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General Project Information

Project Title: School Resource Officer (SRO) K-9 Drug/Firearm Awareness
Program
Subgrant Recipient: City of Gainesville

Implementing Agency:  Gainesville Police Department
Project Start Date: 10/01/2014 End Date: 09/30/2015

Problem Identification

The School Board of Alachua County recognizes today's drug situation and formed a partnership
with the Gainesville Police Department’'s School Resource Officer Program. Presentations are
provided for kindergarten through fifth graders to teach the students the dangers of drugs and
firearms. Students learn to identify drugs and firearms and are encouraged to confidentially report
suspicious activities to the School Resource Officer. At the end of the presentation, the SRO K-9
Officer will bring in K-9 Jet and demonstrate her abilities. After the K-9 demonstration the students
may interact with the K-9. Searches may be conducted at the middle and high school grades upon
request of the Principal.

The School Board of Alachua County recognizes today's drug situation and formed a partnership
with the Gainesville Police Department 's School Resource Officer (SRO) program. Overseeing
the schools is one Lieutenant and one Sergeant.

Previously, two K-9 searches were scheduled for each school, throughout the school year. These
searches require a lot of upfront preparation to ensure student safety. For each search, the
school must conduct a lockdown prior to the K-9 entering the property. Lockdowns are essential
because they protect staff and students from being closely exposed to our current apprehension
K-9 team. The K-9 teams have a minimum of twenty minutes to conduct a canine search for the
entire school. This type of search is distracting and interferes with the school activities. Because
a K-9 search is so disruptive some administrators do not allow school searches to be conducted
on their campus. The decrease in frequency of these searches has contributed to an increase of
drug problems on Campuses.

Project Summary (Scope of Work)

The SRO K-9 Officer is responsible for coordinating the SRD Drug/Firearm K-9 Awareness
Program.

The success of the School Resource Officer (SRO) Drug/Firearm Awareness K-9 Program is
accomplished through mutual cooperation of the Gainesville Police Department and the Alachua
County School District. Upon request, the SRO K-9 Officer or qualified SRO K9 designee will
provide drug/firearm awareness/gang prevention presentations during the school year and
summer school. Presentations are provided for kindergarten through fifth graders to teach the
students on the dangers of drugs and firearms and gangs. Students learn to identify drugs, sale
of drugs, firearms and are encouraged to confidentially report suspicious activities to the School
Resource Officers. At the end of the presentation, the SRO K-9 Officer or qualified SRO K9
designee will bring in the K-9 and demonstrate the K-9's abilities. After the K-9 demonstration the
students may interact with the K-9.
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After coordinating with school administration, the non-apprehension K-9 will be brought onto

middle and high school campus by the SRO K-9 Officer or qualified SRO K9 designee, to search for
drugs. With a non-apprehension K-9, lockers, buses, cars, and classrooms will be searched during
regular school hours without disrupting school activities. Furthermore, the K-9 may be used for
Extended Day Enrichment Program (EDEP), Carnivals, and other on campus school events as a
narcotic deterrent.

The SRO K-9 is trained to detect the following odors: marijuana, heroin, cocaine, crack cocaine,
Ecstasy (MDMA) and methamphetamines. The ability of the K-9 to detect these odors is
accomplished through continuous specialized training. Training the K-9 in the listed odors is
necessary to maintain industry reliability and proficiency. The advantage of having a
non-apprehension K-9 will allow for frequent searches of Alachua County campuses without the need
for campus lockdown. Participating in unplanned searches will deter students from bringing drugs on
school campuses. Ultimately, the non-apprehension K-9's presence will result in a safer campus
environment. The true success of the SRO K-9 Drug/Firearm Awareness Program relies on the
continued and consistent use of the K-9 on the school campuses.

Goals and Objectives:

Goal 1: To increase drug/firearm awareness for all eleven elementary school campuses.
Objective: Provide drug/firearm awareness presentations to kindergarten through fifth grade

Goal 2: Deter narcotic possession on school campuses through K-9 presence
Objective: Conduct a minimum of 48 narcotic K-9 searches during normal school hours.

K-9 Certification Training:

The SRO K-9 will certify once a year in narcotics detection, participate in K-9 narcotic detection
training workshops and seminars. To prepare the K-9 for certification, the SRO K-9 Officer is
required to train with the K-9 a minimum of 16 hours a month in narcotics detection. Training
sessions will encompass both the Gainesville/Alachua County Drug Task Force (DTF) and within the
City of Gainesville, Alachua County schools.



#140156C

Application for Funding Assistance
Florida Department of Law Enforcement
Justice Assistance Grant - County-wide

Supplies:

Dog Food (12 month supply) 12 X $50 bag = $600
Training Toys 2@ $11=9%22
Training Toy 3@ $15=%45

K-9 Drug and Firearm Awareness Bookmarks - 1,000 for $113

* Card design and wording to be approved by FDLE before printing

Dental = 1@ $272

* Initial Dental Evaluation, to ensure K-9 is fit for duty

Total Supplies $1,052

Equipment:

Outside Doghouse 1@ $190
Training Collar 1@ $250
Water bowl 1@ $17
Food Bowl 1@ $22
Training Leash 6ft 2 @ $40
Choke Chain 1@ %16
Working Collar 1@ $33
De-Shedding Comb 1@ $43
Food Storage Vault 1@ $43
Training Harness 1@ $80
K9 Training Pants 4 @ $50
K9 Training Shirts w/Embroidery 4 @ $45
K9 Training Dri-Fit Tee Shirts 4 @ $20
Narcotics Safe Kit for Trunk 1 @ $345
Synthetic drug training kit for K-9, mandatory for continued K-9 training 1@ $890

Total Equipment $2,084

Travel and Training:

FDLE K9 Training & Certification Workshop
Mandatory for yearly K-9 drug certification
Date: to be announced

Total Travel and Training $3,164
Total Expenses $6,300

Operating Capital:
Kennel - 10ft x 10ft x 6ft galvanized steel outside kennel (required) 1 @ $1,100
Car wrap for K-9 patrol vehicle with “say no to drugs/firearms message” 1@ $2,600

Total $3,700

Total Award $10,000
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