager				$   9,420.00		$   6,852.00		$   22,239.00		$   47,028.00				$   85,539.00

				Engineer II				$   8,187.00		$   5,937.00		$   19,338.00		$   40,884.00				$   74,346.00

				Analyst Sr.				$   7,989.00		$   5,793.00		$   18,885.00		$   39,981.00				$   72,648.00

				CPUH Project Manager				$   - 0		$   - 0		$   - 0		$   81,834.00				$   81,834.00

				Finance Manager				$   9,612.00		$   6,987.00		$   22,728.00		$   48,033.00				$   87,360.00

				ED Small Business				$   7,797.00		$   5,652.00		$   18,441.00		$   38,991.00				$   70,881.00

				Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subtotal Amendatory Payroll				$   101,727.00		$   83,064.00		$   189,813.00		$   451,224.00				$   825,828.00

				City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				City Attorney Sr, Asst				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				City Attorney's Office Total				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				Total CRA Payroll + City Attorney				$   108,543.00		$   87,936.00		$   205,881.00		$   485,142.00				$   887,502.00

								$   1,722.00		$   2,373.00		$   5,655.00		$   11,886.00				$   21,636.00

				Total City Attorney + City Clerk				$   8,538.00		$   7,245.00		$   21,723.00		$   45,804.00				$   83,310.00

				All personal services numbers were provided by Budgeting Office with the exception of the CPUH Project Manager.

				FY2012				ERAB		FAPS		DRAB		CPUH				TOTAL

				CRA Director (Anthony)				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411

				Account Clerk Sr (Kelly G)				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613

				Staff Specialist (Stephanie)				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837

				Project Coordinator ERAB/FAPS (Malcolm)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240

				Project Coordinator Neighborhood Planning DRAB/CPUH (K1)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119

				Sr Project Manager (Matt)				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539

				Engineer II (Diane)				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346

				Analyst Sr (Sarah)				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648

				CPUH Project Manager				$   -		$   -		$   -		$   81,834				$   81,834

				Finance Manager (Lynn)				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

				ED Small Business (Shaad)				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

								$   101,727		$   83,064		$   189,813		$   451,224				$   825,828

										Total CRA Staff Payroll				$   825,828

										Total City Attorney + Clerk				$   83,310

										Total FY2012 Payroll				$   909,138





OPEX Detail

		OPEX Analysis				Unit 6570		Unit 6530		Unit 6510		Unit 6550

						Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

		FY2012 Budget

						Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comments

		3009 - Non-Capital Equipment				$   1,100.00		$   800.00		$   2,600.00		$   5,500.00				$   10,000.00		$10,000.00

		3010 - Materials/Supplies				$   440.00		$   320.00		$   1,040.00		$   2,200.00				$   4,000.00		$4,000.00		3-Year Average

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00

		3020 - Office Supplies				$   990.00		$   720.00		$   2,340.00		$   4,950.00				$   9,000.00		$9,000.00

		3030 - Printing & Binding				$   1,320.00		$   960.00		$   3,120.00		$   6,600.00				$   12,000.00		$12,000.00		Annual Report

						$   825.00		$   600.00		$   1,950.00		$   4,125.00				$   7,500.00		$7,500.00		3-Year Average

		3120 - Postage				$   165.00		$   120.00		$   390.00		$   825.00				$   1,500.00		$1,500.00

		3130 - Advertising				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00		Marketing and Branding Activities

		3140 - Utilities				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		Increased for 5th Ave Building

		3150 - Gasoline				$   101.00		$   74.00		$   239.00		$   506.00				$   920.00				Provided by Cheryl Dukes

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				Only $6 charged in previous 3 years

		3210 - Travel & Training				$   2,200.00		$   1,600.00		$   5,200.00		$   11,000.00				$   20,000.00		$20,000.00

		3250 - Dues/Memberships/Subscriptions				$   330.00		$   240.00		$   780.00		$   1,650.00				$   3,000.00		$3,000.00

		3265 - Meals/Food				$   24.00		$   18.00		$   57.00		$   121.00				$   220.00

		3420 - Rental - Equipment				$   1,210.00		$   880.00		$   2,860.00		$   6,050.00				$   11,000.00		$11,000.00

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Assumes 11 months; anticipated move out of current office in August

		3590 - Indirect Expense				$   10,797.82		$   7,853.00		$   25,522.00		$   53,989.00				$   98,161.82		$98,162.00		Provided by Amy Spitzer 06.27.11

		3910 - Miscellaneous				$   306.00		$   222.00		$   723.00		$   1,529.00				$   2,780.00		$3,000.00

		4110 - Professional Services, non-project				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00

		4111 - External Legal Services				$   275.00		$   200.00		$   650.00		$   1,375.00				$   2,500.00		$2,500.00		Model Block Closings; Bank Financing

		4120 - Contract Services				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		TempForce

		4210 - Fleet Variable Cost				$   132.00		$   96.00		$   312.00		$   660.00				$   1,200.00				Provided by Sheryl Dukes

		4211 - Fleet Fixed Cost				$   248.00		$   180.00		$   585.00		$   1,238.00				$   2,251.00				Provided by Sheryl Dukes

		4230 - Maintenance Bldg./Improvements																		New for FY12 - All svcs for CRA office bldg maintenance should be appropriated here. Tx during Amendatory!

		6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Purchased in FY11

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423.00		$   1,762.00		$   5,727.00		$   12,115.00				$   22,027.00		$22,028.00		Provided by Amy Spitzer 06.27.11

		9911 - Transfer to POB Debt Service (Pay)				$   1,313.00		$   955.00		$   3,104.00		$   6,567.00				$   11,939.00		$11,940.00		Provided by Amy Spitzer 06.27.11

						$   38,499.82		$   28,000.00		$   90,999.00		$   192,500.00		$   - 0		$   349,998.82		$345,630.00





FY13 Amendatory

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

		Presented 3-18-2013

		Attachment "A" to Resolution No. 120893 (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 9/30/12																Rolled into the Fund balance number.

		Undesignated Fund 111 Balance as of 9/30/12				$   33,162		$   54,385		$   97,141		$   334,270				$   518,958

		Total FY2013 Projected Revenues				$   572,901		$   556,241		$   1,897,460		$   3,023,956				$   6,050,558

		Payroll

		CRA Manager				$   11,415		$   8,304		$   26,967		57027

		CRA Project Mgr, Senior				$   9,603		$   6,978		$   22,698		$   47,970

		CRA Project Manager				$   7,464		$   5,424		$   17,649		$   37,368

		Account Clerk Sr				$   5,634		$   4,110		$   13,329		$   28,176

		Engineer III/Utl Design III				$   8,427		$   6,135		$   19,914		$   42,123

		CRA Finance Manager				$   9,747		$   7,092		$   23,040		$   48,735

		Project Coordinator				$   6,651		$   4,836		$   15,741		$   33,372

		Business Development Coord				$   7,845		$   5,715		$   18,552		$   39,315

		Project Coordinator				$   6,705		$   4,866		$   15,834		$   33,534

		Staff Specialist				$   4,752		$   3,465		$   11,250		$   23,811

		Analyst, Sr.				$   8,601		$   6,261		$   20,292		$   42,939

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500

		CRA Staff Payroll Expenses				$   92,179		$   67,066		$   217,876		$   461,045				$   838,166

		City Attorney II, Asst				$   7,020		$   5,025		$   16,542		$   34,929				$   63,516

		City Attorney Sr, Asst

		City Clerk				$   1,731		$   2,412		$   5,745		$   12,051				$   21,939

		City Attorney's Office and Clerk Payroll				$   8,751		$   7,437		$   22,287		$   46,980				$   85,455

		Total Payroll				$   100,930		$   74,503		$   240,163		$   508,025				$   923,621

		Operating Expenses				11%		8%		26%		55%				100%

		3009 - Non-Capital Equipment				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		3010 - Materials/Supplies				$   385		$   280		$   910		$   1,925				$   3,500

		3018 - Computer Supplies						$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   770		$   560		$   1,820		$   3,850				$   7,000

		3030 - Printing & Binding				$   1,210		$   880		$   2,860		$   6,050				$   11,000

		3110 - Telephone				$   715		$   520		$   1,690		$   3,575				$   6,500

		3120 - Postage				$   165		$   120		$   390		$   825				$   1,500

		3130 - Advertising				$   1,980		$   1,440		$   4,680		$   9,900				$   18,000

		3140 - Utilities				$   1,540		$   1,120		$   3,640		$   7,700				$   14,000

		3150 - Gasoline				$   55		$   40		$   130		$   275				$   500

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

																$   - 0

		3210 - Travel & Training				$   1,650		$   1,200		$   3,900		$   8,250				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   440		$   320		$   1,040		$   2,200				$   4,000

		3265 - Meals/Food				$   24		$   18		$   57		$   121				$   220

		3420 - Rental - Equipment				$   715		$   520		$   1,690		$   3,575				$   6,500

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   11,878		$   8,638		$   28,074		$   59,388				$   107,978

		3910 - Miscellaneous				$   306		$   222		$   723		$   1,529				$   2,780

		4110 - Professional Services, non-project				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		4111 - External Legal Services				$   385		$   280		$   910		$   1,925				$   3,500

		4120 - Contract Services				$   5,940		$   4,320		$   14,040		$   29,700				$   54,000

		4210 - Fleet Variable Cost				$   50		$   36		$   117		$   248				$   451

		4211 - Fleet Fixed Cost				$   343		$   249		$   810		$   1,713				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,430		$   1,040		$   3,380		$   7,150				$   13,000

		Total Operating Expenses				$   32,181		$   23,403		$   76,061		$   160,899				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Total Non-Operating Expenses				$   27,087		$   81,926		$   222,423		$   115,993				$   447,429

		Total Fund 111				$   160,198		$   179,832		$   538,647		$   784,917				$   1,663,594

		Total Payroll and Operating Expenses				$   133,111		$   97,906		$   316,224		$   668,924				$   1,216,165

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   450,080		$   672,422				$   1,382,900

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				24.66%		19.51%		17.56%		24.87%				21.99%

		Remaining Balance in Trust Funds				$   412,703		$   376,409		$   1,358,813		$   2,239,039				$   4,386,964

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   159,765		$   - 0				$   159,765

		Jefferson on 2nd				$   - 0		$   - 0		$   152,609		$   - 0				$   152,609

		The Palms				$   - 0		$   - 0		$   77,575		$   - 0				$   77,575

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,883				$   11,883

		University House TIF Payment				$   - 0		$   127,813		$   - 0		$   - 0				$   127,813

		Total CRA Development Agreements				$   - 0		$   127,813		$   389,949		$   11,883				$   529,645

		Funds Available for Projects				$   412,703		$   248,596		$   968,864		$   2,227,156				$   3,857,319

		Projected for projects:				389,758		185,773		902,732		1,897,583

		Add'l project balance				$   22,945		$   62,823		$   66,132		$   329,573





FY2014 Budget Scenario 1 (2)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   411,470		$   182,258		$   722,925		$   2,010,979

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   14,177		$   14,177		$   51,982		$   77,185				$   157,520				new splits

		CRA Project Mgr, Senior Real Estate				$   8,270		$   8,270		$   30,322		$   45,023				$   91,884

		Account Clerk Sr				$   4,872		$   4,872		$   17,866		$   26,528				$   54,138

		Engineer III/Utl Design III				$   7,269		$   7,269		$   26,654		$   39,577				$   80,769

		CRA Finance Manager				$   8,411		$   8,411		$   30,839		$   45,792				$   93,453

		Biz Dev. Coord --Community Relations				$   6,145		$   6,145		$   22,533		$   33,459				$   68,283

		Project Coordinator				$   6,761		$   6,761		$   24,791		$   36,810				$   75,123

		Project Coordinator				$   5,564		$   5,564		$   20,400		$   30,291				$   61,818

		Project Coordinator				$   5,678		$   5,648		$   20,818		$   30,911				$   63,084

		Staff Specialist				$   4,117		$   4,117		$   15,096		$   22,415				$   45,744

		Analyst, Sr.				$   7,397		$   7,397		$   27,121		$   40,270				$   82,184

		Sr. Project Manager Temporary				$   4,365		$   4,365		$   16,005		$   23,765				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   83,026		$   82,996		$   304,427		$   452,026				$   922,500

		City Attorney Payroll				$   5,482		$   5,482		$   20,100		$   29,845				$   60,909				Lisa new split

		Total Payroll				$   88,508		$   88,478		$   324,527		$   481,871		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						9%		9%		33%		49%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						4,365		4,365		16,005		23,765

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   101,182		$   101,152		$   424,999		$   550,874				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				18.75%		20.16%		23.61%		20.48%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





FY2014 Budget Scenario 1 (3)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   391,803		$   192,061		$   791,765		$   1,951,975

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   17,327		$   12,602		$   40,955		$   86,636				$   157,520				old splits

		CRA Project Mgr, Senior Real Estate				$   10,107		$   7,351		$   23,890		$   50,536				$   91,884

		Account Clerk Sr				$   5,955		$   4,331		$   14,076		$   29,776				$   54,138

		Engineer III/Utl Design III				$   8,885		$   6,462		$   21,000		$   44,423				$   80,769

		CRA Finance Manager				$   10,280		$   7,476		$   24,298		$   51,399				$   93,453

		Biz Dev. Coord --Community Relations				$   7,511		$   5,463		$   17,754		$   37,556				$   68,283

		Project Coordinator				$   8,264		$   6,010		$   19,532		$   41,318				$   75,123

		Project Coordinator				$   6,800		$   4,945		$   16,073		$   34,000				$   61,818

		Project Coordinator				$   6,939		$   5,047		$   16,402		$   34,696				$   63,084

		Staff Specialist				$   5,032		$   3,660		$   11,893		$   25,159				$   45,744

		Analyst, Sr.				$   9,040		$   6,575		$   21,368		$   45,201				$   82,184

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   101,475		$   73,802		$   239,851		$   507,375				$   922,500

		City Attorney Payroll				$   6,700		$   4,873		$   15,836		$   33,500				$   60,909				Lisa new split

		Total Payroll				$   108,175		$   78,675		$   255,687		$   540,875		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						11%		8%		26%		55%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						5,335		3,880		12,610		26,675

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   120,849		$   91,349		$   356,159		$   609,878				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				22.39%		18.20%		19.78%		22.67%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





 Debt Serv Detail

				Debt Service Analysis

				FY2011				Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

								Budgeted		Budgeted		Budgeted		Budgeted				Budgeted

				From Fund 111		Full Account Number

				West Univ. Ave. Lofts Note		618-790-391-W717-9860-5520								$   32,338.47				$   32,338.47

				SW 2nd Avenue Note		618-790-404-W733-9860-5520								$   58,118.27				$   58,118.27

				Eastside District Note (Tacklebox Bond )		621-790-963-W909-9860-5520		$   21,794.36										$   21,794.36

				Arlington Square Note		610-790-502-W209-9860-5520						$   6,100.00						$   6,100.00

				Courthouse Parking Garage Note		610-790-339-W212-9860-5520						$   111,852.13						$   111,852.13

				Commerce Building Note		610-790-W152-W210-9860-5520						$   72,679.22						$   72,679.22

				FAPS Model Block Note		613-790-747-W510-9860-5520				$   52,160.63								$   52,160.63

				5th Ave Commercial Building - Retail Portion		613-790-767-W543-9860-5520				$   26,015.04								$   26,015.04

								$   21,794.36		$   78,175.67		$   190,631.35		$   90,456.74				$   381,058.12

				2010 Net TIF Payments		Full Account Number

				Union Street TIF Payment		610-790-681-W215-4120-5520						$   177,006.52						$   177,006.52

				Jefferson on 2nd TIF Payment		610-790-W45-W239-8201-5520						$   169,770.24						$   169,770.24

				The Palms TIF Payment		610-790-W44-W238-8201-5520						$   78,479.22						$   78,479.22

				Campus View I TIF Payment		618-790-831-W739-4120-5520								$   66,636				$   66,635.80

				Stratford Court TIF Payment		618-790-832-W740-4120-5520								$   15,567				$   15,566.52

				Camden Court TIF Payment		618-790-W142-W761-4120-5520								$   13,371				$   13,371.00

				University House TIF Payment		613-790-W65-W536-8201-5520				$   134,190.02								$   134,190.02

				Subtotal Debt Svcs/TIF/Devl Agmnt.				$   - 0		$   134,190.02		$   425,255.98		$   95,573.32				$   655,019.32

				Promissory Note Amounts Verified for FY12 06.09.11

				These TIF Agreements were paid in full during FY11; accounts to be closed in FY12 & money to be reappropriated during Amendatory Budget





FY2012 Comparison

		Gainesville Community Redevelopment Agency

		FY2012 Amendatory Budget - Comparison

		Attachment "A"

		March 16, 2009

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Change in Tax Increment (Actual - Projected)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Unappropriated Trust Fund Balances ( as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Fund 111 Balance (as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total FY2009 Revenues				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Payroll

		CRA Manager				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		CRA Operating Administrator				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Finance Manager				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Interns				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		CRA Staff Payroll Expenses				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																$   - 0

		City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney Sr, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney's Office Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				100%		PASS

		3009 - Non-Capital Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3010 - Materials/Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3030 - Printing & Binding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3110 - Telephone				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3120 - Postage				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3130 - Advertising				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3140 - Utilities				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3210 - Travel & Training				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3250 - Dues/Memberships/Subscriptions				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3420 - Rental - Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3910 - Miscellaneous				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4110 - Professional Services, non-project				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4111 - External Legal Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4120 - Contract Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		9911 - Transfer to POB Debt Service (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Eastside District Note (Tacklebox Bond )				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Arlington Square Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		FAPS Model Block Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Loan Repayments (From Operating Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Non-Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Commerce Buidling Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		University House TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total CRA Development Agreements				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Additional Funds Available for Projects				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





FY2013 Amended

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Actual Tax Increment				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286		Check these

		Unappropriated Revenue (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Undesignated Fund 111 Balance (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Total FY2013 Actual Revenues				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286

		Payroll

		CRA Manager				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		Sr. Project Manager				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   81,834				$   81,834

		Finance & Development Manager				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

		Interns				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Staff Payroll Expenses

		City Attorney II, Asst

		City Attorney Sr, Asst

		City Attorney's Office Payroll

		Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				$   1.0		PASS

		Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423		$   1,762		$   5,727		$   12,115				$   22,027

		9911 - Transfer to POB Debt Service (Pay)				$   1,313		$   955		$   3,104		$   6,567				$   11,939

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   32,338				$   32,338

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,118				$   58,118

		Eastside District Note (Tacklebox Bond )				$   21,794		$   - 0		$   - 0		$   - 0				$   21,794

		Arlington Square Note				$   - 0		$   - 0		$   6,100		$   - 0				$   6,100

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   111,852		$   - 0				$   111,852

		FAPS Model Block Note				$   - 0		$   52,161		$   - 0		$   - 0				$   52,161

		Total Loan Repayments (From Operating Fund 111)				$   21,794		$   52,161		$   117,952		$   90,457				$   282,364

		Total Non-Operating Expenses				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Total Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Transfer from Trust to Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330		Difference funded by 111 fund balance

		Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   467,838		$   673,585				$   1,401,822

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				0.00%		0.00%		0.00%		0.00%				0.00%

		Remaining Balance in Trust Funds				$   514,209		$   446,978		$   1,744,568		$   2,585,201				$   5,290,956

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   177,007		$   - 0				$   177,007

		Commerce Buidling Note								$   - 0						$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   66,636				$   66,636

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   15,567				$   15,567

		University House TIF Payment				$   - 0		$   134,190		$   - 0		$   - 0				$   134,190

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total CRA Development Agreements				$   - 0		$   134,190		$   177,007		$   82,202				$   393,399

		Funds Available for Projects				$   514,209		$   312,788		$   1,567,561		$   2,502,999				$   4,897,557

		Current Year Project Funding						Amount

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   539,739.0		$   501,856.0		$   1,871,351.0		$   2,694,340.0				$   5,607,286.0





Add'l Available Funding

		FY2012 Additional Funding Available for Specific CRA Projects (Bond Issues and Other Restricted Funds)

		Eastside Redevelopment Area (ERAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M690		Eastside TIF Projects - FFGFC05		This is the Eastside Note (Tacklebox Bond) and can be used for any ERAB projects		$   79,118.89

		335		C300		ED Projects

		335		C331		SE G'ville Renaissance Initiative				$   663,499.00

		336		C332		Kennedy Homes Acquisition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   29,636.27

		336		C333		Kennedy Homes Demolition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   644,251.95

		College Park University Heights Redevelopment Area (CPUH)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		R212		SW 2nd Avenue Project - FFGFC05		This is the SW 2nd Avenue Note and can be used for any CPUH projects		$   46,266.67

		Downtown Redevelopment Area (DRAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M626		Downtown Plaza Bathrooms - FFGFC05		Downtown Plaza		$   94,371.53

		332		M660		Downtown Plaza Improvements - FFGFC05		CCOMM redirected funds in Nov. 2007 to assist in Bethel Station renovations		$   65,274.73

		328		M500		Depot Bldg. - FDOT LAP Funds		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		344		E500		Depot Bldg. - CIRB 2009		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		345		B222		Depot Bldg. - Wild Spaces (WSPP)		20% encumbered on Depot Bldg. PO to West Construction PO65100712110001-3. Available amount programmed for Context Area		$   240,565.60

		TBD		TBD		Depot Bldg. - PWD Contribution		Public Works contribution to Context Area (Phase II)		$   300,000.00

		Fifth Avenue Pleasant Street Redevelopment Area (FAPS)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12
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								Budget summary				FY17		FY18		June 2016 Avail. Balance		2 Year Snapshot

								COMMUNITY FUNDING ACCOUNTS		Acc #'s

								Community Initiatives

								ERAB Cornerstone		W931		$   200,000		$   100,000		$   1,764,866		$   2,064,866

								ERAB Heartwood Community		W920		$   100,000		$   234,894		$   1,423,393		$   1,758,287

								FAPS Seminary Lane		W547		$   73,212		$   100,000		$   280,546		$   453,758

								FAPS A. Quinn Jones		W520		$   30,000		$   - 0		$   1,747		$   31,747

								FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   20,000		$   109,410		$   129,410

								DRAB Depot Projects		W236		$   400,000		$   465,000		$   344,328		$   1,209,328

								DRAB Power District		W736		$   350,000		$   500,000		$   1,409,737		$   2,259,737

								DRAB Downtown Plaza		W201		$   200,000		$   100,000		$   132,297		$   432,297

								DRAB Porters Neighborhood Improvements		W231		$   50,000		$   40,000		$   298,680		$   388,680

								DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   30,000		$   - 0		$   30,000

								CPUH Innovation District		W763		$   100,000		$   61,797		$   833,604		$   995,401

								CPUH South Main Street		W752		$   200,000		$   975,000		$   3,729,640		$   4,904,640

								CPUH NW 1st Ave		W715		$   500,000		$   20,000		$   321,038		$   841,038

								CPUH NW 5th Ave		W703		$   350,000		$   900,000		$   2,345,561		$   3,595,561

								CPUH College Park Neighborhood Improvements		TBD		$   200,000		$   400,000		$   - 0		$   600,000

								Community Partnerships/Programming				$   115,500		$   72,890		$   231,729		$   420,119

								Economic Development				$   418,001		$   522,338		$   3,796,362		$   4,736,701

								Maintenance				$   122,200		$   40,050		$   162,020		$   324,270

								Acquisitions/Options				$   778,219				$   170,255		$   948,474

								Marketing				$   97,233		$   95,300		$   55,941		$   248,474

								Professional Services Consulting				$   220,000		$   222,500		$   85,192		$   527,692

								Total Community Funding				$   4,504,365		$   4,899,769		$   17,496,344		$   26,900,478





Sheet1

		

								PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		FY17		FY18

								Development Agreement Obligations

								Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   154,350		$   178,036

								Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   169,631		$   182,642

								The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   51,729		$   52,148

								University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   117,879		$   128,348

								Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   493,589		$   541,174

								Loan Repayments

								West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   31,760		$   32,719

								SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   58,335		$   57,723

								Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,876		$   21,647

								Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,411		$   112,400

								Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   74,249		$   72,679

								UDAG Repayment						$   24,500

								FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   51,929		$   52,198

								5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016		$   26,016

								Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   400,651		$   399,882

								SALARY AND BENEFITS

								CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097				$   134,802

								CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606				$   95,397

								CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334				$   68,029

								CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069				$   63,358

								CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644				$   88,143

								CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010				$   100,020

								CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789				$   67,887

								CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221				$   85,877

								CRA PM Sela				$   -		$   -		$   17,213		$   68,851				$   86,064

								CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   792,170		$   1,054,006

								Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0

								City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   66,378		$   76,779

								9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   26,394		$   21,433

								Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   884,942		$   1,152,218

								OPERATING EXPENSES		111		8%		8%		32%		52%				100%

								3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560				$   3,000

								3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820				$   3,500

								3018 - Computer Supplies				$   160		$   160		$   640		$   1,040				$   2,000

								3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120				$   6,000

								3030 - Printing & Binding				$   160		$   160		$   640		$   1,040				$   2,000

								3110 - Telephone				$   240		$   240		$   960		$   1,560				$   3,000

								3120 - Postage				$   80		$   80		$   320		$   520				$   1,000

								3130 - Advertising				$   800		$   800		$   3,200		$   5,200				$   10,000

								3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3150 - Gasoline				$   60		$   60		$   240		$   390				$   750

								3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120				$   6,000

								3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40				$   220

								3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144				$   2,200

								3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316				$   165,993

								3910 - Miscellaneous				$   80		$   80		$   320		$   520				$   1,000

								4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900				$   7,500

								4111 - External Legal Services				$   120		$   120		$   480		$   780				$   1,500

								4120 - Contract Services				$   800		$   800		$   3,200		$   5,200				$   10,000

								4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32				$   2,591

								4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84				$   6,342

								4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320				$   16,000

								6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   270,081		$   280,596

								Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,155,023		$   1,432,814

								Operating and Payroll = % of Tax Increment				0.00%		0.00%		0.00%		0.00%		16.91%		17.58%
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										PRIOR INVESTMENTS				ERAB		ERAB

