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Dear Ms. Sowers and Ms. Holder, 
 
Thank you for the opportunity to submit our proposal for internal audit professional consulting services 
to The City of Gainesville (the “City”) in response to your RFQ #CAUD-220035-MS. 
 
Based on our understanding of your needs, we’ve assembled a team of governmental specialists who will 
provide your requested services with the high level of quality and efficiency you deserve so you can focus 
your attention on what matters most: serving the needs of your community. However, we don’t just want 
to check off a series of boxes to complete your engagement — we want to be your first call when you 
need an expert’s perspective on the City’s goals and challenges.  

We know you have many options when it comes to selecting a professional services partner, but Plante 
Moran stands apart from the competition. Here’s what that means for your City: 

 
We have a significant, dedicated governmental industry practice that serves clients across the 
U.S. and that gives us a unique position within the marketplace. Many local governments are 
underserved by large national professional services firms but have complex needs that local and 
regional firms don’t have the skills or resources to fulfill. Plante Moran is different because we 
bring the depth of government industry expertise the City needs paired with responsive service at 
a value-driven fee. 

We’ve served more than 1,500 public sector clients across the U.S., including more than 1,300 
GASB entities and 500 governmental clients, such as local governments, airports, public transit, 
public utilities, authorities, pension systems, special districts, and state agencies. Please see more 
about our industry expertise within our proposal. Additionally, we are the nation’s second largest 
single audit provider. 

Local and relevant experience performing projects for local governments, of which include a large 
number in the State of Florida:  

• City of Winter Park, FL 
• City of Pinellas Park, FL 
• City of Delray Beach, FL  
• City of Hallandale Beach, FL 

• City of North Miami Beach, FL 
• City of West Palm Beach, FL 
• Town of Longboat Key, FL 
• Town of Jupiter, FL 

• Village of Wellington, FL 
• City of DeLand, FL 
• Broward County, FL 
• Miami-Dade County, FL 

 

  

 



 
 

 

Benefits to the City 
 • We will provide broader insights because we draw on a broader base of knowledge gained from 

serving not just governmental entities within Florida but also nationwide. 
• The City won’t need to train or educate our team since each team member’s career focus 

includes government auditing. 
• You’ll get the capacity, resources, and fresh perspective you need delivered with the personal 

service you deserve. 

 
Our professionals are recognized as industry leaders. We participate in the AICPA (including the 
Governmental Audit Quality Center and State and Local Government Expert Panel), the 
Government Finance Officers Association (at the national and state level), and professional 
associations. 

 Benefits to the City 
 • You’ll receive advance notice of upcoming legislative changes and guidance, quick answers to 

difficult questions, and help resolving federal compliance issues. 
• In the past 25 years, we have conducted more than 750 audits of Comprehensive Annual 

Financial Reports (CAFRs) that have received the Certificate of Achievement for Excellence in 
Financial Reporting from the GFOA. We can use this experience to help the City meet the 
GFOA’s certificate requirements and produce high-quality financial statements.  

• We monitor the impact of GASB standards, create practical tools to assist our clients with 
implementation, and provide feedback to the GASB on proposed standards on behalf of our 
clients. 

• The City will have access to frequent educational programs throughout the year at no 
additional cost. Our publications and CPE-approved webinars will help you analyze how recent 
changes in regulations, legislation, and economic conditions could impact your City. 

 
The task of adding outside consulting professionals will not be a burden on your internal 
resources and staff. We have developed a detailed and proven transition process that ensures a 
seamless transition through effective communication with the City’s management and your 
auditor. Our process also emphasizes upfront planning and an understanding of your unique 
needs. 

 Benefits to the City 
 • We will minimize disruptions to your team and interruptions to your day-to-day operations. 

• No extra time will be required on your behalf for new workpapers associated with the 
transition (i.e., we will not ask you to recreate the wheel). 

• We will quickly begin serving you at the highest level. 

 
Our customized workplan will provide a more efficient and seamless audit and consulting 
experience with on-time delivery. Cornerstones of our service approach include frequent 
communication throughout the year (not just during our provided services) and a higher degree of 
partner and manager involvement. 

 Benefits to the City 
 • Our most knowledgeable and experienced team members will direct the audit and address any 

issues with the City as they arise. 
• Year-round integration of our professional standards team ensures the City experiences a 

smooth engagement with no year-end surprises. 



 
 

 

• We’ll employ easy-to-use technology, templates, and tools for efficient and effective 
collaboration, document sharing, and status tracking throughout our engagements with you. 

 
We prioritize client service over maximizing firm profits. That’s why you’ll work with our most 
qualified experts for the City’s specific needs, regardless of their home office location or 
geography. This structure — sets us apart from our competitors. 

 Benefits to the City 
 • Our investments in technology enable specialists from across all our offices to collaborate with 

the City efficiently and effectively. 
• You’ll have seamless access to our firmwide resources. As your needs change, we can quickly 

bring knowledge and advice from other service areas, such as forensics, construction, IT, and 
cybersecurity consulting. 

We are excited to redefine the level of service that you should expect from a professional services 
provider. Our proposal describes how we will serve you, what we’ve done for other clients like your City, 
and specifics on the timeline, fees, and scope of work. I will follow up promptly to answer any additional 
questions you might have. I look forward to it. 

 
Sincerely, 

 
 

 
Troy Snyder, CICA 
Engagement Partner 
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COVID-19 protocols 
We’re committed to maintaining the highest possible level of client service while protecting our clients, 
staff, families, and communities. Throughout the COVID-19 pandemic, our dedicated task force of leaders 
across the firm have monitored, addressed, and mitigated risks presented by the virus, and we’ve strictly 
adhered to all guidance presented by the Centers for Disease Control and Prevention (CDC), the 
Occupational Safety and Health Administration (OSHA), the World Health Organization (WHO), and other 
trusted public health officials.  

Each of our staff has made this pledge: “I commit to embody 
the firm’s ‘We Care’ philosophy by following all safety protocols 
as established by the firm to promote a safe work environment 
for my fellow PMers and clients.” 
Our updated COVID-19 policies include the following protocols, which will continue to be updated as 
often as necessary: 

• Return-to-office program: We have reopened our offices to 50% capacity and are following local and 
OSHA guidance regarding social distancing, distance between workspaces, cleanliness, mask wearing, 
etc. Staff who can effectively work remotely are able to continue doing so.  

• Vaccination policy: We have implemented a voluntary vaccination tracking policy and protocols 
surrounding vaccination status. In accordance with OSHA guidelines, staff who are not fully 
vaccinated must adhere to social distancing and masking requirements when interacting with others. 

• Daily health checks: Our internal health check form asks all staff to confirm daily whether they’re 
working from home or from a Plante Moran office, client site, or other work location. Staff must 
certify they are free from symptoms of COVID-19 and any known exposure prior to work at any 
environment outside their homes. 

What this means for the City of Gainesville 
• The right technology in place to perform our work remotely: Our Client Collaboration Center allows 

our team and yours to securely share and access files 24/7. We’ll exercise flexibility in planning an 
engagement approach that works for your team, striking the right balance between virtual and in-
person work. 

• Communication that fits your needs: We’ll coordinate video or conference calls — and in-person 
meetings as requested — with your team at a frequency that meets the needs of your engagement 
and your preferences.  

• Regular updates on the ongoing business impacts of COVID-19: Our COVID-19 Resource Center will 
continue to keep you updated with relevant economic analysis, crisis management guidelines, notices 
of changing regulations, and more to support the Lee County Tax Collector. 

If you have any questions, Engagement Partner, Troy Snyder is awaiting your call. The City of Gainesville needs a 
trusted advisor — now more than ever — and we’re ready to fulfill that role. 

https://www.plantemoran.com/explore-our-thinking/areas-of-focus/covid-19-resource-center
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4.2 a – RFQ Cover Page 
BID COVER (Non CCNA)

Procurement Division
(352) 334-5021 (main)

Issue Date: 1/13/22

REQUEST FOR QUALIFICATIONS: #CAUD-220035-MS
Internal Audit Professional Consulting Services

PRE-PROPOSAL MEETING:                      Non-Mandatory               Mandatory                 N/A               Includes Site Visit
DATE:       January 26, 2022                                  TIME:  9:00 AM
LOCATION: Zoom information below
QUESTION SUBMITTAL DUE DATE:               February 3, 2022 @ 3:00 PM

All meetings and submittal deadlines are Eastern Time (ET).

DUE DATE FOR UPLOADING PROPOSAL: February 14, 2022 @ 3:00PM (Revised to February 21, 2022 @ 3:00PM)

SUMMARY OF SCOPE OF WORK:   The City of Gainsville is requesting the submission of Request for Qualifications (RFQs)
from several experienced, well qualified and independent Internal Audit Consulting Firms to perform internal audit consulting services on
an as-needed basis.  The Firms selected will be expected to provide professional consulting services at the staff, senior and/or manager
level, as needed based on the City's internal resource and subject matter expertise needed for the engagement.
For questions relating to this solicitation, contact: Melanie Sowers or Diane Holder

sowersma@cityofgainesville.org or holderds@cityof gainesville.org
Bidder is not in arrears to City upon any debt, fee, tax or contract:             Bidder is NOT in arrears           Bidder IS in arrears
Bidder is not a defaulter, as surety or otherwise, upon any obligation to City:         Bidder is NOT in default               Bidder IS in default

Bidders who receive this bid from sources other than City of Gainesville Procurement Division or DemandStar.com MUST contact the
Procurement Division prior to the due date to ensure any addenda are received in order to submit a responsible and responsive offer.
Uploading an incomplete document may deem the offer non-responsive, causing rejection.

