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INTRODUCTION

David C. Duchscherer, PE David C. Duchscherer, PE 
Wendel Duchscherer Architects & EngineersWendel Duchscherer Architects & Engineers

Goal: Design a Facility that is operationally efficient.

Masterplan to accommodate projected 
expansion to 2025

Schematic Design to accommodate target -
date-fleet of 150 buses in 2014
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INTRODUCTION - Experience 

Wendel Duchscherer has overwhelming 
experience in designing transit 
facilities

• Over 70 facilities
• Costing over $1 Billion 
• FTA/DOT experience
• Recognized experts
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FTA FY 2002 Triennial Review Program:FTA FY 2002 Triennial Review Program:
...garage is crowded...planned expansions will ...garage is crowded...planned expansions will 
exacerbate the situation and could adversely exacerbate the situation and could adversely 
impact the RTS maintenance staffimpact the RTS maintenance staff’’s ability to s ability to 
maintain vehicles.  maintain vehicles.  ……must provide plan to FTA for must provide plan to FTA for 
improving the conditionimproving the condition……

FTA FY 2005 Triennial Review Program:FTA FY 2005 Triennial Review Program:
Committed to dealing with the deficiencies of the Committed to dealing with the deficiencies of the 
Maintenance FacilityMaintenance Facility

Paratransit company is behind on their Paratransit company is behind on their 
PMPM’’ss

STATEMENT OF NEEDS – FTA Reports   #071061



STATEMENT OF NEEDS – Gainesville Area 

City of Gainesville Mission:  We are committed to providing exceptional services that 
enhance the quality of life for the Gainesville Community.
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STATEMENT OF NEEDS - Existing Conditions 

Lack of storage space
Over crowding
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STATEMENT OF NEEDS - Existing Conditions 

High energy costs
Building beyond useful life
High building maintenance costs
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STATEMENT OF NEEDS - Existing Conditions 

Inefficient operations
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Accommodate larger fleetAccommodate larger fleet

Adapt to changes in vehicle configurationAdapt to changes in vehicle configuration

Plan for future growthPlan for future growth

Consolidate AdministrationConsolidate Administration

Add CTC Transportation (Paratransit)Add CTC Transportation (Paratransit)

STATEMENT OF NEEDS – Expansion Plan #071061
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MASTER PLAN PROCESS – Program Summary

Target Design 
2014 *

2025

RTS CTC* Subtotal

Buses 150 230 75 305

Support Vehicles 43 66 10 76

Employees 355 531 86 617

Building square footage

Administration 2,900 4,447 720 5,167

Operations 11,300 21,519 3,485 25,004

Maintenance 74,500 86,784 14,055 100,839
* Calculated based on RTS percentages

15 sketches
5 concepts
3 options

2 final concepts
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MASTER PLAN PROCESS – Concept A 2025 #071061



MASTER PLAN PROCESS – Concept A 2014 #071061



MASTER PLAN PROCESS – Concept A Phasing #071061



MASTER PLAN PROCESS – Concept C 2025 #071061



MASTER PLAN PROCESS – Concept C 2014 #071061



MASTER PLAN PROCESS – Concept C Phasing  #071061



MASTER PLAN PROCESS – Concept D  #071061



MASTER PLAN PROCESS – Concept D Phasing 

Phase 1:
•Complete the $4.3 million program

Phase 2:
•Purchase new property for satellite facility 

Phase 3:
•Existing site to be heavy maintenance facility for 
buses and paratransit operations.
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MASTER PLAN PROCESS - Cost

Option A Option A –– Existing SiteExisting Site
Project BudgetProject Budget

Construction and PhasingConstruction and Phasing $43,500,000$43,500,000
Owner Phasing & CostsOwner Phasing & Costs 3,000,0003,000,000
Additional Land (2.5 Acres)Additional Land (2.5 Acres) 100,000100,000
Soft Costs, Fees, etcSoft Costs, Fees, etc 5,000,0005,000,000

Project BudgetProject Budget $51,600,000$51,600,000

Note! Based on Construction in 2011Note! Based on Construction in 2011
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MASTER PLAN PROCESS - Cost

Option C Option C –– New SiteNew Site
Project BudgetProject Budget

Construction Construction $42,000,000$42,000,000
Owner Moving & CostsOwner Moving & Costs 500,000500,000
Additional Land (35 Acres)Additional Land (35 Acres) 1,400,0001,400,000
Soft Costs, Fees, etcSoft Costs, Fees, etc 4,000,0004,000,000

Project BudgetProject Budget $47,900,000$47,900,000

Note! Based on Construction in 2011Note! Based on Construction in 2011
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MASTER PLAN PROCESS - Cost

Option D Option D –– $4.3 Million Budget$4.3 Million Budget
Project Budget Project Budget –– Phase 1Phase 1

Construction Construction $3,258,000$3,258,000
Owner CostsOwner Costs 163,000163,000
Additional Land (2.5 Acres)Additional Land (2.5 Acres) 100,000100,000
Soft Costs, Fees, etcSoft Costs, Fees, etc 783,000783,000

Project BudgetProject Budget $4,304,000$4,304,000

Note! Based on Construction in 2009Note! Based on Construction in 2009
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Ribbon Cutting – 6/2012 or 8/2011 or 5/2010

MASTER PLAN PROCESS

PRELIMINARY SCHEDULE (Months) Option A Option C Option D

Decide on Option 1 1 1 

Acquire Additional Property 2 2 2 

Compete Schematic Design & Construction 
Cost Estimate 2 2 2 

Environmental Work 6 

Secure Funding 
9 

0 

Complete Design 9 8 6 

Bid & Construction 27 18 8 

TOTAL 50 40 25 
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RECOMMENDATIONS / NEXT STEPS

Decide if paratransit will be part of future planDecide if paratransit will be part of future plan

Decide on Option Decide on Option 

Secure FundingSecure Funding

Acquire Additional PropertyAcquire Additional Property

Complete Schematic Design and Complete Schematic Design and 
Construction Cost EstimateConstruction Cost Estimate

Finalize Environmental WorkFinalize Environmental Work

Complete Final DesignComplete Final Design

Bid and Construction Bid and Construction 
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QUESTIONS & DISCUSSION  QUESTIONS & DISCUSSION  
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