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February 14, 2022 

Melanie Sowers, Procurement Specialist 
Diane Holder, Senior Buyer 
City of Gainesville  
200 East University Avenue  
Gainesville, FL 32601 

Dear Melanie and Diane, 

CBIZ Risk and Advisory Services, LLC (CBIZ) is thankful for the opportunity to present our qualifications for internal 
audit consulting services to the City of Gainesville (the City). We believe CBIZ is uniquely positioned to meet and 
exceed your needs and deliver high-quality, value-added services to the City:  

 Specialty Practice Expertise – As an internationally recognized accounting provider, we provide clients 
with seamless service throughout the world. Our engagement team incorporates experienced members 
from our national Risk & Advisory Services practice who have significant experience providing clients with 
technical assistance in all areas of internal audit, including significant experience with information 
technology, cybersecurity, and construction cost projects.  

 Managing Director and Director Involvement – Our staffing model includes a high percentage of Partner-
level time on engagements. We have found this approach is especially important in the planning phases of 
the engagement, allowing us to “work smart,” make timely decisions, and meet all deadlines without any 
surprises. 

 Commitment to Timeline – We commit to providing responsive and timely service to ensure timelines and 
expectations are met. We will work with you to develop a detailed timeline, which allows us to manage 
resources, assign appropriate staff, and meet deliverables and timing needs.  

 Value for Fees – We provide a competitive fee structure with “no surprises” that allows you to manage 
costs today and in the future. In addition, we offer a highly experienced team so that the work is done 
efficiently and effectively. We are confident our fees and services will provide optimal value for the City. 

 
Understanding your needs and unique circumstances drives the ideas and deliverables we bring to the table. In 
addition to exceeding industry expectations for service, it is our sincere goal to earn your respect and trust through 
our actions and work.  
 
Thank you again for the opportunity to serve as your internal audit consulting services provider. We hope to develop 
a long-term relationship with you and the entire City team.   
 
Sincerely,  

 
Michael Gallagher 
Managing Director, CBIZ 
mgallagher@cbiz.com 
713.562.1154 
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RFQ Response 
a. RFQ Cover Page 
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b. Minimum Qualifications 
Address each Minimum Qualification 
 
The firm must demonstrate staff have achieved the relevant level of education, experience, and 
certifications necessary to perform the work. 

Please see pages 7-15 of this proposal for evidence of our team’s education, experience, and certifications 
necessary to perform the requested work. 

The firm must be willing to provide internal audit services or consulting over the next five years. 

CBIZ confirms we are willing to provide internal audit services or consulting over the next five years. 

The firm shall demonstrate that it complies with all applicable State and Federal professional licensing 
laws. 

CBIZ complies with all applicable State and Federal professional licensing laws. Please see page 24 for our 
registration with the Florida Secretary of State’s office. 

By submitting the Statement of Qualifications, the consultant’s firm certifies that it has fully read and 
understands the RFQ and has full knowledge of general scope, nature, and quality of the work to be 
performed, the general requirements of the services to be provided, and the conditions under which the 
services are to be performed. 

CBIZ confirms we have fully read and understand the RFQ and have full knowledge of general scope, nature, and 
quality of the work to be performed, the general requirements of the services to be provided, and the conditions 
under which the services are to be performed. 

Bidder shall demonstrate that it has experience in successfully engaged in providing substantially similar 
services during the past 5 years. 

Please see page 18 for our references and page 25 for representative client information. 
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c. Statement of All Qualifications 
Provide a Statement of all Qualifications that will communicate the capabilities of the proposer to 
successfully complete the project 

Project Understanding and Approach 
Describe your understanding of the objectives and scope of the requested services and your general 
approach to such. Include a general time frame for being able to respond to City requests for specific 
project proposals. 

