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SADI=VIR |CAC Task Forces




CITY OF

SabRe Task Force AOR

FLORIDA

38 Counties

1 Territory (US Virgin Islands)
~ 50 Affiliated agencies

2 Time zones

523 Miles from Pensacolato Palm Bay

$350k In annual funding




SNDIFIEE Overview of ICAC

Current Staffing
. Funded by the ICAC Continuation funding

. Currently staffs 2 full-time officers (grant paid)
. GPD CID assisted 0.15 FTE (forensic examiner)

Current Obligations
. Multi-agency Traveler Operations
. CyberTips
. Task Force training

. lask Force equipment purchases




SALI=RE Other ICAC Projects

Operations (4 in 7 months)
. VCSO PredaTlour March 2015

. ]SO Savior May 2015

. BCSO Mirage July 2015

. GPD Panther August 2015
CyberTips

. YTD| 2,823 (800)




L= Problems to be Addressed

Staffing and Costs
. Promotions and lateral transfers
. Smaller affiliates are less able to sustain resources
. Cost Is Increasing

Increasing technical aspects
. Sophistication in design

. Software encryption

. Number of devices
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CITY OF

SabiFat Scope of the Award

FLORIDA

Solicitation June 2272015
Application July 215t,2015

Award date September 21,2015
Project Period Oct | ‘15— Sep 30°17

Hire wounded, injured, or ill veterans to:

|. Enhance digital forensic examination capacity through supporting digital forensic analyst
positions in select ICAC task forces

2. Improve ICAC task force effectiveness to prevent, interdict, investigate, and prosecute
Intermet crimes against children and technology-facilitated child exploitation

3. Reduce forensic examination backlogs, and/or increase the number of forensic exams

completed by ICAC task forces during the project penod.
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