STRATEGIC GOALS AND INITIATIVES FYS$S 2015 & 2016
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GOAL

INTTTATIVE

1. Public Safety
Muaintain a safe and bealthy community in
sdhich to live

11 Improve lighting safety in areas of need or high sk

12 Coordinate with all other govetning bodics to maximize progmms for at-risk
youth

2. Economic Development and
Redevelopment

Foster cconomic development and enconrage
redeelopment

21 Implementthe redevelopment of the GTEC atea and former Kennedy
Homes sites to foster commerdal and residential development in eastern
Gainesville

2.2 Implementthe Sttategic Redevelopment Plan for Depot Park and The Power
District

2.3 Position the dty to take advantage of the innovation economy and implement
the plan for innovation zone neat UF and othet surtounding areas

2.4 Increase the dollar amounton contracts between the dty and small, minority
and women-owned loal businesses by 10%

2.5 Lead “Look East” marketing campaign to foster economic growth in
the east Gainesville region — especially at the GTEC expansion site,
Heartwood Neighbothood, and along primaty cortidors

3. Human Potential

Assist svery persen fo reach their trus
Jpotential

3.1 Continue implementation and engage in the update of the 10 year plan to end
homelessness and develop cmmunity approach to tmnsitional housing, induding
tapid re-housing

3.2 Improve eduational, employment and re-entry opportunities for young
petsons (up to the age of 24)

4. Gavernment Effectiveness

Measure and improve the costsffectiveness
of government services

4.1 Evaluate the infotmation technology infrastmcure and develop a strategic
plan for hardware and software updates

4.2 Develop tools/metris for measuring the economic, environmental, and
sodal sustainability of the dty induding implementation of an internal control
frarnework model acoss the organization

4.3 Tdentify barriers and challenges to human potential that ate related to
attracting and retaining quality employees

44 Evaluate and mnsider alternative work schedules to better serve dtizens

4.5 Create 2 mechanism to revisit and evalvate “old” and “new” organizational
activities

4.6 Redesign development services through Human-entered Design prindples

5. Infrastructure and
Transportation

Insvest in community infrastructure and
continue to enhance the fransporiation
netpork and systents

5.1 Promote an integrated transpottation system that is safe and accessible to ali
users and suppotrtive of the dty’s economic development and sustainability efforts

5.2 Develop 2 Public Fadlities Master Plan and consider relocating the City Hall
omplex

5.3 Imptove transportation options for seniors dty-wide, induding eastside, and
explore partnerships for more flexible services
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6. Quality of Life
Lmprove the quality of lifein onr
netghborhoads for the benefit of all residents

6.1 Evaluate the comprehensive plan and zoning wde to asmmmodate flexible
housitgideas, such as container housing and tiny houses

6.2 Develop 2 community partnership for the long-term dean-up and
revitalization of the Cabot/Koppers Superfund site and surrounding
neighborhood

6.3 Identify steps of implementation for the Patks, Redeation, and Cultural
Affairs Master Plan and oontinued aoquisition of conservation land

6.4 Evaluate potential of providing high speed internet acess for dty residents

6.5 Establisha world dass biking and walking master plan for acess to every
part of the dty, induding designating 100 miles of inter-conneded paths

6.6 Develop and fund 2 model within the dty organization induding greater
intra/interdepartmental collaboration to create and implement neighborhood
apital improvement plans tied to the vision of the future for the dty

7. Envitronment and Energy
Protect and sustain onrnatural
environmeni and address future energy needs

7.1 Assess the status of our natural spring systems within the dty and develop a
plan for the Glen Springs testoration project

8. Community Partnerships

Engage uith othergovernmental entities and
communily partners to enhance our sconomic
position and plan for future service devsand

8.1 Develop a long-term wllaborative plan with the Board of County
Commissioners and School Board of Alachua Connty that foaises on effident
delivery of high quality serviees as City and County demand grows, induding
shated use of fadlities and other resources that support @mmunity goals

8.2 Tie into mlinary/ loal foods inabator interest for professional career path

8.3 Develop a wordinated strategy with the University of Florida, the Chamber
of Commerce, and other stakeholders to matket manufacturing and small
business development

8.4 Assistin developing a master vision and a cmmptehensive funding plan to
address community needs
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