										Development Agreement Obligations

										Union Street TIF Payment		W215		$   - 0		$   - 0

										Jefferson on 2nd		W239		$   - 0		$   - 0

										The Palms		W238		$   - 0		$   - 0

										University House TIF Payment		W536		$   - 0		$   - 0

										Total Development Agreement Obligations				$   - 0		$   - 0

										Loan Repayments

										West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0

										SW 2nd Avenue Note				$   - 0		$   - 0

										Eastside District Note (Tacklebox Bond )				$   21,876		$   21,647

										Downtown Parking Garage Note		W212		$   - 0		$   - 0

										Commerce Building Note		W210		$   - 0		$   - 0

										UDAG Repayment

										FAPS Model Block Note				$   - 0		$   - 0

										5th Ave Commercial Building Retail Note		W543		$   - 0		$   - 0

										Total Loan Repayments (From Fund 111)				$   21,876		$   21,647

										SALARY AND BENEFITS

										CRA Director Vidal-Finn				$   7,508		$   10,784

										CRA PM Beard				$   33,814		$   7,632

										CRA PM Baber				$   -		$   6,123

										CRA PM Leonard				$   31,652		$   23,442

										CRA Operations Coordinator				$   9,091		$   34,376

										CRA PM Meeker				$   9,583		$   8,002

										CRA PM Seawright				$   9,348		$   11,541

										CRA PM Wynn				$   9,960		$   6,011

										CRA PM Sela				$   2,189		$   -

										CRA PM TBD				$   4,579.92		$   7,051.44

										CRA PM TBD				$   4,579.92		$   7,932.87

										CRA PM TBD						$   7,932.87

										CRA Staff Salary and Benefits				$   122,305		$   130,828

										Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0

										City Attorney II, Asst.				$   7,389		$   8,544

										9911 - Transfer to POB Pension Debt Service				$   2,112		$   1,715

										Total Salary and Benefits				$   131,806		$   141,087

										OPERATING EXPENSES		111		8%		8%

										3009 - Non-Capital Equipment				$   240		$   240

										3010 - Materials/Supplies				$   280		$   280

										3018 - Computer Supplies				$   160		$   160

										3020 - Office Supplies				$   480		$   480

										3030 - Printing & Binding				$   160		$   160

										3110 - Telephone				$   240		$   240

										3120 - Postage				$   80		$   80

										3130 - Advertising				$   800		$   800

										3140 - Utilities				$   1,200		$   1,200

										3150 - Gasoline				$   60		$   60

										3200 - Local Travel				$   - 0		$   - 0

										3210 - Travel & Training				$   1,200		$   1,200

										3250 - Dues/Memberships/Subscriptions				$   480		$   480

										3265 - Meals/Food				$   17.60		$   17.60

										3420 - Rental - Equipment				$   176		$   176

										3430 - Rental - Building				$   - 0		$   - 0

										3590 - Indirect Expense				$   12,676		$   13,279

										3910 - Miscellaneous				$   80		$   80

										4110 - Professional Services, non-project				$   600		$   600

										4111 - External Legal Services				$   120		$   120

										4120 - Contract Services				$   800		$   800

										4210 - Fleet Variable Cost				$   35.84		$   207.28

										4211 - Fleet Fixed Cost				$   441.12		$   507.36

										4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280

										6050 - Fleet Vehicle				$   - 0		$   - 0

										Total Operating Expenses				$   21,607		$   22,448

										Total Payroll and Operating Expenses				$   153,412		$   163,535

										Operating and Payroll = % of Tax Increment				26.12%		27.26%














FAPS FY18 PROPOSED ADJUSTMENTS 
Community Initiatives 

FAPS Ac c ounts
FY2018 

Adopted 
Appropriation

FY2018 
Proposed 

Adjustment

Proposed 
FY2018 Adjusted 

Total

Seminary Lane  $               94,000  $                             - 374,546$                

A. Quinn Jones  $                          -  $                             - 1,747$                    

Heritage Trail/Neighborhood Connections  $               20,000  $                  86,973 216,383$                

(CP)FAPS Art Festival 2,188$                  (7,188)$                   -$                             

(ED)FAPS Façade Grant 2,000$                  -$                             40,576$                  

(CP)FAPS Community Partnerships 2,500$                  7,188$                    20,272$                  

(CP)FAPS Neighborhood Improvements -$                           -$                             17,212$                  

(ED)FAPS ED Finance -$                           -$                             19,669$                  

(M)FAPS Maintenance 5,500$                  -$                             12,871$                  

(M)FAPS Property Mgmt. 1,500$                  2,795$                    

FAPS Acquisitions/Options -$                           -$                             170,255$                

FAPS Prof. Svcs. Consulting 2,140$                   3,759$                    

FAPS Marketing 5,000$                  -$                             5,923$                    

Totals 134,828$       86 ,973$            886 ,008$         

• The FAPS budget was 
adopted with projected tax 
increment revenue of 
$134,828 
 

• After receiving new millage 
projections, the potential 
revenue for 2018 was 
determined to be $221,801, a 
difference of $86,973 
available for appropriation to 
support existing Community 
Initiatives  
 

 


FY18 Proposed Budget

		

								ERAB		FAPS		DRAB		CPUH		Total CRA								ERAB		FAPS		DRAB		CPUH		Total CRA		Notes

				FY2017 BUDGET WORKSHEET																FY2018 BUDGET WORKSHEET				7.36%		7.49%		31.22%		53.93%

				FY2017 PROJECTED Revenue				$   552,465		$   481,229		$   2,030,486		$   3,359,904		$   6,424,084				FY2018 PROJECTED Revenue				$   599,845		$   610,218		$   2,543,968		$   4,394,633		$   8,148,664		Figures from Amy S./City Finance Dept

				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851

				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,987				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   414,663		$   221,801		$   1,495,690		$   3,642,640		$   5,774,794

				Community Initiatives																Community Initiatives

				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000

				ERAB Heartwood Community		W920		$   100,000		$   - 0		$   - 0		$   - 0		$   100,000				ERAB Heartwood Community		W920		$   225,482		$   - 0		$   - 0		$   - 0		$   225,482

				FAPS Seminary Lane		W547		$   - 0		$   68,108		$   - 0		$   - 0		$   68,108				FAPS Seminary Lane		W547		$   - 0		$   94,000		$   - 0		$   - 0		$   94,000

				FAPS A. Quinn Jones		W520		$   - 0		$   25,840		$   - 0		$   - 0		$   25,840				FAPS A. Quinn Jones		W520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				FAPS Heritage Trail/Neighborhood Connections		W504		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000

				DRAB Depot Projects		W236		$   - 0		$   - 0		$   362,325		$   - 0		$   362,325				DRAB Depot Projects		W236		$   - 0		$   - 0		$   426,733		$   - 0		$   426,733

				DRAB Power District		W736		$   - 0		$   - 0		$   350,000		$   - 0		$   350,000				DRAB Power District		W736		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000

				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   100,000		$   - 0		$   100,000

				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   40,000		$   - 0		$   40,000

				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   30,000		$   - 0		$   30,000

				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   61,797		$   61,797

				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   975,000		$   975,000

				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   500,000		$   500,000				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000

				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   350,000		$   350,000				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   900,000		$   900,000

				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   336,860		$   336,860

				Community Partnerships/Programming				$   12,500		$   - 0		$   3,000		$   100,000		$   115,500				Community Partnerships/Programming				$   12,500		$   4,688		$   3,000		$   50,000		$   70,188

				Economic Development				$   31,737		$   - 0		$   32,000		$   350,000		$   413,737				Economic Development				$   35,000		$   2,000		$   35,338		$   450,000		$   522,338

				Maintenance				$   14,000		$   8,200		$   10,000		$   90,000		$   122,200				Maintenance				$   14,000		$   7,000		$   - 0		$   19,000		$   40,000

				Acquisitions/Options				$   - 0		$   - 0		$   - 0		$   716,043		$   716,043				Acquisitions/Options				$   - 0		$   - 0		$   - 0

				Marketing				$   20,000		$   2,500		$   19,733		$   50,000		$   92,233				Marketing				$   25,000		$   5,000		$   15,000		$   50,000		$   95,000

				Professional Services Consulting				$   - 0		$   - 0		$   20,000		$   200,000		$   220,000				Professional Services Consulting				$   - 0		$   2,140		$   20,000		$   200,000		$   222,140

				Total Community Funding				$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,986				Total Community Funding				$   511,982		$   134,828		$   1,170,071		$   3,062,657		$   4,879,538

				Difference				$   0		$   0		$   0		$   (0)		$   1				Difference				$   (97,319)		$   86,973		$   325,619		$   579,983		$   895,256

				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA

				Development Agreement Obligations																Development Agreement Obligations														Figures are confirmed during Amendatory.  Figures come from County at end of calendar year but are confirmed by James Moore consultants.

				Union Street TIF Payment		W215		$   - 0		$   - 0		$   154,350		$   - 0		$   154,350				Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   178,036

				Jefferson on 2nd		W239		$   - 0		$   - 0		$   169,631		$   - 0		$   169,631				Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   182,642

				The Palms		W238		$   - 0		$   - 0		$   51,729		$   - 0		$   51,729				The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   52,148

				University House TIF Payment		W536		$   - 0		$   117,879		$   - 0		$   - 0		$   117,879				University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   128,348

				Total Development Agreement Obligations				$   - 0		$   117,879		$   375,710		$   - 0		$   493,589				Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   541,174

				Loan Repayments																Loan Repayments

				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719		Need to add NW 5th Avenue Note to this schedule

				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723		Need to Confirm Loan Repayment Figures

				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0		$   - 0		$   21,647				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,647

				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400

				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679

				UDAG Repayment						$   24,500										UDAG Repayment						$   24,500

				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198

				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016

				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882

				SALARY AND BENEFITS																SALARY AND BENEFITS

				CRA Director Vidal-Finn				$   7,508		$   7,508		$   30,031		$   48,800		$   93,846				CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097		$   134,802		$134,802

				CRA PM Beard				$   33,814		$   42,953		$   7,311		$   7,311		$   91,389				CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606		$   95,397		$95,397

				CRA PM Harvey				$   -		$   -		$   61,483		$   15,371		$   76,854				CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334		$   68,029		$68,029

				CRA PM Kiner				$   31,652		$   5,681		$   41,391		$   2,435		$   81,159				CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069		$   63,358		$63,358

				CRA PM TBD				$   9,091		$   9,091		$   9,091		$   29,546		$   56,820				CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644		$   88,143		$88,143

				CRA PM Meeker				$   9,583		$   9,583		$   62,291		$   14,375		$   95,832				CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010		$   100,020		$100,020

				CRA PM Seawright				$   9,348		$   20,895		$   19,245		$   5,499		$   54,987				CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789		$   67,887		$67,887

				CRA PM Wynn				$   9,960		$   5,810		$   39,842		$   27,391		$   83,004				CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221		$   85,877		$85,877

				CRA PM TEMP Sela				$   2,189		$   17,512		$   6,567		$   17,512		$   43,781				CRA PM Sela				$   -		$   -		$   17,213		$   68,851		$   86,064		$86,064

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36		$   88,143		From salary worksheet for vacant Proj Man I

																				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143		From salary worksheet for vacant Proj Man I

				CRA Staff Salary and Benefits				$   122,305		$   128,194		$   313,892		$   227,779		$   792,170				CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   1,054,006

				Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0						Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				Tempforce Employees ?

				City Attorney II, Asst.				$   7,389		$   4,908		$   17,202		$   36,879		$   66,378				City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   76,779

				9911 - Transfer to POB Pension Debt Service				$   1,963.20		$   1,963.20		$   7,852.80		$   12,760.80		$   24,540				9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   21,433		During Amendatory this total figure needs to be confirmed each year by Finance/Amy S.

				Total Salary and Benefits				$   131,657		$   135,065		$   338,947		$   277,419		$   883,088				Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   1,152,218

				OPERATING EXPENSES		111		8%		8%		32%		52%		100%				OPERATING EXPENSES		111		8%		8%		32%		52%		100%		Sarah want to drill down on these #'s to hopefully reduce.

				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000		$15,000

				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500		($1,724.47)

				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000		$4,559.12

				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000		$244

				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000		$4,538

				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000		$3,067

				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000		$1,116

				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000		$1,608

				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$10,102 Increase $ and should be only for CRA Office

				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750		$714

				3200 - Local Travel				$   -		$   -		$   -		$   -		$   - 0				3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$11,276

				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000		$6,994 (More funds available than budgeted)

				3265 - Meals/Food				$   18		$   18		$   70		$   114		$   220				3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40		$   220		$221

				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200		$1,800

				3430 - Rental - Building				$   -		$   -		$   -		$   -		$   - 0				3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3590 - Indirect Expense				$   12,072		$   12,072		$   48,289		$   78,470		$   150,904				3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316		$   165,993		$95,812 GG Purchasing & Accounting Services

				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000		$0

				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500		$10,000

				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500		$2,460

				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000		$10,120 Increase $ - Temp Force - Does Phil, Nigel, Tricia, Tavarus & Karly salary go here

				4210 - Fleet Variable Cost				$   36		$   36		$   144		$   234		$   450				4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32		$   2,591		$490

				4211 - Fleet Fixed Cost				$   441		$   441		$   1,764		$   2,867		$   5,514				4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84		$   6,342		$3,041

				4230 - Maintenance Bldg and Improvements				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320		$   16,000		$14,010 CRA Office Only

				6050 - Fleet Vehicle				$   -		$   -		$   -		$   -		$   - 0				6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Delete Account

				Total Operating Expenses				$   20,923		$   20,923		$   83,692		$   136,000		$   261,538				Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   280,596

				Total Payroll and Operating Expenses				$   152,580		$   155,988		$   422,639		$   413,419		$   1,144,626				Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,432,814

				Operating and Payroll = % of Tax Increment				27.62%		32.41%		20.81%		12.30%		17.82%				Operating and Payroll = % of Tax Increment				27.26%		25.79%		17.70%		15.05%		17.58%		Self imposed threshold of 25%

				Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%						Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%

																																						REVENUES

																																						TIF Increment Received

																																						PRIOR INVESTMENTS

																																						Development Agreement Obligations

																																						Loan Repayments

																																						SALARY AND BENEFITS

																																						CRA Staff and Benefits

																																						Contracted Temporary Positions

																																						City Attorney Salary and Benefits

																																						Transfer to OPEB Pension Debt Service

																																						Transfer to POB Pension Debt Service

																																						OPERATING EXPENSES

																																						Fleet Vehicles

																																						Office Supplies

																																						Indirect Expenses, Fleet Fixed, etc.

																																						COMMUNITY INITIATIVES

																																						Projects

																																						Community Partnerships/Programming

																																						Economic Development

																																						Maintenance

																																								Adopted vs. Actual (FY2016)

																																								Area		Adopted		Actual		Difference		%		Uncommitted Fund Balance		Amendatory Total

																																								CPUH		$   3,192,504		$   3,206,015		$   13,511		0.4%		$   543,552		$   3,749,567

																																								DRAB		$   1,973,308		$   1,937,487		$   (35,821)		(2%)		$   274,673		$   2,212,160

																																								ERAB		$   574,376		$   500,351		$   (74,025)		(13%)		$   100,757		$   601,108

																																								FAPS		$   539,521		$   459,188		$   (80,333)		(15%)		$   3,966		$   463,154

																																								TOTAL		$   6,279,709		$   6,103,041		$   (176,668)		(3%)		$   922,948		$   7,025,989

																												554652547.70%
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ERAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   810,294				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   139,798						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   356,237				$   384,982

		EASTSIDE COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$   414,663

		ERAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Adjusted Total as of October 2018		Internal Notes

		Cornerstone (GTEC)		W931, C300, C331		$   200,000		$   856,697		$   100,000		$   1,259,848		$   505,018		$   100,000		$   1,964,866		bond C300 $27,353; bond C331 $477,665.01

		Heartwood (Kennedy Homes)		W920, C333		$   100,000		$   836,000		$   225,482		$   1,118,117		$   305,276		$   2,681		$   1,651,556		bond C333 $305,276

		Cotton Club/Perryman's Grocery		W935/W917		$   -		$   -		$   -		$   -		$   -		$   -		$   -		All available funds encumbered to support grant payments

		(ED)ERAB Façade Grants		W901		$   -		$   -		$   -		$   97,327		$   -		$   -		$   97,327		1. 621 790 W158 W901 6030 5520 = $55,000; 2. 621 790 W158 W901 8900 5520  = $43,327.08 - Two accounts different obj codes

		(CP)ERAB Residential Paint Program		W937		$   2,500		$   2,500		$   2,500		$   12,088		$   -		$   -		$   14,588		Note this program only requires 5k per FY

		(CP)ERAB/NRI "Partnership for Paint"		W938		$   -		$   -		$   5,000		$   2,500		$   -		$   -		$   7,500

		(CP)ERAB Community Partnerships		W936		$   10,000		$   10,000		$   5,000		$   27,883		$   -		$   (20,000)		$   12,883		20K in support of Gainesvilleast

		(ED)ERAB ED Finance		W934		$   31,737		$   -		$   35,000		$   210,922		$   -		$   (100,000)		$   145,922		We need at least $250k to support Meriuex incentives over yrs

		(M)ERAB Maintenance		W907		$   12,000		$   -		$   12,000		$   12,648		$   -		$   -		$   24,648

		(M)ERAB Property Management		W970		$   2,000		$   -		$   2,000		$   4,013		$   -		$   -		$   6,013		Check for possible deduction of invoice

		ERAB Acquisitions/Options		W919		$   -		$   -		$   -		$   0		$   -		$   -		$   0

		ERAB Marketing		W906		$   20,000		$   25,000		$   25,000		$   10,704		$   -		$   30,000		$   65,704		30K in support of Gainesvilleast

		ERAB Professional Svcs. Consulting		W916		$   -		$   -		$   -		$   20,023		$   -		$   (10,000)		$   10,023		10K to Marketing for Gainesville East

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   378,237		$   1,730,197		$   411,982		$   2,776,072		$   810,294		$   2,681		$   3,586,366

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Total Available Community Funding				$   378,237				$   414,663

		Remaining to appropriate				$   0				$   2,681

		Difference between FY18 Adopted and Adjusted								$   2,681						$   0



EASTSIDE COMMUNITY FUNDING SUMMARY



FAPS 

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   -				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   200,450						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   102,148				$   127,688

		FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$221,801

		FAPS Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Seminary Lane		W547		$   68,108		$   360,000		$   94,000		$   280,546		$   -		$   -		$   374,546		Placed bulk of app 73k for 17,

		A. Quinn Jones		W520		$   25,840		$   115,000		$   -		$   1,747		$   -		$   -		$   1,747		30k allocation

		Heritage Trail/Neighborhood Connections		W504		$   -		$   -		$   20,000		$   109,410		$   -		$   86,973		$   216,383

		(CP)FAPS Art Festival		W523		$   -		$   -		$   2,188		$   5,000		$   -		$   (7,188)		$   -

		(ED)FAPS Façade Grant		W539		$   -		$   -		$   2,000		$   38,576		$   -		$   -		$   40,576

		(CP)FAPS Community Partnerships		W548		$   -		$   5,000		$   2,500		$   10,584		$   -		$   7,188		$   20,272		allocated 5k for potential partnership opp, i.e. 5th ave arts fest, habitat, NHDC.  Moved $7188 to community partnerships to cover FAPS Arts Festival etc.

		(CP)FAPS Neighborhood Improvements		W501		$   -				$   -		$   17,212		$   -		$   -		$   17,212		note this is residential paint program in FAPS 5k

		(ED)FAPS ED Finance		W545		$   -		$   -		$   -		$   19,669		$   -		$   -		$   19,669

		(M)FAPS Maintenance		W513		$   6,700		$   7,800		$   5,500		$   7,371		$   -		$   -		$   12,871		FAPS property Maintenance, AQJ drops off 18

		(M)FAPS Property Mgmt.		W570		$   1,500		$   1,500		$   1,500		$   1,295		$   -				$   2,795		note currently no funds in this account; allocated $1500 preventive maintance on downstairs space

		FAPS Acquisitions/Options		W503		$   -		$   -		$   -		$   170,255		$   -		$   -		$   170,255

		FAPS Prof. Svcs. Consulting		W521		$   -				$   2,140		$   1,619		$   -				$   3,759		What potential svcs will we require that will  not come from project funding

		FAPS Marketing		W516		$   2,500		$   2,500		$   5,000		$   923		$   -		$   -		$   5,923		allocation for marketing FAPS programs & projects

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   104,648		$   491,800		$   134,828		$   664,207		$   -		$   86,973		$   886,008

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$   86,973						$   (1)

						$   (17,676)				$   134,829



FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY



DRAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation		Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234		$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500		$   2,074,653								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000		$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532		$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   1,027,058				$   1,150,071

		DOWNTOWN COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$1,495,690

		DRAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Proposed Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Depot Park		W236		$   362,325		$   713,200		$   426,733		$   342,285		$   2,042		$   -		$   771,061		Bond C350 Question line in AMS shows three object accounts the first is negative 610 790 w42 w236 4111 5520 ($15,382); 610 790 w42 w236 4492w5520 $610,306.07; 610 790 w42 w236 6030 5520 $200,000: CH ask plus 20% of Hamm Salary

		Downtown Plaza		W201		$   200,000		$   155,000		$   100,000		$   132,297		.		$   -		$   232,297		fy 17 Ask includes salaries of action officers and 80% of plaza coordinator, screen, fence, 6 shows, zumba, quarterly green room cleaning, café maintenance, gru. Fy 18 coord, action officer

		Porters Neighborhood Improvements		W231		$   50,000		$   54,000		$   40,000		$   298,680		$   -		$   -		$   338,680

		Power District		W736		$   350,000		$   1,810,000		$   500,000		$   1,409,737		$   -		$   300,619		$   2,210,356		Need to discuss 17 appropriation

		University Ave Police Sub-Station		TBD		$   -		$   49,000		$   30,000		$   -		$   -		$   -		$   30,000

		(CP)DRAB Community Partnerships		W260		$   3,000		$   3,000		$   3,000		$   9,113		$   -		$   -		$   12,113		610 790 W161 W260 4110 5520 = $5,261; 610 790 W161 W260 8200 5520 = $1,886.29.  3k allocated for additional sponsorships

		(ED)DRAB Façade Grants		W221		$   7,000		$   7,000		$   10,338		$   130,191		$   -		$   -		$   140,529		DRAB Paint program also comes from this fund, request made to add funding for power washing program, 7k for paint programs

		(ED)DRAB E.D. Finance Programs		W256		$   25,000		$   25,000		$   25,000		$   153,885		$   -		$   -		$   178,885		Feather High wage job application budgeted 25k for 17 & 18, ?add additional funding for Mindtree

		(M)DRAB Maintenance		W207		$   -		$   -		$   -		$   73,048		$   -		$   -		$   73,048		Need 13k for 17 & 18 for pd & NW 7th

		(M)DRAB Property Mgmt.		W270		$   10,000		$   -		$   -		$   9,934		$   -		$   -		$   9,934		No funds

		DRAB Marketing		W220		$   19,733		$   15,000		$   15,000		$   22,073		$   -		$   -		$   37,073		15 k - video production, Awards, Billboards, Chamber magazine, print materials i.e. workshops, cotton to cade

		DRAB Professional Consulting Svcs		W229		$   20,000		$   -		$   20,000		$   17,542		$   -		$   25,000		$   62,542		20k for 17 & 18 each for studies

		DRAB Acquisitions & Options		W219		$   -		$   -		$   -		$   -		$   -		$   -		$   -		No funds

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   1,047,058		$   2,831,200		$   1,170,071		$   2,598,785		$   2,042		$   325,619		$   4,817,956

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$325,619						-$0

						$   (721,439)				$   (1,170,071)



DOWNTOWN COMMUNITY FUNDING SUMMARY



CPUH

		

						$   367,743

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation						Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711						$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500						$   6,170,663								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000						$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532						$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743

						$   1,890,000

		COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$3,642,640

		CPUH Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		S. Main Street		W752		$   200,000		$   100,000		$   975,000		$   3,729,640		$   -		$   3,954,983		$   8,659,623

		Innovation District Initiatives (Tumblin Creek Stormwater Basin, Parking)		W763		$   100,000		$   -		$   61,797		$   833,604		$   -		$   -		$   895,401		9th Street North Estimated @ $300,000
4th Ave Estimated @ $350,000

		NW 1st Avenue		W715		$   500,000		$   3,369,200		$   20,000		$   321,038		$   -		$   -		$   341,038		618 790 W154 W715 6030 5520 = ($1,385,027.74) 
618 790 W154 W715 8200 5520 = $1,605,372
618 790 W11 W771 6030 5520 = 49,193.82
140 790 I60 I530 3010 5390 = $51,500

		NW 5th Avenue		W703		$   350,000		$   342,768		$   900,000		$   2,345,561		$   -		$   (2,900,000)		$   345,561		Moved 900k from Adopted FY2018 and Transferred 2M from Account for South Main

		College Park Neighborhood Improvements		TBD		$200,000.00		$0.00		$300,000.00		$0.00		$0.00		$   -		$   300,000		New Initiative 200k allocated

		(ED)CPUH Façade Grants		W721		$200,000.00		$0.00		$336,860.00		$166,146.16		$0.00		$   -		$   503,006		$250K Designated for South Main Street Targeted Façade Grant Program

		(CP)CPUH Community Partnerships		W768		$   100,000		$   -		$   50,000		$   147,349		$   -		$   (125,000)		$   72,349		Moved $125k to South Main: $50,000 from FY2018 Adopted and $75,000 from the balance in account

		(ED)University Corners		W769		$   -		$   -		$   -		$   3,002,024		$   -		$   -		$   3,002,024

		(ED)CPUH E.D. Finance		W767		$   150,000		$   -		$   150,000		$   188,545		$   -		$   (150,000)		$   188,545		Moved 150K to South Main from Adopted FY2018

		(M)CPUH Maintenance		W719		$   70,000		$   -		$   15,000		$   33,710		$   -		$   -		$   48,710		618 790 864 W719 4120 5520 = $12,617.58;  618 790 864 W719 6030 5520 = $3,861.15. SW 5th ave tri park 10k all other properties transitioned

		(M)CPUH Property Mgmt.		W770		$   20,000		$   -		$   4,000		$   20,002		$   -		$   -		$   24,002		$2.03 in account, fy 17 12k for water & electric, Fy 18 properties transistion 1k for tri park

		CPUH Prof. Consulting Svcs.		W737		$   200,000		$   -		$   200,000		$   46,007		$   -		$   (200,000)		$   46,007		Moved $200,000 to South Main

		CPUH Marketing		W723		$   50,000		$   22,360		$   50,000		$   22,241		$   -		$   -		$   72,241		FY 17 & 18 identified in marketing spreadsheet as CPUH split of CRA marketing efforts

		CPUH Acquisitions and Options		TBD		$   716,043		$   -		$   -		$   -		$   -		$   -		$   -		add to budget sheet

		Totals				$   2,856,043		$   3,834,328		$   3,062,657		$   10,855,866		$   -		$   579,983		$   14,498,506

		Accounts to Close				Total																Comments

		P.C. E. University Ave. Medians W914				$   172,464																BACK PAY

		P.C. Hawthorne Road W924				$   223,398																Khomes

		Duval Improvements W933				$   62,500																Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031																GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date

		ERAB Eastside TIF Projects 332 M690				FY2005

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006

		ERAB Kennedy Homes Acquisition 336 C332				FY2006

		ERAB Kennedy Homes Demolition 336 C333				FY2006

		Total

		Difference between FY18 Adopted and Adjusted								$579,983						$0

						$   (2,276,060)



COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY



Payroll Detail

				Payroll Detail and Calculations

								Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

				FY2012				Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comment

				CRA Manager				$   14,895.00		$   10,836.00		$   35,217.00		$   74,463.00				$   135,411.00

				Account Clerk Senior				$   5,574.00		$   4,059.00		$   13,170.00		$   27,810.00				$   50,613.00

				Staff Specialist				$   4,725.00		$   3,426.00		$   11,157.00		$   23,529.00				$   42,837.00

				Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105.00		$   27,099.00		$   3,018.00		$   3,018.00				$   60,240.00												45%		45%		5%		5%

				Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)				$   6,423.00		$   6,423.00		$   25,620.00		$   25,653.00				$   64,119.00												10%		10%		40%		40%

				Sr. Project Manager				$   9,420.00		$   6,852.00		$   22,239.00		$   47,028.00				$   85,539.00

				Engineer II				$   8,187.00		$   5,937.00		$   19,338.00		$   40,884.00				$   74,346.00

				Analyst Sr.				$   7,989.00		$   5,793.00		$   18,885.00		$   39,981.00				$   72,648.00

				CPUH Project Manager				$   - 0		$   - 0		$   - 0		$   81,834.00				$   81,834.00

				Finance Manager				$   9,612.00		$   6,987.00		$   22,728.00		$   48,033.00				$   87,360.00

				ED Small Business				$   7,797.00		$   5,652.00		$   18,441.00		$   38,991.00				$   70,881.00

				Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subtotal Amendatory Payroll				$   101,727.00		$   83,064.00		$   189,813.00		$   451,224.00				$   825,828.00

				City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				City Attorney Sr, Asst				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				City Attorney's Office Total				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				Total CRA Payroll + City Attorney				$   108,543.00		$   87,936.00		$   205,881.00		$   485,142.00				$   887,502.00

								$   1,722.00		$   2,373.00		$   5,655.00		$   11,886.00				$   21,636.00

				Total City Attorney + City Clerk				$   8,538.00		$   7,245.00		$   21,723.00		$   45,804.00				$   83,310.00

				All personal services numbers were provided by Budgeting Office with the exception of the CPUH Project Manager.

