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Introduction: 

Charter Officer 

Annual Performance Evaluation Form 'DIA L j on,

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to 

the achievement of the City's mission, vision and goals. Charter Officer performance evaluations shall be conducted after 

the conclusion of each fiscal year. 

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he 

or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of 

Gainesville's strategic objectives. 

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core 

competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human 

Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary 

increases will be based on the Charter Officer's performance of established objectives in the prior fiscal year. Any annual 

awards are made based on market considerations and according to budgetary or fiscal constraints. 

Commission Instructions: 
Evaluate the Charter Officer's performance for each area of accountability using the rating scale outlined below. Consider 

all criteria together when forming an impression about the Charter Officer's performance. Add comments you believe 

provide context to your rating or that would be helpful to the Charter Officer. 

Performance Descriptors and Rating Scale 

5 Superior Work performance consistently exceeds all performance expectations and displays a 

consistent level of exceptional performance. This is consistent, exceptional 

performance. 

4 Exemplary Work performance consistently achieves all performance expectations and key elements 

of performance consistently are carried out in an exceptional manner or sustained 

periods. This is consistent, outstanding performance. 

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor. 

2 Needs Improvement Work performance on one or more elements is less than expected and requires some 

improvements to fully meet performance standards. 

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet 

Expectations expected performance standards. 

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance 

improvement. 

Charter Officer Instructions and Next Steps: 
• Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer

should also attach his or her Accomplishments List or Report to the form.

• Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

• Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self­

evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

• After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each

Commission member will provide an evaluation rating, using the above Rating Scale.
• Following Commission and Charter performance evaluation discussion, completed performance evaluations are

returned to Human Resources.

• Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for

discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services

contingency account and recommended salary increases will be processed within established payroll processing

timelines.
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Charter Officer 

Annual Performance Evaluation Form 

Fiscal Year: F 

Charter Officer: Title: 

Goal(s) If needed use additional goals sheet (page 5): 
*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the

City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers' job and department.

*Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s): 

)
1

.u-tor �vie{.. �9 � �v\�\n .. , Co ,-r-1 >.S \ "'"'' Cr-.A Ck-7 S-tc.K · 

Commission Member: Check performance rating I 1 0 [ 20 I 3□ 14□ I SIX! IN/A□ 
Commission Member Comments: 

�� 
Ll-\.s1wt) f .A. t I J-urf{j Ul'J c)cputS 

Orflcu 

fCJS-e... of 10. I(\ �Sl- Sc-,luy ..

Charter Officer: Check self-evaluation rating I 10 I 2D I 3D 14□ Is□ IN/A□ 
Charter Officer Comments: 

C ompetencies: 
1. Business Acumen. Understands the business, financial status of the organization and core operational area of

responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately

diagnose business strengths and weaknesses.

Commission Member: Check competency rating I 10 I 2D I 3□ 14□ I sl!l IN/A□

Commission Member Comments: 

Terr,ftc. Sk,.uu-A. of r�.S, vv-c t:) 

Charter Officer: Check self-evaluation rating [ 1□ I 2D [ 3D [ 4D I so IN/A□ 
Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating I 10 I 20 I 30 I 4D I smL IN/AO 
Commission Member Comments: 

\..J rt� 
Qff-/((r (S �1t£--S1Ar{_ �p woo< 

-

Charter Officer: Check self-evaluation rating I 10 I 2D I 30 I 40 Is□ IN/A□ 
Charter Officer Comments: 

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,

ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating I 10 [ 2□ [ 3D [ 4D I sltf IN/A□ 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 10 [ 2D [ 3D ] 4D I SD IN/A□ 
Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City's code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating I 1□ I z□ I 3□ 14□ I SIXI. IN/A□
Commission Member Comments:

Charter Officer: Check self-evaluation rating I 1D lz□ I 3□ I 4□ I so IN/A□

Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating 11□ I z□ 
Commission Member Comments:

Charter Officer: Check self-evaluation rating I 1D I z□ 
Charter Officer Comments:

Charter Officer Signature: 
� 

Commission Member Sign�ture: �-7l , _, L 

I 3□ I 4D I srio IN/A□

I 3□ 14□ I so IN/A□ 

Date: ____________ _

Date:
-------=--i

s{
.......,__/ &'

-+-=
[}'---0 d-=-=-J-.....a...,____ 

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20 
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Charter Officer 