ADDENDA ACKNOWLEDGMENT: Prior to submitting my offer, I have verified that all addenda issued to date are considered as
part of my offer:      Addenda received (list all) # _Addendum No. 1, 2 and 3____________________________

Legal Name of Bidder: _Plante & Moran, PLLC_________________________________________________________________

DBA: _Plante Moran_______________________________________________________________________________________

Authorized Representative Name/Title: _Troy Snyder/ Partner_______________________________________________________

E-mail Address: _Troy.Snyder@plantemoran.com_______________      FEIN: _38-1357951_______________________________

Street Address: _3000 Town Center, Suite 100, Southfield, MI 48075__________________________________________________

Mailing Address (if different): _N/A____________________________________________________________________________

Telephone: (248) 223-3273_________________________                          Fax: (248) 352-0018_______________________________

By signing this form, I acknowledge I have read and understood, and my business complies with all General Conditions and requirements
set forth herein; and,

                Proposal is in full compliance with the Specifications.

                Proposal is in full compliance with the Specifications except as specifically stated and attached hereto.

SIGNATURE OF AUTHORIZED REPRESENTATIVE: ____________________________________________________________

SIGNER'S PRINTED NAME: _Troy Snyder________________________________ DATE: _February 17, 2022_________________

This page must be completed and uploaded to DemandStar.com with your Submittal.
E-Bidding Document - RFQ (Non CCNA) - Page 1 of 27  
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Project Understanding and Scope 
of Work 
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4.1 Project Understanding and Approach 
We understand that the City of Gainesville (“the City”) seeks to obtain qualifications from experienced and 
qualified internal audit consulting firms to perform internal audit consulting services on an as-needed basis.  The 
anticipated areas of work will be task-order driven, based on based on the City’s internal resource and subject 
matter expertise needed for the engagement. 

2.2 SCOPE OF WORK 
Plante Moran is prepared to deliver performance auditing and internal audit consulting services in one or more of 
the following areas: local government and utility operations; local government and utility financial reporting; 
enterprise risk; compliance reviews; construction contracts; forensic accounting and investigations; information 
technology; cybersecurity assessments.  Plante Moran is well-qualified to deliver value in the following areas: 

• Audit Consulting 

• Forensic / Investigative Consulting 

• Internal Audit Services 

Plante & Moran’s Experience and Approach in the Highlighted Areas: 
Audit Consulting 
Assist with a statement of work with the City Auditor to provide consulting services during critical points in a 
specific audit engagement or project. 

Risk management consulting services 
Our risk and accounting advisory services and cybersecurity practices are prepared to help you achieve 
key business objectives surrounding compliance, performance and controls, accountability, and IT 
security. 

These interdependencies are important for knowledge sharing and collaboration, allowing us to bring a 
holistic service approach to your organization. 
With interconnected service teams, we can 
efficiently share best practices, resources, and 
knowledge. This results in a comprehensive 
service approach tailored to your specific needs 
and issues. It also means that you will have the 
data you need to make informed and strategic 
decisions affecting your business.   

At Plante Moran, we never use 
a “checklist” approach for 
Internal Control engagements. 
Instead, the City can expect to 
experience a workplan that’s 
completely customized to you. 
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Internal control consulting experience overview 
Our team members average more than 13 years of experience in providing internal control consulting 
services. The team we have assembled for the City offers the best fit and expertise necessary to address 
the unique risks you face. We have been providing internal control consulting services to clients for 
more than 65 years, and our team brings a wealth of control design, testing, and improvement 
experience together to serve the City. 

Risk and accounting advisory services (RAAS) qualifications 

13+ Average number of years of staff experience providing risk 
and consulting advisory services 

20+ Countries in which we serve enterprise risk services clients 

100+ Public sector clients served annually 

125+ Consulting and IT professionals providing risk and accounting 
advisory services 

300+ Risk and accounting advisory service clients 

$300M-$5B+ Range of revenue for clients served 

As a part of our management consulting service area, the RAAS practice is completely autonomous of our 
assurance, tax, and wealth management service areas. Our recruitment process targets candidates who 
have extensive experience in private and public companies across a variety of industries. Our RAAS team 
has deep expertise in the following consulting services:  

• Internal audit co-sourcing and outsourcing 
• Management of internal audit departments 
• Developing risk assessment models 
• Enterprise risk management (ERM) 
• Organization risk assessments 

• Quality assurance reviews (QAR) 
• Establishing ethics hotlines 
• Efficiency and effectiveness reviews 
• Business process design, re-engineering, and 

implementation 

The majority of the RAAS team members are credentialed in one or more of the following: 

• CPA – Certified Public Accountant 
• CIA – Certified Internal Auditor 
• CFM – Certified Financial Manager 
• CICA – Certified Internal Control Auditor 
• CISA – Certified Information Systems Auditor 

• CFE – Certified Fraud Examiner 
• MBA – Master’s in Business Administration 
• MPA – Master of Public Policy Analysis and 

Administration 
• PMP – Project Management Professional 
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The road to secure internal controls 
As you pursue your goal of strengthening internal controls, we have a range of services that we can customize to 
help move you forward. Each of these services can be selected on their own or as a pit stop along your customized 
path. 
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Forensic / Investigative Consulting 
Assist with a statement of work with the City Auditor to provide consulting services for a specific matter 
or in response to a specific incident. 

Forensic Services 
Plante Moran’s forensic and valuation services (FVS) team was established over 25 years ago. Since then, 
it has been involved in thousands of engagements focused on fraud and forensic accounting and is skilled 
in all phases of engagement delivery, including research, analytical modeling, and the communication of 
conclusions. Our broad base of experience includes fraud investigations, internal control assessments, 
claims analyses, continuous data monitoring (analytics), vendor audits, contract compliance 
assessments, internal control assessments, and more. Currently, the team is requested to assist in over 
125 forensic engagements per year in a wide range of industries.  

Fraud risk response 
Our evaluation of the Fraud Risk Assessment will follow the time-tested approach as developed by the 
Association of Certified Fraud Examiners (ACFE).  The primary elements of fraud include an environment 
where there are three elements of the fraud triangle present: 

 

 

 

 

 

 
 
 
 
 

Forensic services expertise 
Our forensic and valuation services team comprises more than 50 professionals, which makes us one of 
the largest providers of forensic and valuation services in the Midwest. We supplement the skill set, 
industry experience, and geographic resources of our team with more than 3,300 audit, tax, and 
consulting staff across 25 offices.  

Responsiveness, objectivity, and technical expertise 
We have earned an exemplary reputation in the business and legal communities for responsiveness, 
objectivity, and technical expertise. Our staff has comprehensive knowledge of the procedures and 
requirements of the GAAP, GAAS, FASB, IFRS, IASB, and the various dispute resolution forums (e.g., 
federal and state courts, ADR, mediation, arbitration). The team is accustomed to functioning under each 
forum’s discovery, reporting, and testimony deadlines.   

Opportunity – A control environment 
that allows for inappropriate action to 

occur and not be detected

Pressure – A perceived need or 
incentive

Rationalization – A perceived 
rationalization for taking such action

Specific Areas of Focus for Fraud 
Threat Assessment 

1. Billing 
2. Cash larceny 
3. Cash on hand 
4. Check and payment tampering 
5. Corruption 
6. Expense reimbursements 
7. Financial statement fraud 
8. Payroll 
9. Disbursements 
10. Skimming 
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Our tools to help uncover the facts 
We use a variety of software to efficiently uncover the facts and support our findings, including, but not 
limited to: 

Background research Data analytics  Email/hard-drive analysis Document analysis 
Thompson Reuters 
CLEAR   
Background investigative 
software 

Alteryx 
Data preparation and 
analysis, including geo-
coding 

Tableau 
Data analytics and data 
visualization 

FTK Imager 
Computer hard-drive imaging 
Intella 
Email key-word search, email 
analytics, and EnCase file review 

 

Transactions 
Document conversion to 
usable data 

CaseWare IDEA 
Document conversion and 
transaction mining 

Collaboration with industry experts (a KEY differentiator from our competitors) 
While our forensic experts are versed in all industries, we collaborate with our governmental and not-
for-profit practice leaders to address industry nuances. In addition, multiple members of the proposal 
team have previous experience performing investigations, financial statement audits, and single audits 
for municipalities and not-for-profits.  

 

 

We chose to engage in Plante Moran’s forensic accounting team 
because of the firm’s solid reputation in working with state and local 
governments. 
Once engaged to perform the investigation, Plante Moran promptly responded and got right to the 
bottom of the issues. Plante Moran quickly uncovered the problematic activity and provided 
conclusions to help us solve the investigation.  

Working with the forensic accounting team was exceptional. The team was extremely collaborative, 
and the communication between Plante Moran and our city departments was excellent. The team 
delivered detailed information through well-prepared presentations, flowcharts, and reports – 
which the city still uses today. In addition to the excellent work Plante Moran provided, we were 
pleased to work with such friendly and engaging staff.” 

– Jim Smiertka, City Attorney 
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Data analytics 
Government entities rely on more software applications — and thereby generate more data — than ever 
before; but are you able to leverage the data from those systems to take action? The complexity of 
drawing actionable insight from larger, disparate data sources often stands in the way of making better, 
data-driven decisions. We’ll help you assess your current analytics capability and develop a data strategy 
to fully leverage your information assets. 
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Internal Audit Services and Information Technology 
Assist with a statement of work with the City Auditor to provide co-sourced or outsourced information technology 
or cybersecurity internal audit services for a specific engagement, in compliance with internal auditing 
professional standards. 

Cybersecurity services 
When your goal is to provide a secure, well-controlled IT environment, Plante Moran can assist with the 
following: 

 
 
 

Cyber governance 
• NIST cybersecurity standards 
• COSO/COBIT standards 
• SANs top 20 security controls 
• Security awareness 
• Cyber incident response planning 
• BCP/DRP 
• 7-point cybersecurity assessment 
Security risk assessments 
• Data and application mapping 
• Vendor management 
• Threat analysis 
• Control’s mapping 
• Maturity models 
• Risk-based IT audit planning 
• Cybersecurity program 
SOC examinations 
• Readiness assessment 
• SOC 1 
• SOC 2 
• SOC 3 
• SOC for cybersecurity 
• Privacy reviews 

 IT audits 
• General controls review (access, 

physical, operational controls) 
• Application controls assessment (SAP, 

Oracle, PeopleSoft, QAD, Plex, Epicor) 
• User access reviews 
• ERP security and controls 
• Pre/post-implementation controls 

review  
Attack and pen 
• External penetration testing 
• Infrastructure security assessment 
• Vulnerability assessment services 
• Social engineering tests 
• Web application security 
• Database security 
• Wireless security 
• Virtualization security 
• Cloud computing security 
• Mobile device security 
Security compliance 
• Sarbanes-Oxley 
• PCI DSS 
• HITRUST 
• ISO27001 security standards 
• Financial services regulations (FFIEC, 

BSA, NACHA, etc.) 
• Privacy regulations (HIPAA/HITECH, 

GLBA, FERPA, GDPR, etc.) 
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Cybersecurity Methodology 
PM firmly believes that an integrated and secure ecosystem is required for government entities to safely 
provide services to serve the citizens.  