				FY2012				ERAB		FAPS		DRAB		CPUH				TOTAL

				CRA Director (Anthony)				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411

				Account Clerk Sr (Kelly G)				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613

				Staff Specialist (Stephanie)				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837

				Project Coordinator ERAB/FAPS (Malcolm)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240

				Project Coordinator Neighborhood Planning DRAB/CPUH (K1)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119

				Sr Project Manager (Matt)				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539

				Engineer II (Diane)				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346

				Analyst Sr (Sarah)				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648

				CPUH Project Manager				$   -		$   -		$   -		$   81,834				$   81,834

				Finance Manager (Lynn)				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

				ED Small Business (Shaad)				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

								$   101,727		$   83,064		$   189,813		$   451,224				$   825,828

										Total CRA Staff Payroll				$   825,828

										Total City Attorney + Clerk				$   83,310

										Total FY2012 Payroll				$   909,138





OPEX Detail

		OPEX Analysis				Unit 6570		Unit 6530		Unit 6510		Unit 6550

						Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

		FY2012 Budget

						Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comments

		3009 - Non-Capital Equipment				$   1,100.00		$   800.00		$   2,600.00		$   5,500.00				$   10,000.00		$10,000.00

		3010 - Materials/Supplies				$   440.00		$   320.00		$   1,040.00		$   2,200.00				$   4,000.00		$4,000.00		3-Year Average

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00

		3020 - Office Supplies				$   990.00		$   720.00		$   2,340.00		$   4,950.00				$   9,000.00		$9,000.00

		3030 - Printing & Binding				$   1,320.00		$   960.00		$   3,120.00		$   6,600.00				$   12,000.00		$12,000.00		Annual Report

						$   825.00		$   600.00		$   1,950.00		$   4,125.00				$   7,500.00		$7,500.00		3-Year Average

		3120 - Postage				$   165.00		$   120.00		$   390.00		$   825.00				$   1,500.00		$1,500.00

		3130 - Advertising				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00		Marketing and Branding Activities

		3140 - Utilities				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		Increased for 5th Ave Building

		3150 - Gasoline				$   101.00		$   74.00		$   239.00		$   506.00				$   920.00				Provided by Cheryl Dukes

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				Only $6 charged in previous 3 years

		3210 - Travel & Training				$   2,200.00		$   1,600.00		$   5,200.00		$   11,000.00				$   20,000.00		$20,000.00

		3250 - Dues/Memberships/Subscriptions				$   330.00		$   240.00		$   780.00		$   1,650.00				$   3,000.00		$3,000.00

		3265 - Meals/Food				$   24.00		$   18.00		$   57.00		$   121.00				$   220.00

		3420 - Rental - Equipment				$   1,210.00		$   880.00		$   2,860.00		$   6,050.00				$   11,000.00		$11,000.00

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Assumes 11 months; anticipated move out of current office in August

		3590 - Indirect Expense				$   10,797.82		$   7,853.00		$   25,522.00		$   53,989.00				$   98,161.82		$98,162.00		Provided by Amy Spitzer 06.27.11

		3910 - Miscellaneous				$   306.00		$   222.00		$   723.00		$   1,529.00				$   2,780.00		$3,000.00

		4110 - Professional Services, non-project				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00

		4111 - External Legal Services				$   275.00		$   200.00		$   650.00		$   1,375.00				$   2,500.00		$2,500.00		Model Block Closings; Bank Financing

		4120 - Contract Services				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		TempForce

		4210 - Fleet Variable Cost				$   132.00		$   96.00		$   312.00		$   660.00				$   1,200.00				Provided by Sheryl Dukes

		4211 - Fleet Fixed Cost				$   248.00		$   180.00		$   585.00		$   1,238.00				$   2,251.00				Provided by Sheryl Dukes

		4230 - Maintenance Bldg./Improvements																		New for FY12 - All svcs for CRA office bldg maintenance should be appropriated here. Tx during Amendatory!

		6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Purchased in FY11

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423.00		$   1,762.00		$   5,727.00		$   12,115.00				$   22,027.00		$22,028.00		Provided by Amy Spitzer 06.27.11

		9911 - Transfer to POB Debt Service (Pay)				$   1,313.00		$   955.00		$   3,104.00		$   6,567.00				$   11,939.00		$11,940.00		Provided by Amy Spitzer 06.27.11

						$   38,499.82		$   28,000.00		$   90,999.00		$   192,500.00		$   - 0		$   349,998.82		$345,630.00





FY13 Amendatory

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

		Presented 3-18-2013

		Attachment "A" to Resolution No. 120893 (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 9/30/12																Rolled into the Fund balance number.

		Undesignated Fund 111 Balance as of 9/30/12				$   33,162		$   54,385		$   97,141		$   334,270				$   518,958

		Total FY2013 Projected Revenues				$   572,901		$   556,241		$   1,897,460		$   3,023,956				$   6,050,558

		Payroll

		CRA Manager				$   11,415		$   8,304		$   26,967		57027

		CRA Project Mgr, Senior				$   9,603		$   6,978		$   22,698		$   47,970

		CRA Project Manager				$   7,464		$   5,424		$   17,649		$   37,368

		Account Clerk Sr				$   5,634		$   4,110		$   13,329		$   28,176

		Engineer III/Utl Design III				$   8,427		$   6,135		$   19,914		$   42,123

		CRA Finance Manager				$   9,747		$   7,092		$   23,040		$   48,735

		Project Coordinator				$   6,651		$   4,836		$   15,741		$   33,372

		Business Development Coord				$   7,845		$   5,715		$   18,552		$   39,315

		Project Coordinator				$   6,705		$   4,866		$   15,834		$   33,534

		Staff Specialist				$   4,752		$   3,465		$   11,250		$   23,811

		Analyst, Sr.				$   8,601		$   6,261		$   20,292		$   42,939

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500

		CRA Staff Payroll Expenses				$   92,179		$   67,066		$   217,876		$   461,045				$   838,166

		City Attorney II, Asst				$   7,020		$   5,025		$   16,542		$   34,929				$   63,516

		City Attorney Sr, Asst

		City Clerk				$   1,731		$   2,412		$   5,745		$   12,051				$   21,939

		City Attorney's Office and Clerk Payroll				$   8,751		$   7,437		$   22,287		$   46,980				$   85,455

		Total Payroll				$   100,930		$   74,503		$   240,163		$   508,025				$   923,621

		Operating Expenses				11%		8%		26%		55%				100%

		3009 - Non-Capital Equipment				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		3010 - Materials/Supplies				$   385		$   280		$   910		$   1,925				$   3,500

		3018 - Computer Supplies						$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   770		$   560		$   1,820		$   3,850				$   7,000

		3030 - Printing & Binding				$   1,210		$   880		$   2,860		$   6,050				$   11,000

		3110 - Telephone				$   715		$   520		$   1,690		$   3,575				$   6,500

		3120 - Postage				$   165		$   120		$   390		$   825				$   1,500

		3130 - Advertising				$   1,980		$   1,440		$   4,680		$   9,900				$   18,000

		3140 - Utilities				$   1,540		$   1,120		$   3,640		$   7,700				$   14,000

		3150 - Gasoline				$   55		$   40		$   130		$   275				$   500

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

																$   - 0

		3210 - Travel & Training				$   1,650		$   1,200		$   3,900		$   8,250				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   440		$   320		$   1,040		$   2,200				$   4,000

		3265 - Meals/Food				$   24		$   18		$   57		$   121				$   220

		3420 - Rental - Equipment				$   715		$   520		$   1,690		$   3,575				$   6,500

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   11,878		$   8,638		$   28,074		$   59,388				$   107,978

		3910 - Miscellaneous				$   306		$   222		$   723		$   1,529				$   2,780

		4110 - Professional Services, non-project				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		4111 - External Legal Services				$   385		$   280		$   910		$   1,925				$   3,500

		4120 - Contract Services				$   5,940		$   4,320		$   14,040		$   29,700				$   54,000

		4210 - Fleet Variable Cost				$   50		$   36		$   117		$   248				$   451

		4211 - Fleet Fixed Cost				$   343		$   249		$   810		$   1,713				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,430		$   1,040		$   3,380		$   7,150				$   13,000

		Total Operating Expenses				$   32,181		$   23,403		$   76,061		$   160,899				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Total Non-Operating Expenses				$   27,087		$   81,926		$   222,423		$   115,993				$   447,429

		Total Fund 111				$   160,198		$   179,832		$   538,647		$   784,917				$   1,663,594

		Total Payroll and Operating Expenses				$   133,111		$   97,906		$   316,224		$   668,924				$   1,216,165

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   450,080		$   672,422				$   1,382,900

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				24.66%		19.51%		17.56%		24.87%				21.99%

		Remaining Balance in Trust Funds				$   412,703		$   376,409		$   1,358,813		$   2,239,039				$   4,386,964

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   159,765		$   - 0				$   159,765

		Jefferson on 2nd				$   - 0		$   - 0		$   152,609		$   - 0				$   152,609

		The Palms				$   - 0		$   - 0		$   77,575		$   - 0				$   77,575

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,883				$   11,883

		University House TIF Payment				$   - 0		$   127,813		$   - 0		$   - 0				$   127,813

		Total CRA Development Agreements				$   - 0		$   127,813		$   389,949		$   11,883				$   529,645

		Funds Available for Projects				$   412,703		$   248,596		$   968,864		$   2,227,156				$   3,857,319

		Projected for projects:				389,758		185,773		902,732		1,897,583

		Add'l project balance				$   22,945		$   62,823		$   66,132		$   329,573





FY2014 Budget Scenario 1 (2)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   411,470		$   182,258		$   722,925		$   2,010,979

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   14,177		$   14,177		$   51,982		$   77,185				$   157,520				new splits

		CRA Project Mgr, Senior Real Estate				$   8,270		$   8,270		$   30,322		$   45,023				$   91,884

		Account Clerk Sr				$   4,872		$   4,872		$   17,866		$   26,528				$   54,138

		Engineer III/Utl Design III				$   7,269		$   7,269		$   26,654		$   39,577				$   80,769

		CRA Finance Manager				$   8,411		$   8,411		$   30,839		$   45,792				$   93,453

		Biz Dev. Coord --Community Relations				$   6,145		$   6,145		$   22,533		$   33,459				$   68,283

		Project Coordinator				$   6,761		$   6,761		$   24,791		$   36,810				$   75,123

		Project Coordinator				$   5,564		$   5,564		$   20,400		$   30,291				$   61,818

		Project Coordinator				$   5,678		$   5,648		$   20,818		$   30,911				$   63,084

		Staff Specialist				$   4,117		$   4,117		$   15,096		$   22,415				$   45,744

		Analyst, Sr.				$   7,397		$   7,397		$   27,121		$   40,270				$   82,184

		Sr. Project Manager Temporary				$   4,365		$   4,365		$   16,005		$   23,765				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   83,026		$   82,996		$   304,427		$   452,026				$   922,500

		City Attorney Payroll				$   5,482		$   5,482		$   20,100		$   29,845				$   60,909				Lisa new split

		Total Payroll				$   88,508		$   88,478		$   324,527		$   481,871		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						9%		9%		33%		49%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						4,365		4,365		16,005		23,765

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   101,182		$   101,152		$   424,999		$   550,874				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				18.75%		20.16%		23.61%		20.48%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





FY2014 Budget Scenario 1 (3)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   391,803		$   192,061		$   791,765		$   1,951,975

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   17,327		$   12,602		$   40,955		$   86,636				$   157,520				old splits

		CRA Project Mgr, Senior Real Estate				$   10,107		$   7,351		$   23,890		$   50,536				$   91,884

		Account Clerk Sr				$   5,955		$   4,331		$   14,076		$   29,776				$   54,138

		Engineer III/Utl Design III				$   8,885		$   6,462		$   21,000		$   44,423				$   80,769

		CRA Finance Manager				$   10,280		$   7,476		$   24,298		$   51,399				$   93,453

		Biz Dev. Coord --Community Relations				$   7,511		$   5,463		$   17,754		$   37,556				$   68,283

		Project Coordinator				$   8,264		$   6,010		$   19,532		$   41,318				$   75,123

		Project Coordinator				$   6,800		$   4,945		$   16,073		$   34,000				$   61,818

		Project Coordinator				$   6,939		$   5,047		$   16,402		$   34,696				$   63,084

		Staff Specialist				$   5,032		$   3,660		$   11,893		$   25,159				$   45,744

		Analyst, Sr.				$   9,040		$   6,575		$   21,368		$   45,201				$   82,184

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   101,475		$   73,802		$   239,851		$   507,375				$   922,500

		City Attorney Payroll				$   6,700		$   4,873		$   15,836		$   33,500				$   60,909				Lisa new split

		Total Payroll				$   108,175		$   78,675		$   255,687		$   540,875		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						11%		8%		26%		55%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						5,335		3,880		12,610		26,675

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   120,849		$   91,349		$   356,159		$   609,878				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				22.39%		18.20%		19.78%		22.67%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





 Debt Serv Detail

				Debt Service Analysis

				FY2011				Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

								Budgeted		Budgeted		Budgeted		Budgeted				Budgeted

				From Fund 111		Full Account Number

				West Univ. Ave. Lofts Note		618-790-391-W717-9860-5520								$   32,338.47				$   32,338.47

				SW 2nd Avenue Note		618-790-404-W733-9860-5520								$   58,118.27				$   58,118.27

				Eastside District Note (Tacklebox Bond )		621-790-963-W909-9860-5520		$   21,794.36										$   21,794.36

				Arlington Square Note		610-790-502-W209-9860-5520						$   6,100.00						$   6,100.00

				Courthouse Parking Garage Note		610-790-339-W212-9860-5520						$   111,852.13						$   111,852.13

				Commerce Building Note		610-790-W152-W210-9860-5520						$   72,679.22						$   72,679.22

				FAPS Model Block Note		613-790-747-W510-9860-5520				$   52,160.63								$   52,160.63

				5th Ave Commercial Building - Retail Portion		613-790-767-W543-9860-5520				$   26,015.04								$   26,015.04

								$   21,794.36		$   78,175.67		$   190,631.35		$   90,456.74				$   381,058.12

				2010 Net TIF Payments		Full Account Number

				Union Street TIF Payment		610-790-681-W215-4120-5520						$   177,006.52						$   177,006.52

				Jefferson on 2nd TIF Payment		610-790-W45-W239-8201-5520						$   169,770.24						$   169,770.24

				The Palms TIF Payment		610-790-W44-W238-8201-5520						$   78,479.22						$   78,479.22

				Campus View I TIF Payment		618-790-831-W739-4120-5520								$   66,636				$   66,635.80

				Stratford Court TIF Payment		618-790-832-W740-4120-5520								$   15,567				$   15,566.52

				Camden Court TIF Payment		618-790-W142-W761-4120-5520								$   13,371				$   13,371.00

				University House TIF Payment		613-790-W65-W536-8201-5520				$   134,190.02								$   134,190.02

				Subtotal Debt Svcs/TIF/Devl Agmnt.				$   - 0		$   134,190.02		$   425,255.98		$   95,573.32				$   655,019.32

				Promissory Note Amounts Verified for FY12 06.09.11

				These TIF Agreements were paid in full during FY11; accounts to be closed in FY12 & money to be reappropriated during Amendatory Budget





FY2012 Comparison

		Gainesville Community Redevelopment Agency

		FY2012 Amendatory Budget - Comparison

		Attachment "A"

		March 16, 2009

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Change in Tax Increment (Actual - Projected)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Unappropriated Trust Fund Balances ( as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Fund 111 Balance (as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total FY2009 Revenues				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Payroll

		CRA Manager				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		CRA Operating Administrator				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Finance Manager				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Interns				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		CRA Staff Payroll Expenses				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																$   - 0

		City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney Sr, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney's Office Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				100%		PASS

		3009 - Non-Capital Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3010 - Materials/Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3030 - Printing & Binding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3110 - Telephone				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3120 - Postage				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3130 - Advertising				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3140 - Utilities				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3210 - Travel & Training				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3250 - Dues/Memberships/Subscriptions				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3420 - Rental - Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3910 - Miscellaneous				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4110 - Professional Services, non-project				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4111 - External Legal Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4120 - Contract Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		9911 - Transfer to POB Debt Service (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Eastside District Note (Tacklebox Bond )				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Arlington Square Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		FAPS Model Block Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Loan Repayments (From Operating Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Non-Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Commerce Buidling Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		University House TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total CRA Development Agreements				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Additional Funds Available for Projects				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





FY2013 Amended

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Actual Tax Increment				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286		Check these

		Unappropriated Revenue (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Undesignated Fund 111 Balance (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Total FY2013 Actual Revenues				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286

		Payroll

		CRA Manager				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		Sr. Project Manager				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   81,834				$   81,834

		Finance & Development Manager				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

		Interns				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Staff Payroll Expenses

		City Attorney II, Asst

		City Attorney Sr, Asst

		City Attorney's Office Payroll

		Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				$   1.0		PASS

		Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423		$   1,762		$   5,727		$   12,115				$   22,027

		9911 - Transfer to POB Debt Service (Pay)				$   1,313		$   955		$   3,104		$   6,567				$   11,939

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   32,338				$   32,338

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,118				$   58,118

		Eastside District Note (Tacklebox Bond )				$   21,794		$   - 0		$   - 0		$   - 0				$   21,794

		Arlington Square Note				$   - 0		$   - 0		$   6,100		$   - 0				$   6,100

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   111,852		$   - 0				$   111,852

		FAPS Model Block Note				$   - 0		$   52,161		$   - 0		$   - 0				$   52,161

		Total Loan Repayments (From Operating Fund 111)				$   21,794		$   52,161		$   117,952		$   90,457				$   282,364

		Total Non-Operating Expenses				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Total Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Transfer from Trust to Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330		Difference funded by 111 fund balance

		Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   467,838		$   673,585				$   1,401,822

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				0.00%		0.00%		0.00%		0.00%				0.00%

		Remaining Balance in Trust Funds				$   514,209		$   446,978		$   1,744,568		$   2,585,201				$   5,290,956

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   177,007		$   - 0				$   177,007

		Commerce Buidling Note								$   - 0						$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   66,636				$   66,636

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   15,567				$   15,567

		University House TIF Payment				$   - 0		$   134,190		$   - 0		$   - 0				$   134,190

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total CRA Development Agreements				$   - 0		$   134,190		$   177,007		$   82,202				$   393,399

		Funds Available for Projects				$   514,209		$   312,788		$   1,567,561		$   2,502,999				$   4,897,557

		Current Year Project Funding						Amount

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   539,739.0		$   501,856.0		$   1,871,351.0		$   2,694,340.0				$   5,607,286.0





Add'l Available Funding

		FY2012 Additional Funding Available for Specific CRA Projects (Bond Issues and Other Restricted Funds)

		Eastside Redevelopment Area (ERAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M690		Eastside TIF Projects - FFGFC05		This is the Eastside Note (Tacklebox Bond) and can be used for any ERAB projects		$   79,118.89

		335		C300		ED Projects

		335		C331		SE G'ville Renaissance Initiative				$   663,499.00

		336		C332		Kennedy Homes Acquisition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   29,636.27

		336		C333		Kennedy Homes Demolition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   644,251.95

		College Park University Heights Redevelopment Area (CPUH)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		R212		SW 2nd Avenue Project - FFGFC05		This is the SW 2nd Avenue Note and can be used for any CPUH projects		$   46,266.67

		Downtown Redevelopment Area (DRAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M626		Downtown Plaza Bathrooms - FFGFC05		Downtown Plaza		$   94,371.53

		332		M660		Downtown Plaza Improvements - FFGFC05		CCOMM redirected funds in Nov. 2007 to assist in Bethel Station renovations		$   65,274.73

		328		M500		Depot Bldg. - FDOT LAP Funds		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		344		E500		Depot Bldg. - CIRB 2009		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		345		B222		Depot Bldg. - Wild Spaces (WSPP)		20% encumbered on Depot Bldg. PO to West Construction PO65100712110001-3. Available amount programmed for Context Area		$   240,565.60

		TBD		TBD		Depot Bldg. - PWD Contribution		Public Works contribution to Context Area (Phase II)		$   300,000.00

		Fifth Avenue Pleasant Street Redevelopment Area (FAPS)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12
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								Budget summary				FY17		FY18		June 2016 Avail. Balance		2 Year Snapshot

								COMMUNITY FUNDING ACCOUNTS		Acc #'s

								Community Initiatives

								ERAB Cornerstone		W931		$   200,000		$   100,000		$   1,764,866		$   2,064,866

								ERAB Heartwood Community		W920		$   100,000		$   234,894		$   1,423,393		$   1,758,287

								FAPS Seminary Lane		W547		$   73,212		$   100,000		$   280,546		$   453,758

								FAPS A. Quinn Jones		W520		$   30,000		$   - 0		$   1,747		$   31,747

								FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   20,000		$   109,410		$   129,410

								DRAB Depot Projects		W236		$   400,000		$   465,000		$   344,328		$   1,209,328

								DRAB Power District		W736		$   350,000		$   500,000		$   1,409,737		$   2,259,737

								DRAB Downtown Plaza		W201		$   200,000		$   100,000		$   132,297		$   432,297

								DRAB Porters Neighborhood Improvements		W231		$   50,000		$   40,000		$   298,680		$   388,680

								DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   30,000		$   - 0		$   30,000

								CPUH Innovation District		W763		$   100,000		$   61,797		$   833,604		$   995,401

								CPUH South Main Street		W752		$   200,000		$   975,000		$   3,729,640		$   4,904,640

								CPUH NW 1st Ave		W715		$   500,000		$   20,000		$   321,038		$   841,038

								CPUH NW 5th Ave		W703		$   350,000		$   900,000		$   2,345,561		$   3,595,561

								CPUH College Park Neighborhood Improvements		TBD		$   200,000		$   400,000		$   - 0		$   600,000

								Community Partnerships/Programming				$   115,500		$   72,890		$   231,729		$   420,119

								Economic Development				$   418,001		$   522,338		$   3,796,362		$   4,736,701

								Maintenance				$   122,200		$   40,050		$   162,020		$   324,270

								Acquisitions/Options				$   778,219				$   170,255		$   948,474

								Marketing				$   97,233		$   95,300		$   55,941		$   248,474

								Professional Services Consulting				$   220,000		$   222,500		$   85,192		$   527,692

								Total Community Funding				$   4,504,365		$   4,899,769		$   17,496,344		$   26,900,478
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								PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		FY17		FY18

								Development Agreement Obligations

								Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   154,350		$   178,036

								Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   169,631		$   182,642

								The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   51,729		$   52,148

								University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   117,879		$   128,348

								Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   493,589		$   541,174

								Loan Repayments

								West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   31,760		$   32,719

								SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   58,335		$   57,723

								Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,876		$   21,647

								Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,411		$   112,400

								Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   74,249		$   72,679

								UDAG Repayment						$   24,500

								FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   51,929		$   52,198

								5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016		$   26,016

								Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   400,651		$   399,882

								SALARY AND BENEFITS

								CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097				$   134,802

								CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606				$   95,397

								CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334				$   68,029

								CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069				$   63,358

								CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644				$   88,143

								CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010				$   100,020

								CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789				$   67,887

								CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221				$   85,877

								CRA PM Sela				$   -		$   -		$   17,213		$   68,851				$   86,064

								CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   792,170		$   1,054,006

								Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0

								City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   66,378		$   76,779

								9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   26,394		$   21,433

								Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   884,942		$   1,152,218

								OPERATING EXPENSES		111		8%		8%		32%		52%				100%

								3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560				$   3,000

								3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820				$   3,500

								3018 - Computer Supplies				$   160		$   160		$   640		$   1,040				$   2,000

								3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120				$   6,000

								3030 - Printing & Binding				$   160		$   160		$   640		$   1,040				$   2,000

								3110 - Telephone				$   240		$   240		$   960		$   1,560				$   3,000

								3120 - Postage				$   80		$   80		$   320		$   520				$   1,000

								3130 - Advertising				$   800		$   800		$   3,200		$   5,200				$   10,000

								3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3150 - Gasoline				$   60		$   60		$   240		$   390				$   750

