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East Gainesville Master
Plan(s)

A Collection of East Gainesville Projects and
Studies



I. Executive Summary

In the wake of rapid westward growth, the City of Gainesville and Alachua
County have begun to work feverishly to revitalize the area known as East Gainesville.
This area is evenly divided between the City and County, and is understood to be all of
the area east of Main Street to Newnan’s Lake and from the Gainesville Raceway to
Paynes Prairie. The City and County have recently began to work together, within the
Plan East Gainesville Subcommittee, to develop a comprehensive land use and
infrastructure plan for the East Gainesville area. This high level of government activity
coupled with the unprecedented joint effort between the City and County indicates that
there is a certain amount of urgency and support for revitalizing this economically
depressed area.

In addition to the geographical sharing of East Gainesville, there is also an
administrative overlapping that exists. Some of the services provided by the agencies and
private organizations are very similar to each other, and could possibly be duplicated or
at least benefit from greater cooperation.

In response to the large scope of services and the number of entities involved in
helping to revitalize East Gainesville, the Gainesville Enterprise Zone Development
Agency (GEZDA) has decided to commission a report to investigate all of the projects
and organizations that are taking part in this redevelopment effort. They have asked that
a matrix with all of the pertinent organizations and projects be created so that there is
some graphical summary of all the activity in East Gainesville. The purpose of this
report is to create an assessment of the current situation and find ways to maximize the
cooperative capacity that exists between agencies, organizations and the community.

The goals of this report were to:

e See where there is duplication
e Find what program/policy areas are unique to an entity
e Find opportunities for greater cooperation

II. Summary Recommendations
There are two basic recommendations:

A. Survey people in and around East Gainesville
1. Find out what they would like to see in the East Gainesville area.
2. Measure the perception that people have of East Gainesville so that
programs and policies can be made to tackle these issues.
3. Find incentives for people to reinvest in East Gainesville.

B. Administrative Structural Changes

Create a hybrid organizational structure that serves as a bridge between
the various government agencies and non-profit organizations. It will be a way
for these entities to share information and create strategies for solving common
problems.



I1I.

Summary of Findings

A. East Gainesville Community Projects

The projects and activities in East Gainesville do not require a multitude
of agencies. The creation of neighborhood associations and establishing long and
short-term goals seems to be the bulk of the activities at the community level.
This activity is unique to the City’s Neighborhood Planning Department.
Although there is mainly one agency that is in charge of this activity, the
neighborhoods could greatly benefit from collaborating and sharing ideas about
the similar problems that they face. A coalition of neighborhood representatives
could provide a means of which to communicate and mobilize citizens to
effectively deal with the challenges that they face.

B. Environment

The environmental aspect of East Gainesville is mainly dealt with by the
County Environmental Protection Agency. The City also, has some projects that
are environmental in nature, but in general the bulk of the work is the
responsibility of the County. The collaboration on the environmental issues of
East Gainesville is already underway and is a part of the scope of work for the
Plan East Gainesville Subcommittee.

C. Transportation

The job of planning transportation infrastructure is the job of the
Metropolitan Transportation Planning Organization (MTPO). Although the
City’s Regional Transit System (RTS) is also an important facet of transportation
in East Gainesville, the responsibility of transportation planning is basically the
responsibility of the MTPO. Cooperation between the MTPO and RTS does exist
on an as needed basis.

D. Housing

The area of housing is where there is a large amount of overlap and
duplication. The various housing agencies and organizations provide a wide array
of services to the East Gainesville community. Even though there may be various
levels of specialization, the large amount of resources and the enormity of their
task would suggest that greater cooperation and collaboration would greatly
benefit all agencies and organizations. Some agency administrators expressed
that they are not informed of the activities of other agencies, only until they hear
about it in the news. The Affordable Housing Coalition provides a good example
of an organization that is actually bringing together various these agencies and
organizations in order to facilitate communication and cooperation. Collaborative
efforts, such as the Affordable Housing Coalition, are crucial in the area of
housing so that there can be an increase in the efficient use of scarce resources,
increased communication and a unified housing strategy that is much more
beneficial to the residents of East Gainesville.



E. Planning
The planning efforts of the City and County have been unified under the
Plan East Gainesville Subcommittee.

F. Economic Development

Due to the even distribution of land area between both the City and
County and the multitude of economic development organizations, collaboration
would greatly benefit this area of revitalization. Although there is some form of
cooperation amongst the entities, many of the agencies and organizations
duplicate in areas such as attraction, retention and expansion. A collaborative
effort could help the agencies find their niche and create a unified strategy for
revitalizing East Gainesville.