PM has developed an overall framework 
that provides a comprehensive approach 
for developing an effective cybersecurity 
program that utilizes a risk-based 
approach to map controls over the 
confidentiality, integrity, and availability 
of systems and data, as well as to meet 
various security and privacy regulations. 
This approach allows you to fortify your 
cyber defenses. 

Our cybersecurity services consider 
various industry-accepted security 
frameworks to map an approach that will 
provide the City with a comprehensive 
cybersecurity risk and compliance 
assessment of IT controls and processes. 
We leverage the NIST cybersecurity 
framework, COBIT, Information Technology Infrastructure Library (ITIL) ,CIS Security Controls, and 
International Organization for Standardization (ISO 27001 series) of cybersecurity control standards. 

Our security and privacy assessments take into consideration common security standards defined by 
NIST, the Health Insurance Portability and Accountability Act (HIPAA), the Gramm-Leach-Bliley Act 
(GLBA), the Payment Card Industry Data Security Standard (PCI-DSS), International Organization for 
Standardization (ISO 27001 series), General Data Protection Act (GDPR), and COBIT, as well as other 
industry security and privacy organizations related to safeguarding the confidentiality, availability, and 
integrity of information. 

Various clients have benefited and improved their cybersecurity posture using our advisory services. Our 
consultants have hands-on experience in delivering this initiative and are certified professionals. 

We have extensive experience in IT penetration testing services, assessment of cybersecurity controls, IT 
policies and procedures, IT compliance laws and regulations, and IT infrastructure and tools used to 
support the business that will lead to the development of a clear vision for the future environment. 
Within the 30 years of providing cybersecurity and consulting services, we have supported and 
performed over 500 security engagements. 

As you consider vendors, we understand that you want to identify a firm to partner with that 
understands technology security risks and has experience working with similar public sector clients. Our 
deep bench of cybersecurity professionals offers relevant experience and insights, as well as deep 
technical expertise, to increase your overall return on investment. Our security team provides a variety 
of solutions to public sector clients. 
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4.1 Proposed Project Staff 
Project Team Focus 
Internal audit and delivery of client service is a people business. We understand your high expectations and we 
know our differentiators will set us apart from the field.  Each of the professionals dedicated to serving the city  

will abide by the tenets below:   
  

Plante Moran Big 4 Small Firm 

People 
"We care" principals-based mindset  ? ? 
  High team continuity, low turnover  ? ? 
  Experienced, capable professionals  ? ? 

Process 

  Thorough and comprehensive internal audit approach  ? ? 
  Collaborative with all stakeholders  ? ? 
  Flexible approach to fit client partnership needs  ? ? 
  Results obsessed; value driven  ? ? 

Technology 
  Internal Audit Analytics Center of Excellence  ? ? 
  Repetitive process automation innovation center  ? ? 
  GRC Software Partnership with Highbond by Diligent  ? ? 

Fees   Fair and transparent fees  ? ? 

 

Team member Responsibilities 

Troy Snyder, CICA 
Partner 

Engagement Partner 

Troy will serve as the Engagement Partner on the project ensuring the 
overall quality and completeness of activities to be performed and 
deliverables to be provided on the project. 

Matthew Bohdan, CPA, CIA 
Principal 

Engagement Principal 

Matt will serve as the Engagement Principal on the project ensuring 
all service lines are delivered to the City.  Matt will be the point person 
for your engagement and project needs.  He will help coordinate the 
Firm’s resources on the Forensic, IT, Cybersecurity, Internal Audit and 
any other services the City requires to meet your needs. 

F. Alex Brown, CPA, CHP, CISSP 
Principal 

Cybersecurity Principal 

Alex will serve as the Cybersecurity expert on your team.  He will 
initiate, plan, and direct the IT and cybersecurity work that the City 
requests.  He brings a wealth of experience across the IT spectrum. 

Eric Conforti, CPA, CFE 
Principal 

Forensic Principal 

Eric will serve as the Forensic expert on your team.  He will help 
educate your team as to fraud and forensic deterrence controls and 
processes, we will investigate, design, and implement a fraud 
protection plan for the City upon your request. 
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Michael Davidson, CPA, CIA, 
CFE, CRISC, CISA 
Senior Manager 

Engagement Senior Manager 

Michael will serve as the Risk and Compliance controls expert on your 
team.  He will coordinate with the City to determine the control 
environment needs, the projects to engage in, and help the City meet 
their controls and processes needs.  He will coordinate the Internal 
Audit work and liaison with the Forensic and IT teams on any needs 
that arise with the City. 

Adebola Oyekoya 
Senior Manager 

Grant Phillips 
Manager 

Bekah Pastor 
Senior Consultant 

Taylor Blasco 
Senior Consultant 

IT Audit Specialists 

Will perform IT risk assessment procedures. IT risk assessment 
procedures will include but not limited to the following activities: 

• Assist in coordinating IT risk assessment interviews, request 
for information, risk procedure development 

• Assist with development of project deliverables 

• Identify potential threats that may impact systems and 
applications 

• Identify controls, processes, policies implemented by the City 

• Rank identified risk based on residual threat levels 

• Draft report findings and deliverables 

• Assist in the development of IT Audit plan and required 
resources 

Provide project updates and communication to project manager. 

Irfan Kathi 
Manager 

Zachary Johnson 
Manager 

Network Security Specialists 

Will assist in the performance of technical IT control testing (e.g. network security, PCI 
compliance).  Technical testing procedures will include but not limited to the 
following: 

• Work with City project representative to confirm testing scope and timing 

• Identify potential threats that may impact systems and applications 

• Identify controls, processes, policies implemented by the City 

• Rank identified risk based on residual threat levels 

• Develop best practice recommendations tailored to address identified issues 
and improve overall control environment. 

• Assist in the development of IT Audit plan and required resources 

• Provide project updates and communication to project manager. 

Holly Morgan 
Consultant 

Audit Consultants 

Will assist in all aspects of the day-to-day activities for internal controls, special 
projects and internal controls work as dictated by the City. 
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Resumes for each team member for the project 

Education 
Ohio University in Athens OH — 
Bachelor of Business Administration 
Program in Accounting 

Professional training & 
affiliations 
Certified Internal Controls Auditor 
(CICA)  

 

Troy Snyder, CICA  
Partner 
Enterprise Risk and Financial Support Services, Management Consulting 
Practice  

Summary of experience 
Troy has over twenty-five years of experience with Big 4 and large regional 

accounting / consulting firms and has a proven track record of quality results in 

growing a governance, risk and compliance advisory practice. His professional 

experience includes being a Senior Manager with Deloitte in Computer Assurance 

Services in the Ohio Valley Region, a Partner with Ernst & Young in Technology & 

Security Risk Services in the Pacific Southwest Region, and a Partner with 

SingerLewak / Premier Alliance in Enterprise Risk Services also in the Pacific 

Southwest Region.  Troy recently moved from California to Michigan and is now a 

Partner with Plante Moran in Enterprise Risk Services in the Southfield 

office.  Troy is focused on internal audit value creation, SOX compliance, 

increasing effectiveness and efficiency, and delivering exceptional client service.  

Key projects 
• Risk assessments and internal audit planning 

• Internal audit (outsourcing and co-sourcing) 

• Sarbanes Oxley Act (SOX) program compliance 

• Business process reconfiguration 

• Internal controls consulting 

• Project management 

Selected key clients 
• State/ Bank of North Dakota 

• Grand Valley State University 

• Delta Dental of Arizona 
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Education 
Masters of Business Administration 
from Walsh College of Accountancy & 
Business Administration 

Bachelor of Business Administration 
with a concentration in Finance from 
Grand Valley State University 

Certifications  
American Institute of Certified Public 
Accountants (AICPA) 

Michigan Association of Certified Public 
Accountants (MACPA). 

Matthew Bohdan, CPA, CIA 
Principal 
Risk and Accounting Advisory Services 

Summary of experience 
Matt has over 14 years of public accounting and management consulting experience 

providing services to clients in the automotive and manufacturing industry. Matt 

manages process improvement initiatives and internal control remediation 

measures, as well as accounting and financial reporting leadership and support. He 

frequently manages multiple teams and engagements simultaneously. Matt’s 

expertise focuses on detailed process and procedure assessment, and 

remediation/improvement efforts with the aim of timely and accurate reporting. 

Matt also has significant experience with complex reporting, data analytics, and 

modeling tools such as Microsoft Power BI. 

Project Management:  Matt specializes in risk management advisory services for 

public sector organizations. Matt delivers value to our clients through creative 

problem-solving and leveraging Plante Moran’s deep risk management and internal 

control expertise. Matt works with our clients to deliver guidance, expertise, and 

innovative solutions in enterprise risk management, as well as internal control 

design, implementation, monitoring, and process improvement. Additionally, Matt 

designed Plante Moran’s Enterprise Risk Management service delivery process and 

authored our corresponding guidebook advising our clients on the topic. 

For a variety of local governments and public sector clients: Matt has built deep 

trusting relationships with our local government clients through risk assessment 

and internal control implementation leadership. Matt helps our clients understand 

the key aspects of internal control implementation, monitoring the effectiveness of 

those activities, and reporting results to key organizational decision makers. 

