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City of Gainesville
FY21 Charter Officer Performance Evaluations

Omichele Gainey, City Clerk




Charter Officer
Annual Performance Evaluation Form D,A £ 7 9/’71

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

5 Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.
3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

e  Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

e  Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

e  Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer
Annual Performance Evaluation Form

Fiscal Year: "C\r)( Evaluator: D| /}-
Charter Officer: TQM, chole [)GJMLI Title: 4 [, K
1

Goal(s) If needed use additional goals sheet (page 5):

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how theserelate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s): gu?zr")( Secdit . ‘¥9 M Qw%\lf,( corm158ian ~AA QN1 S,}d:(_

Commission Member: Check performance rating 110 | 20 | 30 | a0 | 5 | N/ADD
Commission Member Comments:

Ofetes NS
rse. of IS/ o (ose S’JUY'

cered  Fall  perrS onh ez

Charter Officer: Check self-evaluation rating ] 10 ] 200 l 30 l4|:] J 50 I N/ADO
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating [ 10 | 20 | 30 | 40 | s® Y=
Commission Member Comments:

Teccifre  Sewrd O Epuect)

Charter Officer: Check self-evaluation rating 10 | 20 |30 | a0 | 500 | N/ADD
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating 10 | 20 | 30 | aO [sR [ n/aO

Commission Member Comments:

Ok s -

\p\(//SMr( « W oK J ﬁ‘}\

Charter Officer: Check self-evaluation rating | 10 | 200 ’ 30 | a0 [ 50 l N/AC]
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating | 10 ' 200 | 30 ] a0 l 5K I N/ACT
Commission Member Comments:

Charter Officer: Check self-evaluation rating ] 10 | 20 J 30 J a0 | 5O I N/AC]
Charter Officer Comments:

3
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Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating [ 10 [ 20 ] 30 [ 40 ] s5[X I N/AO
Commission Member Comments:

Charter Officer: Check self-evaluation rating [ 10 l 200 [30 | a0 [ 500 | N/AO
Charter Officer Comments:

S. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating [ 10 (20 |30 | a0 [s® | N/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 20 | 30 | a0 | 500 | N/ADD
Charter Officer Comments:

Charter Officer Signature: Date:

—
Commission Member Signéture:_ — R w_Z Date: Sz/ ’ g l }0;;\

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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Charter Officer

Annual Performance Evaluation Form
Additional Goals Sheet

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goalfs):

‘Commission Member: Check performance rating 10 200 30 4] s N/ACI
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 200 30 40 | 50 N/AC]
Charter Officer Comments:

Goal 3 - Describe Goalfs):

Commission Member: Check performance rating 10 201 30 a0 50 N/AC]
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 200 30 4[] 50 N/AL]
Charter Officer Comments:
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Charter Officer il wl(ﬂuw{
Annual Performance Evaluation Form

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

) Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

e  Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e  After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

e  Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e  Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer
Annual Performance Evaluation Form

Fiscal Year: 2021-2022 Evaluator:
Commissioner Desmon Duncan-Walker
Charter Officer: Omichele Gainey Title: City Clerk

Goal(s) If needed use additional goals sheet (page 5):

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Commission Member: Check performance rating [10 | 20 |30 | 4O [ s [ N/AD
Commission Member Comments:

Ms. Gainey has consistently provided superior professional support for the Commission, expert leadership for her
team and she had maintained a high level of customer service for our neighbors who request the services of her office.
Her ability to be nimble and manage change through a number of organizational changes as well as the
unprecedented COVID-19 pandemic was instrumental in keeping the City and the Commission Operational. Her
demonstrated critical thinking, problem solving skills and creativity and leadership have been invaluable assets to her
office and the Commission and have made her effective in her service to the communityl

Charter Officer: Check self-evaluation rating | 10 | 20 | 30 [ 40 [ 50 | n7aD
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating [ 10 | 20 | 30 [ 40 | 5 | N/AD

Commission Member Comments:

Ms. Gainey has a sound understanding of City policies, procedures and how the organization functions as a whole and

she has the ability to communicate the aforementioned succinctly to others (verbally and in writing). She has

consistently identified what works well and what needed improvement in her office, the Commission and in services
provided to the community at-large and has engaged her team in developing strategies and solutions to resolve
issues.

Charter Officer: Check self-evaluation rating | 10 | 20 | 30 | a0 |'sO | n/aD
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating [10 [ 20 |30 | a0 | s [ n/AD

Commission Member Comments:

Ms. Gainey has demonstrated a great capacity for effective and respectful communication and team building. She

strives for a cohesive environment in her office and the workplace at large. She possesses a positive, professional

demeanor and seeks to work collaboratively with her colleagues and the community-at-large to address issues that
arise.