Annual Performance Evaluation Form 

Additional Goals Sheet 

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers' job and department.
*C��_t1:�r. !O a�tacl:i__�Cf<>mpU�h_!'lents Report for. Evajuation Perie>d
Goal 2 - Describe Goal(s):

Commission Member: Check performance rat_i_ng� --I�1_ □_ _  
�2_ □

_ _  � _3_□__ �1_4_□_ _  � _5_□
_

Commission Member Comments: 

Charter Officer: Check self-evaluation rating 
Charter Officer Comments: 

Goal 3 - Describe Goal{sJ:

I 10 

Commission Member: Check performance rating _l1 □
Commission Member Comments: 

Charter Officer: Check self-evaluation rating 
Charter Officer Comments: 

10 

I 20 

20 

[ 2D 

40 I so 

30 ls□

40 50 

N/A□

TN/A□

IN/A□
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Charter Officer 

Annual Performance Evaluation Form 

Introduction: 
The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to 

the achievement of the City's mission, vision and goals. Charter Officer performance evaluations shall be conducted after 

the conclusion of each fiscal year. 

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he 

or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of 

Gainesville's strategic objectives. 

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core 

competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human 

Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary 

increases will be based on the Charter Officer's performance of established objectives in the prior fiscal year. Any annual 

awards are made based on market considerations and according to budgetary or fiscal constraints. 

Commission Instructions: 
Evaluate the Charter Officer's performance for each area of accountability using the rating scale outlined below. Consider 

all criteria together when forming an impression about the Charter Officer's performance. Add comments you believe 

provide context to your rating or that would be helpful to the Charter Officer. 

Performance Descriptors and Rating Scale 

5 Superior Work performance consistently exceeds all performance expectations and displays a 

consistent level of exceptional performance. This is consistent, exceptional 

performance. 

4 Exemplary Work performance consistently achieves all performance expectations and key elements 

of performance consistently are carried out in an exceptional manner or sustained 

periods. This is consistent, outstanding performance. 

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor. 

2 Needs Improvement Work performance on one or more elements is less than expected and requires some 

improvements to fully meet performance standards. 

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet 

Expectations expected performance standards. 

Ratings Z or below should include comments and if applicable provide specific suggestions for performance 

improvement. 

Charter Officer Instructions and Next Steps: 
• Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer

should also attach his or her Accomplishments List or Report to the form.
• Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.
• Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self­

evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.
• After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each

Commission member will provide an evaluation rating, using the above Rating Scale.
• Following Commission and Charter performance evaluation discussion, completed performance evaluations are

returned to Human Resources.
• Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for

discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services

contingency account and recommended salary increases will be processed within established payroll processing

timelines.

1 HR Form 01172019,Rev2020 



Charter Officer 

Annual Performance Evaluation Form 

Fiscal Year: 2021-2022 Evaluator: 

Commissioner Desmon Duncan-Walker 

Charter Officer: Omichele Gainey Title: City Clerk 

Goal(s) If needed use additional goals sheet (page 5): 
*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers' job and department.
*Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s): 

Commission Member: Check performance rating I 1 D  I 2D I 3D 14□ l 5181 IN/A□ 
Commission Member Comments: 
Ms. Gainey has consistently provided superior professional support for the Commission, expert leadership for her 
team and she had maintained a high level of customer service for our neighbors who request the services of her office. 
Her ability to be nimble and manage change through a number of organizational changes as well as the 
unprecedented COVID-19 pandemic was instrumental in keeping the City and the Commission Operational. Her 
demonstrated critical thinking, problem solving skills and creativity and leadership have been invaluable assets to her 
office and the Commission and have made her effective in her service to the community! 

Charter Officer: Check self-evaluation rating I 1□ I 2D I 3□ 14□ I 5□ j N/A□ 
Charter Officer Comments: 

C ompetencies: 
1. Business Acumen. Understands the business, financial status of the organization and core operational area of

responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating 11□ I 2D I 3□ 14□ I 5181 IN/A□ 
Commission Member Comments: 
Ms. Gainey has a sound understanding of City policies, procedures and how the organization functions as a whole and 
she has the ability to communicate the aforementioned succinctly to others (verbally and in writing). She has 
consistently identified what works well and what needed improvement in her office, the Commission and in services 
provided to the community at-large and has engaged her team in developing strategies and solutions to resolve 
issues. 

Charter Officer: Check self-evaluation rating I 1D I 2D I 3□ I 4D I 5□ IN/A□
Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving

constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both

internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

the City.