Additionally, Matt has provided valuable support to our clients by leading efforts to 

design and implement CARES act grant monitoring procedures and lead a team of 

specialists in executing timely monitoring efforts. 

Key projects 
• Internal control gap review and implementation of accounting/finance 

remediation procedures  

• Business process improvement for companies in transition and distress 

• Advanced financial modeling 

• Business planning, financial reporting, due diligence, other interim financial 

management 

• Forensic accounting support for our litigation team pursuing the recovery of 

misappropriated funds 
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 Education 
Bachelor of Science 
Accounting 
North Carolina A&T State University 

Selected presentations 
IT Security Trends 

2014 Annual ICMA (International 
City/County Management Association) 
Conference 

IT Governance and Security Trends 

2014 Annual GFOA (Government 
Finance Officers Association) 
Conference 

IT Security in Healthcare 

2014 Plante Moran Healthcare 
Symposium  

Technology Governance  

Ohio Society of CPAs Healthcare 
Conference 

Professional training and 
affiliations 
Certified Public Accountant (CPA) 

Member of the American Institute of 
Certified Public Accountants (AICPA)  

Certified HIPAA Security Professional 
(CHP) 

F. Alex Brown, CPA, CHP, CISSP 
Principal 
Management Consulting, Cybersecurity Practice 

Summary of experience 
Alex has over 25 years of information technology audit, technology regulatory 

control compliance, and system integration project experience. Alex has extensive 

experience in the assessment of technology risk and evaluation of IT controls in 

support of IT security regulatory compliance engagements (e.g. HIPAA/HITECH 

and Sarbanes-Oxley). In addition, Alex has extensive experience in working with 

various IT security control frameworks (e.g. NIST 800, ISO 27001/27002, COBIT, 

HIPAA, FERPA).  Alex has extensive industry experience including Healthcare, 

Government, Higher Education and Manufacturing. Alex’s experience includes 

planning and performing engagements to evaluate and assess IT risk, evaluate the 

effectiveness of control measures implemented, identify IT control deficiencies, 

and develop remediation recommendations. 

Key projects 
• Hampton Roads Transit Authority, VA 

• City of Monterrey, CA 

• City of Des Moines, IA 

• Broward County, FL 

• State of Michigan, MI 

• City of Detroit, MI 

• Wayne County, MI 

• City of Sunnyvale, CA 

• City of Tacoma, WA 

• Kansas City Transit Authority, MO 

• Hampton Roads Transit Authority, VA 

• Orange County, CA 

• California Earthquake Authority, CA 

• Solid Waste Authority, FL 

• New York State Teachers Retirement System, NY 

• Michigan Technology University, MI 

• North Carolina A&T State University, NC 

• Savannah State University, GA 
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Education 
Master of Science, Accountancy 
Michigan State University 

Bachelor of Science, Accountancy 
Michigan State University 

Professional certifications & 
affiliations 
Certified Public Accountant (CPA), 
State of Ohio, State of Michigan 

Certified Fraud Examiner (CFE) 

Association of Certified Fraud 
Examiners 

American Institute of Certified Public 
Accountants 

Michigan Association of Certified 
Public Accountants Fraud Task Force 

Selected presentations 
“Detecting Fraud: Tips for Solving the 
Fraud Problem,” September 2021 

“Fraud in Governments,” September 
2021, Assoc. of Airport Internal 
Auditors 

“Using Data Analytics to Detect Fraud 
in Government,” August 2021, AICPA 
Government 

“Fraud and COVID-19,” June 2021, TN 
CPA Society 

“From the Top Down; Government 
Fraud,” May 2021, MI CPA Society 

“Using Data Analytics to Detect Fraud 
in Government,” January 2021, Florida 
Government Finance Officers Assoc. 

“Can You Spot the Fraud?,” November 
2020, MI ACFE 

“Fraud in Government; Protect the 
Public’s Money,” July 2020, Colorado 
Government Fin Off. Assoc. 

Eric Conforti, CPA, CFE 
Principal 
Management Consulting – Forensic and Valuation Services (FVS) 

Summary of experience 
Eric is a senior manager with our Forensic Accounting Services group, specializing 

in providing forensic investigations (the team conducts more than 100 each year), 

data analytics, and internal control analyses. Professionally trained in a variety of 

interviewing and interrogation methods, he has identified millions in losses due to 

asset misappropriation across a variety of industries. Eric has helped 

organizations prepare economic loss claims that are filed with insurance 

companies and provided referrals to law enforcement at the federal, state, and 

local levels, resulting in dozens of criminal convictions. Prior to joining this 

practice, Eric gained valuable experience serving as an auditor on Plante Moran’s 

governmental team. His governmental clients ranged from courts and libraries to 

one of the largest County’s in Michigan. Eric is a Certified Public Accountant and a 

Certified Fraud Examiner. He is a member of the Association of Certified Fraud 

Examiners, the American Institute of Certified Public Accountants, and the MiCPA 

Fraud Task Force. 

Key projects 
While almost all of Eric’s projects in the public sector are performed under 

attorney client privilege and, therefore, confidential, his most notable public 

investigation was the discovery of a large-scale corruption and kickback scheme 

occurring at the Education Achievement Authority of Michigan (EAA) and the 

Detroit Public Schools (DPS). Using data analytics, Eric’s team identified the 

invoice details amongst vendors contained multiple anomalies. Eric’s team 

performed an extensive analysis of physical invoices, social media accounts, 

employee email activity and, combined with extensive background research, noted 

one vendor, Norman Shy, was billing the EAA for school supplies at rates far above 

market prices. Additionally, Eric’s team identified several fictitious invoices for 

services, which were never provided. At his client’s request, Eric presented his 

team’s findings to the FBI’s Public Corruption Task Force who used Plante Moran’s 

work to assist them with indicting and successfully prosecuting 13 DPS and EAA 

Principals, 3 vendors, and a DPS Assistant Superintendent. This investigation was 

recently portrayed in an episode of CNBC’s American Greed.  

Examples of municipal investigations performed within the 
past two years 
• Allegations of fraudulent wire transfers and improper credit card use at a 

Municipal Utility Provider 

• Potentially improper payroll and expenses at a Municipal Golf Course 

• Timecard fraud a fire department 

• Unsupported and fictitious billings by Municipal vendors paid via Federal 

Grant funds 
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Education 
Master of Science in Communication, 
Northwestern University 

Bachelor of Science in Accounting and 
Finance, Oakland University 

Professional training & 
affiliations 
Certified Public Accountant 

Certified Internal Auditor 

Certified Fraud Examiner 

Certified in Risk and Information 
Systems Control 

Certified Information Systems Auditor 

Michael Davidson, MSC, CPA, CIA, 
CFE, CRISC, CISA 
Senior Manager 
Risk and Accounting Advisory Services 
Management Consulting 

Summary of experience 
Michael has over 20 years of experience with a Big 4 public accounting firm in the 

external audit practice of PricewaterhouseCoopers and as a Chief Audit Executive 

and Director for a highly regulated NYSE SEC publicly listed utility operations and 

an industrial distributor.  His internal audit and management experience is 

centered on both highly regulated and industrial operations.  He brings a wealth of 

experience ranging from public and private auditing, acquisition and deal support, 

risk assessment and evaluation, public and private company reporting and 

compliance, internal audit evaluation, contract management, and construction 

activity support and management.  As a part of the regulated entity practice of 

PwC, Michael performed extensive external audits for numerous counties, cities, 

not-for-profit and higher educational institutions, in conjunction with managing 

an extensive regulated utility and industrial portfolio. 

Michael recently completed the Northwestern University Master’s program on 

Communication to help clients articulate complex messages and develop 

collaborative leadership programs for their stakeholder audience. 

Key projects 
Michael’s base of experience as a regulated utility portfolio Senior Manager 

included significant exposure to power and utilities in the generation, and 

distribution of electricity and gas.  These entities usually had significant 

construction activity as a recurring theme in their business.  He also performed for 

several years, the Internal Audit Director role for a nationwide publicly held 

electric and gas utility.  Additionally, Michael has worked with a variety of 

governmental entity of all types.  Michael’s management of accounting and 

auditing in these areas are directly related to the needs of The City of Gainesville’s 

organization. 
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Grant Phillips, CCSFP | Manager  
Grant has experience in the assessment of technology risk and evaluation 
of IT controls in support of IT security regulatory compliance engagements 
(e.g., Sarbanes-Oxley, PCI). In addition, Grant has experience in working 
with various IT security control frameworks (e.g., NIST 800, ISO 
27001/27002, COBIT, HIPAA). Grant has industry experience including 
Healthcare, Government, Higher Education and Manufacturing. Grant’s 
experience includes performing engagements to evaluate and assess IT 
risk, evaluate the effectiveness of control measures implemented, identify 
IT control deficiencies. Grant holds a BS degree in Criminal Justice from 
Michigan State University and a MS degree in Cybersecurity Intelligence 
from Utica College. 

 

Bekah Pastor, CISA | Senior Consultant 
Bekah has provided IT services to clients in various industries including: 
Financial Institutions, Healthcare and Digital Marketing services. 
Additionally, Bekah routinely performs testing of IT General Controls, 
GLBA, Sarbanes-Oxley and HIPAA Compliance related controls. Throughout 
her experience, Bekah has worked with various IT Security Control 
frameworks including NIST 800, FFIEC, GLBA and HIPAA. Bekah’s 
experience includes assessing the IT Risk of an organization, evaluating the 
effectiveness of controls implemented, identifying areas where deficiencies 
exist and developing recommendations to remediate control gaps. 

 

Taylor M. Blasco | Senior Consultant 
Taylor has experience in information security, internal controls, and IT 
audit in a number of industries, including financial institutions, 
manufacturing, education, and technology. Her experience includes 
Information Systems General Controls, GLBA Compliance, Risk Assessment, 
Remote Deposit Capture, Electronic Banking, FDICIA/Sarbanes-Oxley 404 
IT compliance, and Internal Controls Over Financial Reporting (ICFR) IT 
reviews, including Key Reports and Application Controls testing. Taylor is a 
member of the Information Systems Audit & Control Association (ISACA) 
and holds a BS degree in Information Systems Management and Marketing 
from Wayne State University. 