IV. Summary Conclusion

The report has found that there are various levels of cooperation and coordination
that currently exists. The need for cooperation also varies within each of the program
areas. Even though there is variation in the need to cooperate, a general conclusion can
be made that an increase in the amount of cooperation, between government agencies
and non-governmental organizations, could increase the efficiency and effectiveness of
the revitalization efforts.

The Plan East Gainesville Subcommittee has set the president for creating a
unified approach in revitalizing East Gainesville. They have taken upon themselves the
task of planning the future infrastructure needs of the community. It has now become
critically important to take it a step further and to establish a cooperative effort that
encompasses every other aspect of East Gainesville redevelopment and that provides a
long-term solution for increasing cooperation.

An organizational structure that brings together all governmental and
nongovernmental agencies and organizations will help to bridge this gap. An umbrella
organization such as the Affordable Housing Coalition should be applied to the rest of
areas of East Gainesville redevelopment. The collaborative efforts between public and
private entities will help to provide the resources for truly revitalizing East Gainesville.

In order to be effective in this endeavor, it will also be crucial to gather
information on the needs of the people in and around East Gainesville, so that these
entities will be better able to shape policies that help tackle the needs of the East
Gainesville community. By creating a hybrid organizational structure that brings
together all of the governmental and non-governmental entities, and surveying the
people in and around East Gainesville, the City and County will only then be able to
fully maximize the cooperative capacity the exists between the agencies, organizations
and the community.
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East Gainesville Cooperation Strategy

It is comprised of five areas of importance and a board of directors:

Housing
Neighborhoods
Economic Development
Environment
Transportation

The agencies/organizations that will be able to participate:

¢ City and County agencies/departments/divisions
e Nonprofit organizations and corporations
e Corporations that have an integral role in the specific area

Each organization will send their respective executive directors or representative to
monthly or quarterly meetings. Each committee will work to share information and
create strategies for solving various issues that may arise. This organizational structure is
not intended to add additional layers of beauracracy. It is intended to provide a means
from which to improve communication. Participation in the coalitions is strictly
voluntary.

Housing

Much like the Affordable Housing Coalition, the East Gainesville Housing
Coalition would have a similar composition of participants. It would comprised of those
agencies/organizations, public and private, that have a stake in housing issues of East
Gainesville. They will help to devise and implement a housing strategy for East
Gainesville.

Neighborhoods

The Neighborhood Coalition would be much more different than the Housing
Coalition. This organization would bring together various East Gainesville neighborhood
association presidents or representatives, and the governmental personnel that work with
the communities. This organization will provide a means in which to disseminate
information, share ideas how community problems were solved, create plans for the
future of the Community and provide a point in which to organize the East Gainesville
Community.

Economic Development

The Economic Development Coalition will bring together the various economic
development organization executive directors in order to provide a means to share ideas,
clients and collectively create a strategy to revitalize the economy in East Gainesville.



Environment

The Environmental Coalition will work to solve various environmental issues in
East Gainesville. The various organizations will send their executive directors to
Coalition in order to share their concerns, information, and resources and to help
implement the environmental aspect of the Plan East Gainesville Special Area and Land
Conservation Plan.

Transportation

The Transportation Coalition’s executives from the respective agencies and
organizations will help to provide input and help implement the Plan East Gainesville
Transportation Plan.

Board of Directors

The various Coalitions will elect a representative that will attend the East
Gainesville Board of Directors meetings. Here, the various coalitions will be able to
share information about their current activities, ask assistance and cooperation from other
Coalitions, and work to implement the Plan East Gainesville Master Plan. They will
work to create plans and strategies in order to further maximize their cooperative capacity
so that they will be able to revitalize East Gainesville more efficiently and effectively.

Due to the fact that none of the specific areas of interest exist in a vacuum, the
objective of this organizational structure is to provide a means of direct communication
between agency executives from the different areas of interest. It is the intent of the East
Gainesville Coalition to allow executives from i.e. the housing agencies to speak to
economic development executives and so forth, so that each agency can coordinate their
efforts so that they coincide with the needs of other agencies within and outside their area
of interest. The intended outcome of improved communication is to have; more efficient
use of scarce resources, greater coordination of revitalization efforts, and redevelopment
based on a common vision of East Gainesville.






East Gainesville Survey
Goal and Objectives

Qur goal is to gather information that will help identify and move toward a unified vision
for development in East Gainesville that will lead to a higher quality of life for current
residents and will ultimately attract new residents and businesses to the area.

