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1. Achieve average fleet age standard

2. Increase fixed-route fixed-scheduled service levels (frequency of service and span of service) to
the east side (Routes 2, 3, 7, 11, 27 and 711)

3. Identify routes in Number 2 above that can be “interlined” to avid a “forced” transfer.

a. This also applies to routes from the west such as Route 75 to be “interlined” with routes
that operate to the University and downtown Gainesville, again to avoid a forced
transfer.

4. Consider weekend service additions to selected campus routes
5. Evaluate alternatives to later Gator service using ridesharing options (Lyft, Uber)

6. Continue bus stop enhancement program

7. Depending on performance expand the RTS 711 service to operate current weekend schedules
on weekdays

a. Evaluate a more direct route to Rosa Parks Transit Station

8. Develop program and services to increase Alachua County, Santa Fe College, and he University
of Florida service levels though increased financial participation

9. Review UF facilities locations to ensure bus accessibility.
10. Seek more diversity and participation among Citizen advisory Board members

11. Ensure adequate bus operator and maintenance employee staffing levels through
compensation/benefit adjustments to control/reduce turnover and overtime

12. Promote more diversity among senior staff
13. Consider enhancing selected routes with signal actuation systems (extended green0

14. Where multiple routes operate in a corridor (i.e., 13*" Street) schedule routes to provide spacing,
thus creating more frequent service in a portion of the corridor
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