 

Irfan Kathi, CEH, CISC, CPFA | Manager 
Irfan has experience in information security, control and IT audit in a 
number of industries including financial institution, insurance, service, 
government and healthcare organizations. Irfan's experience includes IT 
security audits, internal and external penetration testing, web application 
security, vulnerability assessment and social engineering assessment. Irfan 
holds a bachelor’s degree in Computer Science from Mumbai University. He 
has presented on information security related topics in various webinars in 
Mumbai. Irfan’s professional certifications include the Certified Ethical 
Hacker (CEHv9), Certified Information Security Analyst (CISC) and Certified 
Professional Forensic Analyst (CPFA). 
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Zachary Johnson, CEH | Manager 
Zach has more than five years as an information security professional. 
Within Plante Moran’s Cybersecurity practice, Zach’s area of focus is on 
penetration testing, vulnerability assessments, social engineering, and IT 
security audits. He has experience in penetration tests in several industries 
including financial, higher-ed, real estate, K12, marketing, and 
manufacturing/automotive. Zach holds a bachelor’s degree in Information 
Assurance from Eastern Michigan University and has participated in 
cybersecurity defense competitions. He obtained his Certified Ethical 
Hacker (CEH). 

 Holly Morgan, Consultant 
Holly multiple years of experience working in corporate and public 
accounting roles. She has recently worked extensively to develop corporate 
Internal Control Programs. Holly served as a core team member that 
documented in-scope processes, tested controls, and worked with project 
manager to deliver results. Prior to coming to Plante Moran, Holly had over 
two years of experience where she provided technical accounting support 
for capital infrastructure projects. 
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4.1 Qualifications of the Firm 

Firm profile 
We are the 13th largest certified public accounting and management consulting firm in the nation. With 
a history spanning nearly 100 years, our firm provides clients with financial, human capital, operations 
improvement, strategic planning, technology selection and implementation, and family wealth 
management services. 

Fast facts 

1924 
Year founded 

3,300+ 
Staff 

24 
Offices worldwide 

25+ 
Industries served 

50 
States with clients 

100+ 
Countries with clients 

45+ 
Services available 

30 
Languages spoken 
firmwide 

 

 

 

 

  

Plante Moran’s history and culture, in under five minutes. 
 

Our firm’s founders had a vision: “to 
create a people firm disguised as an 
accounting firm.” In other words, our 
professional expertise is just one part 
of who we are. Our character is what 
sets us apart and allows us to build 
meaningful relationships with our 
clients and colleagues.  

As we move into the future — and 
continue to use artificial intelligence, 
data analytics, and other technologies 
to empower our client service model 
in new ways — we’ll hold steadfast to 
that philosophy.  

We invite you to watch our short film at 
plantemoran.com, which captures our 
history, goals, and impact. 

https://www.plantemoran.com/
https://www.plantemoran.com/
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Governmental experience that’s beyond the expected 
When we serve governmental entities, ensuring compliance is just the first step. As the City’s partner, 
we’ll translate our expertise into solutions, helping you streamline operations, contain costs, and stay 
ahead of the curve. Why? It’s simple: investing in our clients means investing in the future of our 
communities. 

What our practice looks like 

500+ Governmental clients, 
including: 
• Airports 
• Transportation 

organizations 
• Authorities 
• Local government 
• Pension systems 
• Special districts 
• State agencies 
• Utilities 

750+ Annual Comprehensive 
Financial Report (ACFR) audits 
conducted in the past 25 years 
whereby the ACFRs have 
received the GFOA’s 
Certificate of Achievement for 
Excellence in Financial 
Reporting 

 

575+ Single audits performed 
annually 

45 States with public sector clients 

1,500+ Public sector clients served 250+ Staff dedicated to serving 
governmental clients 

1,300+ GASB entities served 25+ Partners dedicated to serving 
governmental clients 

75 Years serving government 
entities $9B Federal expenditures audited 

per year 

How we stand apart from the competition 
When it comes to serving municipalities and government entities, the Plante Moran difference can be 
boiled down to two key factors:  

 

 
Our governmental clients are 
served by professionals who 
have made the public sector a 
focus of their careers. 

 

 
Our firm is unmatched in the 
level of research we conduct on 
challenges facing governmental 
leaders. 

Because our firm is organized by industry (not by office 
or region), you’ll always be served by specialists who 
have already served many governmental entities, 
including cities and counties, municipal operations, water 
and sewer authorities, transit authorities, state 
government agencies, and public library systems. 

Our active involvement in government associations — 
along with our firsthand experience serving a large, 
diverse client base — is at the heart of our technical 
expertise. We pass on what we learn to our staff in the 
form of internal training seminars and to our clients 
through our webinars, white papers, and toolkits. 
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Our “one-firm” firm philosophy 
We are built fundamentally different from most because 
of our “one-firm” firm philosophy and structure. Our 
structure does not have competing regional, office, or 
service-level profit centers and, as a result, the City 
receives the best resources regardless of office location 
or geography. This guarantees our ability to identify 
professionals within our firm with specific experience and 
skills, and to seamlessly deploy resources to meet the 
specific needs of the City. Our philosophy stems from our 
belief that expertise trumps proximity.  

What does this mean for the City?  

It means your team is staffed by the right people. Once 
your engagement is staffed with the right people, 
efficiencies in work processes and communication are 
maximized, leaving more time for applying a holistic 
perspective to solutions to support the City. 

Our accessibility to serve you − Plante Moran is like having the office 
next door 
Given our investment in technology, service approach, 
and focus on service/industry expertise, we serve a 
significant amount of client work outside of our office 
footprint, seamlessly. 

While we do have the ability to perform remote 
investigative work and have a tried-and-true process 
for completing high quality remote investigations, we 
are available for in-person meetings and on-site 
testing if necessary. We are very aware and sensitive 
to the ever-changing nature of the pandemic and will 
adapt to the needs and preferences that the City has in 
terms of balancing in-person and remote work. 

Our recent remote work conditions have not altered 
the level of manager and partner/principal 
involvement in our engagements. Our service delivery is designed to include significant 
partner/principal and manager involvement throughout the investigation. Your key team members will 
work closely together during the investigation process and complete their reviews in a real-time 
manner. This brings our most knowledgeable and experienced team members together to direct the 
investigation and address and resolve any issues as they arise. 

We treat every client as if they are located in our own backyard, and our availability reflects that 
approach.  

centered 
around the 

City 

Access to our entire 
talent pool, across all 

offices 

No barriers to firm 
technical experts 

Easy 
collaboration, 
regardless of 

location 

Agility to respond  
quickly as new needs 

arise 
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Our Commitment to Florida 
Plante Moran has a very strong commitment to serving communities in the State of Florida.  To assist us 
in this specialization, we are active members of numerous local government professional associations 
that have a partial or major focus on business processes for government in the State, including: 

• Florida Tax Collectors Association (FTCA), a collaborative network of Florida’s 67 Tax Collectors that 
work to provide leadership, legislative advocacy, and shared partnership to support the state-
constitution officer in each County political subdivision and the families they serve. 

• Florida Government Finance Officers Association (FGFOA), an organization whose purpose is to 
enhance and promote the professional management of governments for the public benefit by 
identifying and developing financial policies and practices and promoting them through education, 
training, and leadership. 

• Florida and International City/County Management Association (FCCMA), an organization that 
develops and advances professional local government management to create sustainable 
communities that improve lives worldwide. 

• Florida Local Government Information Systems Association (FLGISA), an organization composed of 
municipal information technology directors with a primary goal to foster a unified effort among 
government entities to integrate and disseminate their respective research and design efforts in the 
area of automated information sciences. 

• Building Officials Association of Florida (BOAF), an organization formed to ensure the health, 
safety, and welfare of the public through safe building practices by equipping building professionals 
through education, advocacy, leadership, and code development. 

• Property Appraisers Association of Florida (PAAF), an organization formed to ensure uniform and 
equitable assessments occur throughout the state. 

Through these experiences we have become very experienced in understanding the needs of Florida 
clients and the procurement process followed within the State of Florida. 

Over the last ten years, we have been providing consulting services to numerous Florida governmental 
jurisdictions to include the following entities, many of which we have performed multiple projects: 

11 County entities to include 

• Broward County 
• Charlotte County 
• Collier County 
• Escambia County Housing Finance 

Authority 
• Juvenile Welfare Board of Pinellas County 
• Lee County 
• Miami-Dade County 
• Osceola County Property Appraiser’s Office 
• Pasco County 
• St. Lucie County Property Appraiser’s 

Office 
• St. Lucie County 

24 municipalities to include 

• City of Cooper City 
• City of Coral Springs 
• City of Delray Beach 
• City of Fernandina Beach 
• City of Ft. Lauderdale 
• City of Gainesville 
• City of Hallandale Beach 
• City of Hollywood 
• City of Hallandale Beach 
• City of Hollywood 
• City of Lynn Haven 
• City of Miami 
• City of Miramar 
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8 special districts to include 

• Broward County Metropolitan Planning 
Organization 

• Emerald Coast Utilities Authority (ECUA) 
• Hillsborough Area Regional Transit 

Authority (HART) 
• Hillsborough County Aviation Authority 

(HCAA) 
• Solid Waste Authority of Palm Beach 

County 
• State of Florida, Department of Financial 

Services, Division of Rehabilitation & 
Liquidation 

• State of Florida, Department of Motor 
Vehicles 

• Toho Water Authority (TWA) 
 

• City of North Miami Beach 
• City of Oakland Park 
• City of Pinellas Park 
• City of West Palm Beach 
• City of Winter Park 
• Town of Jupiter 
• Town of Jupiter Island 
• Town of Longboat Key 
• Town of Pembroke Park 
• Village Community Center Development 

District 
• Village of Wellington  
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Why Plante Moran? 
Structured differently to serve you differently 
Our “one-firm” firm philosophy is a unifying structure that prioritizes client service over maximizing 
profits. Unlike other accounting firms, we don’t have office-level profit centers, meaning our offices 
don’t compete. What does that mean for you? It means you receive the collective power of the firm and 
the expertise you need regardless of location. The result: seamless service, a personal touch, and future-
focused thinking.  