								3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120				$   6,000

								3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40				$   220

								3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144				$   2,200

								3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316				$   165,993

								3910 - Miscellaneous				$   80		$   80		$   320		$   520				$   1,000

								4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900				$   7,500

								4111 - External Legal Services				$   120		$   120		$   480		$   780				$   1,500

								4120 - Contract Services				$   800		$   800		$   3,200		$   5,200				$   10,000

								4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32				$   2,591

								4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84				$   6,342

								4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320				$   16,000

								6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   270,081		$   280,596

								Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,155,023		$   1,432,814

								Operating and Payroll = % of Tax Increment				0.00%		0.00%		0.00%		0.00%		16.91%		17.58%
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										PRIOR INVESTMENTS				ERAB		ERAB

										Development Agreement Obligations

										Union Street TIF Payment		W215		$   - 0		$   - 0

										Jefferson on 2nd		W239		$   - 0		$   - 0

										The Palms		W238		$   - 0		$   - 0

										University House TIF Payment		W536		$   - 0		$   - 0

										Total Development Agreement Obligations				$   - 0		$   - 0

										Loan Repayments

										West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0

										SW 2nd Avenue Note				$   - 0		$   - 0

										Eastside District Note (Tacklebox Bond )				$   21,876		$   21,647

										Downtown Parking Garage Note		W212		$   - 0		$   - 0

										Commerce Building Note		W210		$   - 0		$   - 0

										UDAG Repayment

										FAPS Model Block Note				$   - 0		$   - 0

										5th Ave Commercial Building Retail Note		W543		$   - 0		$   - 0

										Total Loan Repayments (From Fund 111)				$   21,876		$   21,647

										SALARY AND BENEFITS

										CRA Director Vidal-Finn				$   7,508		$   10,784

										CRA PM Beard				$   33,814		$   7,632

										CRA PM Baber				$   -		$   6,123

										CRA PM Leonard				$   31,652		$   23,442

										CRA Operations Coordinator				$   9,091		$   34,376

										CRA PM Meeker				$   9,583		$   8,002

										CRA PM Seawright				$   9,348		$   11,541

										CRA PM Wynn				$   9,960		$   6,011

										CRA PM Sela				$   2,189		$   -

										CRA PM TBD				$   4,579.92		$   7,051.44

										CRA PM TBD				$   4,579.92		$   7,932.87

										CRA PM TBD						$   7,932.87

										CRA Staff Salary and Benefits				$   122,305		$   130,828

										Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0

										City Attorney II, Asst.				$   7,389		$   8,544

										9911 - Transfer to POB Pension Debt Service				$   2,112		$   1,715

										Total Salary and Benefits				$   131,806		$   141,087

										OPERATING EXPENSES		111		8%		8%

										3009 - Non-Capital Equipment				$   240		$   240

										3010 - Materials/Supplies				$   280		$   280

										3018 - Computer Supplies				$   160		$   160

										3020 - Office Supplies				$   480		$   480

										3030 - Printing & Binding				$   160		$   160

										3110 - Telephone				$   240		$   240

										3120 - Postage				$   80		$   80

										3130 - Advertising				$   800		$   800

										3140 - Utilities				$   1,200		$   1,200

										3150 - Gasoline				$   60		$   60

										3200 - Local Travel				$   - 0		$   - 0

										3210 - Travel & Training				$   1,200		$   1,200

										3250 - Dues/Memberships/Subscriptions				$   480		$   480

										3265 - Meals/Food				$   17.60		$   17.60

										3420 - Rental - Equipment				$   176		$   176

										3430 - Rental - Building				$   - 0		$   - 0

										3590 - Indirect Expense				$   12,676		$   13,279

										3910 - Miscellaneous				$   80		$   80

										4110 - Professional Services, non-project				$   600		$   600

										4111 - External Legal Services				$   120		$   120

										4120 - Contract Services				$   800		$   800

										4210 - Fleet Variable Cost				$   35.84		$   207.28

										4211 - Fleet Fixed Cost				$   441.12		$   507.36

										4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280

										6050 - Fleet Vehicle				$   - 0		$   - 0

										Total Operating Expenses				$   21,607		$   22,448

										Total Payroll and Operating Expenses				$   153,412		$   163,535

										Operating and Payroll = % of Tax Increment				26.12%		27.26%














DOWNTOWN FY18 PROPOSED ADJUSTMENTS 
Community Initiatives 

DRAB Ac c ounts
FY2018 

Proposed 
Appropriation

FY2018 
Proposed 

Adjustment

Proposed 
FY2018 Adjusted 

Total

Depot Park  $               426,733  $                             - 771,061$                

Downtown Plaza  $               100,000  $                             - 232,297$                

Porters Neighborhood Improvements  $                  40,000  $                             - 338,680$                

Power District 500,000$                300,619$                2,210,356$            

University Ave Police Sub-Station 30,000$                  -$                             30,000$                  

(CP)DRAB Community Partnerships 3,000$                    -$                             12,113$                  

(ED)DRAB Façade Grants 10,338$                  -$                             140,529$                

(ED)DRAB E.D. Finance Programs 25,000$                  -$                             178,885$                

(M)DRAB Maintenance -$                             -$                             73,048$                  

(M)DRAB Property Mgmt. -$                             -$                             9,934$                    

DRAB Marketing 15,000$                  -$                             37,073$                  

DRAB Professional Consulting Svcs 20,000$                  25,000$                  62,542$                  

DRAB Acquisitions & Options -$                             -$                             -$                             

Totals 1 ,170,071$      325 ,619$         4 ,817,956$      

• The DRAB budget was 
adopted with projected tax 
increment revenue of 
$1,170,071 
 

• After receiving new millage 
projections, the potential 
revenue for 2018 was 
determined to be $1,495,690, 
a difference of $325,619 
available for appropriation to 
support existing Community 
Initiatives  
 

 


FY18 Proposed Budget

		

								ERAB		FAPS		DRAB		CPUH		Total CRA								ERAB		FAPS		DRAB		CPUH		Total CRA		Notes

				FY2017 BUDGET WORKSHEET																FY2018 BUDGET WORKSHEET				7.36%		7.49%		31.22%		53.93%

				FY2017 PROJECTED Revenue				$   552,465		$   481,229		$   2,030,486		$   3,359,904		$   6,424,084				FY2018 PROJECTED Revenue				$   599,845		$   610,218		$   2,543,968		$   4,394,633		$   8,148,664		Figures from Amy S./City Finance Dept

				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851

				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,987				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   414,663		$   221,801		$   1,495,690		$   3,642,640		$   5,774,794

				Community Initiatives																Community Initiatives

				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000

				ERAB Heartwood Community		W920		$   100,000		$   - 0		$   - 0		$   - 0		$   100,000				ERAB Heartwood Community		W920		$   225,482		$   - 0		$   - 0		$   - 0		$   225,482

				FAPS Seminary Lane		W547		$   - 0		$   68,108		$   - 0		$   - 0		$   68,108				FAPS Seminary Lane		W547		$   - 0		$   94,000		$   - 0		$   - 0		$   94,000

				FAPS A. Quinn Jones		W520		$   - 0		$   25,840		$   - 0		$   - 0		$   25,840				FAPS A. Quinn Jones		W520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				FAPS Heritage Trail/Neighborhood Connections		W504		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000

				DRAB Depot Projects		W236		$   - 0		$   - 0		$   362,325		$   - 0		$   362,325				DRAB Depot Projects		W236		$   - 0		$   - 0		$   426,733		$   - 0		$   426,733

				DRAB Power District		W736		$   - 0		$   - 0		$   350,000		$   - 0		$   350,000				DRAB Power District		W736		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000

				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   100,000		$   - 0		$   100,000

				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   40,000		$   - 0		$   40,000

				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   30,000		$   - 0		$   30,000

				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   61,797		$   61,797

				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   975,000		$   975,000

				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   500,000		$   500,000				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000

				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   350,000		$   350,000				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   900,000		$   900,000

				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   336,860		$   336,860

				Community Partnerships/Programming				$   12,500		$   - 0		$   3,000		$   100,000		$   115,500				Community Partnerships/Programming				$   12,500		$   4,688		$   3,000		$   50,000		$   70,188

				Economic Development				$   31,737		$   - 0		$   32,000		$   350,000		$   413,737				Economic Development				$   35,000		$   2,000		$   35,338		$   450,000		$   522,338

				Maintenance				$   14,000		$   8,200		$   10,000		$   90,000		$   122,200				Maintenance				$   14,000		$   7,000		$   - 0		$   19,000		$   40,000

				Acquisitions/Options				$   - 0		$   - 0		$   - 0		$   716,043		$   716,043				Acquisitions/Options				$   - 0		$   - 0		$   - 0

				Marketing				$   20,000		$   2,500		$   19,733		$   50,000		$   92,233				Marketing				$   25,000		$   5,000		$   15,000		$   50,000		$   95,000

				Professional Services Consulting				$   - 0		$   - 0		$   20,000		$   200,000		$   220,000				Professional Services Consulting				$   - 0		$   2,140		$   20,000		$   200,000		$   222,140

				Total Community Funding				$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,986				Total Community Funding				$   511,982		$   134,828		$   1,170,071		$   3,062,657		$   4,879,538

				Difference				$   0		$   0		$   0		$   (0)		$   1				Difference				$   (97,319)		$   86,973		$   325,619		$   579,983		$   895,256

				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA

				Development Agreement Obligations																Development Agreement Obligations														Figures are confirmed during Amendatory.  Figures come from County at end of calendar year but are confirmed by James Moore consultants.

				Union Street TIF Payment		W215		$   - 0		$   - 0		$   154,350		$   - 0		$   154,350				Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   178,036

				Jefferson on 2nd		W239		$   - 0		$   - 0		$   169,631		$   - 0		$   169,631				Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   182,642

				The Palms		W238		$   - 0		$   - 0		$   51,729		$   - 0		$   51,729				The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   52,148

				University House TIF Payment		W536		$   - 0		$   117,879		$   - 0		$   - 0		$   117,879				University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   128,348

				Total Development Agreement Obligations				$   - 0		$   117,879		$   375,710		$   - 0		$   493,589				Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   541,174

				Loan Repayments																Loan Repayments

				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719		Need to add NW 5th Avenue Note to this schedule

				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723		Need to Confirm Loan Repayment Figures

				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0		$   - 0		$   21,647				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,647

				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400

				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679

				UDAG Repayment						$   24,500										UDAG Repayment						$   24,500

				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198

				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016

				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882

				SALARY AND BENEFITS																SALARY AND BENEFITS

				CRA Director Vidal-Finn				$   7,508		$   7,508		$   30,031		$   48,800		$   93,846				CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097		$   134,802		$134,802

				CRA PM Beard				$   33,814		$   42,953		$   7,311		$   7,311		$   91,389				CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606		$   95,397		$95,397

				CRA PM Harvey				$   -		$   -		$   61,483		$   15,371		$   76,854				CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334		$   68,029		$68,029

				CRA PM Kiner				$   31,652		$   5,681		$   41,391		$   2,435		$   81,159				CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069		$   63,358		$63,358

				CRA PM TBD				$   9,091		$   9,091		$   9,091		$   29,546		$   56,820				CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644		$   88,143		$88,143

				CRA PM Meeker				$   9,583		$   9,583		$   62,291		$   14,375		$   95,832				CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010		$   100,020		$100,020

				CRA PM Seawright				$   9,348		$   20,895		$   19,245		$   5,499		$   54,987				CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789		$   67,887		$67,887

				CRA PM Wynn				$   9,960		$   5,810		$   39,842		$   27,391		$   83,004				CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221		$   85,877		$85,877

				CRA PM TEMP Sela				$   2,189		$   17,512		$   6,567		$   17,512		$   43,781				CRA PM Sela				$   -		$   -		$   17,213		$   68,851		$   86,064		$86,064

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36		$   88,143		From salary worksheet for vacant Proj Man I

																				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143		From salary worksheet for vacant Proj Man I

				CRA Staff Salary and Benefits				$   122,305		$   128,194		$   313,892		$   227,779		$   792,170				CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   1,054,006

				Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0						Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				Tempforce Employees ?

				City Attorney II, Asst.				$   7,389		$   4,908		$   17,202		$   36,879		$   66,378				City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   76,779

				9911 - Transfer to POB Pension Debt Service				$   1,963.20		$   1,963.20		$   7,852.80		$   12,760.80		$   24,540				9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   21,433		During Amendatory this total figure needs to be confirmed each year by Finance/Amy S.

				Total Salary and Benefits				$   131,657		$   135,065		$   338,947		$   277,419		$   883,088				Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   1,152,218

				OPERATING EXPENSES		111		8%		8%		32%		52%		100%				OPERATING EXPENSES		111		8%		8%		32%		52%		100%		Sarah want to drill down on these #'s to hopefully reduce.

				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000		$15,000

				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500		($1,724.47)

				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000		$4,559.12

				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000		$244

				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000		$4,538

				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000		$3,067

				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000		$1,116

				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000		$1,608

				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$10,102 Increase $ and should be only for CRA Office

				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750		$714

				3200 - Local Travel				$   -		$   -		$   -		$   -		$   - 0				3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$11,276

				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000		$6,994 (More funds available than budgeted)

				3265 - Meals/Food				$   18		$   18		$   70		$   114		$   220				3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40		$   220		$221

				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200		$1,800

				3430 - Rental - Building				$   -		$   -		$   -		$   -		$   - 0				3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3590 - Indirect Expense				$   12,072		$   12,072		$   48,289		$   78,470		$   150,904				3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316		$   165,993		$95,812 GG Purchasing & Accounting Services

				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000		$0

				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500		$10,000

				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500		$2,460

				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000		$10,120 Increase $ - Temp Force - Does Phil, Nigel, Tricia, Tavarus & Karly salary go here

				4210 - Fleet Variable Cost				$   36		$   36		$   144		$   234		$   450				4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32		$   2,591		$490

				4211 - Fleet Fixed Cost				$   441		$   441		$   1,764		$   2,867		$   5,514				4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84		$   6,342		$3,041

				4230 - Maintenance Bldg and Improvements				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320		$   16,000		$14,010 CRA Office Only

				6050 - Fleet Vehicle				$   -		$   -		$   -		$   -		$   - 0				6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Delete Account

				Total Operating Expenses				$   20,923		$   20,923		$   83,692		$   136,000		$   261,538				Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   280,596

				Total Payroll and Operating Expenses				$   152,580		$   155,988		$   422,639		$   413,419		$   1,144,626				Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,432,814

				Operating and Payroll = % of Tax Increment				27.62%		32.41%		20.81%		12.30%		17.82%				Operating and Payroll = % of Tax Increment				27.26%		25.79%		17.70%		15.05%		17.58%		Self imposed threshold of 25%

				Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%						Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%

																																						REVENUES

																																						TIF Increment Received

																																						PRIOR INVESTMENTS

																																						Development Agreement Obligations

																																						Loan Repayments

																																						SALARY AND BENEFITS

																																						CRA Staff and Benefits

																																						Contracted Temporary Positions

																																						City Attorney Salary and Benefits

																																						Transfer to OPEB Pension Debt Service

																																						Transfer to POB Pension Debt Service

																																						OPERATING EXPENSES

																																						Fleet Vehicles

																																						Office Supplies

																																						Indirect Expenses, Fleet Fixed, etc.

																																						COMMUNITY INITIATIVES

																																						Projects

																																						Community Partnerships/Programming

																																						Economic Development

																																						Maintenance

																																								Adopted vs. Actual (FY2016)

																																								Area		Adopted		Actual		Difference		%		Uncommitted Fund Balance		Amendatory Total

																																								CPUH		$   3,192,504		$   3,206,015		$   13,511		0.4%		$   543,552		$   3,749,567

																																								DRAB		$   1,973,308		$   1,937,487		$   (35,821)		(2%)		$   274,673		$   2,212,160

																																								ERAB		$   574,376		$   500,351		$   (74,025)		(13%)		$   100,757		$   601,108

																																								FAPS		$   539,521		$   459,188		$   (80,333)		(15%)		$   3,966		$   463,154

																																								TOTAL		$   6,279,709		$   6,103,041		$   (176,668)		(3%)		$   922,948		$   7,025,989

																												554652547.70%
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ERAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   810,294				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   139,798						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   356,237				$   384,982

		EASTSIDE COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$   414,663

		ERAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Adjusted Total as of October 2018		Internal Notes

		Cornerstone (GTEC)		W931, C300, C331		$   200,000		$   856,697		$   100,000		$   1,259,848		$   505,018		$   100,000		$   1,964,866		bond C300 $27,353; bond C331 $477,665.01

		Heartwood (Kennedy Homes)		W920, C333		$   100,000		$   836,000		$   225,482		$   1,118,117		$   305,276		$   2,681		$   1,651,556		bond C333 $305,276

		Cotton Club/Perryman's Grocery		W935/W917		$   -		$   -		$   -		$   -		$   -		$   -		$   -		All available funds encumbered to support grant payments

		(ED)ERAB Façade Grants		W901		$   -		$   -		$   -		$   97,327		$   -		$   -		$   97,327		1. 621 790 W158 W901 6030 5520 = $55,000; 2. 621 790 W158 W901 8900 5520  = $43,327.08 - Two accounts different obj codes

		(CP)ERAB Residential Paint Program		W937		$   2,500		$   2,500		$   2,500		$   12,088		$   -		$   -		$   14,588		Note this program only requires 5k per FY

		(CP)ERAB/NRI "Partnership for Paint"		W938		$   -		$   -		$   5,000		$   2,500		$   -		$   -		$   7,500

		(CP)ERAB Community Partnerships		W936		$   10,000		$   10,000		$   5,000		$   27,883		$   -		$   (20,000)		$   12,883		20K in support of Gainesvilleast

		(ED)ERAB ED Finance		W934		$   31,737		$   -		$   35,000		$   210,922		$   -		$   (100,000)		$   145,922		We need at least $250k to support Meriuex incentives over yrs

		(M)ERAB Maintenance		W907		$   12,000		$   -		$   12,000		$   12,648		$   -		$   -		$   24,648

		(M)ERAB Property Management		W970		$   2,000		$   -		$   2,000		$   4,013		$   -		$   -		$   6,013		Check for possible deduction of invoice

		ERAB Acquisitions/Options		W919		$   -		$   -		$   -		$   0		$   -		$   -		$   0

		ERAB Marketing		W906		$   20,000		$   25,000		$   25,000		$   10,704		$   -		$   30,000		$   65,704		30K in support of Gainesvilleast

		ERAB Professional Svcs. Consulting		W916		$   -		$   -		$   -		$   20,023		$   -		$   (10,000)		$   10,023		10K to Marketing for Gainesville East

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   378,237		$   1,730,197		$   411,982		$   2,776,072		$   810,294		$   2,681		$   3,586,366

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Total Available Community Funding				$   378,237				$   414,663

		Remaining to appropriate				$   0				$   2,681

		Difference between FY18 Adopted and Adjusted								$   2,681						$   0



EASTSIDE COMMUNITY FUNDING SUMMARY



FAPS 

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   -				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   200,450						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   102,148				$   127,688

		FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$221,801

		FAPS Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Seminary Lane		W547		$   68,108		$   360,000		$   94,000		$   280,546		$   -		$   -		$   374,546		Placed bulk of app 73k for 17,

		A. Quinn Jones		W520		$   25,840		$   115,000		$   -		$   1,747		$   -		$   -		$   1,747		30k allocation

		Heritage Trail/Neighborhood Connections		W504		$   -		$   -		$   20,000		$   109,410		$   -		$   86,973		$   216,383

		(CP)FAPS Art Festival		W523		$   -		$   -		$   2,188		$   5,000		$   -		$   (7,188)		$   -

		(ED)FAPS Façade Grant		W539		$   -		$   -		$   2,000		$   38,576		$   -		$   -		$   40,576

		(CP)FAPS Community Partnerships		W548		$   -		$   5,000		$   2,500		$   10,584		$   -		$   7,188		$   20,272		allocated 5k for potential partnership opp, i.e. 5th ave arts fest, habitat, NHDC.  Moved $7188 to community partnerships to cover FAPS Arts Festival etc.

		(CP)FAPS Neighborhood Improvements		W501		$   -				$   -		$   17,212		$   -		$   -		$   17,212		note this is residential paint program in FAPS 5k

		(ED)FAPS ED Finance		W545		$   -		$   -		$   -		$   19,669		$   -		$   -		$   19,669

		(M)FAPS Maintenance		W513		$   6,700		$   7,800		$   5,500		$   7,371		$   -		$   -		$   12,871		FAPS property Maintenance, AQJ drops off 18

		(M)FAPS Property Mgmt.		W570		$   1,500		$   1,500		$   1,500		$   1,295		$   -				$   2,795		note currently no funds in this account; allocated $1500 preventive maintance on downstairs space

		FAPS Acquisitions/Options		W503		$   -		$   -		$   -		$   170,255		$   -		$   -		$   170,255

		FAPS Prof. Svcs. Consulting		W521		$   -				$   2,140		$   1,619		$   -				$   3,759		What potential svcs will we require that will  not come from project funding

		FAPS Marketing		W516		$   2,500		$   2,500		$   5,000		$   923		$   -		$   -		$   5,923		allocation for marketing FAPS programs & projects

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   104,648		$   491,800		$   134,828		$   664,207		$   -		$   86,973		$   886,008

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$   86,973						$   (1)

						$   (17,676)				$   134,829



FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY



DRAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation		Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234		$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500		$   2,074,653								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000		$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532		$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   1,027,058				$   1,150,071

		DOWNTOWN COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$1,495,690

		DRAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Proposed Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Depot Park		W236		$   362,325		$   713,200		$   426,733		$   342,285		$   2,042		$   -		$   771,061		Bond C350 Question line in AMS shows three object accounts the first is negative 610 790 w42 w236 4111 5520 ($15,382); 610 790 w42 w236 4492w5520 $610,306.07; 610 790 w42 w236 6030 5520 $200,000: CH ask plus 20% of Hamm Salary

		Downtown Plaza		W201		$   200,000		$   155,000		$   100,000		$   132,297		.		$   -		$   232,297		fy 17 Ask includes salaries of action officers and 80% of plaza coordinator, screen, fence, 6 shows, zumba, quarterly green room cleaning, café maintenance, gru. Fy 18 coord, action officer

		Porters Neighborhood Improvements		W231		$   50,000		$   54,000		$   40,000		$   298,680		$   -		$   -		$   338,680

		Power District		W736		$   350,000		$   1,810,000		$   500,000		$   1,409,737		$   -		$   300,619		$   2,210,356		Need to discuss 17 appropriation

		University Ave Police Sub-Station		TBD		$   -		$   49,000		$   30,000		$   -		$   -		$   -		$   30,000

		(CP)DRAB Community Partnerships		W260		$   3,000		$   3,000		$   3,000		$   9,113		$   -		$   -		$   12,113		610 790 W161 W260 4110 5520 = $5,261; 610 790 W161 W260 8200 5520 = $1,886.29.  3k allocated for additional sponsorships

		(ED)DRAB Façade Grants		W221		$   7,000		$   7,000		$   10,338		$   130,191		$   -		$   -		$   140,529		DRAB Paint program also comes from this fund, request made to add funding for power washing program, 7k for paint programs

		(ED)DRAB E.D. Finance Programs		W256		$   25,000		$   25,000		$   25,000		$   153,885		$   -		$   -		$   178,885		Feather High wage job application budgeted 25k for 17 & 18, ?add additional funding for Mindtree

		(M)DRAB Maintenance		W207		$   -		$   -		$   -		$   73,048		$   -		$   -		$   73,048		Need 13k for 17 & 18 for pd & NW 7th

		(M)DRAB Property Mgmt.		W270		$   10,000		$   -		$   -		$   9,934		$   -		$   -		$   9,934		No funds

		DRAB Marketing		W220		$   19,733		$   15,000		$   15,000		$   22,073		$   -		$   -		$   37,073		15 k - video production, Awards, Billboards, Chamber magazine, print materials i.e. workshops, cotton to cade

		DRAB Professional Consulting Svcs		W229		$   20,000		$   -		$   20,000		$   17,542		$   -		$   25,000		$   62,542		20k for 17 & 18 each for studies

		DRAB Acquisitions & Options		W219		$   -		$   -		$   -		$   -		$   -		$   -		$   -		No funds

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   1,047,058		$   2,831,200		$   1,170,071		$   2,598,785		$   2,042		$   325,619		$   4,817,956

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$325,619						-$0

						$   (721,439)				$   (1,170,071)



DOWNTOWN COMMUNITY FUNDING SUMMARY



CPUH

		

						$   367,743

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation						Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711						$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500						$   6,170,663								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000						$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532						$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743

						$   1,890,000

		COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$3,642,640

		CPUH Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		S. Main Street		W752		$   200,000		$   100,000		$   975,000		$   3,729,640		$   -		$   3,954,983		$   8,659,623

		Innovation District Initiatives (Tumblin Creek Stormwater Basin, Parking)		W763		$   100,000		$   -		$   61,797		$   833,604		$   -		$   -		$   895,401		9th Street North Estimated @ $300,000
4th Ave Estimated @ $350,000

		NW 1st Avenue		W715		$   500,000		$   3,369,200		$   20,000		$   321,038		$   -		$   -		$   341,038		618 790 W154 W715 6030 5520 = ($1,385,027.74) 
618 790 W154 W715 8200 5520 = $1,605,372
618 790 W11 W771 6030 5520 = 49,193.82
140 790 I60 I530 3010 5390 = $51,500

		NW 5th Avenue		W703		$   350,000		$   342,768		$   900,000		$   2,345,561		$   -		$   (2,900,000)		$   345,561		Moved 900k from Adopted FY2018 and Transferred 2M from Account for South Main

		College Park Neighborhood Improvements		TBD		$200,000.00		$0.00		$300,000.00		$0.00		$0.00		$   -		$   300,000		New Initiative 200k allocated

