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Former Gas Plant Remediation and Depot Park Project 

 Profession Services Contract Amendment # 14 
 

Cost Distribution  Table     
Task Description Allocation Rational  COG GRU 

            

4.1 
RAP/Park Design 

Pres. 50/50, COG/GRU 0 0 0
4.1.1 Poole Roofing 100 GRU 127,292   127,292

4.2 
Response to 
Comments 50/50, COG/GRU       

Subtotal     127,292 0 127,292
            

5.1 
Final Remedial 

Design 100-GRU 74,228   74,228
5.1.1 Poole Geotech 100 GRU 10,000   10,000
5.1.2 NPDES for CSX 100 GRU 0   0

5.1.3 
Consumptive Use 

Permit 100 GRU 265   265

5.1.4 
Procurement 

Support 100 GRU 0   0
5.2 Final Park Design 100-COG 26,505 26,505   

5.2.1 
Phase 1 - 
Oversight 100-COG 5,325 5,325   

5.2.2 
Phase 1 -

Remediation 100-GRU 914 0 914

5.2.3 
Dewatering 

Pretreat 100-COG -32,632 -32,632   
5.2.4 Prebid Spec 50/50, COG/GRU 0 0 0
5.25 Depot Ave -Seg 3 100-COG 204,485 204,485   
5.3 Add. Assessment 100 GRU -2,627 0 -2,627
6 Project Meetings 60/40, COG/GRU 20,000 12,000 8,000

Subtotal     306,463 215,683 90,780
            

Total of 
Subs       215,683 218,072

7 ERP 100-COG -874 -874   
7.1 UMAM 29/71, COG/GRU 0 0 0

Subtotal     -874 -874 0

8 
Off Site 

Investigation 100 GRU       
8.1 Civil Work 100-COG       
8.2 Remediation Wk 100-GRU 67,696   67,696
8.3 Arsenic Remed. 100-COG 33,173 33,173   

Subtotal     100,869 33,173 67,696
Subtotal     533,749 247,981 285,768

            

      
Local Travel / 
Comm- 4% 12,000   

      COG 5,575   
      GRU   6,425
   COG 253,557   
   GRU   292,193

    Total  545,749
    Use  545,750
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A detail justification of the costs for increases/decreases to budgets for specific project 
tasks as follows:    
 
Task 4.1.1—Poole Roofing 
Due to the effort to combine the Poole Roofing and CSX remedial action plans (RAPs) 
into the updated remedial action plan (URAP), to respond to several rounds of agency 
questions on the combined URAP, and to re-evaluate the cost and schedule implications 
for the various disposal options for both separate and combined projects, this task is 
approximately $5,000 over the budget that was set in July 2006. Due to the recent decision to 
separate the Poole and CSX projects and to prepare an updated Poole-only RAP, the following 
subtasks are proposed to take the Poole Roofing project through work order preparation to 
implement the updated Poole RAP (estimated budget tables attached). The RAP will also include 
an initial remedial action (IRA) for the CSX site to assure sufficient remediation will be 
completed to allow for Depot Avenue reconstruction. For each item, we have itemized costs for 
effort not covered by the standard preapproval templates and have itemized GRU’s 27 percent 
cost share separately that will be part of the funding agreement. 
 
• Site Re-score/Funding—This subtask includes the anticipated effort to attempt 
to increase the priority score of the site and or otherwise secure program 
funding for the site in a timely manner. The task includes meeting time 
with Florida Department of Environment Protection (FDEP) and Alachua County Environment 
of Protection Department (ACEPD) to negotiate possible changes to the funding agreement 
to secure lump sum funding (includes two trips to Tallahassee). 
 
• Update previously approved Poole RAP and include the CSX IRA—This 
subtask includes the effort to revise the Poole RAP previously approved by 
ACEPD to incorporate all relevant agency comments, design the ground 
support system, design the dewatering and water treatment systems, prepare 
the ambient air monitoring plan, and update the health and safety plan, the 
maintenance of traffic plan, and the cost estimate. It will also include plans 
for the CSX IRA. 
 

• Prepare Construction Drawings and Specifications—This subtask includes 
the effort to prepare the plans and specs for the dewatering and water treatment 
systems, the temporary replacement road, the replacement stormwater 
system, and the ground support system. 
 