   

Seamless service 
One touchpoint with us will 
give you unfiltered access to 
the right experts, at the right 
time. 

Personal touch 
The better we know you, the better we 
can serve you. We build lasting 
relationships to foster a client-focused, 
collaborative culture. 

Future-focused 
Your future is our priority. We 
partner with you to ensure you to 
achieve your goals today and 
beyond.  

Our IT audit and risk experience 
• Cybersecurity and privacy experience – Having conducted numerous cybersecurity, IT security 

control, and IT regulatory compliance engagements for clients similar to the City, we have the 
experience and the knowledge to assist the City with cloud design consulting services. 

• Deep industry experience – Our cybersecurity professionals have varied work experience in 
cyber risk assessment, application security, compliance, security architecture, penetration and 
network security testing, etc. 

• Experienced project team – Our team has the required expertise and relevant certifications, 
including CISA, CISSP, CPA, and CEH. 

As you consider consulting firms, we understand that you want to identify a firm to partner with that 
understands technology security risk and has experience in working with similar private sector clients.  
We have a deep bench of cybersecurity professional that have conducted a number of IT audit projects 
within the public sector.  Our professionals offer relevant experience and insights, as well as deep 
technical expertise, to increase your overall return on investment.  Plante Moran provides a variety of 
solutions to clients, including:  

• IT risk and internal control assessments 
• Baseline network security assessments (layered approach – internet, firewall, network, etc.) 
• Business process/application security and control reviews 
• Security planning, including the development of security strategies and plans, policies, 

procedures, and training 
• Adherence to compliance-related issues, such as PCI Data Security Standards, HIPAA, GLBA, and 

Red Flag 
• Network security assessment and penetration studies 
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• Business continuity and disaster recovery planning 
• IT audit projects 

Customer service and client satisfaction the Plante Moran way 
When clients engage Plante Moran as their advisor, they say they can feel the difference almost 
immediately. Whether it is an innovative approach to problem-solving, our collaborative culture, or 
solutions borne out of deep industry expertise, our clients benefit from an attentive advisor who brings a 
caring approach to each engagement. 

Here are a few considerations that make Plante Moran different and help assure that we provide 
responsive service to our clients: 

• Low staff turnover: We have the lowest staff turnover rate of any major accounting firm in the 
United States. By minimizing turnover, we can provide better staff continuity, which in turn 
makes sure that our teams are organized, prepared, and not slowed down by on-the-job learning. 

• More senior-level involvement: Our staffing mix involves a high degree of partner and senior 
manager-level involvement in our engagements who are knowledgeable about different 
disciplines. This provides you with diverse, expert, and well-rounded thinking to solve your 
increasingly difficult day-to-day challenges and complex issues.  

• Flexibility and experience: Our deep experience in working with clients of all sizes and 
ownership structures allows us to acclimate to your organizational environment quickly.  

• Communication: We consider communication is the key to a successful relationship. Our clients 
tell us that we regularly exceed their expectations because we take ownership of that 
requirement. Regular communication avoids surprises, keeps projects on track, and promotes a 
healthy relationship. 

• Commitment: We listen upfront to what you need, and we deliver. On-time and what you 
requested. We meet the promises we make. This is the number one thing that business executives 
tell us they want when we ask them what is important when hiring a professional service 
company, and we aim to meet their needs. 
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Client satisfaction 
At Plante Moran, we know we haven’t done our job unless you’re confident in our value. We enlist an 
independent third party to conduct an ongoing survey program that collects feedback from our clients. 
This tool allows us to identify areas of satisfaction or dissatisfaction so we can reinforce the good and 
quickly correct any areas of concern. The results of each client satisfaction survey are reviewed by firm 
management. We’re gratified that our clients love us, and we work hard to keep it that way, but, as a 
prospective client, you deserve to see the numbers for yourself. 
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Pricing Proposal 
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4.2 d - Pricing Proposal 
The schedule below summarizes our fee structure for this RFQ: 

Role Rate/ Hr. 

Partner $350 
Principal  $300 

Senior Manager $275 

Manager $250 

Senior Consultant $200 

Consultant $175 

Our expected staffing mix for a typical internal audit is as follows: 

LEVEL PERCENTAGE OF HOURS 
Partner 5 – 10% 
Sr. Manager 10 – 15% 
Manager 15 – 20% 
Senior and Consultant 55 – 70% 

Project Fee Assumptions 
Our project rate per hour is based on the following assumptions. Should these assumptions change, we 
would adjust our professional fees accordingly in consultation with the City. 

• Project stakeholders will be available and ready to fully participate in meetings and workshops as 
defined in the approved project schedules developed for each of the project phases.  

• City end users and process owners are open to considering business process changes and are willing 
to share their experiences surrounding current process challenges and desires for the future state 
processes in addition to those presented by Plante Moran for consideration. 

• Project risks are immediately documented with proactive mitigation strategies. 

• Client will provide a designated project manager to meet with PM on a regular basis to discuss 
project issues and manage change requests that may impact schedule, staff availability, resource 
commitments, and the quality of results. 

• There will be a single draft-to-final process for each deliverable.  Plante Moran expects the City to 
provide timely feedback on the review of all deliverables submitted for review and acceptance. A 
deliverable acceptance review period of 10 business days for review will be provided.  If no revisions 
are received within this timeframe, the deliverable will be deemed acceptable. 

• Travel costs associated with serving the City will be billed as incurred. 

• Our services are inclusive of meetings, phone calls, and necessary discussions with project 
stakeholders, including external auditors 

• Our fees will be invoiced monthly as the work is performed and are payable within 30 days 
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Content of Proposal - Required 
Documents 
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City of Gainesville Prequalified firm, March 12, 2018 
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2.3 Bidder Qualifications – Peer Review Report 
Plante Moran has a peer review performed every third year by an independent CPA firm. This firm 
selects a sample of audit engagements from all the industries served by Plante Moran, including the 
public sector group which includes governmental entities, and ensures that the audits were performed in 
accordance with professional standards. The most recent quality control review included a review of 
several specific government engagements that follow Government Auditing Standards. Our most 
recently completed peer review, conducted in 2019, resulted in a “pass” rating, the highest rating 
possible. The peer review report is available at aicpa.org. Below is our most recent peer review report:  

 

  

https://www.aicpa.org/
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2.3 Bidder Qualifications – Proof of Insurance 
We carry appropriate levels of professional liability (errors and omissions (E&O)), cyber, and commercial 
liability, automobile liability, excess umbrella liability, and workers’ compensation coverage at amounts 
commercially appropriate for a firm of our size. 

If Plante Moran is awarded a contract, we will procure and maintain during the term of the contract, at 
our expense, insurance as required by any RFP received from the City. Plante Moran will provide 
verification of insurance within 15 days following award of a contract. 

Please see the following pages for our commercial, cyber, and professional liability insurance certificates. 
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Insurance certificate – commercial 
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Insurance certificate - cyber 
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Insurance certificate – professional liability 
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4.2 e - Drug-Free Workplace Form 
DRUG-FREE WORKPLACE FORM 

 
The undersigned bidder in accordance with Florida Statute 287.087 hereby certifies that 
 
____Plante & Moran, PLLC______________________________________________________________does: 

(Name of Proposer) 
 
1. Publish a statement of notifying employees that the unlawful manufacture, distribution, dispensing, possession, 

or use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken 
against employees for violations of such prohibition. 

2. Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining a 
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the 
penalties that may be imposed upon employees for the drug abuse violations. 

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1). 

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by terms of the statement and 
will notify the employer of any conviction or, or plea of guilty or nolo contendere to, any violation of Chapter 
893 or of any controlled substance law of the United States or any state, for a violation occurring in the 
workplace no later than five (5) days after such conviction. 

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee’s community, by any employee who is so convicted. 

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section. 

As the person authorized to sign the statement, I certify that this bidder complies fully with the above requirements. 

 
 
            _________________________________________ 
            Bidder’s Signature 
 
            _February 17, 2022__________________________ 
            Date 
 
 
 
 
 
 
 
 
 
 
 

In the event of a tie bid, bidders with a Drug Free Workplace Program will be g iven preference.  To be considered 
for the preference, this document must be completed and uploaded to DemandStar.com with your Submittal. 

E-Bidding Document – RFQ (Non CCNA) – Page 24 of 27  
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4.2 f – Bidder Verification Form 
BIDDER VERIFICATION FORM 

 
LOCAL PREFERENCE (Check one) 
Local Preference requested:                     YES            NO 
 
A copy of the following documents must be included in your submission if you are requesting Local Preference: 

• Business Tax Receipt  
• Zoning Compliance Permit 

 
QUALIFIED SMALL BUSINESS AND/OR SERVICE DISABLED VETERAN BUSINESS STATUS (Check one) 
Is your business qualified, in accordance with the City of Gainesville’s Small Business Program, as a local Small 
Business? :                     YES            NO 
 
Is your business qualified, in accordance with the City of Gainesville’s Small Business Procurement Program, as a local Service-
Disabled Veteran Business?                  YES            NO 
 
REGISTERED TO DO BUSINESS IN THE STATE OF FLORIDA 
Is Bidder registered with Florida Department of State’s, Division of Corporations, to do business in the State of Florida? 
      YES            NO (refer to Part 1, 1.6, last paragraph) 
 
If the answer is “YES”, provide a copy of SunBiz registration or SunBiz Document Number (#______________________) 
If the answer is “NO”, please state reason why:____________________________________________________________ 
 
_________________________________________________________________________________________________ 

DIVERSITY AND INCLUSION (Applies to solicitations above $50,000) 
Does your company have a policy on diversity and inclusion?                   YES            NO 
 
If yes, please attach a copy of the policy to your submittal. 
 