Understanding of Objectives and Scope 
CBIZ understands the City requires internal auditing consulting services that may include local government and 

utility operations; local government and utility financial reporting; enterprise risk; compliance reviews; construction 

contracts; forensic accounting and investigations; information technology; and cybersecurity assessments. As 

needed, CBIZ can provide audit consulting, forensic/investigative consulting, and internal audit services 

encompassing information technology and cybersecurity needs. CBIZ requests up to two weeks’ notice to respond 

to specific project proposals from the City. 

Internal Audit Methodology 
Paramount to our relationship with the City, we will have timely and open communication with your team throughout 

each audit and regularly throughout the year. We don’t believe in surprises, so you can expect that we will keep 

you abreast of any questions, concerns, and anomalies that surface during the engagement. 

Our client servicing internal audit team makes a special effort to dispel the notion of an audit as something we do 

to you. Rather, we promote the concept that an audit is something we accomplish with you. This is what we call 

participatory auditing, and we are convinced the product of this approach will be far superior to any audit completed 

without your active involvement. Why are we so confident of this? The answer is simple; nobody knows your 

operation like you do. 

In what phases of the internal audit process are we requesting your active involvement? All phases for all projects. 

Starting before an entrance conference, and continuing through planning, testing, and reporting. In fact, we would 

expect that your involvement would not end with the issuing of the internal audit report, but would continue through 

the follow-up process to ensure that recommendations are implemented and departmental and institutional risks 

are reduced. 
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Following are specific examples of how your active involvement will enhance the audit process and the resulting 

product (i.e. recommendations to reduce risks and improve your ability to fulfill your mission):   

 Prior to Entrance Conference - Supply requested information regarding financial, operational, and 
information system documentation. If you are aware of other information which would be helpful to us as 
we review your operations, we ask that information also be provided. 

 Entrance Conference - Share any internal control concerns you may have regarding the business unit 
being audited. This is an opportunity to request an audit review and an assessment of issues troubling to 
management. 

 Planning - In addition to providing input throughout the planning process, review the audit work plan and 
where appropriate, suggest revisions. We encourage you to ask questions if you don't understand why 
certain activities have been included, or excluded. There are no secrets to our audit scope or process. 

 Testing - As test results are shared with management, we ask that you review the preliminary results and 
begin thinking about possible corrective actions. We will share preliminary results as they are identified 
rather than waiting until the end of the audit process. 

 Reporting - Review the draft report and make suggestions for any changes or enhancements before, or 
during the exit conference. Keep in mind this review is vital to ensuring the accuracy of the report. 

 Developing the Management Plan - Your involvement is particularly critical to ensure the corrective action 
taken is the best solution to the control issue addressed. We encourage business units to offer alternative 
solutions to the issues addressed, and to project realistic time frames for completion of the management 
plan. In some cases business units may decide to accept certain risks if they feel no cost effective solution 
is available. 

 Recommendation Follow-up - Be proactive in monitoring and reporting the status of corrective action.  
The primary benefits of the audit are not realized until effective corrective action is taken. 

As you can see, the active involvement by the business units under internal audit is vital to the fulfillment of our role 

as advocates for improving your controls, accountability and oversight. Again, we are convinced the potential 

benefits of the internal audit process can only be optimized with your active participation and input. To this end, we 

look forward to partnering with you throughout this process. We plan on receiving assistance from the City in the 

following areas: 

 Exchange of contact information. 

 Copies of all existing policies, procedures, and reports. 

 Receive documentation of internal controls and process flows. 

 Access to all detailed supporting documentation we request for testing purposes. 

 Access to any prior internal audit workpapers and testing, including copies of requested documentation. 

