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BALLOT RFP 2005-147

Commissioner:

Proposer

Vote

Christensen Associates Energy Consulting

Convector Consulting

Frontier Associates

GDS Associates

Global Energy Decisions

C. H. Guernsey & Company

ICF Consulting

Navigant Consulting, Inc.

Schumaker & Company, Inc.

Stone & Webster Management Consultants,
Inc.

Synapse Energy Economics, Inc.
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Independent 'Consultation :I
Selection

Presentation to the
Gainesville City Commission

By
Gainesville Regional Utilities
October 3, 2005

__[__a,_ Process Update ]

m Request For Proposal (“RFP”) was
issued on July 25, 2005

m Proposals were due on September 7,
2005




L,,,,[,,T,*__,,.Supmi;ted Proposals ]

m Burns & McDonnell

Christensen Associates Energy Consulting
LLC '

Convector Consulting

Frontier Associates

GDS Associates

Global Energy Decisions

m Green Liquids & Gas Technologies

&[r_ ___Submitted Proposals ]

C.H. Guernsey & Company
ICF Consulting

KEMA Consulting

Navigant Consulting, Inc.
Schumaker & Company, Inc.

Stone & Webster Management Consultants,
Inc.

m Synapse Energy Economics, Inc.




_J- ~ Process

m Purchasing staff reviewed the
proposals to determine
responsiveness to the minimum
submittal requirements

Submlttal Requirements

A resume of professional qualifications;

2. Alisting of previous projects that would indicate
the candidate’s suitability for this Scope of
Services, together with references for individuals
familiar with the candidate’s performance related
to these projects;

3. A cost estimate including all related fees and
expenses required to provide the proposed
services;

4. A proposed methodology for conductlng the
independent consultation;

5. A statement of the time available for performing
the consultation within the time allotted by the
project schedule.




__Results

m Burns & McDonnell: does not meet
requirements under paragraph five of
Qualifications for Consultants-currently
under contract with GRU

__Results

m  Green Liquids & Gas Technologies: does not meet
minimum requirements under paragraphs two
(previous projects), four (methodology) and five
(project schedule) of the Submittal Requirements

m  KEMA Consulting: does not meet requirements of
paragraph two of Submittal Requirements-projects
not identified by customer name and no contact
information provided. Subcontractor did provide
customer names but not contact information.




__,__[__ ___Process Update ]

Selection Schedule

m September 12, 2005 Purchasing staff
delivered the results and copies of the
proposals for each Commissioner

Reference Questions

m Completed checking references on the
responsive proposals

ﬂ__[.,_._____:Qgﬂsu_l_tancy Schedule ]

m Deliver a written draft of their report
within 120 calendar days from the
City’s issuance of a notice to proceed

m City Commission & staff to review
written draft report to identify points for
further analysis or clarification within
30 calendar days of receiving the draft
report
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L ,.[mmgggLs_gligngySchedule ]

m Independent Consultant(s) shall
thereafter prepare their final report and
submit in electronic format to City
Commission within 30 calendar days

m Final presentation of the report at a
subsequent City Commission meeting

roCess ]

e e T i

m Any questions on the process?




_F_.T[A e PTOCESS ]

m Commissioner’s need to turn in their
evaluation sheets to Ruth Davis,
Purchasing Manager for tabulation

m Suggest a short recess

* Copies of each of the evaluation
sheets will be provided to the
Commissioners, staff, and the public

Selection of Independent ]
_L[ e CONSUIANT(S)

m Evaluation Sheet results provided with
rankings




Consultant(s)

e Ty e TS e Sl

[ Selection of Independent ]

m Suggested Commission discussion on their
reasons for their evaluation scores

* proceed with the highest evaluated; or

* agree to short list; and

* forced ranking vote; or

- oral presentations; or.

* enter into a contract with more than
one Independent Consultant

Selection of Independent ]
[ e CONSUIEANT(S)

m Finalize the selection process
m Select Independent Consultant(s)

s Commission authorize the General
Manager or his designee to negotiate
and execute the contract(s)




,.n[ —_Thank-you

m Questions







Suggested Process For Selection Of The
Independent Consultant(s)

Evaluation Sheet
Results

Commission
Discussion
I
Select Highest-
Scored *

OR

Select Highly-
Scored Short List

|

Oral Presentations
from Short List

Assign Points to
Short List

( X points to best, 1 point to worst)

Select Highest-
Scored *

OR

Select 2 Highest-
Scored *

* Motion: A motion will be entertained to make the consultant(s) the final selection(s) and
authorize the General Manager or his designee to negotiate and execute the contract(s).