We assume that there are three primary elements that maintain the East Gainesville at a
lower level of development than the rest of Gainesville. These elements are
geographical, economic, and perhaps most importantly, they are a result of perception.

The survey should identify opinions about benefits and drawbacks of the East Gainesville
geography and the economic landscape and these elements should be evaluated in a way
that identifies what people’s perceptions are of the area.

The areas of interest are:

Housing:
Schools:

Jobs:
Restaurants:
Service industry:
Parks:

What sort of housing do people want in EG? What is lacking?

If they use the schools, what are the good points, what are bad?

If they work in EG, in what field, how could market be improved?
Do you dine in EG, where, why not?

Do you use service industry in EG, what is missing?

Do you use parks in EG, what would you like to see in EG?

Recreation facilities: Do you use facilities in EG? what more could be added?

Goal 1: Improve and diversify the housing stock in East Gainesville by
attracting new residents to the area while continuing to meet the
needs of current residents.

Objective 1:
Objective 2:
Objective 3:

Objective 4:

Objective 5:

Gather market data on housing preferences for East Gainesville
residents.

Find out the various housing needs of non-East Gainesville
residents.

Find out what kind of retail store and restaurants are of interest to
East Gainesville residents and non-East Gainesville residents.
Measure the perception that non-East Gainesville residents have
about East Gainesville and see what areas they have false notions
about.

Find out what kind of public service improvements would help
better serve the residents of East Gainesville while helping to make
East Gainesville more attractive for new residents.



East Gainesville Survey Update

General Strategy for Telephone Survey

One quarter of the survey will be of people within East Gainesville

The responses of the East Gainesville residents will be separated so that
there can be a comparison

The rest of the survey will of the surrounding census track

The survey will be approximately 12 minutes long

It’ll have approximately 40 questions

There will be 400 surveys completed

General Strategy of Business Survey

1,000 surveys will be dropped off at local businesses

There will be 300 to 400 surveys that are returned

40% of the survey could be of City and County employees

20% could be reserved for a large employer in or near East Gainesville
area

40% could be divided amongst small businesses in or near to East
Gainesville



East Gainesville Survey Draft

Hello, my name is and I am calling you from the Florida Survey Research
Center at the University of Florida. In cooperation with the City of Gainesville we are
conducting a survey about citizen opinions of the quality of life in East Gainesville. We
welcome opinions from people in all parts of Alachua County. This is not a sales call and
your answers are confidential. You may stop this interview at any time. The survey
should lake less than 10 minutes to complete. May I please speak to the person in your
household who is 18 or older and has the next birthday?

1. What area of Alachua County do you live in? [READ: Gainesville, Alachua, Archer,
Hawthome, Newberry, Waldo]

IF GAINESVILLE:
2. What area of Gainesville do you live in? [READ: Southeast, Northeast, Northwest,
Southwest]

3. Do you own your home or do you rent? [Own, Rent, Live with family/friends]

4. Which of the following best describes the type of housing you currently live in?
[House, Mobile/Manufactured Home, Apartment, Other]

IF EAST GAINESVILLE:
5. How satisfied are you with the availability of desirable housing in East Gainesville?
[Very satisfied, somewhat satisfied, or not at all satisfied]

IF SOMEWHAT OR NOT AT ALL:

5A. Do you think that East Gainesville needs more new homes available to buy?
[Yes, No]

5B. Do you think that East Gainesville needs more new rental housing, like new
apartment complexes? [Yes, No]

6. Do you think that the services provided by to residents of East
Gainesville are excellent, good, fair, or poor?

Gainesville Police Department
Alachua County Sheriff’s Office
Gainesville Fire Department
Alachua County Fire Department
GRU

moawy

7. What do you think are the major advantages of living in East Gainesville? [central
location, accessible, historic, nightlife, culture, close to work, none, DK, other]



[ALL RESPONDENTS]
8. Have you thought about purchasing a new home in Gainesville in the near future?
[Yes, No]

IF YES:
8A. Would you say that you are interested in a house that has:
[READ: two bedrooms/one bath; two bedrooms/two baths; three bedroom/two
baths; three bedroom/three bath; four bedrooms/two to three bath; other]

8B. Would you say that you are interested in a house that sells for:
[READ: Less than $65,000; $65,000 to $90,000; $90,001 to $125,000; or more
than $125,000]

8C. What type of amenities would you like in any new home that you might
purchase? [Mark all that apply: READ]

[garage, front/back porch, appliances included, vaulted ceilings, energy efficient,
Internet wiring, other]

