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= Remaining tasks include:

o Presentations of the draft recommendations to the
* Project’s technical committee (February 17") and working group (February 24t)
* Public (February 26" [GRU multipurpose room — 6:00PM)])

»= City Commission (March 20t)

Metropolitan Transportation Planning Organization (April 14™) and its technical and citizen advisory
committees (April 2d)

o Preparation of a study executive summary
o Updating draft recommendations in response to presentation comments
o Updating previous deliverables (as necessary) to reflect final recommendations.

= The draft recommendation report and the presentation for the
upcoming meetings are available on the project website (www.go-
enhancerts.com).

= Executive summary of study will be posted to project website in the
near future.
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= Six (6) of the ten (10) project tasks have been completed

= Pending tasks include:
o Assessment of Potential Streetcar Technologies (by March 30th)
Develop Streetcar Operating Plan (by March 30th)
Develop Capital and Operating Cost Estimates (by April 11th)
Develop Potential Funding Structure and Financial Options (by April 18th)

o

o

o

* Presentations and related documents given to the project’s technical
committee are available at http://go-rts.com/about.php#projects

= Public meeting with the project’s technical committee on February
27t and towards the conclusion of the project (date TBD)

= Presentation to the City Commission on May 15 or June 5.
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