Commission Member: Check competency rating I 10 I 20 I 3□ I 4□ I s181 IN/AO 
Commission Member Comments: 

Ms. Gainey has demonstrated a great capacity for effective and respectful communication and team building. She 

strives for a cohesive environment in her office and the workplace at large. She possesses a positive, professional 

demeanor and seeks to work collaboratively with her colleagues and the community-at-large to address issues that 

arise. 

Charter Officer: Check self-evaluation rating I 10 I 20 I 30 I 4□ I so IN/AO 
Charter Officer Comments: 

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,

ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating 11□ I 20 I 30 14181 I so IN/AO 
Commission Member Comments: 

Ms. Gainey posseses a strong understanding of and capacity for fiscal management. Her abilities in this area have been 

so adept that she has, on occasion, had surplus funds. 

Charter Officer: Check self-evaluation rating 110 l2□ I 30 I 4□ I so IN/AO 
Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City's code of conduct

upholding the values of the City, challenges questionable work standards and confronts or reports suspicious

practices to appropriate leaders or authorities.

Commission Member: Check competency rating I 1D I z□ I 3D 14□ Is� IN/A□
Commission Member Comments: 

Ms. Gainey operates conducts herself respectfully and is respectful of others. She gives much regard for adhereing to 

rules, policy and procedure and holds her team to the same standard. She has cultivated an environment of trust in her 

office that make her work environment one that her team feels comfortable and supported in. 

Charter Officer: Check self-evaluation rating I 1D I z□ I 3D 14□ Is□ IN/A□ 
Charter Officer Comments: 

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster

high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating ] 1D I z□ ] 3D 14□ Is� IN/A□
Commission Member Comments: 

Ms. Gainey is a natural leader and a fair supervisor. She has demonstrated a commitment to her own professional 

development by acquiring additional professional certifications in her field. She has sought to maximize employee 

performance to the extent of securing relocating staff to other departments in an effort to improve their employee work 

experience. Her expertise in City operations, ability to manage through change, genuine concern for her staff, the 

Commission and the community make her a strong leader and supervisor that people find easy to work with. 

Charter Officer: Check self-evaluation rating I 1D I z□ I 3D 14□ Is□ IN/A□
Charter Officer Comments: 

Charter Officer Signature: _______________ _ Date: ____________ __ 

Commission Member Signature: _____________ _ Date: ___________ __ _ 

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20 
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Charter Officer 

Annual Performance Evaluation Form 

Additional Goals Sheet 

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the

City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers' job and department.

*Charter to attach Accomplishments Report for Evaluation Period
Goal 2 - Describe Goal{sl:

Commission Member: Check performance rating I 1 0 I 20 I 3□ 14□ I so IN/A□
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 10 I 20 I 30 I 4□ I so IN/A□
Charter Officer Comments: 

Goal 3 - Describe Goal[sl:

Commission Member: Check performance rating 11 □ 12□ 30 I 4□ I so IN/A□
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 1□ I 20 30 I 4□ I so IN/A□ 
Charter Officer Comments: 

5 
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Charter Officer 

Annual Performance Evaluation Form 

Introduction: 
The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to 

the achievement of the City's mission, vision and goals. Charter Officer performance evaluations shall be conducted after 

the conclusion of each fiscal year. 

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he 

or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of 

Gainesville's strategic objectives. 

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core 

competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human 

Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary 

increases will be based on the Charter Officer's performance of established objectives in the prior fiscal year. Any annual 

awards are made based on market considerations and according to budgetary or fiscal constraints. 

Commission Instructions: 
Evaluate the Charter Officer's performance for each area of accountability using the rating scale outlined below. Consider 

all criteria together when forming an impression about the Charter Officer's performance. Add comments you believe 

provide context to your rating or that would be helpful to the Charter Officer. 

Performance Descriptors and Rating Scale 

5 Superior Work performance consistently exceeds all performance expectations and displays a 

consistent level of exceptional performance. This is consistent, exceptional 

performance. 

4 Exemplary Work performance consistently achieves all performance expectations and key elements 

of performance consistently are carried out in an exceptional manner or sustained 

periods. This is consistent, outstanding performance. 

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor. 

2 Needs Improvement Work performance on one or more elements is less than expected and requires some 

improvements to fully meet performance standards. 

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet 

Expectations expected performance standards. 

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance 

improvement. 

Charter Officer Instructions and Next Steps: 
• Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer

should also attach his or her Accomplishments List or Report to the form.

• Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

• Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self­

evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

• After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each

Commission member will provide an evaluation rating, using the above Rating Scale.

• Following Commission and Charter performance evaluation discussion, completed performance evaluations are

returned to Human Resources.

• Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for

discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services

contingency account and recommended salary increases will be processed within established payroll processing

timelines.
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Charter Officer 

Annual Performance Evaluation Form 

Fiscal Year: 2022 Evaluator: Adrain Hayes-Santos 

Charter Officer: Gainey Title: City Clerk 

Goal(s) If needed use additional goals sheet (page 5): 
*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the

City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers' job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s): 

Commission Member: Check performance rating I 1 D I 2D I 3D I 4181 I SD IN/AD 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating J lD J 2D J 3D I 4□ I sD IN/AD 
Charter Officer Comments: 

C ompetencies: 
1. Business Acumen. Understands the business, financial status of the organization and core operational area of

responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately

diagnose business strengths and weaknesses.

Commission Member: Check competency rating I 1D I 2D J 3D J4181 I sD IN/AD 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 1□ J 2D J 3D J 4D I SD IN/AD 
Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving

constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both

internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

the City.

Commission Member: Check competency rating I 1D I 2D I 3D 14181 Is□ IN/A□
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 1D I 2D I 3D 14□ Is□ IN/A□
Charter Officer Comments: 

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,

ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating 11□ I 2D I 3□ I 4181 Is□ IN/A□ 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 1□ I 2D I 3D I 4D Is□ IN/A□
Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City's code of conduct

upholding the values of the City, challenges questionable work standards and confronts or reports suspicious

practices to appropriate leaders or authorities.

Commission Member: Check competency rating I 1D I 2D I 3D ] 4D Is� IN/A□
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 1D I 2D I 3D 14□ Is□ IN/A□
Charter Officer Comments: 

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster

high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating I 1D I 2D I 3D [4181 Is□ IN/A□
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 1D I 2D I 3D I 4D Is□ IN/A□ 
Charter Officer Comments: 

Charter Officer Signature: ______________ _ Date: ____________ _ 

Commission Member Signature: ____________ _ Date: ____________ _ 

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20 

4 HR Form 01172019,Rev2020 



Charter Officer 

Annual Performance Evaluation Form 

Additional Goals Sheet 

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the

City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers' job and department.

*Charter to attach Accomplishments Report for Evaluation Period
Goal 2 - Describe Goallsl: 

Commission Member: Check performance rating I 1 □ I 2D I 3D 4D so IN/A□ 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 1D 12□ 3D J 4D Is□ 1 N/A□ 
Charter Officer Comments: 

Goal 3 - Describe Goallsl:

Commission Member: Check performance rating J 1 D 2D J 3D I 4□ SD IN/A□
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 1□ I 2□ 3D 40 Is□ IN/A□ 
Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

Fiscal Year: Z,,c>"2--'2-- CF\/ W-Z- i ') Evaluator: ? 0 e_

Charter Officer: (-.,eA 1 l,\-42 J
J Title: (' � \.e,vk_ 

Goal(s) If needed use additional iloals sheet (pa2e 5): 
· *Overall Support of City Commission Goals and Objectives. Demonstrates an understanding ofand supports the
. City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and,
how these relate to the Charter Officers' job and department.

·· · 

*Charter to attach Accomplishments Report for Evaluation Period

Commission Member: Check performance rating I SB" IN/A□ 

Charter Officer: Check self-evaluation rating [ 10 I 20 I so IN/AO 
Charter Officer Comments: 

C ompe encies:t 

2 

1. Business Acumen. Understands the business, financial status of the organization and core operadonalarea of,
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating I 10 I 20 I 3□ I 40 l ser IN/AO
Commission Member Comments: 

I.As' G��s 
'· 

cu.>-.JOA.A.ll. -8 � _.R,,c�.o.J �GA-0-J- � LA 

� f c>[? ...µ'--" er. 6� � t:<. .. hc-1-o�J1Wld h� 0v1�

�( wv1.J . .eS -� � �

w� Oc:,�',LCJl 
Charter Officer: Check self-evaluation rating 
Charter Officer Comments: 

--cle � �.-/ a� � vcJ.,u..Jl 

I 10 ]20 13□ 140 I so IN/A□ 

HR Form 01172019,Rev2020 
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Charter Officer 

Annual Performance Evaluation Form 

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizati_onal lines, builds credibility for
the City.

