Gainesville/Alachua County
Local Homeless Housing & Service Providers

Agency

Type of Housing or
Service Provided

Funding Sources

Alachua County Coalition for the Homeless
and Hungry, Inc.

Information and referral

State, Donations

Arbor House, Inc.

4 emergency shelter beds for women with
children; 16 transitional housing beds for
women with children

Donations

Catholic Charities

Emergency services and food pantry

Donations, United Way

Chrysalis Community, Inc.

4 transitional housing beds for single
women ’

State, Donations

Corner Drug Store, Inc.

20 emergency shelter beds for youths

Federal, State, United
Way, Donations

Fire of God Ministries Emergency services and meals Donations
Gainesville Community Ministry Emergency services, clothing and food City, United Way,
pantry Donations

GHA/Meridian Behavioral Healthcare "PATH"

32 permanent supportive housing beds for
families with children

Federal, Fees

GHA/VETPORT

21 permanent supportive housing beds for
veterans

Federal, Fees

Interfaith Hospitality Network, Inc.

15 emergency shelter beds for families

City, Donations

Lazarus Restoration Ministries

Emergency supportive services; 4
transitional housing beds for families with
children

Donations, State

Malcolm Randall VAMC — Veterans Outreach

7 transitional housing beds for veterans

Federal

MBH “HOPE" Program

7 transitional housing beds for men and
women

City (Federal), Agency
Funds

Peaceful Paths, Inc. — Gallenkamp Shelter

30 emergency shelter beds for women and
children

Federal, United Way, City
State, Donations

Peaceful Paths, Inc. — Transition House

10 transitional housing beds for women and
children

Federal, United Way,
Donations

Pleasant Place, Inc.

16 transitional housing beds for gtrls wnth
children

Federal, United Way, State

Sister Hazel's Angel of Mercy Free Medical
Clinic/Helping Hands Clinic

Primary medical care

Donations, City

St. Francis House — Sunrise Apartments
i

33 permanent supportive housing beds for
single men and women

Federal, Fees

St. Francis House, Inc.

Emergency services, meals and 30
emergency shelter beds

Federal, State, City, United
Way, Donations

St. Francis House, Inc. — Homes & Jobs

15 transitional housing beds for families

Federal, Donations, Fees

The HOME Van

Mobile emergency services and meals

Donations

The PRESERVE, Inc.

5 transitional housing beds for male youths

State, City, Donations

The Salvation Army

Emergency services, meals, food pantry,
and 24 emergency shelter beds for single
men

United Way, Donations

VETSPACE, Inc.

29 transitional housing beds for veterans

City (Federal), United Way,
Donations

(10/27/05)
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HOME FOR THE 2005-2006 HOLIDAYS, THANKSGIVING TO MOTHERS’ DAY
Homelessness Crisis Services for our community’s safety, prosperity and integrity

GOALS

1. Public safety and health

2. Economic productivity and prosperity*
3. Community integrity

DECISIONS BEFORE US
1. Services to be provided
2. Level of expenditure

3. Service providers

4. Sources of revenue

5. Directions to staff

SERVICE OPTION RECOMMENDATIONS
Shelter:
- For categories 1-9,
seek option b) at a cost up to $165K
- For category 10,
seek option a) at a cost up to $90K
- For total of categories 1-10, up to $255,000
Autonomy Services:
- For categories 1-10,
option b) at a cost up to $200,000
Security Services: ’
- For categories 1-10,
option a) at a cost up to $84,000
Total: $539,000

REVENUE SOURCE RECOMMENDATIONS

1. Budget reallocation $139,000 (reduced proportionately if private matching funds received)
2. Contingency fund $100,000 (reduced proportionately if private matching funds received)
3. New revenue $300,000 (reduced proportionately if private matching funds received)

4. Private donations $210,000 in matching funds plus other donations

PROCESS ,

1) Staffto issue RFP for services, contacting all possible appropriate providers by mail and phone
(including, but not limited to IHN, GCM, SF, SA, Catholic Charities, Red Cross, National Guard, Chamber
of Commerce, civic and veterans groups, congregations, unions, etc.) by November 21, with a due date for
proposals of 12/2.

2) Staff to present assessment of proposals and recommendations for 12/12 C/Com meeting.

3) Mayor to request County Commission of Alachua County (and others as appropriate) to match $200,000

...................

* 1000 persons restored to productivity paying $5000/year in taxes = $5,000,000

11/14/05--1D
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