8D. Would you consider purchasing a home in East Gainesville? [INT: “East”
Gainesville is Main Street east to Newnan’s Lake, Gainesville Raceway / Airport
south to Paynes Prairie] [Yes, No, DK]

IF YES:

8D1. What area(s) of East Gainesville are you interested in? [Mark all that apply,
DO NOT READ: Cedar Grove, Downtown, Duck Pond, Duval, Ironwood, Lake
Forest Trails, Lincoln Estates, Pine Grove, Porters, Spring Hill, Other]

9. Do you have any children who attend schools in East Gainesville?

IF YES:
9A. Do you have children in ? (Check all that apply) [Pre-school,
Elementary School, Middle School, High School]

9B.What do you think are the best qualities of East Gainesville schools? (Do not
read list, mark all that apply) [Teachers/principals, students, diversity, curriculum,
sports, extra-curricular programs, other (specify)]

9C. What do you think are the worst qualities of East Gainesville schools? (Do
not read list, mark all that apply) [Teachers/principals, students, lack of diversity,
curriculum, sports, extra-curricular programs, crime/safety, other (specify)]

9D. How would you rate East Gainesville schools compared to schools in other
areas of Gainesville? Would you say that East Gainesville Schools are better than
schools in other areas, about the same as schools in other areas, or worse than
schools in other areas?



[ALL RESPONDENTS]
10. Do you work in Gainesville? [Yes, No]

IF YES:
10A. What area of Gainesville do you work in? [Southeast, Northeast, Northwest,
Southwest]

IF WORK IN SOUTHEAST OR NORTHEAST:

10B. Which of the following best describes the type of work you do? [Retail,
food, professional, manufacturing, construction, clerical, service, law
enforcement, education, other (specify)]

10C. How satisfied are you with the availability of good-paying jobs in East
Gainesville? [Very satisfied, somewhat satisfied, not at all satisfied]

10D. How much opportunity do you think there is for existing businesses in East
Gainesville to expand? Would you say that there is [a lot of opportunity, some
opportunity, or not much opportunity at all] for businesses in East Gainesville to
expand?

10E. How much opportunity do you think there is for new businesses to open in
East Gainesville? Would you say that there is [a lot of opportunity, some
opportunity, or not much opportunity at all] for new businesses to open in East
Gainesville?

10F. What types of new businesses, if any, would you like to see in East
Gainesville? (Do not read list, mark all that apply) [None, retail, manufacturing,
construction, service, food, other (specify)]

[ALL RESPONDENTS]:
11. Do you ever eat at restaurants in East Gainesville? [Yes, No, DK]

IF NO:
11A. Why don’t you eat at restaurants in East Gainesville? (Do not read list, mark all
that apply) [crime, too far away, poor selection, poor condition/quality, other]

IF YES:

11B. Where in East Gainesville are the restaurants that you eat at? (Mark all that
apply) [“Downtown,” Duval Neighborhood/Eagle Eyes, Fifth Avenue, Magnolia
Plantation, “Northeast,” Northeast Neighbors, North Lincoln Heights, Pleasant Street,
Porter’s Community, “Southeast,” Other , DK]

11C. How many times a month do you eat at restaurants in East Gainesville? [#]

11D. Would you say that most of the restaurants that you eat at in East Gainesville
are: [inexpensive, moderately priced, or expensive]?



12.

13.

11E. How satisfied are you with the restaurants in East Gainesville? [Very satisfied,
somewhat satisfied, not at all satisfied]

IF SOMEWHAT OR NOT AT ALL

11F. What could be done to improve the restaurants in East Gainesville? (Do not read
list, Mark all that apply) [add new restaurants, have a better variety of restaurants,
improve the quality of existing restaurants, other , DK]

Do you ever visit parks or use recreation facilities in East Gainesville for general
recreation, fishing, sports, or other activities? [Yes, No, DK]

IF NO:

12A. Why don’t you ever visit parks or use recreational facilities in East Gainesville?
(Do not read list, mark all that apply) [crime, too far away, poor selection, poor
condition/quality, other]

IF YES:

12B. Which parks or recreational facilities in East Gainesville do you use most
frequently? [Citizens Park (NE 14™), MLK Gym (NE 14™), Fred Cone Park (SE 27"),
Lincoln Park (SE 15"), TB McPherson (SE 15™), NE Community Center (NE 8"),
NE 31 Ave Park, Possum Creek Park (NW 53™), Roper Park (NE 2"%), Rosa Williams
Center (NW 1), Sharmie Ffar Center (NW 10™), Boulware Trail (SE 15"’?, Thelma
Bolton Center (NE 2"), Woodlawn Park (SE 4"), Tot Lot 1 (NE 4" & 15"), Tot Lot 2
(SE 9" & 8™) Tot Lot 8 (NE 8" & 15"™), Boulware Springs Historic Water Works (SE
15“’), Morningstar Nature Center (E Univ), Ironwood Golf Course (NE 39"™), Archery
Range Airport Industrial Park]

