PURPOSE

140041B

AGENDA

GAINESVILLE CITY COMMISSION
STRATEGIC PLANNING RETREAT - FY 2015/2016

DAY 1- Wednesday, June 11, 2014 8:00 AM - 6:00 PM
Gainesville Police Department
Hall of Heroes Community Room

545 NW 8th Avenue

Gainesville, FL 32601

* Hear an overview of Commissioner's key strategic issues for the next year
* Review status of strategic initiatives
* Identify the City's distinctive competencies and critical vulnerabilities
* Affirm Strategic Goals
* Hear public comment

Facilitator: Dr. Carol Lippincott - Certified Professional Facilitator, Floridia LLC

7:50 AM | Meet and Greet
8:00 AM | Welcome Russ Blackburn, City Manager
Retreat Overview Carol Lippincott, Facilitator
City Commissioner's Key Strategic Issues | Mayor and Commissioners
for the Next Year
Review Status of Initiatives Staff
Lunch with speaker Dr. Samuel Staley, Florida State
University
Review Status of Initiatives Staff
Identify City's Distinctive Competencies Mayor and Commissioners
& Critical Vulnerabilities
Affirm Strategic Goals Mayor and Commissioners
5:00 PM | Public Comment Members of the public

Summary and Closing

Russ Blackburn




AGENDA

140041B

GAINESVILLE CITY COMMISSION
STRATEGIC PLANNING RETREAT - FY 2015/2016

DAY 2- Thursday, June 12, 2014

1:00 PM - 5:00 PM

Gainesville Police Department
Hall of Heroes Community Room

545 NW 8th Avenue

PURPOSE

* Modify, add, or sunset strategic initiatives
* Hear public comment

* Prioritize strategic initiatives

Gainesville, FL 32601

Facilitator: Dr. Carol Lippincott - Certified Professional Facilitator, Floridia LLC

1:00 PM | Welcome

Russ Blackburn, City Manager

Retreat Overview

Carol Lippincott, Facilitator

Modify Existing Strategic Initiatives

Mayor and Commissioners

Add New Strategic Initiatives

Mayor and Commissioners

Fill In Prioritization Score Sheets

Mayor and Commissioners

Break

2:45 PM | Public Comment

Members of the public

Sunset Strategic Initiatives

Mayor and Commissioners

Prioritize Strategic Initiatives

Mayor and Commissioners

Summary and Closing

Russ Blackburn
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