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IMPROVEMENTS TO MAINTENANCE ACTIVITIES IN THE 

DOWNTOWN 
 
Option one: 

 
The first option is for Parks to assume the responsibilities currently being fulfilled under 
several contracts adopted by the CRA. This would include landscape maintenance, power 
washing, parking lot cleaning, late night street cleaning, and janitorial services. This would 
require the Parks Division to hire more staff and purchase more equipment to perform these 
duties. Below is an overview of costs and staffing needs.  
 
There are a few difficulties in implementing this option. Parks has had a 50% turn over rate 
in staff in the past year. The positions allocated to our operation are primarily entry- level 
jobs. The positions are filled with the understanding that staff retention is not a success. The 
people who are hired will typically move to hirer positions within the city and GRU. This 
impacts the scheduled work by not having the correct amount of people in place to handle the 
workload. The operating dollars to carry out these tasks are not allocated. It will require a 3-
man crew to handle this workload. Our staff is currently stretched to the point of breaking 
and any further increases in demand will impact an already sensitive situation. If there is a 
short fall in staff allocated to these new areas of responsibility, who will pick up the work?  
 
This option adds additional work to the supervisory staff, which already has 15 people to 
oversee. There are also other administrative responsibilities to be considered. 
 
Staffing and Equipment needs: 

• 1- MWIII  
• 2- MWI 
• 1- ½ ton pick up 
• 1- trailer 
• 1- street sweeper 
• 1- mobile-self contained power washing unit 
• Misc. small landscape equipment 

 
    Costs: 

• Personnel                $94,500.00 
• Vehicle                   $19,000.00 
• Sweeper                 $33,000.00 
• Power washer        $26,000.00 
• Trailer                    $3000.00 
• Small Equipment   $2500.00 
Total                             $178,000.00 
 
There will also be recurring costs to cover maintenance on equipment and salaries. These 
would be $104,000.00 annually. 
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Option Two: 
 
The second option involves cooperation from the Parks Division and CRA. Parks has 
made some recommendations to improve the service levels in existing Downtown 
contracts. They include frequency changes, altering current services to more efficient 
practices and changing specifications to current contracts to clarify services performed. 
 
The specifications on the current contracts have vague and ambiguous aspects to them. 
They are not specific enough in definition of services. For example, the trimming specs in 
the bulb outs do not specify shrub heights and the tree trimming specs do not indicate 
areas for trimming to occur.  
 
The contracts have too much lead way as to the interpretation of services to be 
performed. Parks is currently working with the CRA to amend the current specifications 
to provide a more direct and concise schedule of services. 
 
The recommendation was also made to add the service of street washing. This would be 
in addition to the current power-washing contract. The City would provide the equipment 
and water source. The water would be pulled from several fire hydrants in the Downtown 
area. A contractor would wash down the sidewalks on Thursday, Friday and Saturday 
nights in a route fashion. The Downtown Plaza would be washed down on each one of 
those evenings. The work would commence early in the morning. It was suggested to 
begin work no earlier than 3:00 AM and stop by 6:00 AM. The final details are still being 
considered but Parks has contacted GFR to discuss the probability of the acquiring hose 
and nozzle to perform the work. The CRA is exploring the environmental impacts to the 
operation. Once the EPA info is returned a demonstration with CRA staff and Parks staff 
will be performed in the downtown to measure the success. 
 
Another recommendation was to remove the parking lot cleaning services from the 
janitorial contract. These services would then be bid out to a company that specializes in 
parking lot cleaning. The Parks division recently implemented this at the Thomas Center 
Gardens and has had great success with it so far. 
 
There needs to be a system of checks and balances to current contracts. Parks will work 
with CRA to develop a guide sheet to utilize during the inspection process. This will 
simplify the arduous task of tracking all the contracted services. Through education and 
communication these contracts can improve the downtown appearance. 
 
There will be some cost increases due to better services but it will be considerably lower 
than option one. The CRA is preparing to re-bid the services in the downtown and the 
new figures will be compiled once the bids are received. 
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Option Three: 
 
The third option is for Parks to take on the challenge of overseeing the contracts in the 
downtown. This will require the hiring of a Maintenance Worker Three and re-organizing 
the work duties to current staff. The Labor Crew Leader will become the steward of the 
contracts and the MWIII will assume the work duties of the LCL. The LCL is currently 
responsible for a 2-man crew in the downtown, a 3-man swing crew and an inmate crew 
that is responsible for mowing in the downtown. These positions would still report to the 
LCL and so would the new MWIII. The MWIII would handle the delegation of work to 
the MWI’s and also assist in the everyday duties. This will allow Parks to be more 
efficient due to an extra permanent staff person in the downtown. 
 
There will be additional monies needed to fund the new position as well as another 
vehicle. The impact to the department would be $57,500.00 per year plus the recurring 
maintenance costs on the vehicle. 
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