12C. In general, would you say that the parks and recreational facilities in East
Gainesville are excellent, good, fair, or poor? [excellent, good, fair, poor]

IF FAIR OR POOR:
12D.What could be done to improve the parks and recreational facilities in East
Gainesville? [new equipment, landscaping, cleaner, more security, other]

12E. Do you think that there are enough good-quality parks and recreational areas in
East Gainesville? [Yes, No, DK]

Do you ever use public transportation in East Gainesville? [Yes, No, DK]

IF YES:
13C. In general, would you say that public transportation in East Gainesville is
excellent, good, fair, or poor? [excellent, good, fair, poor]

IF FAIR OR POOR:
13D.What could be done to improve the public transportation in East Gainesville?
[new buses, more routes, more stops, cleaner, lower rates, more security, other]



14.

15.

16.

13E. Do you think that there is enough good-quality public transportation in East
Gainesville? [Yes, No, DK]

Do you think that city and county services (PROMPT IF NEEDED such as police and
fire department protection, utilities, public transportation) are better, worse, or about
the same in East Gainesville as in other parts of Gainesville? [better, same, worse,
DK]

Do you ever use basic retail stores and services like grocery stores (INT: emphasize
grocery stores), clothing stores, dry cleaning or auto care in East Gainesville? [Yes,
No, DK]

IF NO:

15A. Why don’t you ever use basic retail stores and services like grocery stores in
East Gainesville? (Do not read list, mark all that apply) [crime, too far away, poor
selection, poor condition/quality, other]

IF YES:

15B. Where in East Gainesville are most of basic retail stores and services that you
use? (Mark all that apply[“Downtown,” Duval Neighborhood/Eagle Eyes, Fifth
Avenue, Magnolia Plantation, “Northeast,” Northeast Neighbors, North Lincoln
Heights, Pleasant Street, Porter’s Community, “Southeast,” Other , DK]

15C. How satisfied are you with the basic retail stores and services in East
Gainesville? [Very satisfied, somewhat satisfied, not at all satisfied]

IF SOMEWHAT OR NOT AT ALL

15D. What could be done to improve the basic retail stores and services in East
Gainesville? (Do not read list, Mark all that apply) [add new stores, have a better
variety of stores, improve the quality of existing stores, other , DK]

Do you ever go to East Gainesville specifically to shop at a particular store? [Yes,
No, DK]

IF YES:

16A. What store is that? [INT: Prompt for exact name, if the respondent will not give
name of store, ask for type of store (i.e. fishing supplies, stationary store, dry
cleaning, etc.) — any others?]

[ALL RESPONDENTS]

17.

What do you think are the best qualities of East Gainesville? (Do not read list, mark
all that apply) [Central location, accessible, history/architecture, nightlife, culture,
restaurants, etc.]



Next, I will read you a list of issues, please tell me whether or not you think that each is a
major problem, a minor problem, or not a problem at all in East Gainesville?

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Do you think that is a major problem, a minor problem, or not a
problem at all in East Gainesville?

Traffic

Lack of housing options

Crime

Lack of shopping and services

Lack of good schools

MO 0w >

Gender (DON’T ASK, JUST RECORD) [Male, Female]

In what year were you born? [year]

What is your 5-digit zip code? [zip]

How long have you lived in Gainesville? [# years]

What is your employment status? [full-time, part-time, student, unemployed/disabled]
Just for statistical purposes, can you tell me if your family’s total yearly income
before taxes is less than $35,000 or over $35,000? And, is that [Below $35,000; Over
$35, 000; Under $20,000; $20,000 to $34,999; $35,000 to $49,999; $50,000 to
$69,999; $70,000 or more; Don’t Know]

What is the highest level of education you have completed? [8™ grade or less; Some
high school; High school graduate; Technical / Vocational; Some college; College
graduate; Graduate / Professional School; Refused]

And, just to make sure that we have a representative sample, would you tell me your
race? [Black/African American; White; Hispanic/Latino; Asian; other]

Including yourself, what is the total number of people in your household? [#]
And, how many of these people are under age 187 [#]

That completes our survey. Thank you for your time and participation. Please look for
the results of this survey in the Gainesville Sun. Have a nice evening (day).