• Prepare Construction Proposal—This subtask represents the level of effort 
necessary to prepare the remedial action construction proposal, contractor 
prebid meeting, and bid evaluation. 
 
• Depot Building Structural Design—This subtask was previously included in 
Task 5.1, but has been moved to Task 4.1.1 since it is closely associated 
with Poole Roofing. To obtain bids for an “as-is” replacement foundation 
for the Depot Building, a structural engineer was subcontracted to prepare 
 
 
foundation plans that would meet current codes but that would not include 
any of the improvements to the building planned by the city. The foundation 
plans are complete. However, since certain portions of the foundation are 
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currently inaccessible, additional budget will be used to provide verification 
of the design assumptions by the structural engineer during the building 
move. 
 
• Depot Building Relocation—This subtask includes the level of effort to prepare 
a preapproval proposal to move the Depot Building to the temporary 
location and implement the proposal. This subtask will require coordination 
with the city to obtain plans for moving the building and possibly selecting a 
house moving contractor(s). The subcontractor budget (house mover) will be 
adjusted after the bids are received. 
 
• An additional meeting and response effort for questions with ACEPD and 
FDEP (NE District) has been added. 
 
*Note that these subtasks represent additional costs in excess of the FDEP-templated 
amounts due to the unusual nature of this project and factors beyond Environmental, 
Consulting and Technology (ECT) control. GRU’s 27 percent cost share is itemized 
separately. 
 

 
 
Task 5.1—Final Remedial Design 
The plans and specifications have been modified substantially since the state revolving 
fund (SRF) submittal in 2004 due to the decision to separate the remediation from the 
civil park construction and as a result of several rounds of comments from ACEPD and 
FDEP. The budget exceedance for this effort through November 2007 is approximately 
$8,700. The effort estimated to complete this task through final preparation of the documents for 
inclusion in the bid package is divided into the following three items. The estimated budget for 
these items is attached: 
 
• Revisions to URAP—This item includes the response to agency questions, 
changing the disposal option to offsite thermal, and revising the document to 
separate the Poole Roofing remediation from the CSX remediation. 
 
• Complete Plans and Specifications—The draft drawings will be revised to 
separate Poole Roofing project from the CSX project. The specifications are 
currently under client review and will be finalized and produced for internal 
distribution following receipt of comments. This will include revisions to 
accommodate Depot Avenue construction, utility plans, and stormwater 
management revisions. 
 
• Agency Meetings and Response to Questions—This item provides the 
budget for anticipated agency meetings with ACEPD and the FDEP to discuss the final plans and 
specifications and the overall approach to the project and to address questions 
from the agencies during the RAP review period. 
 
 
5.1.1—Geotechnical (Poole Roofing) 
This original task was completed under budget ($3,072). Additional geotechnical work 
will be needed to design the retaining walls for the excavation. Much of the design and 
installation costs will be covered by the pre-approval program/funding agreement. We 
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suggest adding an additional $5,000 to this task to cover additional planning, design, 
meetings, or oversight not included by the program. We further recommend adding an 
additional $5,000 to cover potential expenses to assist in the Poole Roofing relocation. 
 
 
5.1.3—Consumptive Use Permit 
A consumptive use permit was needed for the dewatering on Phase I. We anticipated using a 
general analytical model to support the permit application, but a more complex 
model (MODFLOW) was required and resulted in an additional $265 of effort. 
 
 
5.1.4—Procurement Support (for Remediation) 
This task was added in 2006 and has not been activated. We suggest leaving the budget 
as is for assisting in final procurement activities. 
 
 
5.2—Final Stormwater Design 
This task is currently active with remaining budget sufficient to complete the original 
work items. An additional work item was recently added to this task for redesign and 
permitting for a diversion structure and pump station for the Sweetwater Branch. The 
previously approved scope of work and budget are attached. We suggest the approved 
budget of $26,505 for this item be added to the remaining budget for this task. 
 
 
5.2.1—Phase I Oversight 
This task is complete. There was additional effort of $5,325 needed primarily because of 
the extended oversight required because of the coal tar contamination that was encountered 
during pond construction. 
 
5.2.2—Phase I Remediation 
This task is complete. There was a small exceedance of $914 over the original budget estimates. 
 