		(ED)CPUH Façade Grants		W721		$200,000.00		$0.00		$336,860.00		$166,146.16		$0.00		$   -		$   503,006		$250K Designated for South Main Street Targeted Façade Grant Program

		(CP)CPUH Community Partnerships		W768		$   100,000		$   -		$   50,000		$   147,349		$   -		$   (125,000)		$   72,349		Moved $125k to South Main: $50,000 from FY2018 Adopted and $75,000 from the balance in account

		(ED)University Corners		W769		$   -		$   -		$   -		$   3,002,024		$   -		$   -		$   3,002,024

		(ED)CPUH E.D. Finance		W767		$   150,000		$   -		$   150,000		$   188,545		$   -		$   (150,000)		$   188,545		Moved 150K to South Main from Adopted FY2018

		(M)CPUH Maintenance		W719		$   70,000		$   -		$   15,000		$   33,710		$   -		$   -		$   48,710		618 790 864 W719 4120 5520 = $12,617.58;  618 790 864 W719 6030 5520 = $3,861.15. SW 5th ave tri park 10k all other properties transitioned

		(M)CPUH Property Mgmt.		W770		$   20,000		$   -		$   4,000		$   20,002		$   -		$   -		$   24,002		$2.03 in account, fy 17 12k for water & electric, Fy 18 properties transistion 1k for tri park

		CPUH Prof. Consulting Svcs.		W737		$   200,000		$   -		$   200,000		$   46,007		$   -		$   (200,000)		$   46,007		Moved $200,000 to South Main

		CPUH Marketing		W723		$   50,000		$   22,360		$   50,000		$   22,241		$   -		$   -		$   72,241		FY 17 & 18 identified in marketing spreadsheet as CPUH split of CRA marketing efforts

		CPUH Acquisitions and Options		TBD		$   716,043		$   -		$   -		$   -		$   -		$   -		$   -		add to budget sheet

		Totals				$   2,856,043		$   3,834,328		$   3,062,657		$   10,855,866		$   -		$   579,983		$   14,498,506

		Accounts to Close				Total																Comments

		P.C. E. University Ave. Medians W914				$   172,464																BACK PAY

		P.C. Hawthorne Road W924				$   223,398																Khomes

		Duval Improvements W933				$   62,500																Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031																GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date

		ERAB Eastside TIF Projects 332 M690				FY2005

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006

		ERAB Kennedy Homes Acquisition 336 C332				FY2006

		ERAB Kennedy Homes Demolition 336 C333				FY2006

		Total

		Difference between FY18 Adopted and Adjusted								$579,983						$0

						$   (2,276,060)



COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY



Payroll Detail

				Payroll Detail and Calculations

								Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

				FY2012				Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comment

				CRA Manager				$   14,895.00		$   10,836.00		$   35,217.00		$   74,463.00				$   135,411.00

				Account Clerk Senior				$   5,574.00		$   4,059.00		$   13,170.00		$   27,810.00				$   50,613.00

				Staff Specialist				$   4,725.00		$   3,426.00		$   11,157.00		$   23,529.00				$   42,837.00

				Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105.00		$   27,099.00		$   3,018.00		$   3,018.00				$   60,240.00												45%		45%		5%		5%

				Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)				$   6,423.00		$   6,423.00		$   25,620.00		$   25,653.00				$   64,119.00												10%		10%		40%		40%

				Sr. Project Manager				$   9,420.00		$   6,852.00		$   22,239.00		$   47,028.00				$   85,539.00

				Engineer II				$   8,187.00		$   5,937.00		$   19,338.00		$   40,884.00				$   74,346.00

				Analyst Sr.				$   7,989.00		$   5,793.00		$   18,885.00		$   39,981.00				$   72,648.00

				CPUH Project Manager				$   - 0		$   - 0		$   - 0		$   81,834.00				$   81,834.00

				Finance Manager				$   9,612.00		$   6,987.00		$   22,728.00		$   48,033.00				$   87,360.00

				ED Small Business				$   7,797.00		$   5,652.00		$   18,441.00		$   38,991.00				$   70,881.00

				Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subtotal Amendatory Payroll				$   101,727.00		$   83,064.00		$   189,813.00		$   451,224.00				$   825,828.00

				City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				City Attorney Sr, Asst				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				City Attorney's Office Total				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				Total CRA Payroll + City Attorney				$   108,543.00		$   87,936.00		$   205,881.00		$   485,142.00				$   887,502.00

								$   1,722.00		$   2,373.00		$   5,655.00		$   11,886.00				$   21,636.00

				Total City Attorney + City Clerk				$   8,538.00		$   7,245.00		$   21,723.00		$   45,804.00				$   83,310.00

				All personal services numbers were provided by Budgeting Office with the exception of the CPUH Project Manager.

				FY2012				ERAB		FAPS		DRAB		CPUH				TOTAL

				CRA Director (Anthony)				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411

				Account Clerk Sr (Kelly G)				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613

				Staff Specialist (Stephanie)				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837

				Project Coordinator ERAB/FAPS (Malcolm)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240

				Project Coordinator Neighborhood Planning DRAB/CPUH (K1)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119

				Sr Project Manager (Matt)				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539

				Engineer II (Diane)				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346

				Analyst Sr (Sarah)				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648

				CPUH Project Manager				$   -		$   -		$   -		$   81,834				$   81,834

				Finance Manager (Lynn)				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

				ED Small Business (Shaad)				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

								$   101,727		$   83,064		$   189,813		$   451,224				$   825,828

										Total CRA Staff Payroll				$   825,828

										Total City Attorney + Clerk				$   83,310

										Total FY2012 Payroll				$   909,138





OPEX Detail

		OPEX Analysis				Unit 6570		Unit 6530		Unit 6510		Unit 6550

						Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

		FY2012 Budget

						Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comments

		3009 - Non-Capital Equipment				$   1,100.00		$   800.00		$   2,600.00		$   5,500.00				$   10,000.00		$10,000.00

		3010 - Materials/Supplies				$   440.00		$   320.00		$   1,040.00		$   2,200.00				$   4,000.00		$4,000.00		3-Year Average

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00

		3020 - Office Supplies				$   990.00		$   720.00		$   2,340.00		$   4,950.00				$   9,000.00		$9,000.00

		3030 - Printing & Binding				$   1,320.00		$   960.00		$   3,120.00		$   6,600.00				$   12,000.00		$12,000.00		Annual Report

						$   825.00		$   600.00		$   1,950.00		$   4,125.00				$   7,500.00		$7,500.00		3-Year Average

		3120 - Postage				$   165.00		$   120.00		$   390.00		$   825.00				$   1,500.00		$1,500.00

		3130 - Advertising				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00		Marketing and Branding Activities

		3140 - Utilities				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		Increased for 5th Ave Building

		3150 - Gasoline				$   101.00		$   74.00		$   239.00		$   506.00				$   920.00				Provided by Cheryl Dukes

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				Only $6 charged in previous 3 years

		3210 - Travel & Training				$   2,200.00		$   1,600.00		$   5,200.00		$   11,000.00				$   20,000.00		$20,000.00

		3250 - Dues/Memberships/Subscriptions				$   330.00		$   240.00		$   780.00		$   1,650.00				$   3,000.00		$3,000.00

		3265 - Meals/Food				$   24.00		$   18.00		$   57.00		$   121.00				$   220.00

		3420 - Rental - Equipment				$   1,210.00		$   880.00		$   2,860.00		$   6,050.00				$   11,000.00		$11,000.00

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Assumes 11 months; anticipated move out of current office in August

		3590 - Indirect Expense				$   10,797.82		$   7,853.00		$   25,522.00		$   53,989.00				$   98,161.82		$98,162.00		Provided by Amy Spitzer 06.27.11

		3910 - Miscellaneous				$   306.00		$   222.00		$   723.00		$   1,529.00				$   2,780.00		$3,000.00

		4110 - Professional Services, non-project				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00

		4111 - External Legal Services				$   275.00		$   200.00		$   650.00		$   1,375.00				$   2,500.00		$2,500.00		Model Block Closings; Bank Financing

		4120 - Contract Services				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		TempForce

		4210 - Fleet Variable Cost				$   132.00		$   96.00		$   312.00		$   660.00				$   1,200.00				Provided by Sheryl Dukes

		4211 - Fleet Fixed Cost				$   248.00		$   180.00		$   585.00		$   1,238.00				$   2,251.00				Provided by Sheryl Dukes

		4230 - Maintenance Bldg./Improvements																		New for FY12 - All svcs for CRA office bldg maintenance should be appropriated here. Tx during Amendatory!

		6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Purchased in FY11

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423.00		$   1,762.00		$   5,727.00		$   12,115.00				$   22,027.00		$22,028.00		Provided by Amy Spitzer 06.27.11

		9911 - Transfer to POB Debt Service (Pay)				$   1,313.00		$   955.00		$   3,104.00		$   6,567.00				$   11,939.00		$11,940.00		Provided by Amy Spitzer 06.27.11

						$   38,499.82		$   28,000.00		$   90,999.00		$   192,500.00		$   - 0		$   349,998.82		$345,630.00





FY13 Amendatory

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

		Presented 3-18-2013

		Attachment "A" to Resolution No. 120893 (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 9/30/12																Rolled into the Fund balance number.

		Undesignated Fund 111 Balance as of 9/30/12				$   33,162		$   54,385		$   97,141		$   334,270				$   518,958

		Total FY2013 Projected Revenues				$   572,901		$   556,241		$   1,897,460		$   3,023,956				$   6,050,558

		Payroll

		CRA Manager				$   11,415		$   8,304		$   26,967		57027

		CRA Project Mgr, Senior				$   9,603		$   6,978		$   22,698		$   47,970

		CRA Project Manager				$   7,464		$   5,424		$   17,649		$   37,368

		Account Clerk Sr				$   5,634		$   4,110		$   13,329		$   28,176

		Engineer III/Utl Design III				$   8,427		$   6,135		$   19,914		$   42,123

		CRA Finance Manager				$   9,747		$   7,092		$   23,040		$   48,735

		Project Coordinator				$   6,651		$   4,836		$   15,741		$   33,372

		Business Development Coord				$   7,845		$   5,715		$   18,552		$   39,315

		Project Coordinator				$   6,705		$   4,866		$   15,834		$   33,534

		Staff Specialist				$   4,752		$   3,465		$   11,250		$   23,811

		Analyst, Sr.				$   8,601		$   6,261		$   20,292		$   42,939

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500

		CRA Staff Payroll Expenses				$   92,179		$   67,066		$   217,876		$   461,045				$   838,166

		City Attorney II, Asst				$   7,020		$   5,025		$   16,542		$   34,929				$   63,516

		City Attorney Sr, Asst

		City Clerk				$   1,731		$   2,412		$   5,745		$   12,051				$   21,939

		City Attorney's Office and Clerk Payroll				$   8,751		$   7,437		$   22,287		$   46,980				$   85,455

		Total Payroll				$   100,930		$   74,503		$   240,163		$   508,025				$   923,621

		Operating Expenses				11%		8%		26%		55%				100%

		3009 - Non-Capital Equipment				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		3010 - Materials/Supplies				$   385		$   280		$   910		$   1,925				$   3,500

		3018 - Computer Supplies						$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   770		$   560		$   1,820		$   3,850				$   7,000

		3030 - Printing & Binding				$   1,210		$   880		$   2,860		$   6,050				$   11,000

		3110 - Telephone				$   715		$   520		$   1,690		$   3,575				$   6,500

		3120 - Postage				$   165		$   120		$   390		$   825				$   1,500

		3130 - Advertising				$   1,980		$   1,440		$   4,680		$   9,900				$   18,000

		3140 - Utilities				$   1,540		$   1,120		$   3,640		$   7,700				$   14,000

		3150 - Gasoline				$   55		$   40		$   130		$   275				$   500

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

																$   - 0

		3210 - Travel & Training				$   1,650		$   1,200		$   3,900		$   8,250				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   440		$   320		$   1,040		$   2,200				$   4,000

		3265 - Meals/Food				$   24		$   18		$   57		$   121				$   220

		3420 - Rental - Equipment				$   715		$   520		$   1,690		$   3,575				$   6,500

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   11,878		$   8,638		$   28,074		$   59,388				$   107,978

		3910 - Miscellaneous				$   306		$   222		$   723		$   1,529				$   2,780

		4110 - Professional Services, non-project				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		4111 - External Legal Services				$   385		$   280		$   910		$   1,925				$   3,500

		4120 - Contract Services				$   5,940		$   4,320		$   14,040		$   29,700				$   54,000

		4210 - Fleet Variable Cost				$   50		$   36		$   117		$   248				$   451

		4211 - Fleet Fixed Cost				$   343		$   249		$   810		$   1,713				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,430		$   1,040		$   3,380		$   7,150				$   13,000

		Total Operating Expenses				$   32,181		$   23,403		$   76,061		$   160,899				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Total Non-Operating Expenses				$   27,087		$   81,926		$   222,423		$   115,993				$   447,429

		Total Fund 111				$   160,198		$   179,832		$   538,647		$   784,917				$   1,663,594

		Total Payroll and Operating Expenses				$   133,111		$   97,906		$   316,224		$   668,924				$   1,216,165

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   450,080		$   672,422				$   1,382,900

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				24.66%		19.51%		17.56%		24.87%				21.99%

		Remaining Balance in Trust Funds				$   412,703		$   376,409		$   1,358,813		$   2,239,039				$   4,386,964

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   159,765		$   - 0				$   159,765

		Jefferson on 2nd				$   - 0		$   - 0		$   152,609		$   - 0				$   152,609

		The Palms				$   - 0		$   - 0		$   77,575		$   - 0				$   77,575

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,883				$   11,883

		University House TIF Payment				$   - 0		$   127,813		$   - 0		$   - 0				$   127,813

		Total CRA Development Agreements				$   - 0		$   127,813		$   389,949		$   11,883				$   529,645

		Funds Available for Projects				$   412,703		$   248,596		$   968,864		$   2,227,156				$   3,857,319

		Projected for projects:				389,758		185,773		902,732		1,897,583

		Add'l project balance				$   22,945		$   62,823		$   66,132		$   329,573





FY2014 Budget Scenario 1 (2)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   411,470		$   182,258		$   722,925		$   2,010,979

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   14,177		$   14,177		$   51,982		$   77,185				$   157,520				new splits

		CRA Project Mgr, Senior Real Estate				$   8,270		$   8,270		$   30,322		$   45,023				$   91,884

		Account Clerk Sr				$   4,872		$   4,872		$   17,866		$   26,528				$   54,138

		Engineer III/Utl Design III				$   7,269		$   7,269		$   26,654		$   39,577				$   80,769

		CRA Finance Manager				$   8,411		$   8,411		$   30,839		$   45,792				$   93,453

		Biz Dev. Coord --Community Relations				$   6,145		$   6,145		$   22,533		$   33,459				$   68,283

		Project Coordinator				$   6,761		$   6,761		$   24,791		$   36,810				$   75,123

		Project Coordinator				$   5,564		$   5,564		$   20,400		$   30,291				$   61,818

		Project Coordinator				$   5,678		$   5,648		$   20,818		$   30,911				$   63,084

		Staff Specialist				$   4,117		$   4,117		$   15,096		$   22,415				$   45,744

		Analyst, Sr.				$   7,397		$   7,397		$   27,121		$   40,270				$   82,184

		Sr. Project Manager Temporary				$   4,365		$   4,365		$   16,005		$   23,765				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   83,026		$   82,996		$   304,427		$   452,026				$   922,500

		City Attorney Payroll				$   5,482		$   5,482		$   20,100		$   29,845				$   60,909				Lisa new split

		Total Payroll				$   88,508		$   88,478		$   324,527		$   481,871		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						9%		9%		33%		49%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						4,365		4,365		16,005		23,765

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   101,182		$   101,152		$   424,999		$   550,874				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				18.75%		20.16%		23.61%		20.48%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





FY2014 Budget Scenario 1 (3)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   391,803		$   192,061		$   791,765		$   1,951,975

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   17,327		$   12,602		$   40,955		$   86,636				$   157,520				old splits

		CRA Project Mgr, Senior Real Estate				$   10,107		$   7,351		$   23,890		$   50,536				$   91,884

		Account Clerk Sr				$   5,955		$   4,331		$   14,076		$   29,776				$   54,138

		Engineer III/Utl Design III				$   8,885		$   6,462		$   21,000		$   44,423				$   80,769

		CRA Finance Manager				$   10,280		$   7,476		$   24,298		$   51,399				$   93,453

		Biz Dev. Coord --Community Relations				$   7,511		$   5,463		$   17,754		$   37,556				$   68,283

		Project Coordinator				$   8,264		$   6,010		$   19,532		$   41,318				$   75,123

		Project Coordinator				$   6,800		$   4,945		$   16,073		$   34,000				$   61,818

		Project Coordinator				$   6,939		$   5,047		$   16,402		$   34,696				$   63,084

		Staff Specialist				$   5,032		$   3,660		$   11,893		$   25,159				$   45,744

		Analyst, Sr.				$   9,040		$   6,575		$   21,368		$   45,201				$   82,184

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   101,475		$   73,802		$   239,851		$   507,375				$   922,500

		City Attorney Payroll				$   6,700		$   4,873		$   15,836		$   33,500				$   60,909				Lisa new split

		Total Payroll				$   108,175		$   78,675		$   255,687		$   540,875		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						11%		8%		26%		55%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						5,335		3,880		12,610		26,675

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   120,849		$   91,349		$   356,159		$   609,878				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				22.39%		18.20%		19.78%		22.67%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





 Debt Serv Detail

				Debt Service Analysis

				FY2011				Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

								Budgeted		Budgeted		Budgeted		Budgeted				Budgeted

				From Fund 111		Full Account Number

				West Univ. Ave. Lofts Note		618-790-391-W717-9860-5520								$   32,338.47				$   32,338.47

				SW 2nd Avenue Note		618-790-404-W733-9860-5520								$   58,118.27				$   58,118.27

				Eastside District Note (Tacklebox Bond )		621-790-963-W909-9860-5520		$   21,794.36										$   21,794.36

				Arlington Square Note		610-790-502-W209-9860-5520						$   6,100.00						$   6,100.00

				Courthouse Parking Garage Note		610-790-339-W212-9860-5520						$   111,852.13						$   111,852.13

				Commerce Building Note		610-790-W152-W210-9860-5520						$   72,679.22						$   72,679.22

				FAPS Model Block Note		613-790-747-W510-9860-5520				$   52,160.63								$   52,160.63

				5th Ave Commercial Building - Retail Portion		613-790-767-W543-9860-5520				$   26,015.04								$   26,015.04

								$   21,794.36		$   78,175.67		$   190,631.35		$   90,456.74				$   381,058.12

				2010 Net TIF Payments		Full Account Number

				Union Street TIF Payment		610-790-681-W215-4120-5520						$   177,006.52						$   177,006.52

				Jefferson on 2nd TIF Payment		610-790-W45-W239-8201-5520						$   169,770.24						$   169,770.24

				The Palms TIF Payment		610-790-W44-W238-8201-5520						$   78,479.22						$   78,479.22

				Campus View I TIF Payment		618-790-831-W739-4120-5520								$   66,636				$   66,635.80

				Stratford Court TIF Payment		618-790-832-W740-4120-5520								$   15,567				$   15,566.52

				Camden Court TIF Payment		618-790-W142-W761-4120-5520								$   13,371				$   13,371.00

				University House TIF Payment		613-790-W65-W536-8201-5520				$   134,190.02								$   134,190.02

				Subtotal Debt Svcs/TIF/Devl Agmnt.				$   - 0		$   134,190.02		$   425,255.98		$   95,573.32				$   655,019.32

				Promissory Note Amounts Verified for FY12 06.09.11

				These TIF Agreements were paid in full during FY11; accounts to be closed in FY12 & money to be reappropriated during Amendatory Budget





FY2012 Comparison

		Gainesville Community Redevelopment Agency

		FY2012 Amendatory Budget - Comparison

		Attachment "A"

		March 16, 2009

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Change in Tax Increment (Actual - Projected)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Unappropriated Trust Fund Balances ( as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Fund 111 Balance (as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total FY2009 Revenues				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Payroll

		CRA Manager				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		CRA Operating Administrator				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Finance Manager				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Interns				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		CRA Staff Payroll Expenses				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																$   - 0

		City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney Sr, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney's Office Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				100%		PASS

		3009 - Non-Capital Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3010 - Materials/Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3030 - Printing & Binding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3110 - Telephone				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3120 - Postage				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3130 - Advertising				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3140 - Utilities				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3210 - Travel & Training				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3250 - Dues/Memberships/Subscriptions				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3420 - Rental - Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3910 - Miscellaneous				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4110 - Professional Services, non-project				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4111 - External Legal Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4120 - Contract Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		9911 - Transfer to POB Debt Service (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Eastside District Note (Tacklebox Bond )				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Arlington Square Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		FAPS Model Block Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Loan Repayments (From Operating Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Non-Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Commerce Buidling Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		University House TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total CRA Development Agreements				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Additional Funds Available for Projects				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





FY2013 Amended

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Actual Tax Increment				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286		Check these

		Unappropriated Revenue (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Undesignated Fund 111 Balance (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Total FY2013 Actual Revenues				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286

		Payroll

		CRA Manager				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		Sr. Project Manager				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   81,834				$   81,834

		Finance & Development Manager				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

		Interns				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Staff Payroll Expenses

		City Attorney II, Asst

		City Attorney Sr, Asst

		City Attorney's Office Payroll

		Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				$   1.0		PASS

		Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423		$   1,762		$   5,727		$   12,115				$   22,027

		9911 - Transfer to POB Debt Service (Pay)				$   1,313		$   955		$   3,104		$   6,567				$   11,939

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   32,338				$   32,338

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,118				$   58,118

		Eastside District Note (Tacklebox Bond )				$   21,794		$   - 0		$   - 0		$   - 0				$   21,794

		Arlington Square Note				$   - 0		$   - 0		$   6,100		$   - 0				$   6,100

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   111,852		$   - 0				$   111,852

		FAPS Model Block Note				$   - 0		$   52,161		$   - 0		$   - 0				$   52,161

		Total Loan Repayments (From Operating Fund 111)				$   21,794		$   52,161		$   117,952		$   90,457				$   282,364

		Total Non-Operating Expenses				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Total Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Transfer from Trust to Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330		Difference funded by 111 fund balance

		Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   467,838		$   673,585				$   1,401,822

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				0.00%		0.00%		0.00%		0.00%				0.00%

		Remaining Balance in Trust Funds				$   514,209		$   446,978		$   1,744,568		$   2,585,201				$   5,290,956

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   177,007		$   - 0				$   177,007

		Commerce Buidling Note								$   - 0						$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   66,636				$   66,636

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   15,567				$   15,567

		University House TIF Payment				$   - 0		$   134,190		$   - 0		$   - 0				$   134,190

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total CRA Development Agreements				$   - 0		$   134,190		$   177,007		$   82,202				$   393,399

		Funds Available for Projects				$   514,209		$   312,788		$   1,567,561		$   2,502,999				$   4,897,557

		Current Year Project Funding						Amount

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   539,739.0		$   501,856.0		$   1,871,351.0		$   2,694,340.0				$   5,607,286.0





Add'l Available Funding

		FY2012 Additional Funding Available for Specific CRA Projects (Bond Issues and Other Restricted Funds)

		Eastside Redevelopment Area (ERAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M690		Eastside TIF Projects - FFGFC05		This is the Eastside Note (Tacklebox Bond) and can be used for any ERAB projects		$   79,118.89

		335		C300		ED Projects

		335		C331		SE G'ville Renaissance Initiative				$   663,499.00

		336		C332		Kennedy Homes Acquisition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   29,636.27

		336		C333		Kennedy Homes Demolition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   644,251.95

		College Park University Heights Redevelopment Area (CPUH)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		R212		SW 2nd Avenue Project - FFGFC05		This is the SW 2nd Avenue Note and can be used for any CPUH projects		$   46,266.67

		Downtown Redevelopment Area (DRAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M626		Downtown Plaza Bathrooms - FFGFC05		Downtown Plaza		$   94,371.53

		332		M660		Downtown Plaza Improvements - FFGFC05		CCOMM redirected funds in Nov. 2007 to assist in Bethel Station renovations		$   65,274.73

		328		M500		Depot Bldg. - FDOT LAP Funds		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		344		E500		Depot Bldg. - CIRB 2009		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		345		B222		Depot Bldg. - Wild Spaces (WSPP)		20% encumbered on Depot Bldg. PO to West Construction PO65100712110001-3. Available amount programmed for Context Area		$   240,565.60

		TBD		TBD		Depot Bldg. - PWD Contribution		Public Works contribution to Context Area (Phase II)		$   300,000.00

		Fifth Avenue Pleasant Street Redevelopment Area (FAPS)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12
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								Budget summary				FY17		FY18		June 2016 Avail. Balance		2 Year Snapshot

								COMMUNITY FUNDING ACCOUNTS		Acc #'s

								Community Initiatives

								ERAB Cornerstone		W931		$   200,000		$   100,000		$   1,764,866		$   2,064,866

								ERAB Heartwood Community		W920		$   100,000		$   234,894		$   1,423,393		$   1,758,287

								FAPS Seminary Lane		W547		$   73,212		$   100,000		$   280,546		$   453,758

								FAPS A. Quinn Jones		W520		$   30,000		$   - 0		$   1,747		$   31,747

								FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   20,000		$   109,410		$   129,410

								DRAB Depot Projects		W236		$   400,000		$   465,000		$   344,328		$   1,209,328

								DRAB Power District		W736		$   350,000		$   500,000		$   1,409,737		$   2,259,737

								DRAB Downtown Plaza		W201		$   200,000		$   100,000		$   132,297		$   432,297

								DRAB Porters Neighborhood Improvements		W231		$   50,000		$   40,000		$   298,680		$   388,680

								DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   30,000		$   - 0		$   30,000

								CPUH Innovation District		W763		$   100,000		$   61,797		$   833,604		$   995,401

								CPUH South Main Street		W752		$   200,000		$   975,000		$   3,729,640		$   4,904,640

								CPUH NW 1st Ave		W715		$   500,000		$   20,000		$   321,038		$   841,038

								CPUH NW 5th Ave		W703		$   350,000		$   900,000		$   2,345,561		$   3,595,561

								CPUH College Park Neighborhood Improvements		TBD		$   200,000		$   400,000		$   - 0		$   600,000