Business Survey Strategy

Organization Number of Employees % of survey
City of Gainesville/GRU 2,000 20
Alachua County BOCC 705 20
Large Business (Shands at AGH) 20
Small Business 40
TOTAL 1,000 100%






SJ8j|8s Duljim WoJ) pue| a|qen|eA A|B)UsLLUONAUS

auou

00-AON

sabeueus pue saseyasnd jey; weiboid uoRisInboe pue| papuny xXe}

JUBLUUOIAUT

SEaly UONEUIWON JoAa104 Aunos) Bnyde|y

[43

jodaq urel] DUOISIH Y} 18 GNH |IB1] (IBY B 2)Ba1D puB

VIN

VIN

>Jed 1ajemulo)s B dOjeAsp [[IM BIASBUIRS) JO AlD

JusuiucliAug

103l01d IN01dG 3j|IASBUIES) }SE]

L

BOJE Bf|iASBUIES) 1SBT

au Ul ymmolb ainyny syy yum adoo o0} Japlo U sanss| uojlepodsuel pue

juaWabeURW YMOJIE ‘UOJBAISSUOD PUE| JOAOD |IM JBY} UB|d BB1Y

CO-AON

10-AON

{e10adg e atedaid 0] JUBHNSUOD B 3Ny |IIM 9310 3y}

uonepodsuel |

S2NILIWI0OQNSG B]|IASBUIBE) ISET UBld

ol

(d1L) bupueury

JUBLIBIOU| XB] JO SUBSW AQ BAIE 8] 0} SOXE) WSIO[eA PE

VIN

VIN

bunsaaulal Aq AJunwwoD auy) dojaAapas 0] SHIOM

wawdojaas 21LIoU0I

(3011510 Utp) Ueld UauIdo[oAepay SNIASSUIRS) JsET

sbujaes xe) snouea ybnoayy

UOlJEZI|EIAB] OJLIOU0DS 10} SBAIJUSOU| Sa)eald

So-nr-4

S6-Inr-1

we1boid auoz asudug epuojd Jo aie1g

juawdojsaa 2lWouodg

auo7 asudisjug

SJlIASBUIED) JSET Ul JUSWISAAU] PUE JS3I8)Ul 'MOIB mau

suou

16RO

sIeds 0} syJom jey; uoneziuebio sjool-sselb ‘josd-uou ‘pajelodioou)

jJuawdojeAs( oIWouoog

‘dio Juawdojaas( aljiAsauIes) 1seg

("eAy "MUN 1S Ui/Z IS 102 SSeJppe) Yed Ajunwiwos e dojaasp

0} buryiom aue Buipuny [e1apad pue a1els 'AlD au} JO JUBISISSE 8y) yIMm

buoje supmey 1g pue dnols) Juswdopaaq JiBd S|IASBUIES) I18)BaIS) 8y

uawdojsaag Ajunwiuio))

MEd 8U0D

AunwiLog 11y} 8zZijeRAal 0} Sjeob Wia) poys pue

buo| dojensp o} jJdeq Bujuue|d pooyloqybiaN sy} yum bupjiom Ajjuaino

sI pue juesb weibold Bujuuelq pooylogbiaN sARD au) paaladal Ajuadsy

juswidopAsq ApUNLIWO,)

IIH buldg

191U80

S60c1

AJUnLUILWIOD asnpNW e ojul 8SNOYa.IeMm JLIOJSIY B Ui

justudojaasq AjuNWWoD

lleH Ayunwwoy) |t buydg

pooytogybiau

nayy Buinordw 1oy uejd wus) poys pue buoj e

9)EaID 0} SjuapIsal ajey|oe} diay o3 Asuow pajueld

weiboid bujuuel4 pooylogybiaN sjpiasaules) Jo A

juswdofsaag Apunwiwo)

Ue|d ooy pooylogubien se1els3 ujoour

Allunwwos ay) Jo sped snouea buljeaoual pue sjeob buidojaaap

uj pajsisse buiaq st Ajlunwiwod syy jueib weibold bujuuelq pooyioqybliaN

s;8|lInsaules) Jo AlIg ay) yim Buoje werbold Yoiod Juoi S,eplioj] JO ejels

juswdoaasg AJuNwIWo)

uejq uonoy poowlogubisN |eang

# |9o.1ed

9jeqg pu3

o)eq LelS

uonduasag

adA) weiboigd

aweN

#dl




Aouabyy JUSWIUIBAOS)  “JAOE)
uonelodio) ayeALd 0d
uopezjuebiQ woid-uoN ajealld  OdN