Note: Possessing a diversity and inclusion policy will have no effect on the City’s consideration of your submittal, but is simply requested 
for information gathering purposes. 
 
__Plante & Moran, PLLC___________________________________________________________________________ 
Bidder’ Name 
 
__Troy Snyder / Partner____________________________________________________________________________ 
Printed Name/ Title of Authorized Representative 
 
___________________________________________  \_February 17, 2022____________________________________ 
Signature of Authorized Representative                            Date 
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4.2 f – Bidder Verification Form – Registered in the State of FL 
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4.2 f – Bidder Verification Form – Diversity and Inclusion 
Attached below is Plante & Moran’s Diversity and Inclusion Policy: 

EQUAL EMPLOYMENT OPPORTUNITY 
Plante Moran is committed to a workplace that provides equal employment opportunity. In order to 
provide equal employment and advancement opportunities to all individuals, employment decisions at 
Plante Moran will be based on merit, qualifications, and abilities. Plante Moran does not discriminate in 
employment opportunities or practices on the basis of race, color, religion, gender, national origin, age, 
disability, gender identity, sexual orientation, genetic information, veteran status, pregnancy, or any 
other characteristic protected by applicable law. 
 
Plante Moran will make reasonable accommodations for qualified individuals with known disabilities 
who ask for such accommodations, unless doing so would result in an undue hardship. This policy 
governs all aspects of employment, including hiring decisions, job assignment, compensation, promotion, 
discipline, termination, and access to benefits and training. 
 
Any staff members with questions or concerns about any type of discrimination or retaliation in the 
workplace must bring these issues to the attention of their immediate supervisor and their human 
resources generalist. Staff members can raise concerns and make reports without fear of reprisal. 
Anyone found to be engaging in any type of unlawful discrimination or retaliatory conduct will be subject 
to disciplinary action, up to and including termination of employment. 

Approach 

 

Created in 2003, the Diversity, Equity, and Inclusion Council was started with the goal of being intentional in the 

firm's inclusion practices; more specifically, how to increase diverse staff, develop a substantive pipeline to 

leadership, and ensure that diverse staff feel supported which leads to greater retention rates. 

Strategic Approach 

https://plantemoran.sharepoint.com/sites/T000383/Personnel%20Manual/Equal%20Employment%20Opportunity.aspx


 

Plante & Moran, PLLC #CAUD-220035-MS              42 
Internal Audit Professional Consulting Services Proposal 

Traditionally, firm programs and staff resource groups operated independently. WIL, Workflex and the Staff 

Resource Groups have been consistently involved in various efforts, many of which have an overlay of diversity & 

inclusion.  Similarly, firm leadership contributes ideas and direction involving diversity and its impact on the firm. 

But as we’ve grown and evolved, there is now a need to develop a cohesive strategy and streamlined, integrated 

approach to all these Inclusion efforts.   

Previously, Internal Firm Services were engaged on an initiative-by-initiative basis. With our current strategic 

approach, Internal Firm Services is integrated to provide input on initiatives and efforts that may require their 

services to ensure effective coordination of resources and prioritization. 

This approach does not change the way these initiatives or groups are structured or led, but rather ensures our 

firm-wide strategy is being developed with a collective voice of inclusion.  It also fosters opportunities to share 

best practices and coordinate efforts so we have the greatest impact with the use of our resources. 

 
Talent focuses on our most valuable resource – our people.  Our strategy for not only the active engagement, 

pipelining, recruitment and hiring of diverse talent, but also an intentional focus on how we retain and optimize 

the diversity our talent brings to the table through development, promotion and succession planning.    

 
From the client perspective, Plante continues to cultivate new and sustain existing relationships with women and 

minority-owned businesses, vendor relationships, and emerging markets that include expanded geographies and 

shifts in the way we serve clients.  Minority-owned businesses are the fastest growing segment of entrepreneurs, 

and as a result, there are a high degree of potential opportunities within this space. 

 
Community focuses on the contribution to and entrenchment of diverse groups within academic organizations, 

community groups, and professional organizations. This focus does not take away from or replace any initiatives 

like PM Cares or other regional or office-based activities that are happening today. There are a number of great 

things occurring, but similar to the other focus areas, there could be opportunities for greater synergies and 

collaboration 
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      Integration 
When we talk about integration, we're referring to integrating the most important aspects of diversity, equity, and 

inclusion across the firm, for all of our staff and partners. A few ways we do this include forming deeper 

relationships among all of our staff resource groups and providing training and other events for staff. At its core, 

we mean holding ourselves accountable, or “walking the talk,” in our commitment to deepening cultural 

competency. 
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4.2 g – Bidder’s W-9 
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Exceptions and Litigation 
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Exceptions and Litigation 

None. 
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Past Experiences and References/ 
and Addendum Forms 
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Past Experiences and References 

Below are project examples similar to the requirements identified with the City’s RFQ.  These projects 
capture Plante Moran’s capabilities and technical skills our team can bring to the project. 

Internal Audit and Process Consulting Services 

Miami-Dade County 
Ms. Leany Perez 
Assistant Controller 
111 NW 1st Street 
Miami, FL 33128 
305-375-5245 
Leany.Perez@miamidade.gov  

Risk assessment and internal control review 
Plante Moran performed a process review and risk assessment to 
develop an internal control framework for the County upon 
implementation of a new ERP system. Plante Moran identified gaps 
in the process and recommendations for internal control 
implementation. All work executed so far has been completed 
within the required budget and timeframe. 

City of Deland, FL 

Mr. Greg Whidden 
IT Director 
120 S. Florida Ave. 
Deland, FL  32720 
386-626-7088 
whiddeng@deland.org 

Business Process Review Consulting Services 
Following the final vendor selection, the City determined a need for 
process redesign prior to the implementation effort and engaged us 
to assist them. We conducted current state and future state process 
mapping sessions and documented these with process mapping 
diagrams. We reached out to the finalist vendor with follow up 
questions on our recommended best practice, future state 
processes. The City then had their staff meet with the finalist 
vendor to have them demonstrate how the future processes would 
work in the new software. We then categorized any policy changes 
by the authorizing entity. We then met with City Management and 
the City Commission to introduce the proposed policy changes, get 
their support, and alert them to any ordinance changes that may be 
affected. 

Kent County, MI 

Mr. Jeff Dood 
Fiscal Services Director 
300 Monroe Ave NW 
Grand Rapids, MI 49503 
616-632-7690 
Jeff.dood@kentcountymi.gov 

Risk assessment and grant testing 
Plante Moran performed CARES act grant risk assessment and 
monitoring activities for more than 300 grant subrecipients. This 
large consulting engagement involved performing subrecipient-
level risk assessments, document collection and review, as well as 
attribute-based grant eligibility testing. 

mailto:Leany.Perez@miamidade.gov
mailto:whiddeng@deland.org
mailto:treasurer@ironwoodtownship.com
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Town of Cary, NC 
Mr. Tim Fenton 
IT Operations Manager 
316 N. Academy Street  
Cary, NC 27513 
916-460-4914 
Tim.fenton@townofcary.org 
 

Internal control review and enterprise risk assessment 
Performed an internal control review and enterprise risk 
assessment to identify gaps in the Town’s control framework and 
provide recommendations for improvement and implementation of 
best practices. 

Charter Township of Ironwood, MI 
Ms. Maria Graser 
Treasurer 
N10982 Lake Rd 
Ironwood, MI 49938 
906.932.8447 
treasurer@ironwoodtownship.com 
 

Tax fund deficit investigation 
Performed an investigation determine the cause of tax fund 
deficits. Through our analysis, we were able to identify a kiting 
scheme performed by the former Treasurer which resulted in over 
$1 million in losses. 

Great Lakes Water Authority 

Ms. Nicolette N. Bateson 
Chief Financial Officer/Treasurer 
735 Randolph, Room 1608 
Detroit, MI 48226 
313-964-9225 
Nicolette.Bateson@glwater.org 

Internal control consulting 
Assisted the client by assessing documentation and existing 
policies/procedures, conducting process walkthroughs to 
understand the high-priority areas and the Procure to Pay process 
from beginning to end, developing process maps with controls and 
control weaknesses noted and summarizing observations and 
recommendations for GLWA management’s consideration. 

City of Norfolk, VA 

Mr. Michael Roggow 
City Controller 
Department of Finance 
City of Norfolk 
810 Union Street, Suite 600 
Norfolk, VA 23510 
michael.roggow@norfolk.gov 
 

Lansing Board of Water and Light 

Ms. Elisha Franco 
Senior Internal Control Analyst  
1110 S. Pennsylvania Ave. 
Lansing, MI 48912 
517-242-0534 
Elisha.Franco@LBWL.com 

Internal control consulting 
Provide best practices for controls that should be in place to 
address risks that are common to the public sector. Activities 
include Risk and Control Matrix development as well as 
recommendations to improve the City’s control environment and 
business processes. 

 
 

 
Financial risk assessment  
Performed a financial risk assessment to document and assess the 

Board’s control framework while testing for operating effectiveness 

and providing recommendations for improvement and 

implementation of best practices. 

 

 

mailto:Tim.fenton@townofcary.org
mailto:treasurer@ironwoodtownship.com
mailto:Nicolette.Bateson@glwater.org
mailto:michael.roggow@norfolk.gov
mailto:Elisha.Franco@LBWL.com
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Information Technology Services 

City of Sunnyvale, CA 
Mr. Eddie Soliven 
IT Manager 
456 W. Olive Ave. 
Sunnyvale, CA 94086 
408-730-3044 
esoliven@sunnyvale.ca.gov 

IT Security Assessment 
The City of Sunnyvale retained Plante Moran to perform an IT 
security assessment in order to identify security weaknesses and 
potential threats to City systems and data.  Further, the City sought to 
identify improvement opportunities within their information security 
architecture, which included 13 remote sites. The IT security 
assessment focused on security posture around the risks to data 
confidentiality, integrity, and availability through an evaluation of 
people, process, and technology and related IT security controls. The 
project included internal and external penetration testing and 
vulnerability assessment, technology and infrastructure review, and 
physical and security policy reviews. 