Data Analytics and Continuous Audit Monitoring 
With today’s rapidly changing risk environment, leading internal audit functions are finding value in the use of data 

analytics incorporated into the audit process as well as the development of continuous audit monitoring. At CBIZ, 

we utilize the leading audit analysis tool ACL to evaluate data for risks and develop continuous monitoring metrics 

that allow for real-time analysis of critical business risks prompting audit activity to address those risks in a timely 

manner. Our team has extensive experience in developing and utilizing continuous monitoring solutions. 
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Our GRC Application 
Our Governance, Risk, and Compliance management platform (GRC) is Galvanize-Highbond (previously ACL). 
This application comes at no additional cost to you and provides:   

 Central repository for all documents 

 Risk and control templates specific to your industry 

 A project work-flow system to bring efficiency to process 

 A system that facilitates data analytics being applied to as many tests as possible 

 

 

 

 

  



 
City of Gainesville 

Proposal for Internal Audit Consulting Services 
 

Page | 6 

HighBond is a cloud-based, data-driven GRC integrated with proven data analytics software and is used by CBIZ 
as our project management and benchmarking tool. This will be the primary source for: 

 PBCs 

 File transfers 

 Control reviews 

 Reporting and Recommendations 
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Proposed Project Staff 
Identify the key personnel who will be directly assigned to this project. State the qualifications and related 
experience of each member of the proposed project team of engineers and surveyors. Provide a resume 
for each team member for the project. 

We have assembled a highly skilled and knowledgeable engagement team to exceed your expectations. Team 

continuity adds to our efficiency, resulting in lower fees for the City in addition to less disruption to your staff. Our 

multi-disciplinary team of elite professionals will provide you with the quality of service you deserve. 

The City of Gainesville Engagement Team Overview 

Engagement Team Leader 

Overall Responsibility 

Michael Gallagher, Engagement Leader 

Lead Subject Matter Experts Tiffany Garcia, IT Risk Managing Director 

Core Team Members & Other 
Subject Matter Experts 

Alex Fortner, Senior Manager & Regional Market Leader 

Scott Moody, Internal Audit IT Senior Manager  

Donna Wilson, IT Audit Manager 

Sebastian Delmaud-Belmonte, Senior Associate 

Julie Brezina, Senior Associate 

Catherine Henry, Senior Associate 

Devindra Persaud, Senior IT Audit Associate 

Matthew Oakley, Senior IT Audit Associate 

Our engagements are staffed keeping in mind the following: 

 That we, as your partner, will respect that it is not about us and present ourselves as an integrated member 
of your in-house team. 

 That while we can provide skills and experience, the real value comes from combining this with the deep 
understanding of your business that your in-house team brings. 

 That we should act as a sounding board for innovative ideas and value-seeking initiatives. 

The following pages provide additional insight into the experience of your engagement team members. 
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MICHAEL 
GALLAGHER 
Managing Director 
CBIZ Risk & Advisory 
Services 
 
Designations 
 Certified Public 

Accountant 
 Certified Financial 

Services Auditor 
 
Specialities 
 Internal Audit 
 Sarbanes-Oxley 
 Enterprise Risk 

Management 
 Finance 
 Fraud & Investigative 

Services 
 Due Diligence 

As the City’s engagement lead, Mike will be responsible for overall client 

satisfaction on the engagement. 

Mike is a Managing Director in the national Risk & Advisory Service practice 

for CBIZ, Inc. Mike has served as an advisor to various companies in the 

areas of risk assessments, internal audit planning and delivery, fraud 

investigations, Sarbanes-Oxley compliance and integration, Enterprise Risk 

Management and a wide range of profit improvement initiatives / operational 

enhancements, and due-diligence engagements. In addition, Mike has 

experience in the areas of interest rate risk / asset-liability management, 

financial planning and analysis, business operation reviews, utilities finance 

administration, financial services operations, business integration, and 

forensic accounting and investigations.  

Mike has over 20 years of financial management, consulting and audit 

experience. Mike was a Director with KPMG's Risk & Advisory Services 

practice. Prior to joining KPMG, Mike served as the Chief Audit Executive for 

several publicly traded, international organizations. Mike's business 

experience also includes various operations, credit administration, and 

finance/accounting duties. 