								Community Partnerships/Programming				$   115,500		$   72,890		$   231,729		$   420,119

								Economic Development				$   418,001		$   522,338		$   3,796,362		$   4,736,701

								Maintenance				$   122,200		$   40,050		$   162,020		$   324,270

								Acquisitions/Options				$   778,219				$   170,255		$   948,474

								Marketing				$   97,233		$   95,300		$   55,941		$   248,474

								Professional Services Consulting				$   220,000		$   222,500		$   85,192		$   527,692

								Total Community Funding				$   4,504,365		$   4,899,769		$   17,496,344		$   26,900,478
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								PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		FY17		FY18

								Development Agreement Obligations

								Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   154,350		$   178,036

								Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   169,631		$   182,642

								The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   51,729		$   52,148

								University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   117,879		$   128,348

								Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   493,589		$   541,174

								Loan Repayments

								West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   31,760		$   32,719

								SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   58,335		$   57,723

								Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,876		$   21,647

								Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,411		$   112,400

								Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   74,249		$   72,679

								UDAG Repayment						$   24,500

								FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   51,929		$   52,198

								5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016		$   26,016

								Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   400,651		$   399,882

								SALARY AND BENEFITS

								CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097				$   134,802

								CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606				$   95,397

								CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334				$   68,029

								CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069				$   63,358

								CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644				$   88,143

								CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010				$   100,020

								CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789				$   67,887

								CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221				$   85,877

								CRA PM Sela				$   -		$   -		$   17,213		$   68,851				$   86,064

								CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   792,170		$   1,054,006

								Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0

								City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   66,378		$   76,779

								9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   26,394		$   21,433

								Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   884,942		$   1,152,218

								OPERATING EXPENSES		111		8%		8%		32%		52%				100%

								3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560				$   3,000

								3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820				$   3,500

								3018 - Computer Supplies				$   160		$   160		$   640		$   1,040				$   2,000

								3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120				$   6,000

								3030 - Printing & Binding				$   160		$   160		$   640		$   1,040				$   2,000

								3110 - Telephone				$   240		$   240		$   960		$   1,560				$   3,000

								3120 - Postage				$   80		$   80		$   320		$   520				$   1,000

								3130 - Advertising				$   800		$   800		$   3,200		$   5,200				$   10,000

								3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3150 - Gasoline				$   60		$   60		$   240		$   390				$   750

								3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120				$   6,000

								3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40				$   220

								3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144				$   2,200

								3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316				$   165,993

								3910 - Miscellaneous				$   80		$   80		$   320		$   520				$   1,000

								4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900				$   7,500

								4111 - External Legal Services				$   120		$   120		$   480		$   780				$   1,500

								4120 - Contract Services				$   800		$   800		$   3,200		$   5,200				$   10,000

								4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32				$   2,591

								4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84				$   6,342

								4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320				$   16,000

								6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   270,081		$   280,596

								Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,155,023		$   1,432,814

								Operating and Payroll = % of Tax Increment				0.00%		0.00%		0.00%		0.00%		16.91%		17.58%
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										PRIOR INVESTMENTS				ERAB		ERAB

										Development Agreement Obligations

										Union Street TIF Payment		W215		$   - 0		$   - 0

										Jefferson on 2nd		W239		$   - 0		$   - 0

										The Palms		W238		$   - 0		$   - 0

										University House TIF Payment		W536		$   - 0		$   - 0

										Total Development Agreement Obligations				$   - 0		$   - 0

										Loan Repayments

										West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0

										SW 2nd Avenue Note				$   - 0		$   - 0

										Eastside District Note (Tacklebox Bond )				$   21,876		$   21,647

										Downtown Parking Garage Note		W212		$   - 0		$   - 0

										Commerce Building Note		W210		$   - 0		$   - 0

										UDAG Repayment

										FAPS Model Block Note				$   - 0		$   - 0

										5th Ave Commercial Building Retail Note		W543		$   - 0		$   - 0

										Total Loan Repayments (From Fund 111)				$   21,876		$   21,647

										SALARY AND BENEFITS

										CRA Director Vidal-Finn				$   7,508		$   10,784

										CRA PM Beard				$   33,814		$   7,632

										CRA PM Baber				$   -		$   6,123

										CRA PM Leonard				$   31,652		$   23,442

										CRA Operations Coordinator				$   9,091		$   34,376

										CRA PM Meeker				$   9,583		$   8,002

										CRA PM Seawright				$   9,348		$   11,541

										CRA PM Wynn				$   9,960		$   6,011

										CRA PM Sela				$   2,189		$   -

										CRA PM TBD				$   4,579.92		$   7,051.44

										CRA PM TBD				$   4,579.92		$   7,932.87

										CRA PM TBD						$   7,932.87

										CRA Staff Salary and Benefits				$   122,305		$   130,828

										Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0

										City Attorney II, Asst.				$   7,389		$   8,544

										9911 - Transfer to POB Pension Debt Service				$   2,112		$   1,715

										Total Salary and Benefits				$   131,806		$   141,087

										OPERATING EXPENSES		111		8%		8%

										3009 - Non-Capital Equipment				$   240		$   240

										3010 - Materials/Supplies				$   280		$   280

										3018 - Computer Supplies				$   160		$   160

										3020 - Office Supplies				$   480		$   480

										3030 - Printing & Binding				$   160		$   160

										3110 - Telephone				$   240		$   240

										3120 - Postage				$   80		$   80

										3130 - Advertising				$   800		$   800

										3140 - Utilities				$   1,200		$   1,200

										3150 - Gasoline				$   60		$   60

										3200 - Local Travel				$   - 0		$   - 0

										3210 - Travel & Training				$   1,200		$   1,200

										3250 - Dues/Memberships/Subscriptions				$   480		$   480

										3265 - Meals/Food				$   17.60		$   17.60

										3420 - Rental - Equipment				$   176		$   176

										3430 - Rental - Building				$   - 0		$   - 0

										3590 - Indirect Expense				$   12,676		$   13,279

										3910 - Miscellaneous				$   80		$   80

										4110 - Professional Services, non-project				$   600		$   600

										4111 - External Legal Services				$   120		$   120

										4120 - Contract Services				$   800		$   800

										4210 - Fleet Variable Cost				$   35.84		$   207.28

										4211 - Fleet Fixed Cost				$   441.12		$   507.36

										4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280

										6050 - Fleet Vehicle				$   - 0		$   - 0

										Total Operating Expenses				$   21,607		$   22,448

										Total Payroll and Operating Expenses				$   153,412		$   163,535

										Operating and Payroll = % of Tax Increment				26.12%		27.26%














CPUH FY18 PROPOSED ADJUSTMENTS 
Community Initiatives 

CPUH Ac c ounts
FY2018 Adopted 

Appropriation

FY2018 
Proposed 

Adjustment

Proposed 
FY2018 Adjusted 

Total

S. Main Street  $               975,000  $            3,954,983 8,659,623$            

Innovation District Initiatives (Tumblin 
Creek Stormwater Basin, Parking)

 $                  61,797  $                             - 895,401$                

NW 1st Avenue  $                  20,000  $                             - 341,038$                

NW 5th Avenue 900,000$                (2,900,000)$           345,561$                

College Park Neighborhood Improvements $300,000.00 -$                             300,000$                

(ED)CPUH Façade Grants $336,860.00 -$                             503,006$                

(CP)CPUH Community Partnerships 50,000$                  (125,000)$              72,349$                  

(ED)University Corners -$                             -$                             3,002,024$            

(ED)CPUH E.D. Finance 150,000$                (150,000)$              188,545$                

(M)CPUH Maintenance 15,000$                  -$                             48,710$                  

(M)CPUH Property Mgmt. 4,000$                    -$                             24,002$                  

CPUH Prof. Consulting Svcs. 200,000$                (200,000)$              46,007$                  

CPUH Marketing 50,000$                  -$                             72,241$                  

CPUH Acquisitions and Options -$                             -$                             -$                             

Totals 3 ,062,657$      579 ,983$         14 ,498,506$    

• The CPUH budget was 
adopted with projected tax 
increment revenue of 
$3,062,657 
 

• After receiving new millage 
projections, the potential 
revenue for 2018 was 
determined to be $3,642,640, 
a difference of $579,983 
available for appropriation to 
support existing Community 
Initiatives  
 

 


FY18 Proposed Budget

		

								ERAB		FAPS		DRAB		CPUH		Total CRA								ERAB		FAPS		DRAB		CPUH		Total CRA		Notes

				FY2017 BUDGET WORKSHEET																FY2018 BUDGET WORKSHEET				7.36%		7.49%		31.22%		53.93%

				FY2017 PROJECTED Revenue				$   552,465		$   481,229		$   2,030,486		$   3,359,904		$   6,424,084				FY2018 PROJECTED Revenue				$   599,845		$   610,218		$   2,543,968		$   4,394,633		$   8,148,664		Figures from Amy S./City Finance Dept

				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851				FY2016 Actual Revenue				$   527,161		$   459,188		$   1,937,487		$   3,206,015		$   6,129,851

				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,987				COMMUNITY FUNDING ACCOUNTS		Acc #'s		$   414,663		$   221,801		$   1,495,690		$   3,642,640		$   5,774,794

				Community Initiatives																Community Initiatives

				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000				ERAB Cornerstone		W931		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000

				ERAB Heartwood Community		W920		$   100,000		$   - 0		$   - 0		$   - 0		$   100,000				ERAB Heartwood Community		W920		$   225,482		$   - 0		$   - 0		$   - 0		$   225,482

				FAPS Seminary Lane		W547		$   - 0		$   68,108		$   - 0		$   - 0		$   68,108				FAPS Seminary Lane		W547		$   - 0		$   94,000		$   - 0		$   - 0		$   94,000

				FAPS A. Quinn Jones		W520		$   - 0		$   25,840		$   - 0		$   - 0		$   25,840				FAPS A. Quinn Jones		W520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				FAPS Heritage Trail/Neighborhood Connections		W504		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000

				DRAB Depot Projects		W236		$   - 0		$   - 0		$   362,325		$   - 0		$   362,325				DRAB Depot Projects		W236		$   - 0		$   - 0		$   426,733		$   - 0		$   426,733

				DRAB Power District		W736		$   - 0		$   - 0		$   350,000		$   - 0		$   350,000				DRAB Power District		W736		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000

				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000				DRAB Downtown Plaza		W201		$   - 0		$   - 0		$   100,000		$   - 0		$   100,000

				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   50,000		$   - 0		$   50,000				DRAB Porters Neighborhood Improvements		W231		$   - 0		$   - 0		$   40,000		$   - 0		$   40,000

				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   - 0		$   30,000		$   - 0		$   30,000

				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000				CPUH Innovation District		W763		$   - 0		$   - 0		$   - 0		$   61,797		$   61,797

				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH South Main Street		W752		$   - 0		$   - 0		$   - 0		$   975,000		$   975,000

				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   500,000		$   500,000				CPUH NW 1st Ave		W715		$   - 0		$   - 0		$   - 0		$   20,000		$   20,000

				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   350,000		$   350,000				CPUH NW 5th Ave		W703		$   - 0		$   - 0		$   - 0		$   900,000		$   900,000

				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000				CPUH College Park Neighborhood Improvements		TBD		$   - 0		$   - 0		$   - 0		$   336,860		$   336,860

				Community Partnerships/Programming				$   12,500		$   - 0		$   3,000		$   100,000		$   115,500				Community Partnerships/Programming				$   12,500		$   4,688		$   3,000		$   50,000		$   70,188

				Economic Development				$   31,737		$   - 0		$   32,000		$   350,000		$   413,737				Economic Development				$   35,000		$   2,000		$   35,338		$   450,000		$   522,338

				Maintenance				$   14,000		$   8,200		$   10,000		$   90,000		$   122,200				Maintenance				$   14,000		$   7,000		$   - 0		$   19,000		$   40,000

				Acquisitions/Options				$   - 0		$   - 0		$   - 0		$   716,043		$   716,043				Acquisitions/Options				$   - 0		$   - 0		$   - 0

				Marketing				$   20,000		$   2,500		$   19,733		$   50,000		$   92,233				Marketing				$   25,000		$   5,000		$   15,000		$   50,000		$   95,000

				Professional Services Consulting				$   - 0		$   - 0		$   20,000		$   200,000		$   220,000				Professional Services Consulting				$   - 0		$   2,140		$   20,000		$   200,000		$   222,140

				Total Community Funding				$   378,237		$   104,648		$   1,047,058		$   2,856,043		$   4,385,986				Total Community Funding				$   511,982		$   134,828		$   1,170,071		$   3,062,657		$   4,879,538

				Difference				$   0		$   0		$   0		$   (0)		$   1				Difference				$   (97,319)		$   86,973		$   325,619		$   579,983		$   895,256

				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA				PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		Total CRA

				Development Agreement Obligations																Development Agreement Obligations														Figures are confirmed during Amendatory.  Figures come from County at end of calendar year but are confirmed by James Moore consultants.

				Union Street TIF Payment		W215		$   - 0		$   - 0		$   154,350		$   - 0		$   154,350				Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   178,036

				Jefferson on 2nd		W239		$   - 0		$   - 0		$   169,631		$   - 0		$   169,631				Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   182,642

				The Palms		W238		$   - 0		$   - 0		$   51,729		$   - 0		$   51,729				The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   52,148

				University House TIF Payment		W536		$   - 0		$   117,879		$   - 0		$   - 0		$   117,879				University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   128,348

				Total Development Agreement Obligations				$   - 0		$   117,879		$   375,710		$   - 0		$   493,589				Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   541,174

				Loan Repayments																Loan Repayments

				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719				West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   32,719		Need to add NW 5th Avenue Note to this schedule

				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723				SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   57,723		Need to Confirm Loan Repayment Figures

				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0		$   - 0		$   21,647				Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,647

				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400				Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,400

				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679				Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   72,679

				UDAG Repayment						$   24,500										UDAG Repayment						$   24,500

				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198				FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   52,198

				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016				5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016

				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882				Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   399,882

				SALARY AND BENEFITS																SALARY AND BENEFITS

				CRA Director Vidal-Finn				$   7,508		$   7,508		$   30,031		$   48,800		$   93,846				CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097		$   134,802		$134,802

				CRA PM Beard				$   33,814		$   42,953		$   7,311		$   7,311		$   91,389				CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606		$   95,397		$95,397

				CRA PM Harvey				$   -		$   -		$   61,483		$   15,371		$   76,854				CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334		$   68,029		$68,029

				CRA PM Kiner				$   31,652		$   5,681		$   41,391		$   2,435		$   81,159				CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069		$   63,358		$63,358

				CRA PM TBD				$   9,091		$   9,091		$   9,091		$   29,546		$   56,820				CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644		$   88,143		$88,143

				CRA PM Meeker				$   9,583		$   9,583		$   62,291		$   14,375		$   95,832				CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010		$   100,020		$100,020

				CRA PM Seawright				$   9,348		$   20,895		$   19,245		$   5,499		$   54,987				CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789		$   67,887		$67,887

				CRA PM Wynn				$   9,960		$   5,810		$   39,842		$   27,391		$   83,004				CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221		$   85,877		$85,877

				CRA PM TEMP Sela				$   2,189		$   17,512		$   6,567		$   17,512		$   43,781				CRA PM Sela				$   -		$   -		$   17,213		$   68,851		$   86,064		$86,064

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36		$   88,143		From salary worksheet for vacant Proj Man I

																				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143

				CRA PM TBD				$   4,579.92		$   4,579.92		$   18,319.68		$   29,769.48		$   57,249				CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07		$   88,143		From salary worksheet for vacant Proj Man I

				CRA Staff Salary and Benefits				$   122,305		$   128,194		$   313,892		$   227,779		$   792,170				CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   1,054,006

				Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0						Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				Tempforce Employees ?

				City Attorney II, Asst.				$   7,389		$   4,908		$   17,202		$   36,879		$   66,378				City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   76,779

				9911 - Transfer to POB Pension Debt Service				$   1,963.20		$   1,963.20		$   7,852.80		$   12,760.80		$   24,540				9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   21,433		During Amendatory this total figure needs to be confirmed each year by Finance/Amy S.

				Total Salary and Benefits				$   131,657		$   135,065		$   338,947		$   277,419		$   883,088				Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   1,152,218

				OPERATING EXPENSES		111		8%		8%		32%		52%		100%				OPERATING EXPENSES		111		8%		8%		32%		52%		100%		Sarah want to drill down on these #'s to hopefully reduce.

				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000				3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560		$   3,000		$15,000

				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500				3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820		$   3,500		($1,724.47)

				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000				3018 - Computer Supplies				$   160		$   160		$   640		$   1,040		$   2,000		$4,559.12

				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000				3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120		$   6,000		$244

				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000				3030 - Printing & Binding				$   160		$   160		$   640		$   1,040		$   2,000		$4,538

				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000				3110 - Telephone				$   240		$   240		$   960		$   1,560		$   3,000		$3,067

				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000				3120 - Postage				$   80		$   80		$   320		$   520		$   1,000		$1,116

				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000				3130 - Advertising				$   800		$   800		$   3,200		$   5,200		$   10,000		$1,608

				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$10,102 Increase $ and should be only for CRA Office

				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750				3150 - Gasoline				$   60		$   60		$   240		$   390		$   750		$714

				3200 - Local Travel				$   -		$   -		$   -		$   -		$   - 0				3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000		$11,276

				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000				3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120		$   6,000		$6,994 (More funds available than budgeted)

				3265 - Meals/Food				$   18		$   18		$   70		$   114		$   220				3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40		$   220		$221

				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200				3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144		$   2,200		$1,800

				3430 - Rental - Building				$   -		$   -		$   -		$   -		$   - 0				3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3590 - Indirect Expense				$   12,072		$   12,072		$   48,289		$   78,470		$   150,904				3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316		$   165,993		$95,812 GG Purchasing & Accounting Services

				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000				3910 - Miscellaneous				$   80		$   80		$   320		$   520		$   1,000		$0

				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500				4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900		$   7,500		$10,000

				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500				4111 - External Legal Services				$   120		$   120		$   480		$   780		$   1,500		$2,460

				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000				4120 - Contract Services				$   800		$   800		$   3,200		$   5,200		$   10,000		$10,120 Increase $ - Temp Force - Does Phil, Nigel, Tricia, Tavarus & Karly salary go here

				4210 - Fleet Variable Cost				$   36		$   36		$   144		$   234		$   450				4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32		$   2,591		$490

				4211 - Fleet Fixed Cost				$   441		$   441		$   1,764		$   2,867		$   5,514				4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84		$   6,342		$3,041

				4230 - Maintenance Bldg and Improvements				$   1,200		$   1,200		$   4,800		$   7,800		$   15,000				4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320		$   16,000		$14,010 CRA Office Only

				6050 - Fleet Vehicle				$   -		$   -		$   -		$   -		$   - 0				6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Delete Account

				Total Operating Expenses				$   20,923		$   20,923		$   83,692		$   136,000		$   261,538				Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   280,596

				Total Payroll and Operating Expenses				$   152,580		$   155,988		$   422,639		$   413,419		$   1,144,626				Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,432,814

				Operating and Payroll = % of Tax Increment				27.62%		32.41%		20.81%		12.30%		17.82%				Operating and Payroll = % of Tax Increment				27.26%		25.79%		17.70%		15.05%		17.58%		Self imposed threshold of 25%

				Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%						Adopted Budget %'s				28.41%		34.54%		21.59%		17.04%

																																						REVENUES

																																						TIF Increment Received

																																						PRIOR INVESTMENTS

																																						Development Agreement Obligations

																																						Loan Repayments

																																						SALARY AND BENEFITS

																																						CRA Staff and Benefits

																																						Contracted Temporary Positions

																																						City Attorney Salary and Benefits

																																						Transfer to OPEB Pension Debt Service

																																						Transfer to POB Pension Debt Service

																																						OPERATING EXPENSES

																																						Fleet Vehicles

																																						Office Supplies

																																						Indirect Expenses, Fleet Fixed, etc.

																																						COMMUNITY INITIATIVES

																																						Projects

																																						Community Partnerships/Programming

																																						Economic Development

																																						Maintenance

																																								Adopted vs. Actual (FY2016)

																																								Area		Adopted		Actual		Difference		%		Uncommitted Fund Balance		Amendatory Total

																																								CPUH		$   3,192,504		$   3,206,015		$   13,511		0.4%		$   543,552		$   3,749,567

																																								DRAB		$   1,973,308		$   1,937,487		$   (35,821)		(2%)		$   274,673		$   2,212,160

																																								ERAB		$   574,376		$   500,351		$   (74,025)		(13%)		$   100,757		$   601,108

																																								FAPS		$   539,521		$   459,188		$   (80,333)		(15%)		$   3,966		$   463,154

																																								TOTAL		$   6,279,709		$   6,103,041		$   (176,668)		(3%)		$   922,948		$   7,025,989

																												554652547.70%
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ERAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   810,294				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   139,798						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   356,237				$   384,982

		EASTSIDE COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$   414,663

		ERAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Adjusted Total as of October 2018		Internal Notes

		Cornerstone (GTEC)		W931, C300, C331		$   200,000		$   856,697		$   100,000		$   1,259,848		$   505,018		$   100,000		$   1,964,866		bond C300 $27,353; bond C331 $477,665.01

		Heartwood (Kennedy Homes)		W920, C333		$   100,000		$   836,000		$   225,482		$   1,118,117		$   305,276		$   2,681		$   1,651,556		bond C333 $305,276

		Cotton Club/Perryman's Grocery		W935/W917		$   -		$   -		$   -		$   -		$   -		$   -		$   -		All available funds encumbered to support grant payments

		(ED)ERAB Façade Grants		W901		$   -		$   -		$   -		$   97,327		$   -		$   -		$   97,327		1. 621 790 W158 W901 6030 5520 = $55,000; 2. 621 790 W158 W901 8900 5520  = $43,327.08 - Two accounts different obj codes

		(CP)ERAB Residential Paint Program		W937		$   2,500		$   2,500		$   2,500		$   12,088		$   -		$   -		$   14,588		Note this program only requires 5k per FY

		(CP)ERAB/NRI "Partnership for Paint"		W938		$   -		$   -		$   5,000		$   2,500		$   -		$   -		$   7,500

		(CP)ERAB Community Partnerships		W936		$   10,000		$   10,000		$   5,000		$   27,883		$   -		$   (20,000)		$   12,883		20K in support of Gainesvilleast

		(ED)ERAB ED Finance		W934		$   31,737		$   -		$   35,000		$   210,922		$   -		$   (100,000)		$   145,922		We need at least $250k to support Meriuex incentives over yrs

		(M)ERAB Maintenance		W907		$   12,000		$   -		$   12,000		$   12,648		$   -		$   -		$   24,648

		(M)ERAB Property Management		W970		$   2,000		$   -		$   2,000		$   4,013		$   -		$   -		$   6,013		Check for possible deduction of invoice

		ERAB Acquisitions/Options		W919		$   -		$   -		$   -		$   0		$   -		$   -		$   0

		ERAB Marketing		W906		$   20,000		$   25,000		$   25,000		$   10,704		$   -		$   30,000		$   65,704		30K in support of Gainesvilleast

		ERAB Professional Svcs. Consulting		W916		$   -		$   -		$   -		$   20,023		$   -		$   (10,000)		$   10,023		10K to Marketing for Gainesville East

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   378,237		$   1,730,197		$   411,982		$   2,776,072		$   810,294		$   2,681		$   3,586,366

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Total Available Community Funding				$   378,237				$   414,663

		Remaining to appropriate				$   0				$   2,681

		Difference between FY18 Adopted and Adjusted								$   2,681						$   0



EASTSIDE COMMUNITY FUNDING SUMMARY



FAPS 

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation				Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding				Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234				$   629,278		$   -				GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500				$   200,450						Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000				$   155,648						Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532				$   4,996						Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   102,148				$   127,688

		FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY

		Total Available Community Funding								$221,801

		FAPS Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Seminary Lane		W547		$   68,108		$   360,000		$   94,000		$   280,546		$   -		$   -		$   374,546		Placed bulk of app 73k for 17,

		A. Quinn Jones		W520		$   25,840		$   115,000		$   -		$   1,747		$   -		$   -		$   1,747		30k allocation

		Heritage Trail/Neighborhood Connections		W504		$   -		$   -		$   20,000		$   109,410		$   -		$   86,973		$   216,383

		(CP)FAPS Art Festival		W523		$   -		$   -		$   2,188		$   5,000		$   -		$   (7,188)		$   -

		(ED)FAPS Façade Grant		W539		$   -		$   -		$   2,000		$   38,576		$   -		$   -		$   40,576

		(CP)FAPS Community Partnerships		W548		$   -		$   5,000		$   2,500		$   10,584		$   -		$   7,188		$   20,272		allocated 5k for potential partnership opp, i.e. 5th ave arts fest, habitat, NHDC.  Moved $7188 to community partnerships to cover FAPS Arts Festival etc.