Commission Member: Check competency rating I 10 120 I 30 140 I ss-· IN/AO 
Commission Member Comments: 

A.A s. � c.,.,<.-<. "'-'!. <; � a� C,l,A.Acf -fhvt./V\. {c_ l (!..J2.e� �(2A! �t C {:

� v,�) LA.,, �va__.k_� V') �s0_�r � 
� C(q L:, C'lot.. ft� � l-e.A l.-v\ r;��i.�c t..(_l;..J.-,<,. a�

�.1�r�tc�)-
Charter Officer: Check self-evaluation rating I 10 I z□ I 30 I 40 Is□ IN/AO 
Charter Officer Comments: 

3. Fiscal Management. Prepares a balanced budgetto provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating I 10 I zo I 30 I 40 I se--· IN/AO 
Commission Member Comments: 

� �f�
J-1 5. ?i CA� V-(.J.._/ � � ·IA-,l.)..J2 s �at � \;.J__.,.r-

��,-c:{��. 
Charter Officer: Check self-evaluation rating I 10 I zo I 30 I 40 ls□ IN/AO 
Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City's code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious 
practices to appropriate leaders or authorities. 

Commission Member: Check competency rating I 1D I z□ I 3D 14□ I sll}-" IN/A□ 
Commission Member Comments:

�C,..R_cr �1k.2-l-u <;, �v-\�r UJ .� �

k� � 
Vh¼, � .

Charter Officer: Check self-evaluation rating I 1D I 2D I 3□ I 4□ l so l N/A□
Charter Officer Comments:

5. Leadingand Supervision. Effectively establishes strategies to develop and maximize employee performance,foster
high standards in meeting the vision, mission and goals of the department. 

Commission Member: Check rating I 1D ]z□ 13□ 14□ Ism-- IN/A□
Commission Member Comments:

{A)· (i � v-e '7 �--; � � CU-4..-{�� .1 v'f f d '-; a.-e

C/4.o<:) ,,J-,w.,_;� � <;, � t' W\ � � '': / +l..-t_ f "11
usc.12a-d--
&eloL-.£ !. 1 -c., «-t 

( .CJ �c..L-t.A < L-t ,{z.,� r, 'C/L.--1 � 

scefy, c.. "1 �..r C-rf .J-.Le �...c rr o--
Charter Officer: Cheet<...Jelf-evaluation rating I 1□ I 2D I 3D I 4□ ls□ IN/A□ 
Charter Officer Comments:

Charter Officer Signature: _______ _,_,--....._ _______ _ 

Commission Member Signature:........,.
c;j 
______ .... __,_.I_-L_ _____ _ 

Date: _ _ _ _________ _

Date:_ ..... ze::_/1--9L..,{I---ZDI_· _7..,_Z-_ __ 

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20 
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Charter Officer- Gainey, Omichele (City Clerk) 

Annual Performance Evaluation Form 
Introduction: 
The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to 
the achievement of the City's mission, vision and goals. Charter Officer performance evaluations shall be conducted after 
the conclusion of each fiscal year. 

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he 
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of 
Gainesville's strategic objectives. 

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core 
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human 
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary 
increases will be based on the Charter Officer's performance of established objectives in the prior fiscal year. Any annual 
awards are made based on market considerations and according to budgetary or fiscal constraints. 

Commission Instructions: 
Evaluate the Charter Officer's performance for each area of accountability using the rating scale outlined below. Consider 
all criteria together when forming an impression about the Charter Officer's performance. Add comments you believe 
provide context to your rating or that would be helpful to the Charter Officer. 

Performance Descriptors and Rating Scale 

5 ,Superior Work performance consistently exceeds all performance expectations and displays a 
consistent level of exceptional performance. This is consistent, exceptional 
performance. 

4 Exemplary Work performance consistently achieves all performance expectations and key elements 
of performance consistently are carried out in an exceptional manner or sustained 
periods. This is consistent, outstanding performance. 

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor. 

2 Needs Improvement Work performance on one or more elements is less than expected and requires some 
improvements to fully meet performance standards. 

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet 
Expectations expected performance standards. 

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance 

improvement. 