Education: 

 B.B.A., Finance, University of Houston 

 M.B.A., Accounting, University of Houston 

Organizations / Associations: 

 Information Systems Audit and Control Association 

 Institute of Internal Auditors 

 Society of Certified Public Accountants (Texas, Oklahoma, 

Louisiana) 
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TIFFANY GARCIA  
Managing Director 
CBIZ Risk & Advisory 
Services 
 
Designations 
 Certified Information 

Systems Auditor (CISA) 
  Certified Internal 

Controls Auditor (CICA) 
 
Specialties 
 IT Audit & Consulting 
 Cybersecurity 
 Enterprise Risk 

Management 
 Governance, Risk, & 

Compliance 
 Internal Audit 
 Vendor Management 
 Business Continuity 

Management  
 Operational Risk  
 SOC 1 & 2 Audits 

Tiffany is a Managing Director in the national Risk and Advisory Services 

Practice for CBIZ who brings extensive IT auditing, consulting, and 

cybersecurity experience across multiple sectors. Her experience includes 

leading IT audits focusing on controls and security for the government and 

private sectors, primarily on assessing the security and reliability of 

automated systems and compliance with state and federal laws and 

regulations, and various security frameworks. She has also successfully 

executed various audits and consulting engagements for the internal audit 

divisions of large organizations and managed a variety of other 

engagements, including cybersecurity assessments, risk assessments, 

security assessments, IT general and application control reviews, Systems 

and Organization Controls (SOC) reports, compliance attestations, and 

performance audits. 

Tiffany has abundant knowledge and experience with the HIPAA Privacy, 

Breach Notification and Security Rules, as well as other criteria such as 

FISCAM, NIST SP 800-53, NIST Cybersecurity Framework, CIS Controls, 

PCI, CJIS, and IRS Pub 1075 requirements. She also has in-depth 

experience in conducting and leading IT audits and consulting engagements 

under IIA, and Systems and Organization Controls (SOC) engagements 

under AICPA and Government Auditing Standards. 

Education: 

 Bachelor of Business Administration in Management Information 

Systems, Texas A&M University 

Organizations / Associations: 

 Institute of Internal Auditors 

 Information Systems Audit and Control Association  
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ALEXANDER 
FORTNER 
Senior Manager & 
Regional Market Leader 
CBIZ Risk & Advisory 
Services 
 
Designations 
 Certified Internal 

Controls Auditor (CICA) 
 
Specialties 
 External Audit/Financial 

Accounting 
 Sarbanes-Oxley 
 Enterprise Risk 

Assessment 
 Financial Consulting 
 Internal Audit 
 Acquisition Due Diligence 
 Fraud and Investigative 

Services 

Alex Fortner is a Senior Manager in the national Risk & Advisory Services 

practice for CBIZ, Inc. He has extensive experience in Sarbanes-Oxley 404 

compliance, enterprise risk assessment, external and internal audit, 

acquisition due diligence, fraud investigations, consulting, and financial 

accounting. Alex is experienced in all aspects of audit, review, compilations, 

and business advisory services. He has been a project leader for numerous 

PCAOB audits, developed internal control test plans, and has prepared 

formal risk assessments. He has worked in several phases of Sarbanes-

Oxley 404, including documenting and flowcharting key internal control 

processes, identifying control gaps, and recommending control solutions. He 

has also performed walkthroughs and testing of key processes. 

Alex has worked with clients in a wide range of industries, including 

manufacturing, real estate, mortgage & financial services, insurance, 

construction, logistics & transportation, and government. 

Education: 

 B.B.A., Accounting, Ohio University 

Organizations / Associations: 

 Institute of Internal Auditors 

 American Institute of Certified Public Accountants 

 Florida Institute of Certified Public Accountants 

 St. Pete Young Professionals 
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SCOTT MOODY 
Senior Manager 
CBIZ Risk & Advisory 
Services 
 
Designations 
 Certified in Risk and 

Information Systems 
Control (CRISC) 

 Certified Information 
Systems Auditor (CISA) 

 Certified Internal 
Controls Auditor (CICA) 

 
Specialties 
 IT Governance 
 Data Analytics 
 Continuous Auditing and 

Monitoring 
 IT Security 
 IT Project and Portfolio 

Management 
 Internal/External IT Audit 

Scott Moody is a Senior Manager in the national Risk & Advisory Services 

IT Services practice for CBIZ, Inc. Scott brings over 25 years of experience 

in information technology (IT), IT audit, and information risk management. 