uonanysuod Iapun

000-L0E}1 1S W8t 3S 10§ Apuano si syun |6 Jo AYunwiwod Apsple ‘|ejual Od buiss01 BDEIIA aol
EXNile%e)
JJ0S) POOAA UOJ| 8UJ 01 }X8U SHUN gL} |
100-200-091.80 1S WS AN L2hy 40 AJIUNLIWOD [eJua) AflBinu 8|qepIoye Uy od 808|d SIMe] as
pajaNISuU0d
uaaq aABY / AjUO yoiym JO ‘AJuUNUILLIOD
Buisnoy a|gepIoye ‘paydelep 1iun gg e buip|ing .
dew uo SI Xi(] uImp3 3 JodojaAsp PasEq OpUBH( Uy Od s|ied] }1$9J04 aye as
=
eIb gnH Ze|iop uoljjiw e Aq papun) pue |
A0 awyy Aq padojanap buisnoy swoou) *
€ 198ys 0} Jajal dew uo 9]EJ3pOW PUE MO| ‘MO AJBA JO SHUN LEL JAOD) {11 @A01D) 1BpPaYD) UOISIAIQ BuisSNoH 3jjIASauIeD) JO AD qaz
Aunwwod uswaipas v OdN Wed Aq pog Jo yoinyy as
1S YiSZ PUE "8AY Ulg IN 40 Jouiod
£0601 "9AY U1 3N 5052 18jua] 9y Awed e jing OdN yaInyg feuLed IN as
£0-ABl Ul paysiuy pue 00z {1dy Ul papess aq o} peuueld aJe
$8IJEB G| UO SaI[IE) SWODU| MO| O} MO| AISA 10} SBLUIOY
"9AY 1517 3G PUB Py SPEYUN JO 4O payoejep *Ajiwey afbuls Jo spun gg pling 03 buluue|d OdN Ayuewny 10} 1e31qEH ar
UoONIISUOD
100-¢8801 a1nyny sjqissod 1oy pauueld buiaq si Bursnoy
000-28801 dew uo paYoElap ‘Alley 8|bUIS *SIGEPIOYE JO SYUN EF OdN (DQHN) suue jsaiog ayeT ae
pejonnsuod usaq sey buisnoy payoejep
£00-500-09180 dn o0 “Aiwey aibuls "e|qepIoye JO SHUN palsyeds 9| OdN (DQHN) @bejliA poomuoy] az
alnny
leau ay) Ul pajonauod aq o} pauueid buiaq si buisnoy
€ 193ys 0} Jayel dew uo payoejap ‘Ajilie) 8]buIS "8|qEPIOYE JO SHUN PRISREDS B OdN (DQHNJ Al S318)S3 Ujoou] at
# |921ed uoleson uondiasag adA] "AaqQ aweN #dl







Student planners present projects that could help shape east Gainesville
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Thursday, January 31, 2002

Student planners present
projects that could help
shape east Gainesville

By JANINE YOUNG SIKES
Sun staff writer

The city and county are poised to map out a master plan
for east Gainesville.

It's been a fall semester of interviews, road trips and nail-
biting nights for a group of landscape architects in training
at the University of Florida.

Their professor, Tina Gurucharri, charged them with the
task of creating a growth plan for east Gainesville - an
area that has seen little substantial development since
road workers carved Interstate 75 through Alachua County
in the 1960s.

Undaunted, the 17 students plodded forward using the
concepts of smart growth and new urbanism, which call for
compact development, redevelopment, pedestrian-friendly
streets, transportation options and the preservation of
green areas.

FROM INTERSECTION TO

On Friday, the COMMUNITY

class - divided

into two- or

three-member There are three proposals on how to
groups - transform the fork of E. University
presented its Avenue and Hawthorne Road into a
plans to a walkable town center:

e A pedestrian walk down E.
University Avenue, with an arch
leading to a park.

gathering of
local leaders and
residents at the
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Student planners present projects that could help shape east Gainesville
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Gainesville _ '
Technology » A town square with shopping,
Enterprise sidewalks and a park.

Center. * A regional transit hub with a tree-
lined boulevard, shopping and a

Plans revealed traffic circle.

extensive

networks of on- and off-road trails, neighborhood parks,
eco-tourism centers, transit centers and even some
inventive ways of dealing with the awkward intersection of
E. University Avenue and Hawthorne Road, including
median parks, transit hubs, pedestrian arches and
roundabouts.

The presentation inspired deep thought by the 20 or so in
attendance, particularly because Alachua County and the
city of Gainesville are poised to embark on a similar study
to map out an economic development, land conservation
and transportation master plan for east Gainesville
beginning in January.

