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CALL TO ORDER

ROLL CALL

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

DISCUSSION OF PENDING REFERRALS

190329. Community Engagement Toolkit (B)

Explanation: |n the interest of fostering more effective engagement throughout the city,
Strategic Initiatives staff have created a Community Engagement Toolkit.
Staff will provide an overview of the Toolkit to the General Policy
Committee followed by a general discussion.

Fiscal Note: N/A - This is an informative presentation only.

RECOMMENDATION The General Policy Committee 1) hear a
presentation on the Community Engagement
Toolkit and 2) provide input prior to finalization and
use of the Toolkit by Departments.

Legislative History

9/5/19 City Commission Approved as Recommended
190329A Engagement Toolkit 20191024.pdf
190329B_Engagement Toolkit PPT 20191024.pdf

190361. State Legislative Agenda Priorities for FY 2020 (B)

AGENDA UPDATE - NEW BACK-UP

Explanation: The purpose of this agenda item is to recap the City Commission’s
seven (7) selected top priorities for the FY 2020 State Legislative
Session; and of those priorities, focus on the two (2) priorities that
specifically require further direction or dialogue as they relate to
appropriations requests that have an upcoming deadline.

Fiscal Note: None

RECOMMENDATION The General Policy Committee discuss the
selected list of State Legislative items and provide
further direction for the two legislative items
requiring appropriations applications with our state

City of Gainesville Page 2 Printed on 10/ 24/19 at 12:10 pm


http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30610
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=d13ea34d-5e49-4a1b-a9a3-b7e938548721.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=f30898fb-0f52-4870-ac26-a39b0f351cd9.pdf
http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30642
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legislative delegation and lobbying team for FY

2020.
Legislative History
9/5/19 City Commission Approved as Recommended
9/12/19 General Policy Approved, as shown above

Committee

190361A GPC State Legislative Priorities PPT 20191024.pdf

180985. Gainesville Police Department Quarterly Tactical Briefing (B)

AGENDA UPDATE - ADDITIONAL BACK-UP

Explanation: |n the past, the Gainesville Police Department would provide periodical
updates to the Commission as body; however, that practice has stopped
for some time. This is the first of a series of quarterly updates as the
department reintroduces this initiative.

RECOMMENDATION The General Policy Committee hear a Quarterly
Tactical Briefing Update by the Gainesville Police
Department.

Legislative History

5/2/19 City Commission Approved as Recommended

6/13/19 General Policy Heard
Committee

180985A GPD Tac Briefing 20191024 FINAL

PUBLIC COMMENT

MEMBER COMMENT

NEXT MEETING DATE

ADJOURNMENT
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http://Gainesville.legistar.com/gateway.aspx?M=F&ID=79d2e6d8-3e56-4fd9-b808-bb412db00a17.pdf
http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30193
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=946b68cd-0db8-4720-88a8-ba6f27153664.pdf