		(CP)FAPS Neighborhood Improvements		W501		$   -				$   -		$   17,212		$   -		$   -		$   17,212		note this is residential paint program in FAPS 5k

		(ED)FAPS ED Finance		W545		$   -		$   -		$   -		$   19,669		$   -		$   -		$   19,669

		(M)FAPS Maintenance		W513		$   6,700		$   7,800		$   5,500		$   7,371		$   -		$   -		$   12,871		FAPS property Maintenance, AQJ drops off 18

		(M)FAPS Property Mgmt.		W570		$   1,500		$   1,500		$   1,500		$   1,295		$   -				$   2,795		note currently no funds in this account; allocated $1500 preventive maintance on downstairs space

		FAPS Acquisitions/Options		W503		$   -		$   -		$   -		$   170,255		$   -		$   -		$   170,255

		FAPS Prof. Svcs. Consulting		W521		$   -				$   2,140		$   1,619		$   -				$   3,759		What potential svcs will we require that will  not come from project funding

		FAPS Marketing		W516		$   2,500		$   2,500		$   5,000		$   923		$   -		$   -		$   5,923		allocation for marketing FAPS programs & projects

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   104,648		$   491,800		$   134,828		$   664,207		$   -		$   86,973		$   886,008

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$   86,973						$   (1)

						$   (17,676)				$   134,829



FIFTH AVENUE/PLEASANT STREET COMMUNITY FUNDING SUMMARY



DRAB

		

						$   367,743				$   389,266

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation				2016 Proposed Appropriation		Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711				$   293,234		$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500				$   57,500		$   2,074,653								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000				$   25,000		$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532				$   13,532		$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743				$   389,266

						$   1,027,058				$   1,150,071

		DOWNTOWN COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$1,495,690

		DRAB Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Proposed Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		Depot Park		W236		$   362,325		$   713,200		$   426,733		$   342,285		$   2,042		$   -		$   771,061		Bond C350 Question line in AMS shows three object accounts the first is negative 610 790 w42 w236 4111 5520 ($15,382); 610 790 w42 w236 4492w5520 $610,306.07; 610 790 w42 w236 6030 5520 $200,000: CH ask plus 20% of Hamm Salary

		Downtown Plaza		W201		$   200,000		$   155,000		$   100,000		$   132,297		.		$   -		$   232,297		fy 17 Ask includes salaries of action officers and 80% of plaza coordinator, screen, fence, 6 shows, zumba, quarterly green room cleaning, café maintenance, gru. Fy 18 coord, action officer

		Porters Neighborhood Improvements		W231		$   50,000		$   54,000		$   40,000		$   298,680		$   -		$   -		$   338,680

		Power District		W736		$   350,000		$   1,810,000		$   500,000		$   1,409,737		$   -		$   300,619		$   2,210,356		Need to discuss 17 appropriation

		University Ave Police Sub-Station		TBD		$   -		$   49,000		$   30,000		$   -		$   -		$   -		$   30,000

		(CP)DRAB Community Partnerships		W260		$   3,000		$   3,000		$   3,000		$   9,113		$   -		$   -		$   12,113		610 790 W161 W260 4110 5520 = $5,261; 610 790 W161 W260 8200 5520 = $1,886.29.  3k allocated for additional sponsorships

		(ED)DRAB Façade Grants		W221		$   7,000		$   7,000		$   10,338		$   130,191		$   -		$   -		$   140,529		DRAB Paint program also comes from this fund, request made to add funding for power washing program, 7k for paint programs

		(ED)DRAB E.D. Finance Programs		W256		$   25,000		$   25,000		$   25,000		$   153,885		$   -		$   -		$   178,885		Feather High wage job application budgeted 25k for 17 & 18, ?add additional funding for Mindtree

		(M)DRAB Maintenance		W207		$   -		$   -		$   -		$   73,048		$   -		$   -		$   73,048		Need 13k for 17 & 18 for pd & NW 7th

		(M)DRAB Property Mgmt.		W270		$   10,000		$   -		$   -		$   9,934		$   -		$   -		$   9,934		No funds

		DRAB Marketing		W220		$   19,733		$   15,000		$   15,000		$   22,073		$   -		$   -		$   37,073		15 k - video production, Awards, Billboards, Chamber magazine, print materials i.e. workshops, cotton to cade

		DRAB Professional Consulting Svcs		W229		$   20,000		$   -		$   20,000		$   17,542		$   -		$   25,000		$   62,542		20k for 17 & 18 each for studies

		DRAB Acquisitions & Options		W219		$   -		$   -		$   -		$   -		$   -		$   -		$   -		No funds

		Sub-totals				$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Totals				$   1,047,058		$   2,831,200		$   1,170,071		$   2,598,785		$   2,042		$   325,619		$   4,817,956

		Accounts to Close				Total				Budget Transfer Notes												Comments

		P.C. E. University Ave. Medians W914				$   172,464				TX to W931												BACK PAY

		P.C. Hawthorne Road W924				$   223,398				TX to W920												Khomes

		Duval Improvements W933				$   62,500				TX to W919												Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031				TX to PM Acct.												GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date				Total

		ERAB Eastside TIF Projects 332 M690				FY2005				$   1

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006				$   648,425

		ERAB Kennedy Homes Acquisition 336 C332				FY2006				$   29,636

		ERAB Kennedy Homes Demolition 336 C333				FY2006				$   602,066

		Total								$   1,280,128

		Difference between FY18 Adopted and Adjusted								$325,619						-$0

						$   (721,439)				$   (1,170,071)



DOWNTOWN COMMUNITY FUNDING SUMMARY



CPUH

		

						$   367,743

		FY15-16 CRA EASTSIDE COMMUNITY FUNDING				2015  Proposed Appropriation						Approximate Available Funding as of July 1, 2014		Approximate Available Bond Funding						Comments

		COMMUNITY INITIATIVES				$   281,711						$   629,278		$   -						GTEC Area + Former Kennedy Homes

		COMMUNITY PARTNERSHIPS/PROGRAMS				$   57,500						$   6,170,663								Community programming, sponsorships and partnerships (Includes support of annual Youth Triathlon at Citizen's Field, Commercial and Residential Paint Program & NRI Partnership with Habitat for Humanity)

		E.D. FINANCE PROGRAMS				$   15,000						$   155,648								Funding for currrent and future economic development programs

		ERAB MAINTENANCE				$   13,532						$   4,996								Janitorial and landscape maintenance in the district, CRA-owned Hawthorne Road Café building repairs,  and maintenance reserves

		TOTAL				$   367,743

						$   1,890,000

		COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY

		Total Available Community Balance								$3,642,640

		CPUH Accounts		Acct #'s		FY2017 Proposed Appropriation		FY17 CRA PM Staff Ask		FY2018 Adopted Appropriation		Available Funding as of July 2017		Bond Funding		FY2018 Proposed Adjustment		Proposed FY2018 Adjusted Total		Internal Notes

		S. Main Street		W752		$   200,000		$   100,000		$   975,000		$   3,729,640		$   -		$   3,954,983		$   8,659,623

		Innovation District Initiatives (Tumblin Creek Stormwater Basin, Parking)		W763		$   100,000		$   -		$   61,797		$   833,604		$   -		$   -		$   895,401		9th Street North Estimated @ $300,000
4th Ave Estimated @ $350,000

		NW 1st Avenue		W715		$   500,000		$   3,369,200		$   20,000		$   321,038		$   -		$   -		$   341,038		618 790 W154 W715 6030 5520 = ($1,385,027.74) 
618 790 W154 W715 8200 5520 = $1,605,372
618 790 W11 W771 6030 5520 = 49,193.82
140 790 I60 I530 3010 5390 = $51,500

		NW 5th Avenue		W703		$   350,000		$   342,768		$   900,000		$   2,345,561		$   -		$   (2,900,000)		$   345,561		Moved 900k from Adopted FY2018 and Transferred 2M from Account for South Main

		College Park Neighborhood Improvements		TBD		$200,000.00		$0.00		$300,000.00		$0.00		$0.00		$   -		$   300,000		New Initiative 200k allocated

		(ED)CPUH Façade Grants		W721		$200,000.00		$0.00		$336,860.00		$166,146.16		$0.00		$   -		$   503,006		$250K Designated for South Main Street Targeted Façade Grant Program

		(CP)CPUH Community Partnerships		W768		$   100,000		$   -		$   50,000		$   147,349		$   -		$   (125,000)		$   72,349		Moved $125k to South Main: $50,000 from FY2018 Adopted and $75,000 from the balance in account

		(ED)University Corners		W769		$   -		$   -		$   -		$   3,002,024		$   -		$   -		$   3,002,024

		(ED)CPUH E.D. Finance		W767		$   150,000		$   -		$   150,000		$   188,545		$   -		$   (150,000)		$   188,545		Moved 150K to South Main from Adopted FY2018

		(M)CPUH Maintenance		W719		$   70,000		$   -		$   15,000		$   33,710		$   -		$   -		$   48,710		618 790 864 W719 4120 5520 = $12,617.58;  618 790 864 W719 6030 5520 = $3,861.15. SW 5th ave tri park 10k all other properties transitioned

		(M)CPUH Property Mgmt.		W770		$   20,000		$   -		$   4,000		$   20,002		$   -		$   -		$   24,002		$2.03 in account, fy 17 12k for water & electric, Fy 18 properties transistion 1k for tri park

		CPUH Prof. Consulting Svcs.		W737		$   200,000		$   -		$   200,000		$   46,007		$   -		$   (200,000)		$   46,007		Moved $200,000 to South Main

		CPUH Marketing		W723		$   50,000		$   22,360		$   50,000		$   22,241		$   -		$   -		$   72,241		FY 17 & 18 identified in marketing spreadsheet as CPUH split of CRA marketing efforts

		CPUH Acquisitions and Options		TBD		$   716,043		$   -		$   -		$   -		$   -		$   -		$   -		add to budget sheet

		Totals				$   2,856,043		$   3,834,328		$   3,062,657		$   10,855,866		$   -		$   579,983		$   14,498,506

		Accounts to Close				Total																Comments

		P.C. E. University Ave. Medians W914				$   172,464																BACK PAY

		P.C. Hawthorne Road W924				$   223,398																Khomes

		Duval Improvements W933				$   62,500																Khomes

		P.C. Waldo Road W925				$   10,000

		P.C. 15th Street W926				$   20,000

		Hawthorne Road Café W923				$   5,031																GTEC

		802 NW 5th Avenue Commercial Bldg. W927				$   1,931

		Total				$   495,324

		Bond Funding				Date

		ERAB Eastside TIF Projects 332 M690				FY2005

		ERAB SE GNV Renaissance Initiative 335 C331				FY2006

		ERAB Kennedy Homes Acquisition 336 C332				FY2006

		ERAB Kennedy Homes Demolition 336 C333				FY2006

		Total

		Difference between FY18 Adopted and Adjusted								$579,983						$0

						$   (2,276,060)



COLLEGE PARK/UNIVERSITY HEIGHTS COMMUNITY FUNDING SUMMARY



Payroll Detail

				Payroll Detail and Calculations

								Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

				FY2012				Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comment

				CRA Manager				$   14,895.00		$   10,836.00		$   35,217.00		$   74,463.00				$   135,411.00

				Account Clerk Senior				$   5,574.00		$   4,059.00		$   13,170.00		$   27,810.00				$   50,613.00

				Staff Specialist				$   4,725.00		$   3,426.00		$   11,157.00		$   23,529.00				$   42,837.00

				Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105.00		$   27,099.00		$   3,018.00		$   3,018.00				$   60,240.00												45%		45%		5%		5%

				Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)				$   6,423.00		$   6,423.00		$   25,620.00		$   25,653.00				$   64,119.00												10%		10%		40%		40%

				Sr. Project Manager				$   9,420.00		$   6,852.00		$   22,239.00		$   47,028.00				$   85,539.00

				Engineer II				$   8,187.00		$   5,937.00		$   19,338.00		$   40,884.00				$   74,346.00

				Analyst Sr.				$   7,989.00		$   5,793.00		$   18,885.00		$   39,981.00				$   72,648.00

				CPUH Project Manager				$   - 0		$   - 0		$   - 0		$   81,834.00				$   81,834.00

				Finance Manager				$   9,612.00		$   6,987.00		$   22,728.00		$   48,033.00				$   87,360.00

				ED Small Business				$   7,797.00		$   5,652.00		$   18,441.00		$   38,991.00				$   70,881.00

				Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subtotal Amendatory Payroll				$   101,727.00		$   83,064.00		$   189,813.00		$   451,224.00				$   825,828.00

				City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				City Attorney Sr, Asst				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				City Attorney's Office Total				$   6,816.00		$   4,872.00		$   16,068.00		$   33,918.00				$   61,674.00

				Total CRA Payroll + City Attorney				$   108,543.00		$   87,936.00		$   205,881.00		$   485,142.00				$   887,502.00

								$   1,722.00		$   2,373.00		$   5,655.00		$   11,886.00				$   21,636.00

				Total City Attorney + City Clerk				$   8,538.00		$   7,245.00		$   21,723.00		$   45,804.00				$   83,310.00

				All personal services numbers were provided by Budgeting Office with the exception of the CPUH Project Manager.

				FY2012				ERAB		FAPS		DRAB		CPUH				TOTAL

				CRA Director (Anthony)				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411

				Account Clerk Sr (Kelly G)				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613

				Staff Specialist (Stephanie)				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837

				Project Coordinator ERAB/FAPS (Malcolm)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240

				Project Coordinator Neighborhood Planning DRAB/CPUH (K1)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119

				Sr Project Manager (Matt)				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539

				Engineer II (Diane)				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346

				Analyst Sr (Sarah)				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648

				CPUH Project Manager				$   -		$   -		$   -		$   81,834				$   81,834

				Finance Manager (Lynn)				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

				ED Small Business (Shaad)				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

								$   101,727		$   83,064		$   189,813		$   451,224				$   825,828

										Total CRA Staff Payroll				$   825,828

										Total City Attorney + Clerk				$   83,310

										Total FY2012 Payroll				$   909,138





OPEX Detail

		OPEX Analysis				Unit 6570		Unit 6530		Unit 6510		Unit 6550

						Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

		FY2012 Budget

						Budgeted		Budgeted		Budgeted		Budgeted				Budgeted		Input		Comments

		3009 - Non-Capital Equipment				$   1,100.00		$   800.00		$   2,600.00		$   5,500.00				$   10,000.00		$10,000.00

		3010 - Materials/Supplies				$   440.00		$   320.00		$   1,040.00		$   2,200.00				$   4,000.00		$4,000.00		3-Year Average

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00

		3020 - Office Supplies				$   990.00		$   720.00		$   2,340.00		$   4,950.00				$   9,000.00		$9,000.00

		3030 - Printing & Binding				$   1,320.00		$   960.00		$   3,120.00		$   6,600.00				$   12,000.00		$12,000.00		Annual Report

						$   825.00		$   600.00		$   1,950.00		$   4,125.00				$   7,500.00		$7,500.00		3-Year Average

		3120 - Postage				$   165.00		$   120.00		$   390.00		$   825.00				$   1,500.00		$1,500.00

		3130 - Advertising				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00		Marketing and Branding Activities

		3140 - Utilities				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		Increased for 5th Ave Building

		3150 - Gasoline				$   101.00		$   74.00		$   239.00		$   506.00				$   920.00				Provided by Cheryl Dukes

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				Only $6 charged in previous 3 years

		3210 - Travel & Training				$   2,200.00		$   1,600.00		$   5,200.00		$   11,000.00				$   20,000.00		$20,000.00

		3250 - Dues/Memberships/Subscriptions				$   330.00		$   240.00		$   780.00		$   1,650.00				$   3,000.00		$3,000.00

		3265 - Meals/Food				$   24.00		$   18.00		$   57.00		$   121.00				$   220.00

		3420 - Rental - Equipment				$   1,210.00		$   880.00		$   2,860.00		$   6,050.00				$   11,000.00		$11,000.00

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Assumes 11 months; anticipated move out of current office in August

		3590 - Indirect Expense				$   10,797.82		$   7,853.00		$   25,522.00		$   53,989.00				$   98,161.82		$98,162.00		Provided by Amy Spitzer 06.27.11

		3910 - Miscellaneous				$   306.00		$   222.00		$   723.00		$   1,529.00				$   2,780.00		$3,000.00

		4110 - Professional Services, non-project				$   5,500.00		$   4,000.00		$   13,000.00		$   27,500.00				$   50,000.00		$50,000.00

		4111 - External Legal Services				$   275.00		$   200.00		$   650.00		$   1,375.00				$   2,500.00		$2,500.00		Model Block Closings; Bank Financing

		4120 - Contract Services				$   1,650.00		$   1,200.00		$   3,900.00		$   8,250.00				$   15,000.00		$15,000.00		TempForce

		4210 - Fleet Variable Cost				$   132.00		$   96.00		$   312.00		$   660.00				$   1,200.00				Provided by Sheryl Dukes

		4211 - Fleet Fixed Cost				$   248.00		$   180.00		$   585.00		$   1,238.00				$   2,251.00				Provided by Sheryl Dukes

		4230 - Maintenance Bldg./Improvements																		New for FY12 - All svcs for CRA office bldg maintenance should be appropriated here. Tx during Amendatory!

		6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$0.00		Purchased in FY11

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423.00		$   1,762.00		$   5,727.00		$   12,115.00				$   22,027.00		$22,028.00		Provided by Amy Spitzer 06.27.11

		9911 - Transfer to POB Debt Service (Pay)				$   1,313.00		$   955.00		$   3,104.00		$   6,567.00				$   11,939.00		$11,940.00		Provided by Amy Spitzer 06.27.11

						$   38,499.82		$   28,000.00		$   90,999.00		$   192,500.00		$   - 0		$   349,998.82		$345,630.00





FY13 Amendatory

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

		Presented 3-18-2013

		Attachment "A" to Resolution No. 120893 (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 9/30/12																Rolled into the Fund balance number.

		Undesignated Fund 111 Balance as of 9/30/12				$   33,162		$   54,385		$   97,141		$   334,270				$   518,958

		Total FY2013 Projected Revenues				$   572,901		$   556,241		$   1,897,460		$   3,023,956				$   6,050,558

		Payroll

		CRA Manager				$   11,415		$   8,304		$   26,967		57027

		CRA Project Mgr, Senior				$   9,603		$   6,978		$   22,698		$   47,970

		CRA Project Manager				$   7,464		$   5,424		$   17,649		$   37,368

		Account Clerk Sr				$   5,634		$   4,110		$   13,329		$   28,176

		Engineer III/Utl Design III				$   8,427		$   6,135		$   19,914		$   42,123

		CRA Finance Manager				$   9,747		$   7,092		$   23,040		$   48,735

		Project Coordinator				$   6,651		$   4,836		$   15,741		$   33,372

		Business Development Coord				$   7,845		$   5,715		$   18,552		$   39,315

		Project Coordinator				$   6,705		$   4,866		$   15,834		$   33,534

		Staff Specialist				$   4,752		$   3,465		$   11,250		$   23,811

		Analyst, Sr.				$   8,601		$   6,261		$   20,292		$   42,939

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500

		CRA Staff Payroll Expenses				$   92,179		$   67,066		$   217,876		$   461,045				$   838,166

		City Attorney II, Asst				$   7,020		$   5,025		$   16,542		$   34,929				$   63,516

		City Attorney Sr, Asst

		City Clerk				$   1,731		$   2,412		$   5,745		$   12,051				$   21,939

		City Attorney's Office and Clerk Payroll				$   8,751		$   7,437		$   22,287		$   46,980				$   85,455

		Total Payroll				$   100,930		$   74,503		$   240,163		$   508,025				$   923,621

		Operating Expenses				11%		8%		26%		55%				100%

		3009 - Non-Capital Equipment				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		3010 - Materials/Supplies				$   385		$   280		$   910		$   1,925				$   3,500

		3018 - Computer Supplies						$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   770		$   560		$   1,820		$   3,850				$   7,000

		3030 - Printing & Binding				$   1,210		$   880		$   2,860		$   6,050				$   11,000

		3110 - Telephone				$   715		$   520		$   1,690		$   3,575				$   6,500

		3120 - Postage				$   165		$   120		$   390		$   825				$   1,500

		3130 - Advertising				$   1,980		$   1,440		$   4,680		$   9,900				$   18,000

		3140 - Utilities				$   1,540		$   1,120		$   3,640		$   7,700				$   14,000

		3150 - Gasoline				$   55		$   40		$   130		$   275				$   500

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

																$   - 0

		3210 - Travel & Training				$   1,650		$   1,200		$   3,900		$   8,250				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   440		$   320		$   1,040		$   2,200				$   4,000

		3265 - Meals/Food				$   24		$   18		$   57		$   121				$   220

		3420 - Rental - Equipment				$   715		$   520		$   1,690		$   3,575				$   6,500

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   11,878		$   8,638		$   28,074		$   59,388				$   107,978

		3910 - Miscellaneous				$   306		$   222		$   723		$   1,529				$   2,780

		4110 - Professional Services, non-project				$   1,100		$   800		$   2,600		$   5,500				$   10,000

		4111 - External Legal Services				$   385		$   280		$   910		$   1,925				$   3,500

		4120 - Contract Services				$   5,940		$   4,320		$   14,040		$   29,700				$   54,000

		4210 - Fleet Variable Cost				$   50		$   36		$   117		$   248				$   451

		4211 - Fleet Fixed Cost				$   343		$   249		$   810		$   1,713				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,430		$   1,040		$   3,380		$   7,150				$   13,000

		Total Operating Expenses				$   32,181		$   23,403		$   76,061		$   160,899				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Total Non-Operating Expenses				$   27,087		$   81,926		$   222,423		$   115,993				$   447,429

		Total Fund 111				$   160,198		$   179,832		$   538,647		$   784,917				$   1,663,594

		Total Payroll and Operating Expenses				$   133,111		$   97,906		$   316,224		$   668,924				$   1,216,165

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   450,080		$   672,422				$   1,382,900

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				24.66%		19.51%		17.56%		24.87%				21.99%

		Remaining Balance in Trust Funds				$   412,703		$   376,409		$   1,358,813		$   2,239,039				$   4,386,964

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   159,765		$   - 0				$   159,765

		Jefferson on 2nd				$   - 0		$   - 0		$   152,609		$   - 0				$   152,609

		The Palms				$   - 0		$   - 0		$   77,575		$   - 0				$   77,575

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,883				$   11,883

		University House TIF Payment				$   - 0		$   127,813		$   - 0		$   - 0				$   127,813

		Total CRA Development Agreements				$   - 0		$   127,813		$   389,949		$   11,883				$   529,645

		Funds Available for Projects				$   412,703		$   248,596		$   968,864		$   2,227,156				$   3,857,319

		Projected for projects:				389,758		185,773		902,732		1,897,583

		Add'l project balance				$   22,945		$   62,823		$   66,132		$   329,573





FY2014 Budget Scenario 1 (2)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   411,470		$   182,258		$   722,925		$   2,010,979

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   14,177		$   14,177		$   51,982		$   77,185				$   157,520				new splits

		CRA Project Mgr, Senior Real Estate				$   8,270		$   8,270		$   30,322		$   45,023				$   91,884

		Account Clerk Sr				$   4,872		$   4,872		$   17,866		$   26,528				$   54,138

		Engineer III/Utl Design III				$   7,269		$   7,269		$   26,654		$   39,577				$   80,769

		CRA Finance Manager				$   8,411		$   8,411		$   30,839		$   45,792				$   93,453

		Biz Dev. Coord --Community Relations				$   6,145		$   6,145		$   22,533		$   33,459				$   68,283

		Project Coordinator				$   6,761		$   6,761		$   24,791		$   36,810				$   75,123

		Project Coordinator				$   5,564		$   5,564		$   20,400		$   30,291				$   61,818

		Project Coordinator				$   5,678		$   5,648		$   20,818		$   30,911				$   63,084

		Staff Specialist				$   4,117		$   4,117		$   15,096		$   22,415				$   45,744

		Analyst, Sr.				$   7,397		$   7,397		$   27,121		$   40,270				$   82,184

		Sr. Project Manager Temporary				$   4,365		$   4,365		$   16,005		$   23,765				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   83,026		$   82,996		$   304,427		$   452,026				$   922,500

		City Attorney Payroll				$   5,482		$   5,482		$   20,100		$   29,845				$   60,909				Lisa new split

		Total Payroll				$   88,508		$   88,478		$   324,527		$   481,871		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						9%		9%		33%		49%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						4,365		4,365		16,005		23,765

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   101,182		$   101,152		$   424,999		$   550,874				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				18.75%		20.16%		23.61%		20.48%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





FY2014 Budget Scenario 1 (3)

		Gainesville Community Redevelopment Agency

		FY2014 Budget

		Presented 9-16-2013

		Attachment "A" to Resolution No. XXXXXX (Page 1 of 5)

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		FY2014 Projected Tax Increment				$   539,739		$   501,856		$   1,800,319		$   2,689,686				$   5,531,600

		Uncommitted Revenue as of 12/31/10

		Undesignated Fund 111 Balance as of 12/31/10

		Community Initiative Funding				$   391,803		$   192,061		$   791,765		$   1,951,975

		Development Agreement Obligations

		Union Street TIF Payment				$   - 0		$   - 0		$   181,130		$   - 0				$   181,130

		Jefferson on 2nd				$   - 0		$   - 0		$   170,648		$   - 0				$   170,648

		The Palms				$   - 0		$   - 0		$   78,194		$   - 0				$   78,194

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0						$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Camden Court TIF Payment				$   - 0		$   - 0		$   - 0		$   11,840				$   11,840

		University House TIF Payment				$   - 0		$   136,520		$   - 0		$   - 0				$   136,520

		Total CRA Development Agreements				$   - 0		$   136,520		$   429,972		$   11,840				$   578,332

		Loan Repayments

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   31,687				$   31,687

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,431				$   58,431

		Eastside District Note (Tacklebox Bond )				$   21,912		$   - 0		$   - 0		$   - 0				$   21,912

		Arlington Square Note				$   - 0		$   - 0		$   24,915		$   - 0				$   24,915

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   112,239		$   - 0				$   112,239

		Commerce Building Note				$   - 0		$   - 0		$   73,037		$   - 0				$   73,037

		FAPS Model Block Note				$   - 0		$   52,146		$   - 0		$   - 0				$   52,146

		5th Ave Commercial Building Retail Note				$   - 0		$   26,016		$   - 0		$   - 0				$   26,016

		Total Loan Repayments (From Operating Fund 111)				$   21,912		$   78,162		$   210,191		$   90,118				$   400,383

		Payroll

		CRA Manager				$   17,327		$   12,602		$   40,955		$   86,636				$   157,520				old splits

		CRA Project Mgr, Senior Real Estate				$   10,107		$   7,351		$   23,890		$   50,536				$   91,884

		Account Clerk Sr				$   5,955		$   4,331		$   14,076		$   29,776				$   54,138

		Engineer III/Utl Design III				$   8,885		$   6,462		$   21,000		$   44,423				$   80,769

		CRA Finance Manager				$   10,280		$   7,476		$   24,298		$   51,399				$   93,453

		Biz Dev. Coord --Community Relations				$   7,511		$   5,463		$   17,754		$   37,556				$   68,283

		Project Coordinator				$   8,264		$   6,010		$   19,532		$   41,318				$   75,123

		Project Coordinator				$   6,800		$   4,945		$   16,073		$   34,000				$   61,818

		Project Coordinator				$   6,939		$   5,047		$   16,402		$   34,696				$   63,084

		Staff Specialist				$   5,032		$   3,660		$   11,893		$   25,159				$   45,744

		Analyst, Sr.				$   9,040		$   6,575		$   21,368		$   45,201				$   82,184

		Sr. Project Manager Temporary				$   5,335		$   3,880		$   12,610		$   26,675				$   48,500		Added to Budget & Finance projections

		CRA Staff Payroll Expenses				$   101,475		$   73,802		$   239,851		$   507,375				$   922,500

		City Attorney Payroll				$   6,700		$   4,873		$   15,836		$   33,500				$   60,909				Lisa new split

		Total Payroll				$   108,175		$   78,675		$   255,687		$   540,875		$   - 0		$   1,905,909

		Operating Expenses				9%		9%		33%		49%				100%		PASS				$   48,500

		3009 - Non-Capital Equipment				$   900		$   900		$   3,300		$   4,900				$   10,000						11%		8%		26%		55%

		3010 - Materials/Supplies				$   315		$   315		$   1,155		$   1,715				$   3,500						5,335		3,880		12,610		26,675

		3018 - Computer Supplies				$   - 0						$   - 0

		3020 - Office Supplies				$   630		$   630		$   3,210		$   3,430				$   7,000

		3030 - Printing & Binding				$   990		$   990		$   3,630		$   5,390				$   11,000

		3110 - Telephone				$   585		$   585		$   2,145		$   3,185				$   6,500

		3120 - Postage				$   135		$   135		$   495		$   735				$   1,500

		3130 - Advertising				$   1,620		$   1,620		$   5,940		$   8,820				$   18,000

		3140 - Utilities				$   1,260		$   1,260		$   4,620		$   6,860				$   14,000		Added $3k

		3150 - Gasoline				$   45		$   45		$   165		$   245				$   500

		3200 - Local Travel

		3210 - Travel & Training				$   1,350		$   1,350		$   4,950		$   7,350				$   15,000

		3250 - Dues/Memberships/Subscriptions				$   360		$   360		$   1,320		$   1,960				$   4,000

		3265 - Meals/Food				$   20		$   20		$   73		$   108				$   220

		3420 - Rental - Equipment				$   585		$   585		$   2,145		$   3,185				$   6,500

		3430 - Rental - Building

		3590 - Indirect Expense				$   9,718		$   9,718		$   35,633		$   52,909				$   107,978

		3910 - Miscellaneous				$   250		$   250		$   917		$   1,362				$   2,780

		4110 - Professional Services, non-project				$   900		$   900		$   3,300		$   4,900				$   10,000

		4111 - External Legal Services				$   315		$   315		$   1,155		$   1,715				$   3,500

		4120 - Contract Services				$   - 0		$   - 0		$   54,000		$   - 0				$   54,000		Changed to traditional split		Only one not 9-9-33-49  Should she be professional services w/in project?