"It's nice to see some blue-sky ideas to start the process,"
County Commission Chairman Hutch Hutchinson said.
"They will provide us with a real basis for creativity."

No place to spend

Last month, the Metropolitan Transportation Planning
Organization, city and county commissioners sitting
together, hired Renaissance Planning Group of Orlando to
conduct a yearlong series of planning workshops and
neighborhood meetings for $194,000.

The plan is expected to expand on the goals and
objectives developed in 1997 when city officials joined
with community leaders to address problems of poverty,
dilapidated housing, lack of services and business
development, and an overall negative image that clouded
east Gainesville,

Community activists, including Scherwin Henry, chairman
of the East Gainesville Development Corp., lament that
entrepreneurs have been slow to open dry cleaners,
banks, offices, shops and restaurants on the east side of
town. There are no family sit-down restaurants, he said,
or any movie theaters.

"We have to travel across town to spend our dollars,"
Henry said. "If we could have those services in east
Gainesville, it would make for a stronger economic
climate."

And Henry said he has been disappointed at the pace of

http://www.gainesvillesun.com/articles/2001-12-08atod.shtml
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Student planners present projects that could help shape east Gainesville

development at the Airport Industrial Park - a center that
could provide needed jobs to those living in east
Gainesville,

"Airports typically serve as a catalyst for growth," Henry
said.

Major strides

Even so, east Gainesville has made some major strides in
recent years. A half-dozen or more homeowner
associations were organized to help clean up the
neighborhoods.

Alachua County built its new health department behind the
Food Lion on Hawthorne Road. The Alachua County
Sheriff's Office revamped the abandoned Winn-Dixie Store
on Hawthorne Road into an emergency services center.
And the city of Gainesville constructed a business
incubator that is expected to grow small businesses born
from technology developed at UF.

The Duval neighborhood near Waldo Road and NE 8th
Avenue got a boost in April when it was selected to be part
of a state program, called Front Porch Florida. It gives a
handful of low-income and inner-city communities,
selected through a competitive process, greater access to
state grants to pay for community projects.

And on Monday, the city is expected to designate the area
along Hawthorne Road as a tax increment district. That
means a portion of the property taxes collected in the area
after the first year can be reinvested into improvements,
such as sidewalks, landscaping or streetlights.

In 2003, the area is expected to have around $20,000,
which is about the increase in property taxes over the
previous year. And that number will grow each year by the
same amount that property taxes increase, said Tom
Saunders, the city's director of community development.

Eco-tourism questions

One way to encourage more people and businesses into
the area, the landscape architecture students believe, is to
capitalize on those things created by Mother Nature.

"We should celebrate what is so unique about east
Gainesville - its incredible natural resources," Gurucharri
said,

With treasured resources like Newnan's Lake, Boulware
Springs and Morningside Nature Center, the students
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created plans that focused on large conservation zones,
networks of walking trails and parks.

"Not only are we trying to accommodate houses, but also
wildlife," said Jennifer Larsen, a fifth-year UF senior in
landscape architecture.

The students said they believe that if amenities are added
to the nature sites, then the people will follow. Some
called for eco-tourism centers on Newnan's Lake complete
with a tower and canopy walk for bird-watching. Others
proposed a "green" bus that would travel a route between
some of the nature-based activity centers and community
gardens.

The heavy focus on conservation may be a difficult sell in
east Gainesville, where so many other problems affect the
population.

"One advantage is that east Gainesville has not been
spoiled yet," Henry said. "But eco-tourism is not going to
provide the economic development opportunities we
need.”

Commissioner Hutchinson disagrees. He said he thinks
that complementary businesses, like restaurants and
shops, will fall into place if people begin to come to the
area to enjoy the nature activities.

Comments invited

During the next year, residents and community leaders
will be invited to comment about problems, offer solutions
and debate the issues relating to new roads, the
preservation of land and how to encourage the
establishment of businesses.

"It's a community visioning process for the stakeholders,"
County Commissioner Rodney Long said. "It's going to be
a complete renaissance."

By the end of next year, there should be a plan in place to
direct those issues. As a starting point, planners intend to
take advantage of the charts and maps created by the UF
students.

More information about the Plan East Gainesville project
can be found at www.planeastgainesville.org.

Janine Young Sikes can be reached at 337-0327 or
janine.sikes@gainesvillesun.com.

What is your opinion?

bttp://www.gainesvillesun.com/articles/2001-12-08atod.shtml 2/14/2002



Student planners present projects that could help shape east Gainesville Page 5 of 5

Post a message on the Community Forums.
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