Charter Officer Instructions and Next Steps: 
• Using the above Rating Scale,the ·charter Officer wil� self-evaluate and_ rate his. qr her performance, The Chi,!rter Officer

should also attach his or her Accomplishments List or Report to the form.
• Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources. .
• Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self­

evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.
• After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each

Commission member will provide an evaluation rating, using the above Rating Scale.
• Following Commission and Charter performance evaluation discussion, completed performance evaluations are

returned to Human Resources.
• Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for

discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Fiscal Year: 

Charter Officer- Gainey, Omichele (City Clerk) 

Annual Performance Evaluation Form 

Evaluator�

Charter Officer: Title: 

Goal(s) If needed use additional goals sheet (page 5): 
*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the 
City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers' job and department.
*Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s):

,,,.,.... ... 
Commission Member: Check performance rating ] 1 D  I 2D I 3D 14□ I s"'t::1-- I N/A□
Commission Member Comments:

Charter Officer: Check self-evaluation rating I 1D I 2D I 3D j 4D Is□ IN/A□ 
Charter Officer Comments:

C ompe enc,es: t 

2 

1. Business Acumen. Understands the business, financial status of the organization and core operational area of 
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses. 

Commission Member: Check competency rating 
Commissi

:r
ember Comme

�{
,. (P IW'\J . ...,.,,_._c1, • 

�1�-
, 

t\A.W -b,k. 

Charter Officer: Check self-evaluation rating
Charter Officer Comments:

I 1D 

� 

I 1D 

j 2D j 3D 14□ I� IN/A□

��f"' 

1
1·t �<•uj�

I 2D I 3D 14□ I so IN/A□

HR Form 01172019,Rev2020 



3 

Charter Officer- Gainey, Omichele (City Clerk) 

Annual Performance Evaluation Form 

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving

constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both

internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

the City.

Commission Member: Check competency rating I 1
□ I 20 I 3□ 14□ Is� IN/A□

Commission Member Comments: 
I 

Charter Officer: Check self-evaluation rating I 1
□ l2□ I 3□ I 4□ I SD IN/A□ 

Charter Officer Comments: 

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,

ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

I 
Commission Member: Check competency rating I 1D J 2D I 3□ 14□ I sl9- IN/A□ 
Commission Member Comments: I 

Charter Officer: Check self-evaluation rating I 1□ I 2D I 3□ 14□ I so IN/A□ 
Charter Officer Comments: 
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Charter Officer- Gainey, Omichele (City Clerk) 

Annual Performance Evaluation Form 

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City's code of conduct 
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious 
practices to appropriate leaders or authorities. 

Commission iylember: Check competency rating I 1□ I 20 I 3□ 14□ I sp. IN/A□ 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 10 I 20 I 3□ I 4□ I so IN/A□ 
Charter Officer Comments: 

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster 
high standards in meeting the vision, mission and goals of the department. 

Commission'Member: Check rating I 1□ I 20 I 3□ I 4□ ,� IN/A□ 
Commission Member Comments: ., 

Charter Officer: Check self-evaluation rating I 10 I 20 I 3□ I 4□ I so IN/A□ 
Charter Officer Comments: 

Charter Officer Signature: ______________ _ Date: ____________ _ 

Date: 'Z(?: /rzZ--Commission Member Signature: �� 

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20 
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Charter Officer- Gainey, Omichele (City Clerk) 

Annual Performance Evaluation Form 
Additional Goals Sheet 

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the

City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers' job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goal(s): 

Commission Member: Check performance rating 

Commission Member Comments: 

Charter Officer: Check self-evaluation rating 1□ 
-------

Charter Officer Comments: 

Goal 3 - Describe Goal{s): 

Commission Member: Check performance rating 1D 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating 

[z□ 30 

Jz□_-�3_□_

2D '[3□

1 so N/A□ 

Is□ N/A□ 

� I so IN/A□

- -

I 1D I 2D I 3D j 4D l so lN/A□

Charter Officer Comments: 
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Charter Officer 

Annual Performance Evaluation Form 

lntroducti.on: 
The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to 
the achievement of the City's mission, vision and goals. Charter Officer performance evaluations shall be conducted after 
the conclusion of each fiscal year. 

The purpose of the Charter Officer evaluation is to provide timely, clear and focused Input to the Charter about how well he 
or she is performing In the key performance areas identified as most critical by the City Commission ln achieving the City of 
Gainesville's strategic objectives. 

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core 
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human 
Resources will notify the commission at least one month in advance of performance evaluation due dates. Annual salary 
i_ncreases will be based on the Charter Officer's performance of established objectives in the prior fiscal year. Any annual 
awards are made based on market considerations and according to budgetary or fiscal constraints. 