		4210 - Fleet Variable Cost				$   41		$   41		$   149		$   221				$   451

		4211 - Fleet Fixed Cost				$   280		$   280		$   1,028		$   1,526				$   3,115

		4230 - Maintenance Bldg and Improvements				$   1,170		$   1,170		$   4,290		$   6,370				$   13,000

		Total Operating Expenses				$   12,674		$   12,674		$   100,472		$   69,003				$   292,544

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   3,276		$   2,383		$   7,744		$   16,382				$   29,785

		9911 - Transfer to POB Debt Service (Pay)				$   1,899		$   1,381		$   4,488		$   9,493				$   17,261

						$   5,175		$   3,764		$   12,232		$   25,875		$   - 0		$   47,046

		Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Payroll and Operating Expenses				$   120,849		$   91,349		$   356,159		$   609,878				$   2,198,453

		25% of TIF - Oper & Pay not to exceed this amt				$   0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating and Payroll = % of Tax Increment				22.39%		18.20%		19.78%		22.67%				0.00%

		Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Current Year Project Funding						Amount

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0				$   - 0





 Debt Serv Detail

				Debt Service Analysis

				FY2011				Eastside		Fifth Avenue Pleasant Street		Downtown		College Park University Heights				Line Item Total

								Budgeted		Budgeted		Budgeted		Budgeted				Budgeted

				From Fund 111		Full Account Number

				West Univ. Ave. Lofts Note		618-790-391-W717-9860-5520								$   32,338.47				$   32,338.47

				SW 2nd Avenue Note		618-790-404-W733-9860-5520								$   58,118.27				$   58,118.27

				Eastside District Note (Tacklebox Bond )		621-790-963-W909-9860-5520		$   21,794.36										$   21,794.36

				Arlington Square Note		610-790-502-W209-9860-5520						$   6,100.00						$   6,100.00

				Courthouse Parking Garage Note		610-790-339-W212-9860-5520						$   111,852.13						$   111,852.13

				Commerce Building Note		610-790-W152-W210-9860-5520						$   72,679.22						$   72,679.22

				FAPS Model Block Note		613-790-747-W510-9860-5520				$   52,160.63								$   52,160.63

				5th Ave Commercial Building - Retail Portion		613-790-767-W543-9860-5520				$   26,015.04								$   26,015.04

								$   21,794.36		$   78,175.67		$   190,631.35		$   90,456.74				$   381,058.12

				2010 Net TIF Payments		Full Account Number

				Union Street TIF Payment		610-790-681-W215-4120-5520						$   177,006.52						$   177,006.52

				Jefferson on 2nd TIF Payment		610-790-W45-W239-8201-5520						$   169,770.24						$   169,770.24

				The Palms TIF Payment		610-790-W44-W238-8201-5520						$   78,479.22						$   78,479.22

				Campus View I TIF Payment		618-790-831-W739-4120-5520								$   66,636				$   66,635.80

				Stratford Court TIF Payment		618-790-832-W740-4120-5520								$   15,567				$   15,566.52

				Camden Court TIF Payment		618-790-W142-W761-4120-5520								$   13,371				$   13,371.00

				University House TIF Payment		613-790-W65-W536-8201-5520				$   134,190.02								$   134,190.02

				Subtotal Debt Svcs/TIF/Devl Agmnt.				$   - 0		$   134,190.02		$   425,255.98		$   95,573.32				$   655,019.32

				Promissory Note Amounts Verified for FY12 06.09.11

				These TIF Agreements were paid in full during FY11; accounts to be closed in FY12 & money to be reappropriated during Amendatory Budget





FY2012 Comparison

		Gainesville Community Redevelopment Agency

		FY2012 Amendatory Budget - Comparison

		Attachment "A"

		March 16, 2009

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Change in Tax Increment (Actual - Projected)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Unappropriated Trust Fund Balances ( as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Fund 111 Balance (as of 9.30.08)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total FY2009 Revenues				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Payroll

		CRA Manager				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		CRA Operating Administrator				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Finance Manager				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Interns				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		CRA Staff Payroll Expenses				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																$   - 0

		City Attorney II, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney Sr, Asst				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		City Attorney's Office Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				100%		PASS

		3009 - Non-Capital Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3010 - Materials/Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3018 - Computer Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3020 - Office Supplies				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3030 - Printing & Binding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3110 - Telephone				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3120 - Postage				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3130 - Advertising				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3140 - Utilities				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3210 - Travel & Training				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3250 - Dues/Memberships/Subscriptions				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3420 - Rental - Equipment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3590 - Indirect Expense				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		3910 - Miscellaneous				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4110 - Professional Services, non-project				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4111 - External Legal Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		4120 - Contract Services				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		9911 - Transfer to POB Debt Service (Pay)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Eastside District Note (Tacklebox Bond )				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Arlington Square Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		FAPS Model Block Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Loan Repayments (From Operating Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Non-Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Fund 111				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Remaining Balance in Trust Funds				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Commerce Buidling Note				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		University House TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Change in Total CRA Development Agreements				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Additional Funds Available for Projects				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





FY2013 Amended

		Gainesville Community Redevelopment Agency

		FY2013 Amendatory Budget

						Eastside		FAPS		Downtown		CPUH				Total CRA

		REVENUES

		Actual Tax Increment				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286		Check these

		Unappropriated Revenue (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Undesignated Fund 111 Balance (as of 12/31/12)				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		Check dates

		Total FY2013 Actual Revenues				$   539,739		$   501,856		$   1,871,351		$   2,694,340				$   5,607,286

		Payroll

		CRA Manager				$   14,895		$   10,836		$   35,217		$   74,463				$   135,411																CRA Manager (11/8/26/55)		11%		8%		26%		55%

		Account Clerk Senior				$   5,574		$   4,059		$   13,170		$   27,810				$   50,613																Account Clerk Senior (11/11/33/45) (37682.94)		11%		8%		26%		55%

		Staff Assistant				$   4,725		$   3,426		$   11,157		$   23,529				$   42,837																Staff Assistant  (11/8/26/55) (27846.68)		11%		8%		26%		55%

		Project Coordinator-ERAB/FAPS (45/45/5/5)				$   27,105		$   27,099		$   3,018		$   3,018				$   60,240																Project Coordinator-ERAB/FAPS (45/45/5/5)		45%		45%		5%		5%

		Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)				$   6,423		$   6,423		$   25,620		$   25,653				$   64,119																Proj. Coord-Neighborhood Planning-DRAB/CPUH (10/10/40/40)  (45090.72)		10%		10%		40%		40%

		Sr. Project Manager				$   9,420		$   6,852		$   22,239		$   47,028				$   85,539																CRA Operating Administrator (11/8/26/55)		11%		8%		26%		55%

		Engineer I				$   8,187		$   5,937		$   19,338		$   40,884				$   74,346																Engineer I (11/8/26/55)  (52000)		11%		8%		26%		55%

		Mgmt Analyst Senior				$   7,989		$   5,793		$   18,885		$   39,981				$   72,648																Mngmt Analyst Senior (11/8/26/55) (51,844)*		11%		8%		26%		55%

		Engineer I (TBH)				$   - 0		$   - 0		$   - 0		$   81,834				$   81,834

		Finance & Development Manager				$   9,612		$   6,987		$   22,728		$   48,033				$   87,360

		Interns				$   7,797		$   5,652		$   18,441		$   38,991				$   70,881

		Overtime				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		CRA Staff Payroll Expenses

		City Attorney II, Asst

		City Attorney Sr, Asst

		City Attorney's Office Payroll

		Total Payroll				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Operating Expenses				11%		8%		26%		55%				$   1.0		PASS

		Total Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Non-Operating Expenses

		9897 - Transfer to OPEB Debt Svc (Pay)				$   2,423		$   1,762		$   5,727		$   12,115				$   22,027

		9911 - Transfer to POB Debt Service (Pay)				$   1,313		$   955		$   3,104		$   6,567				$   11,939

		Loan Repayments (From Operating Fund 111)

		West Univ. Ave. Lofts Note				$   - 0		$   - 0		$   - 0		$   32,338				$   32,338

		SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   58,118				$   58,118

		Eastside District Note (Tacklebox Bond )				$   21,794		$   - 0		$   - 0		$   - 0				$   21,794

		Arlington Square Note				$   - 0		$   - 0		$   6,100		$   - 0				$   6,100

		Courthouse Parking Garage Note				$   - 0		$   - 0		$   111,852		$   - 0				$   111,852

		FAPS Model Block Note				$   - 0		$   52,161		$   - 0		$   - 0				$   52,161

		Total Loan Repayments (From Operating Fund 111)				$   21,794		$   52,161		$   117,952		$   90,457				$   282,364

		Total Non-Operating Expenses				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Total Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330

		Transfer from Trust to Fund 111				$   25,530		$   54,878		$   126,783		$   109,139				$   316,330		Difference funded by 111 fund balance

		Total Payroll and Operating Expenses				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		25% of TIF - Oper & Pay not to exceed this amt				$   134,935		$   125,464		$   467,838		$   673,585				$   1,401,822

		Operating and Payroll = % of Tax Increment (Threshold = 25%)				0.00%		0.00%		0.00%		0.00%				0.00%

		Remaining Balance in Trust Funds				$   514,209		$   446,978		$   1,744,568		$   2,585,201				$   5,290,956

		CRA Development Agreements

		Union Street TIF Payment				$   - 0		$   - 0		$   177,007		$   - 0				$   177,007

		Commerce Buidling Note								$   - 0						$   - 0

		Campus View I TIF Payment				$   - 0		$   - 0		$   - 0		$   66,636				$   66,636

		Heritage Oaks TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Stratford Court TIF Payment				$   - 0		$   - 0		$   - 0		$   15,567				$   15,567

		University House TIF Payment				$   - 0		$   134,190		$   - 0		$   - 0				$   134,190

		Woodbury Row TIF Payment				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total CRA Development Agreements				$   - 0		$   134,190		$   177,007		$   82,202				$   393,399

		Funds Available for Projects				$   514,209		$   312,788		$   1,567,561		$   2,502,999				$   4,897,557

		Current Year Project Funding						Amount

		Total Current Year Project Funding				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Balance				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						$   539,739.0		$   501,856.0		$   1,871,351.0		$   2,694,340.0				$   5,607,286.0





Add'l Available Funding

		FY2012 Additional Funding Available for Specific CRA Projects (Bond Issues and Other Restricted Funds)

		Eastside Redevelopment Area (ERAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M690		Eastside TIF Projects - FFGFC05		This is the Eastside Note (Tacklebox Bond) and can be used for any ERAB projects		$   79,118.89

		335		C300		ED Projects

		335		C331		SE G'ville Renaissance Initiative				$   663,499.00

		336		C332		Kennedy Homes Acquisition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   29,636.27

		336		C333		Kennedy Homes Demolition		1717 SE 8th Avenue Redevelopment (Former Kennedy Homes Site)		$   644,251.95

		College Park University Heights Redevelopment Area (CPUH)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		R212		SW 2nd Avenue Project - FFGFC05		This is the SW 2nd Avenue Note and can be used for any CPUH projects		$   46,266.67

		Downtown Redevelopment Area (DRAB)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12

		332		M626		Downtown Plaza Bathrooms - FFGFC05		Downtown Plaza		$   94,371.53

		332		M660		Downtown Plaza Improvements - FFGFC05		CCOMM redirected funds in Nov. 2007 to assist in Bethel Station renovations		$   65,274.73

		328		M500		Depot Bldg. - FDOT LAP Funds		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		344		E500		Depot Bldg. - CIRB 2009		Total authorized amount encumbered on Depot Bldg. PO to West Construction PO65100712110001-3		$   - 0

		345		B222		Depot Bldg. - Wild Spaces (WSPP)		20% encumbered on Depot Bldg. PO to West Construction PO65100712110001-3. Available amount programmed for Context Area		$   240,565.60

		TBD		TBD		Depot Bldg. - PWD Contribution		Public Works contribution to Context Area (Phase II)		$   300,000.00

		Fifth Avenue Pleasant Street Redevelopment Area (FAPS)

		Fund		Unit		Fund Name		Specific Use		Outstanding Amt. for FY12
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								Budget summary				FY17		FY18		June 2016 Avail. Balance		2 Year Snapshot

								COMMUNITY FUNDING ACCOUNTS		Acc #'s

								Community Initiatives

								ERAB Cornerstone		W931		$   200,000		$   100,000		$   1,764,866		$   2,064,866

								ERAB Heartwood Community		W920		$   100,000		$   234,894		$   1,423,393		$   1,758,287

								FAPS Seminary Lane		W547		$   73,212		$   100,000		$   280,546		$   453,758

								FAPS A. Quinn Jones		W520		$   30,000		$   - 0		$   1,747		$   31,747

								FAPS Heritage Trail/Neighborhood Improvements		W504		$   - 0		$   20,000		$   109,410		$   129,410

								DRAB Depot Projects		W236		$   400,000		$   465,000		$   344,328		$   1,209,328

								DRAB Power District		W736		$   350,000		$   500,000		$   1,409,737		$   2,259,737

								DRAB Downtown Plaza		W201		$   200,000		$   100,000		$   132,297		$   432,297

								DRAB Porters Neighborhood Improvements		W231		$   50,000		$   40,000		$   298,680		$   388,680

								DRAB University Ave. Police Sub-Station		TBD		$   - 0		$   30,000		$   - 0		$   30,000

								CPUH Innovation District		W763		$   100,000		$   61,797		$   833,604		$   995,401

								CPUH South Main Street		W752		$   200,000		$   975,000		$   3,729,640		$   4,904,640

								CPUH NW 1st Ave		W715		$   500,000		$   20,000		$   321,038		$   841,038

								CPUH NW 5th Ave		W703		$   350,000		$   900,000		$   2,345,561		$   3,595,561

								CPUH College Park Neighborhood Improvements		TBD		$   200,000		$   400,000		$   - 0		$   600,000

								Community Partnerships/Programming				$   115,500		$   72,890		$   231,729		$   420,119

								Economic Development				$   418,001		$   522,338		$   3,796,362		$   4,736,701

								Maintenance				$   122,200		$   40,050		$   162,020		$   324,270

								Acquisitions/Options				$   778,219				$   170,255		$   948,474

								Marketing				$   97,233		$   95,300		$   55,941		$   248,474

								Professional Services Consulting				$   220,000		$   222,500		$   85,192		$   527,692

								Total Community Funding				$   4,504,365		$   4,899,769		$   17,496,344		$   26,900,478
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								PRIOR INVESTMENTS				ERAB		FAPS		DRAB		CPUH		FY17		FY18

								Development Agreement Obligations

								Union Street TIF Payment		W215		$   - 0		$   - 0		$   178,036		$   - 0		$   154,350		$   178,036

								Jefferson on 2nd		W239		$   - 0		$   - 0		$   182,642		$   - 0		$   169,631		$   182,642

								The Palms		W238		$   - 0		$   - 0		$   52,148		$   - 0		$   51,729		$   52,148

								University House TIF Payment		W536		$   - 0		$   128,348		$   - 0		$   - 0		$   117,879		$   128,348

								Total Development Agreement Obligations				$   - 0		$   128,348		$   412,826		$   - 0		$   493,589		$   541,174

								Loan Repayments

								West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0		$   - 0		$   32,719		$   31,760		$   32,719

								SW 2nd Avenue Note				$   - 0		$   - 0		$   - 0		$   57,723		$   58,335		$   57,723

								Eastside District Note (Tacklebox Bond )				$   21,647		$   - 0		$   - 0				$   21,876		$   21,647

								Downtown Parking Garage Note		W212		$   - 0		$   - 0		$   112,400		$   - 0		$   112,411		$   112,400

								Commerce Building Note		W210		$   - 0		$   - 0		$   72,679		$   - 0		$   74,249		$   72,679

								UDAG Repayment						$   24,500

								FAPS Model Block Note				$   - 0		$   52,198		$   - 0		$   - 0		$   51,929		$   52,198

								5th Ave Commercial Building Retail Note		W543		$   - 0		$   26,016		$   - 0		$   - 0		$   26,016		$   26,016

								Total Loan Repayments (From Fund 111)				$   21,647		$   102,714		$   185,079		$   90,442		$   400,651		$   399,882

								SALARY AND BENEFITS

								CRA Director Vidal-Finn				$   10,784		$   10,784		$   43,137		$   70,097				$   134,802

								CRA PM Beard				$   7,632		$   7,632		$   30,527		$   49,606				$   95,397

								CRA PM Baber				$   6,123		$   6,123		$   22,449		$   33,334				$   68,029

								CRA PM Leonard				$   23,442		$   29,778		$   5,069		$   5,069				$   63,358

								CRA Operations Coordinator				$   34,376		$   6,170		$   44,953		$   2,644				$   88,143

								CRA PM Meeker				$   8,002		$   8,002		$   32,006		$   52,010				$   100,020

								CRA PM Seawright				$   11,541		$   25,797		$   23,760		$   6,789				$   67,887

								CRA PM Wynn				$   6,011		$   10,305		$   28,340		$   41,221				$   85,877

								CRA PM Sela				$   -		$   -		$   17,213		$   68,851				$   86,064

								CRA PM TBD				$   7,051.44		$   7,051.44		$   28,205.76		$   45,834.36				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA PM TBD				$   7,932.87		$   7,932.87		$   29,087.19		$   43,190.07				$   88,143

								CRA Staff Salary and Benefits				$   130,828		$   127,508		$   333,834		$   461,836		$   792,170		$   1,054,006

								Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0		$   - 0		$   - 0

								City Attorney II, Asst.				$   8,544		$   5,685		$   19,890		$   42,660		$   66,378		$   76,779

								9911 - Transfer to POB Pension Debt Service				$   1,715		$   1,715		$   6,859		$   11,145		$   26,394		$   21,433

								Total Salary and Benefits				$   141,087		$   134,908		$   360,583		$   515,641		$   884,942		$   1,152,218

								OPERATING EXPENSES		111		8%		8%		32%		52%				100%

								3009 - Non-Capital Equipment				$   240		$   240		$   960		$   1,560				$   3,000

								3010 - Materials/Supplies				$   280		$   280		$   1,120		$   1,820				$   3,500

								3018 - Computer Supplies				$   160		$   160		$   640		$   1,040				$   2,000

								3020 - Office Supplies				$   480		$   480		$   1,920		$   3,120				$   6,000

								3030 - Printing & Binding				$   160		$   160		$   640		$   1,040				$   2,000

								3110 - Telephone				$   240		$   240		$   960		$   1,560				$   3,000

								3120 - Postage				$   80		$   80		$   320		$   520				$   1,000

								3130 - Advertising				$   800		$   800		$   3,200		$   5,200				$   10,000

								3140 - Utilities				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3150 - Gasoline				$   60		$   60		$   240		$   390				$   750

								3200 - Local Travel				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3210 - Travel & Training				$   1,200		$   1,200		$   4,800		$   7,800				$   15,000

								3250 - Dues/Memberships/Subscriptions				$   480		$   480		$   1,920		$   3,120				$   6,000

								3265 - Meals/Food				$   17.60		$   17.60		$   70.40		$   114.40				$   220

								3420 - Rental - Equipment				$   176		$   176		$   704		$   1,144				$   2,200

								3430 - Rental - Building				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								3590 - Indirect Expense				$   13,279		$   13,279		$   53,118		$   86,316				$   165,993

								3910 - Miscellaneous				$   80		$   80		$   320		$   520				$   1,000

								4110 - Professional Services, non-project				$   600		$   600		$   2,400		$   3,900				$   7,500

								4111 - External Legal Services				$   120		$   120		$   480		$   780				$   1,500

								4120 - Contract Services				$   800		$   800		$   3,200		$   5,200				$   10,000

								4210 - Fleet Variable Cost				$   207.28		$   207.28		$   829.12		$   1,347.32				$   2,591

								4211 - Fleet Fixed Cost				$   507.36		$   507.36		$   2,029.44		$   3,297.84				$   6,342

								4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280		$   5,120		$   8,320				$   16,000

								6050 - Fleet Vehicle				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								Total Operating Expenses				$   22,448		$   22,448		$   89,791		$   145,910		$   270,081		$   280,596

								Total Payroll and Operating Expenses				$   163,535		$   157,356		$   450,373		$   661,551		$   1,155,023		$   1,432,814

								Operating and Payroll = % of Tax Increment				0.00%		0.00%		0.00%		0.00%		16.91%		17.58%





Sheet3

		

										PRIOR INVESTMENTS				ERAB		ERAB

										Development Agreement Obligations

										Union Street TIF Payment		W215		$   - 0		$   - 0

										Jefferson on 2nd		W239		$   - 0		$   - 0

										The Palms		W238		$   - 0		$   - 0

										University House TIF Payment		W536		$   - 0		$   - 0

										Total Development Agreement Obligations				$   - 0		$   - 0

										Loan Repayments

										West Univ. Ave. Lofts Note		W717		$   - 0		$   - 0

										SW 2nd Avenue Note				$   - 0		$   - 0

										Eastside District Note (Tacklebox Bond )				$   21,876		$   21,647

										Downtown Parking Garage Note		W212		$   - 0		$   - 0

										Commerce Building Note		W210		$   - 0		$   - 0

										UDAG Repayment

										FAPS Model Block Note				$   - 0		$   - 0

										5th Ave Commercial Building Retail Note		W543		$   - 0		$   - 0

										Total Loan Repayments (From Fund 111)				$   21,876		$   21,647

										SALARY AND BENEFITS

										CRA Director Vidal-Finn				$   7,508		$   10,784

										CRA PM Beard				$   33,814		$   7,632

										CRA PM Baber				$   -		$   6,123

										CRA PM Leonard				$   31,652		$   23,442

										CRA Operations Coordinator				$   9,091		$   34,376

										CRA PM Meeker				$   9,583		$   8,002

										CRA PM Seawright				$   9,348		$   11,541

										CRA PM Wynn				$   9,960		$   6,011

										CRA PM Sela				$   2,189		$   -

										CRA PM TBD				$   4,579.92		$   7,051.44

										CRA PM TBD				$   4,579.92		$   7,932.87

										CRA PM TBD						$   7,932.87

										CRA Staff Salary and Benefits				$   122,305		$   130,828

										Contracted Temporary Position (From Fund 111)				$   - 0		$   - 0

										City Attorney II, Asst.				$   7,389		$   8,544

										9911 - Transfer to POB Pension Debt Service				$   2,112		$   1,715

										Total Salary and Benefits				$   131,806		$   141,087

										OPERATING EXPENSES		111		8%		8%

										3009 - Non-Capital Equipment				$   240		$   240

										3010 - Materials/Supplies				$   280		$   280

										3018 - Computer Supplies				$   160		$   160

										3020 - Office Supplies				$   480		$   480

										3030 - Printing & Binding				$   160		$   160

										3110 - Telephone				$   240		$   240

										3120 - Postage				$   80		$   80

										3130 - Advertising				$   800		$   800

										3140 - Utilities				$   1,200		$   1,200

										3150 - Gasoline				$   60		$   60

										3200 - Local Travel				$   - 0		$   - 0

										3210 - Travel & Training				$   1,200		$   1,200

										3250 - Dues/Memberships/Subscriptions				$   480		$   480

										3265 - Meals/Food				$   17.60		$   17.60

										3420 - Rental - Equipment				$   176		$   176

										3430 - Rental - Building				$   - 0		$   - 0

										3590 - Indirect Expense				$   12,676		$   13,279

										3910 - Miscellaneous				$   80		$   80

										4110 - Professional Services, non-project				$   600		$   600

										4111 - External Legal Services				$   120		$   120

										4120 - Contract Services				$   800		$   800

										4210 - Fleet Variable Cost				$   35.84		$   207.28

										4211 - Fleet Fixed Cost				$   441.12		$   507.36

										4230 - Maintenance Bldg and Improvements				$   1,280		$   1,280

										6050 - Fleet Vehicle				$   - 0		$   - 0

										Total Operating Expenses				$   21,607		$   22,448

										Total Payroll and Operating Expenses				$   153,412		$   163,535

										Operating and Payroll = % of Tax Increment				26.12%		27.26%












RECOMMENDATION 

Executive Director to the CRA Board: 
Recommend the adoption of Resolution 170174 thus approving 
the adjusted FY2018 Budget update as presented. 
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