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CALL TO ORDER

ROLL CALL

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

080760. Minutes of December 23, 2008 (B)

The CDC approve the minutes of December 23, 2008.RECOMMENDATION

DISCUSSION OF PENDING REFERRALS

080465. Status Update on the City Commission Strategic Initiative to Continue to 

Remove Barriers, Consolidate Layers of Regulation and Consider 

Expanding Team to Include Outside Representation (B) 

This item is a request for the Community Development Committee to 

receive an update on the progress of Strategic Initiative 2.4.

Strategic initiatives have been referred to Standing Committees and the 

Community Redevelopment Agency (CRA), to promote efficient and effective 

communication streams between elected officials, city staff and Gainesville 

residents concerning the implementation of the City's Strategic Plan.  On 

October 2, 2008, the City Commission referred each Strategic Initiative 

included in the FY 09/10 Strategic Plan to City Commission Standing 

Committees and the CRA to give elected officials the opportunity to receive 

updates on the progress of each strategic initiative and give policy guidance on 

the implementation of the strategic plan throughout the year.

Explanation:

NoneFiscal Note:

The Community Development Committee receive an 

update on the progress of Strategic Initiative 2.4.

RECOMMENDATION

Legislative History 

Referred City Commission10/2/08 Community Development 

Committee

080465_CDC Backup_20090122.pdf

080467. Status Update on the City Commission Strategic Initiative to Increase the 
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Amount of Affordable Housing and Low-Cost Housing Throughout the 

City (B) 

This item is a request for the Community Development Committee to 

receive an update on the progress of Strategic Initiative 2.6.

Strategic initiatives have been referred to Standing Committees and the 

Community Redevelopment Agency (CRA), to promote efficient and effective 

communication streams between elected officials, city staff and Gainesville 

residents concerning the implementation of the City's Strategic Plan.  On 

October 2, 2008, the City Commission referred each Strategic Initiative 

included in the FY 09/10 Strategic Plan to City Commission Standing 

Committees and the CRA to give elected officials the opportunity to receive 

updates on the progress of each strategic initiative and give policy guidance on 

the implementation of the strategic plan throughout the year.

Explanation:

NoneFiscal Note:

The Community Development Committee receive an 

update on the progress of Strategic Initiative 2.6.

RECOMMENDATION

Legislative History 

Referred City Commission10/2/08 Community Development 

Committee

080467_CDC Backup_20090122.pdf

080468. Status Update on the City Commission Strategic Initiative to Improve 

Coordination with Alachua County in order to More Effectively Plan and 

Develop Gainesville's Urban Reserve Area (B) 

This item is a request for the Community Development Committee to 

receive an update on the progress of Strategic Initiative 2.7.

Strategic initiatives have been referred to Standing Committees and the 

Community Redevelopment Agency (CRA), to promote efficient and effective 

communication streams between elected officials, city staff and Gainesville 

residents concerning the implementation of the City's Strategic Plan.  On 

October 2, 2008, the City Commission referred each Strategic Initiative 

included in the FY 09/10 Strategic Plan to City Commission Standing 

Committees and the CRA to give elected officials the opportunity to receive 

updates on the progress of each strategic initiative and give policy guidance on 

the implementation of the strategic plan throughout the year.

Explanation:

NoneFiscal Note:

The Community Development Committee receive an 

update on the progress of Strategic Initiative 2.7.

RECOMMENDATION

Legislative History 

Referred City Commission10/2/08 Community Development 

Committee
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080468_CDC Backup_20090122.pdf

080469 Status Update on the City Commission Strategic Initiative to Continue 

Implementation of the 10 Year Plan to End Homelessness (B) 

This item is a request for the Community Development Committee to 

receive an update on the progress of Strategic Initiative 3.1.

Strategic initiatives have been referred to Standing Committees and the 

Community Redevelopment Agency (CRA), to promote efficient and effective 

communication streams between elected officials, city staff and Gainesville 

residents concerning the implementation of the City's Strategic Plan.  On 

October 2, 2008, the City Commission referred each Strategic Initiative 

included in the FY 09/10 Strategic Plan to City Commission Standing 

Committees and the CRA to give elected officials the opportunity to receive 

updates on the progress of each strategic initiative and give policy guidance on 

the implementation of the strategic plan throughout the year.

Explanation:

NoneFiscal Note:

The Community Development Committee receive an 

update on the progress of Strategic Initiative 3.1.

RECOMMENDATION

Legislative History 

Referred City Commission10/2/08 Community Development 

Committee

080469_CDC Backup_20090122.pdf

080473 Status Update on the City Commission Strategic Initiative to Continue 

Annexation Efforts in the Urbanized Area in order to Maintain Social, 

Economic and Financial Diversity (B) 

This item is a request for the Community Development Committee to 

receive an update on the progress of Strategic Initiative 4.1.

Strategic initiatives have been referred to Standing Committees and the 

Community Redevelopment Agency (CRA), to promote efficient and effective 

communication streams between elected officials, city staff and Gainesville 

residents concerning the implementation of the City's Strategic Plan.  On 

October 2, 2008, the City Commission referred each Strategic Initiative 

included in the FY 09/10 Strategic Plan to City Commission Standing 

Committees and the CRA to give elected officials the opportunity to receive 

updates on the progress of each strategic initiative and give policy guidance on 

the implementation of the strategic plan throughout the year.

Explanation:

NoneFiscal Note:

The Community Development Committee receive an 

update on the progress of Strategic Initiative 4.1.

RECOMMENDATION
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Legislative History 

Referred City Commission10/2/08 Community Development 

Committee

080473_CDC Backup_20090122.pdf

MEMBER COMMENT

CITIZEN COMMENT

NEXT MEETING DATE

February 26, 2009 1:00 PM

ADJOURNMENT
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