 
5.2.3—Dewatering Pretreatment 
This task is complete. Because of additional sampling and analysis, we were able to 
greatly reduce the amount of dewatering pretreatment needed for Phase I which resulted 
in a savings of $57,632. We suggest retaining a budget of $25,000 in case additional dewatering 
analysis is needed for Phase II. The remaining $32,632 will be returned as an 
offset to other budget requests. 
 
 
 

5.2.4—Pre-bid Specifications (for the Park) 
This task has not been activated. We suggest leaving the budget as is. 
 
 
5.2.5—Depot Avenue Segment 3 Reconstruction 
The purpose of this task is to prepare roadway construction plans and specifications for 
improvements to Depot Avenue from South Main Street to the 600 block of Depot Avenue, 
including a portion of Southeast 4th Street. In 2004, design plans for this roadway segment were 
prepared by Kimley Horn & Associates but the project was never constructed due to delays in 
the scheduling of the associated contamination remediation project.  Given the potential for 
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losing funding on the project due to future delays, the decision was made to divide the project 
into two phases in an effort to begin construction earlier.  While it is not intended to redesign the 
project, this work will include delineating phases of work and only making changes necessary to 
maintain a safe and effective roadway between the phases of construction. The work required to 
prepare plans and specification packages for the two phases of the project and provide 
construction oversight is described in the attachment along with budget estimates. 
 
 
5.3—Additional Assessment 
This task is complete and is $2,627 under budget. 
 
 
6.0—Project Management/Meetings 
This task is continuing and remains under budget. However, it appears the project will 
continue for approximately 2 more years. Consequently, we suggest adding $20,000 to 
the budget for this task. 
 
 
7.0—Environment Resource Permit (ERP) 
The ERP and subsequent extension request have been completed and the task is under 
budget. We suggest closing this task. If an additional extension is needed, a new task will 
be opened at that time. 
 
 
7.1— Uniform Mitigation Assessment Methodology (UMAM) 
The UMAM calculations have been prepared, verified, and accepted by FDEP and accompanied 
the ERP application. Although the UMAM has been approved, additional 
modifications and changes to the mitigation plan will undoubtedly be required as the project 
proceeds. Consequently, we suggest leaving the remaining budget of $12,616 in 
place to address additional requests from FDEP. 
 
 
8.2—Offsite Assessment/Remediation 
This task is continuing. A cost estimate of $49,714 for completing the remediation was 
provided on November 15, 2007. The work was approved and the remediation was conducted in 
December. Unfortunately, the confirmatory samples were not clean and additional remediation 
was needed. A cost estimate (attached) for $17,982 was submitted and approved to complete the 
remediation. The remediation was completed in mid January and the confirmatory samples were 
clean. Consequently, we request a budget increase of $67,696 ($49,714 + $17,892) to cover the 
remediation costs. 
 
 
8.3—Arsenic Remediation 
This proposed new task includes the costs to prepare bid documents, provide contract 
procurement assistance, provide field oversight (including sampling and analysis), and 
prepare a source removal report for the remediation of the non-coal tar related arsenic 
contamination along the bike path behind the Depot Building (see attached Figure 1 for 
location). The remediation fieldwork will be done following approval of the CSX URAP 
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and prior to or during the Poole Roofing excavation. The general scope of work is to excavate an 
8-ft wide by 2-ft deep by 850-ft long strip of arsenic contaminated soil (approximately  750 tons) 
along the bike path and dispose of the soil at Waste Management’s Chesser Island, Georgia 
landfill. Confirmatory samples will be collected at 20-ft intervals along the walls of the 
excavation (88 total) and additional excavation and re-sampling conducted as needed. A 
contingency for an additional 750 tons of contaminated soil and an additional 60 confirmatory 
samples will be assumed. The City will procure the remediation contractor separately. 
 
 
9.0—Contingency 
This task has not been activated. We suggest leaving the budget as is. 
 
 
7777—Local Travel/Communications 
This budget is set at 4 percent of labor costs and has approximately $8,400 remaining. 
We suggest adding $12,000 to this budget. 
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Arsenic Figure 

 
 
 
 



#070905 

 
 
 
 
 



#070905 

 



#070905 

 
 



#070905 

 
 



#070905 

 
 
 



#070905 

 
 