City of Tacoma, WA 
Paul Federighi 
CISO, City of Tacoma 
733 Market St 
Tacoma, WA 98402 
253-382-2612 
pfederighi@cityoftacoma.org 

PCI Consulting and Cyber Assessment Services 
Plante Moran assisted the City of Tacoma in identifying all business 
processes involving the use of cardholder data.  In addition, we 
assessment security processes and controls in support of security over 
the City’s processing and transmission of card transactions.  We 
determined the scope of compliance and provided recommendations 
to reduce PCI DSS scope and related compliance costs; provided 
internal vulnerability scanning services, and penetration testing; 
performed a PCI DSS assessment for both merchant and service 
provider resulting in an Attestation of Compliance; and provide on-
going support to help ensure compliance is maintained year-to-year. 

Orange County, CA 

Mr. Phillip Daigneau 
Director Information Technology 
Auditor Controller, County of Orange 
12 Civic Center Plaza  
Suite 200,  
Santa Ana, CA 92701 
714.834.6277 
Phillip.Daigneau@ac.ocgov.com 

IT Audit and Network Security Risk Assessment 
Orange County retained Plante Moran to review and assess IT general 
controls supporting the County’s financial ERP system, CAPS+, and 
other ancillary systems and databases maintaining sensitive data. The 
objectives for our review included evaluation of the County’s network 
to identify technology risk within IT process and activities and a 
review of application security design and configuration setting to 
identify security weaknesses and gaps. Next, a review the County’s 
data center to assess IT security operational and environmental 
controls. Then, conduct application security procedures to identify 
vulnerability and risk associated with the County’s ERP application, 
CAPS+. Finally, perform an IT risk assessment based on NIST over 
security processes and controls implemented.   

 

 

mailto:esoliven@sunnyvale.ca.gov
mailto:pfederighi@cityoftacoma.org
mailto:Phillip.Daigneau@ac.ocgov.com
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Forensic / Investigative Consulting Services 
We are typically engaged by our client’s attorneys to maintain attorney work product protection and, 
therefore, we are not authorized to release the names of those clients, including governmental and not-
for-profit clients. However, the following are just a few examples of cases for which our clients have 
provided us permission to discuss. We are happy to provide additional case studies, upon request. Our 
clients can speak to the level of service you can expect when choosing Plante Moran. Please feel free to 
contact the individuals below to learn more about how we serve and treat our clients. Additional 
references can be provided upon request. 

 

Porter Wright Morris & Arthur 

LLP / Columbus Zoo and Aquarium  

Fred Pressley, Partner - legal counsel 
representing Zoo 
41 South High Street 
Columbus, OH  43215 
614-227-2233  

Misuse of assets investigation 
We were engaged by the Zoo’s attorneys to investigate allegations 
made by a whistleblower to the local newspaper regarding the misuse 
of Zoo assets by key executives. Our analysis included analysis of 
general ledger activity, credit card purchases, and email review. We 
confirmed the allegations made by the whistleblower and currently 
quantified losses exceeding $600,000. Our initial findings were 
publicly released, and the matter is ongoing as the State Attorney 
General’s office considers criminal actions against the former 
executives. 

City of Lansing, MI 

Jim Smiertka, City Attorney 
124 W Michigan Ave #5 
Lansing, MI 48933 
517-483-4320 

Conflict of interest investigation 
We were engaged by the City to investigate potential conflicts of 
interest and misappropriation of assets. The Department of HUD 
informed the City of a potential conflict involving a department head 
and their approval/use of grant dollars. We performed extensive 
public record and background research, interviews, data analytics, 
analysis of financial documents (e.g., contracts, invoices, bank 
statements, etc.), and social media/online research. We prepared a 
written report which was released by the City to the public. Our 
analysis confirmed the conflict referenced by HUD and detailed how 
the department head: funneled over $1,000,000 to 501(c)3 entities they 
and their immediate relatives controlled and/or owned; requested and 
approved their own transactions; did not disclose their conflicts; and 
used City funds to cover expenses for their 501(c)3 organizations. Our 
findings were provided to the State Attorney General’s office, who 
referred the matter to the FBI. It is still under investigation, with 
results pending.  
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Charter Township of Ironwood 
Maria Graser, Treasurer 
N10892 Lake Rd 
Ironwood, MI 49938 
906-932-5800 

Tax fund deficit investigation 
We were selected through a proposal process to investigate tax fund 
deficits. Through our analysis, we were able to determine a kiting 
scheme performed by the former treasurer which resulted in over $1 
million in losses. We discovered the former treasurer was pre-billing 
residents for taxes, transferring moneys between various funds, and 
depositing unrelated checks into the tax fund, all in an effort to falsely 
inflate the fund’s balance to disguise the scheme. Criminal and civil 
charges were filed. The former treasurer pled guilty to several 
charges. She was sentenced to 3 to 10 years in prison and restitution 
was set at almost $1.4 million. 

Miller, Canfield, Paddock and 

Stone, P.L.C. 
Joseph G. Vernon, Principal 
150 West Jefferson, Suite 2500 
Detroit, Michigan 48226 
313-496-7669 

Vendor selection relationship research 
We were engaged by Miller, Canfield, Paddock and Stone, P.L.C. to 
perform background research on select vendors utilized by their 
client, as the client’s internal audit department identified a potential 
relationship with an employee responsible for vendor selection. We 
performed extensive research of public records and social media 
activity, confirming the suspected relationships. Our scope was 
expanded to include conducting several interviews, analyzing 
numerous invoices and supporting documentation, and utilizing key 
word searches to analyze a population of over 400,000 emails. Our 
analysis identified a large, multi-national, corruption and kickback 
scheme, with losses exceeding $6 million. We prepared an extensive 
written report, provided multiple presentations, and drafted sworn 
affidavits. Our client recovered over $4 million via various civil and 
insurance proceedings.  

Catholic Diocese of Lansing 
George Landolt, Finance Director 
228 N. Walnut St. 
Lansing, MI 48933 
517-342-2448 

Accounting process assessment and compliance analysis 
When the organization’s oversight committee attempted to gain 
access to the accounting records of a particular location, they were 
denied by the location’s leader. Given Plante Moran’s reputation, we 
were requested, in agreement with the location’s leader, to perform an 
accounting process assessment and compliance analysis. During our 
work, we uncovered a $5M embezzlement scheme by the leader 
spanning over several decades. The suspect was charged criminally; 
however, they passed away while awaiting trial. Using our report, our 
client was able to recover the full amount of their loss from their 
insurance company. 
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Wright State University/Dinsmore 

& Shohl, LLP  
D. Michael Crites, Partner – legal 
counsel for WSU 
191 W. Nationwide Boulevard, Suite 
300 
Columbus, OH 43215 
614-628-6934 
 

Investigation of problematic activity 
After Wright State University was notified of a potential investigation, 
we were engaged by Dinsmore & Shohl, LLP to assist the University in 
researching whether or not problematic activity had occurred. Our 
initial scope included an analysis of activities directly related to the 
investigation, in addition to performing data analytics on 
disbursement activity. Our scope was subsequently expanded as our 
analytics yielded numerous anomalies. We performed multiple 
interviews; analyzed hundreds of invoices; performed background, 
internet, and social media research on vendors and affiliated entities; 
and analyzed payroll and accounting information. In addition to the 
written report, we presented our findings at multiple board meetings 
and to multiple Ohio agencies, including the offices of the Ohio 
Auditor of State and the Ohio Attorney General. Although our scope of 
work is complete, the matter is ongoing and, therefore, the results of 
our analysis remain confidential. 

Capital Area Transportation 

Authority 

Patrick Lemon 
4615 Tranter Street 
Lansing, MI 48910 
Phone: 517-999-2530 
 

EDUCATION ACHIEVEMENT 
AUTHORITY OF MICHIGAN (EAA) /  
 
DYKEMA GOSSETT, PLLC 
EDUCATION ACHIEVEMENT 
AUTHORITY OF MICHIGAN (EAA) / 
DYKEMA GOSSETT, PLLC 
Education Achievement Authority 

of Michigan (EAA) / Dykema 

Gossett, PLLC / United States 

District Court, Eastern District of 

Michigan, Southern Division 

(multiple cases) 
W. Alan Wilk., Member – legal counsel 
for EAA 
201 Townsend Street, Suite 900 
Lansing, MI  48933 
517-374-9122 

Unpaid tax forensic services 
We were engaged to provide forensic services due to IRS notifications 
of non-payment of payroll taxes at over $1 million. Our team 
performed interviews, analyzed supporting documentation, and 
reviewed employee email activity. We uncovered numerous issues, 
including emails that outlined which staff knew of the payroll tax 
problem, ultimately leading to our findings. Due to our work with 
resolving the payroll issues, we were subsequently hired to perform a 
specialized internal control review of the Finance Department, so that 
another problematic situation is hopefully averted in the future. 

 

 
Corruption and kickback scheme forensic services 
We were engaged to perform forensic investigative services at the 
Education Achievement Authority of Michigan (EAA). Our team 
identified a large-scale corruption and kickback scheme within the 
district, which was initially hatched within the Detroit Public Schools 
(DPS) district. We performed a substantial analysis of data, physical 
invoices, social media, and email activity and, combined with 
extensive background research, noted select vendors were billing the 
EAA for supplies at rates far above market prices and/or for services 
that were not provided. At our client’s request, we presented the 
team’s findings to the FBI’s Public Corruption Task Force who used 
Plante Moran’s work to assist with indicting and successfully 
prosecuting 13 DPS and EAA principals, 3 vendors, and a DPS assistant 
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superintendent. This investigation was portrayed in an episode of 
CNBC’s American Greed. 
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City of Gainesville RFQ Addendum Forms 
City of Gainesville Addendum No. 1 
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City of Gainesville Addendum No. 2 
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City of Gainesville Addendum No. 3 
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Troy Snyder 
Engagement Partner 

248-223-3273 
troy.snyder@plantemoran.com 

 

We look forward to working with you.  
Please contact us with any questions.  
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