Charter Officer: Check self-evaluation rating 10 [ 20 [ 30 | a0 | 50 [ N/AD
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating |10 |20 |30 | a® [sO  [wn/aC
Commission Member Comments:

Ms. Gainey posseses a strong understanding of and capacity for fiscal management. Her abilities in this area have been
so adept that she has, on occasion, had surplus funds.

Charter Officer: Check self-evaluation rating |10 [20 [30 | a0 | 500 [ N/AD
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating |10 |20 [30 | a0 [s® | n/aD
Commission Member Comments:

Ms. Gainey operates conducts herself respectfully and is respectful of others. She gives much regard for adhereing to
rules, policy and procedure and holds her team to the same standard. She has cultivated an environment of trust in her
office that make her work environment one that her team feels comfortable and supported in.

Charter Officer: Check self-evaluation rating [10 | 20 |30 | aO | 50 [ N/ADD
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating [10 [20 [30 a0 |5® [ n/aD
Commission Member Comments:

Ms. Gainey is a natural leader and a fair supervisor. She has demonstrated a commitment to her own professional
development by acquiring additional professional certifications in her field. She has sought to maximize employee
performance to the extent of securing relocating staff to other departments in an effort to improve their employee work
experience. Her expertise in City operations, ability to manage through change, genuine concern for her staff, the
Commission and the community make her a strong leader and supervisor that people find easy to work with.

Charter Officer: Check self-evaluation rating [ 10 [ 20 |30 [aO [sO [ N/aD
Charter Officer Comments:

Charter Officer Signature: Date:

Commission Member Signature: Date:

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20

HR Form 01172019,Rev2020




Charter Officer

Annual Performance Evaluation Form
Additional Goals Sheet

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goalfs):

Commission Member: Check performance rating 10 20 300 { 4] sO N/AC]
Commission Member Comments:

_Charter Officer: Check self-evaluation rating 10 20 j 304 41 s I N/AO
Charter Officer Comments:

Goal 3 - Describe Goal(s):

‘Commission Member: Check performance rating 10 [ 200 30 [ a0 I sO | nN/AO
Commission Member Comments:

Charter Officer: Check self-evaluation rating (10 [ 20 30 [ a0 sO | n/aO
Charter Officer Comments:
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Charter Officer %\f e3-Sank Sl Gacney

Annual Performance Evaluation Form

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission_Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

5 Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.
3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

e  Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

e  Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

e Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e  Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer
Annual Performance Evaluation Form

Fiscal Year: 2022 Evaluator: Adrain Hayes-Santos

Charter Officer: Gainey Title: City Clerk

Goal(s) If needed use additional goals sheet (page 5):

*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Commission Member: Check performance rating [10 | 20 |30 | 4 | 50 | n/AO
Commission Member Comments:

Charter Officer: Check self-evaluation rating [ 10 ] 200 | 30 ] 40 | 50 I N/AO
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating | 10 | 20 |30 | e | sO [ n/aO

Commission Member Comments:

Charter Officer: Check self-evaluation rating [10 | 20 [30 [ a0 ] 50 | N/AD
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City. |

Commission Member: Check competency rating |10 | 20 | 30 | a® | sO =

Commission Member Comments:

Charter Officer: Check self-evaluation rating [10 | 20 |30 | a0 | sO | N/AD
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating | 10 |20 |30 | aR® |sO | Nn/AD
Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 20 | 30 | a0 | sO0 [ n/aD
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating I 10 I 201 I 30 ] 4] ] 5K I N/AC]
Commission Member Comments:

Charter Officer: Check self-evaluation rating [10 | 20 [30 a0 [sO | n/AD
Charter Officer Comments:

S. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating |10 |20 |30 |4 [s0  [waDO
Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 20 |30 | a0 | 500 [ n/aD
Charter Officer Comments:

Charter Officer Signature: Date:

Commission Member Signature: Date:

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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Charter Officer

Annual Performance Evaluation Form
Additional Goals Sheet

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goalfs):

Commission Member: Check performance rating 10 20 300 4 sO0 N/AC]
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 200 301 4[] s N/AC]
Charter Officer Comments:

Goal 3 - Describe Goall(s):

Commission Member: Check performance rating 10 [ 20 30 4[] s N/AC]
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 20 30 4] s N/AO
Charter Officer Comments:

5 HR Form 01172019,Rev2020







Charter Officer
Annual Performance Evaluation Form

FiscalYear: 72027 (o 242 \ Evaluator: o
' 7

} Charter Officer: C~o. i e/ Title: " \eite
| Goal(s) If needed use additional 2oals sheet (page 5):
~*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
_City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives ‘and§
how these relate to the Charter Officers’ job and department. " '
*Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s):
’ Cexvj‘lWL.Le,.:3 UM(MGV‘WWI' b access b pal e p2eendd S
. Mook AL & W”’Z MAQ)(McMWJ teelrnol s or;ape»g!-ﬂf‘
. Vol e i & ‘Nﬁ%{ﬁfvd’
s Q%@:% Og S Mﬂ""‘”%
VG G — o
Commission Member: Check performance rating |10 LZD T 30 N 4 | s I N/AC
Commission Member Comments:

b{s. GWM\{ QWhML—QS "2) QA_:),@(S’?t(:,\ag,QB—G ~ b= Qﬂp/\.‘é'f
6-@,0"(/6 L,U(M‘* ""C@L\UL&(OK—_)\/ feaA ? WALDAAL LA g} ba,.,u—f/\ 5Ms
csS Tthes w vk, @BFE (LLeBL55 Ao e

Charter Officer: Check self-evaluation rating |10 | 20 | 300 | 40 | 50 | n/aC
Charter Officer Comments:

Competencies:
1. Business Acumen. Understands the business, financial status of the organization and core operational area of :
~ responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.
Commission Member: Check competency rating I 10 [ 20 [ 300 | 40 T 56T l N/AO

Commission Member Comments:

s Qeive s (4 cudarre “6 W,@(Cé&& Wca_o:r' (*-4/\
op,u-u})o'vu howrs cr e Aeot o e &xﬁm—ga-&w
colerieusn o lle

Charter Officer: Check self-evaluation rating |10 |20 130  JaO [s0 | N/ADD
Charter Officer Comments:

—_— |

2 HR Form 01172019,Rev2020







Charter Officer
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City. -

Commission Member: Check competency rating ] 10 I 200 | 30 ‘ ad [ sE— ] N/ACT

Commission Member Comments:

ﬁis. C,./L,Z wesS O agnemw el .—P(\&VV\E w“‘,&,\ MMQLCC
ben vicrs o W:AV&}Q~M (S%] MSQMI Mej
en (e ‘-aC/chﬁb\Q e ben L peno hon & Wbt ot

Charter Officer: Check self-evaluation rating ] 10 | 20 | 30 | a] | 500 [ Nn/aO

Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating [10 |20 |30 | a0 | 58— [ n/aO

Commission Member Comments:

MS- 6CA1MV/ W%{V\ws ‘\'a Wae%(/\ Lo~ o-gdeaL ‘

-—&///1"02% . '

Charter Officer: Check self-evaluation rating [ 10 | 200 ] 30J I ar] I 501 ] N/AC]

Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating |10 (20 [30 [ a0 | s@ [ n/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 [20 | 30 ] 40 | 50 | N/AO
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating |10 |20 [30 a0 | s@— ] N/ACD
Commission Member Comments:

Us. Qwu@\/ has cloets con cu,trfs’ku/el‘ (ob ‘*€
oS Ao L\uglu.ﬂg Mowaa,w? %{ fd-/(c\7
ALs.ea cA- zU\J/lMeA_,u ’ﬁMf Ricets

Mo&&351’q oy ﬂa{f\,b,\,} L\p__o@j: g J Ao WJ;AQ.

Charter Officer: Check-Jelf-evaluation rating [ n] | 20 30 [aO  [sO =
Charter Officer Comments:

Charter Officer Signature: Date:

Commission Member Signature: J/ﬁj ~ I'J'\ Date: Z/q {ZQ'Z/L

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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Charter Officer — Gainey, Omichele (City Clerk)
Annual Performance Evaluation Form

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

5 ‘Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.
3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance: The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

e Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources. .
Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

e Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer — Gainey, Omichele (City Clerk)
Annual Performance Evaluation Form

Fiscal Year: Evaluator:):L
5

Charter Officer: Title: 05 ., - 21 Pvier

Goal(s) If needed use additional goals sheet (page 5):

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

—
Commission Member: Check performance rating [10 | 20 |30 | a0 | sS— [ n/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating [10 | 20 |30 | a0 | sO0 | N/AD
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating [10 | 20 |30 | a0 | 52( | N/ADO

