Item #211055 April 14th, 2022
Third Quarter

General Policy Committee Administrative Session

The General Policy Committee operates on a quarterly cycle of sessions to discuss
specific priorities and initiatives based on the focus areas outlined in the City
Commission's Strategic Framework. Each quarter will begin with an administrative
meeting to review open items and identify goals. The remainder of the quarter will consist
of working sessions to hear updates, discuss content, and collect feedback. For your
reference, the requested topics from staff and commissioners with their respective
requested dates for the upcoming GPC quarter are listed below.

April 28™, 2022
e Office of Ombudsman Research
e East Gainesville Sports Complex
e GCRA Update
e ARPA Update
e Streetlights
e Youth Jobs (Teamwork Alachua and City Cadet Program)

May 12", 2022
e Public Safety Quarterly Update
e Community Health Improvement Plan (CHIP) (GFR)
e Streetlights and Vegetation
e RTS Proposed Service Changes Fall ‘22
e RTS App
e Parking Update

May 26", 2022
e Lien Reduction Process Research
e Subcommittees Research and Discussion
e GCRA Monthly Update
e WSPP/Infrastructure Tax Update
e Broadband Update

June 9", 2022
e Pedestrian and Bike Oriented Development Discussion
e Housing Update
e ARPA Home
e Youth Services Office Update
e Administrative Session

ADDITIONAL PROPOSED REFERRALS
e Special Election Discussion
e Commissioner’s Discussion
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