Commission Instructions: 
Evaluate the Charter Officer's performance for each area of accountability using the rating scale outlined below. Consider 
all criteria together when forming an impression about the Charter Officer's performance. Add comments you believe 
provide context to your rating or that would be helpful to the Charter Officer. 

Performance Descriptors and Rating Scale 
s Superior Work performance consistently exceeds all performance expectations and displays a 

consistent level of exceptional performance. This is consistent, exceptional 
performance. 

4 Exemplary Work performance consistently achieves all performance expectations and key elements 
of performance consistently are carried out in an exceptional manner or sustained 
periods. This is consistent, outstanding performance. 

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor. 

2 Needs Improvement Work performance on one or more elements is less than expected and requires some 
improvements to fully meet performance standards. 

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet 
Expectations expected performance standards. 

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance 
improvement. 

Charter Officer Instructions and Next Steps: 
• Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer

should also attach his or her Accomplishments List or Report to the form.
• Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.
• Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self­

evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.
• After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each

Commission member will provide an evaluation rating, using the above Rating Scale.
• Following Commission and Charter performance evaluation discussion, completed performance evaluations are

returned to Human Resources.
• Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for

discussion during a publidy noticed Commission meeting. Note: Salary increases are budgeted In a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer 

Annual Performance Evaluation Form 

Fiscal Year: 

Title: 

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City's philosophy (vislon, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers' job and department.
*Charter to attach Aecom llshm�n�s. Repo_rt for t:valu!itlon Period
Describe Goal(s): 

Commission Member: Check performance rating 10 20 30 40 s N/A□ 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating 10 zo 30 40 so N/A□ 
Charter Officer Comments: 

C ompi ncies:ete 

i. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key flnanclal indicators, and uses economic and industry data to accurately
�!agnos� buS.in.ess stren�tis.a.n� w�aknesses.

Commission Member: Check competency rating I 10 I 20 I 3□ 14□ I !i5- IN/A□
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 10 I 20 I 3□ 14□ I SD IN/A□ 
Charter Officer Comments: 

--- -
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Charter Officer 

Annual Performance Evaluation Form 

2. Communication and Buiiciing Relationships. Communicates and listens effectively, open to receiving and givingconstructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility forthe Cicy. 
Commission Member: Check competency rating I 10 I 20 I 3□ 14□ ,� IN/A□ 

) tJ) /2AJV � 4 u>�P� .,,;y I 11/ -,/\� '/4,lf,�/4/,µt, � 
Comm�s

�
emberComments: 

/.'. • . ,4 , �/"( L� 

£N -l.. d,,,.;,r -/--.k ;,, A ,y,�l'f/Ml/y chH/4<r--

% vf)/tJ/f,;t�.
Charter Officer: Check self-evaluation rating I 10 I zo I 3□ 14□ I so IN/A□ Charter Officer Comments: 

3. FiscafManagement. Prepares a balanced· budget to provide services at a ievel directed by the Commission, ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating I 10 I 20 I 30 140 lslL IN/A□ commission Member Comments: 

Charter Officer: Check self.evaluation rating I 1□ 120 I 3□ I 4□ I so IN/A□ Charter Officer Comments: 

-

I 3 
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Charter Officer 

Annual Performance Evaluation Form 

--

4. Integrity. Demonstrates the highest level of Integrity and ethicaf behavior, adhering to the City's code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating I 10 I 20 I 30 14□ ,� IN/A□ 
Commission Member Comments: 

Charter Officer: Check self-evaluation rating I 10 I 20 I 3□ 14□ I so IN/A□ 
Charter Officer Comments: 

' 

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department. 

Commission Member: Check rating I 10 l 2□ I 3□ 14□ I� IN/A□ 
Commission Member Comments: , 

fa '/ N /:,,,&,; 4/?- ,(.a,,,, 1--4.. p,, r ffe /12 I "'i' &/:/; 

-1Zt k- i,,;J� #""1 µ,,,�,1 � ( �,✓�� ��

Ifµ//. 
Charter Officer: Check self-evaluation rating I 10 I 20 I 3□ 14□ I SD IN/A□ 
Charter Officer Comments: 

Charter Officer Signature: _____________ _ Date: ___________ _ 

Commission Member,,.,,.,.,., , ? �-<""

Return fully completed Charter Officer Performance Evaluation form to Human Resources Oirector, Box 20 
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