Commission Member Comments

- Pl e & w fe Wb g 1S P R w
. L

Charter Officer: Check self-evaluation rating | 10 |20 |30 | a0 | sO | Nn/AO
Charter Officer Comments:
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Charter Officer — Gainey, Omichele (City Clerk)
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating |10 | 20 |30 | a0 | s8L | NAO
I

Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 20 |30 | a0 | 50 | N/AD

Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

/
Commission Member: Check competency rating |10 [20 |30 | a0 | S8~ [ n/aO
Commission Member Comments: l

Charter Officer: Check self-evaluation rating 10 | 20 |30 | a0 I 500 I N/AC]

Charter Officer Comments:
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Charter Officer — Gainey, Omichele (City Clerk)
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities. /

Commission Member: Check competency rating | 10 | 200 [ 30 | a0 | jaY ] N/AO
Commission Member Comments: -

Charter Officer: Check self-evaluation rating | 10 | 200 |30 | a0 | sO0 | N/aD
Charter Officer Comments:

S. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

7
Commission' Member: Check rating | 10 (20 |30 | a0 lsZ_ [ naO
Commission Member Comments: ¢

Charter Officer: Check self-evaluation rating |10 | 20 | 30 | a0 | 5O | N/AD
Charter Officer Comments:

Charter Officer Signature: Date:

Commission Member Signature: m——- Date: Z//g /@

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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Charter Officer — Gainey, Omichele (City Clerk)

Annual Performance Evaluation Form
Additional Goals Sheet

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goal(s):

Commission Member: Check performance rating 10 20 300 4] 5O N/AD
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 20 300 4[] 50 N/AC]
Charter Officer Comments:

Goal 3 - Describe Goalfs):

Commission Member: Check performance rating 10 2] 300 4l 5] N/AC
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 20 301 40 sO N/AO
Charter Officer Comments:

5 HR Form 01172019,Rev2020







Charter Officer Ward| ém‘“{
Annual Performance Evaluation Form

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
orsheis performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression aboutthe Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

S Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishmenss List or Report to the form.

o Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

e Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

o  After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

e Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources. -

e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer
Annual Performance Evaluation Form

Fiscal Year: ;% g,f ' Evaluator: A/ oAR/)

Charter Officer: . /2 /// Title: ~— //[c

Lt B

Goal(s) If needed use additional goals sheet (page 5): B
*Overall Support of City Commission Goals and Objectives. Demonstrates an understandlng of and supports the
City’s philosophy (vision, mission, vaiues); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

_*Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s):

Commission Member: Check performance rating (10 20 |30 a0 'sE | N/AO0 |
Commission Member Comments:

Charter Officer: Check self-evaluationrating |10 | 20 30 a0 |50 Y s] ]
Charter Officer Comments:

Competencies: - _
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
__diagnose business strengths and weakpesses. iz e TR
Commission Member: Check competency rating 110 |20 |30 a0 [s® | N/aD0
| Commission Member Comments:

| Charter Officer: Check self-evaluation rating 10 20 I 30 401 s0O N/AO
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

2. Communication and Buiiding Relationships. Communicates and listens effectively, open to receiving and giving |
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational fines, builds credibility for

Lthe G s @ o ; i T e U T e RN S NP o

Commission Member: Check competency rating 110 |20 |30 | a0 | 3@ N/AO

Commission Member Comments:

V.

Charter Officer: Check self-evaluation rating 10 I 20 ] 30 40 I s0 I “‘JAD_
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability. |

Commission Member: Check competencyrating | 10 |20 (30 [aO " s |waO )
| Commission Member Comments: ———————=

|

:Ch_a;er Officer: Check self-evaluation rating - 1O 20 |30 a0 5O =

Charter Officer Comments;

|
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Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates El_\éql;iéhest level of integrity and ethical behavior, adhering to the City’s code of conduct |
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating | 10 |20 |30 In] | s [n/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 |20 |30 | aD | s0 [ n/aO
Charter Officer Comments:

5, ieaciing and Superviion. Effecfively establishes strategies to develop and maximize empioyee performance, foster
high standards in meeting the vision, mission and goals of the department.

-

| Commission Member: Check rating j__ __ o _l 10 20 [30 | a0 | sf5. | ~n/aO
Commission Member Comments: 4

Ty dios, Hed s ey btk st f S A
VYA

Charter Officer: Check self-evaluation rating |10 ]zEl |30 | a0 [sO [ n/AO
Charter Officer Comments:

Charter Officer Signature: Date:

Commission Member Signature: J . S— Date: M‘v/ )»2-‘

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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