He has driven, led, and executed projects across a wide spectrum of 

information technology areas and platforms, most notably in areas of risk, IT 

audit, data analytics, information security, and compliance. He is also 

experienced in the areas of system implementation, and project 

management. In his role, he is responsible for helping drive IT audit, data 

analytics, and IT security activities, leading teams in the performance of IT 

projects and reporting to front line and executive management in the areas 

of IT risk and control. 

Prior to joining CBIZ, Scott was a Senior Manager of IT Audit and Data 

Analysis with Rite Aid Corporation, managed the IT Audit function at 

Lancaster General Health, a regional healthcare delivery system, and was a 

Manager within KPMG’s IT Advisory Group. In those roles, he managed IT 

audit, advisory, and regulatory projects, specializing in IT governance and 

process, data analytics, continuous auditing and monitoring, and IT Security. 

Scott also held positions of increasing responsibility within the IT group at 

Conrad Siegel Actuaries, a regional actuarial firm, where he served as a 

Senior Programmer/Developer and was involved in all aspects of the IT 

function, specializing in application development, project management, IT 

support, and training. 

Education: 

 B.S., Computer Science/Mathematics, Lebanon Valley College 

Organizations / Associations: 

 Informational Systems Audit and Control Association, Immediate 

Past President of Harrisburg Chapter 

 Institute of Internal Auditors 

 Pennsylvania ACL Users Group 

 Institute for Internal Controls 
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DONNA WILSON 
IT Audit Manager 
CBIZ Risk & Advisory 
Services 
 
Designations 
 CPA 
 CISM 
 PCI Professional 
 Certified HIPAA Security 

Professional 
 Certified Information 

Privacy Technologist 
 ISO 27k Lead 

Implementer 
 CDPSE 
 
Specialties 
 Internal Audit 
 IT Audit 
 Compliance 
 Risk Management 
 Fraud & Investigative 

Services 
 Cybersecurity 

Donna Wilson is an IT Audit Manager in the Risk & Advisory Services 

national practice for CBIZ, Inc. She has served as a consultant to both public 

and private organizations in the areas of SOC attestations, HIPAA 

assessments, PCI engagements, ISO implementations, risk assessments, 

internal audit planning, Sarbanes-Oxley compliance, and fraud 

investigations. Donna has more than 20 years of consulting and audit 

experience. Donna has assisted clients in the modification of risk 

assessment methodology, the implementation of formal policies and 

procedures, electronic workpapers, review of Information Technology 

infrastructure, and the establishment of an anti-fraud programs. 

Donna has abundant knowledge and experience with the HIPAA Privacy, 

Breach Notification and Security Rules, as well as other criteria such as NIST 

SP 800-53, NIST Cybersecurity Framework, CIS Controls, and PCI 

requirements. 

Education: 

 Masters in Information Technology with a concentration in 

Project Management, Keller Graduate School of DeVry 

University 

 M.B.A, Tampa College 

 B.S., Finance, University of South Florida 

 B.A., Accounting, University of South Florida 

 

Organizations / Associations: 

 American Institute of Certified Public Accountants 

 Information Systems Audit and Control Association 

 International Association of Privacy Professionals 
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SEBASTIAN 
DELMAUD-
BELMONTE 
Senior Associate 
CBIZ Risk & Advisory 
Services 
 
Specialties 
 External Audit/Financial 

Accounting 
 Reviews, Compilations 

and Agreed Upon 
Procedures 

 Internal Audit 
 Financial, Operational, 

and Fraud Risk 
Assessments 

 Business Process 
Narratives and 
Improvements 

Sebastian is a Senior Associate in our Tampa, FL office who has been 

serving our clients since 2021. He is recognized as a national resource for 

Financial and Fraud Risk Assessments, Business Process Improvements, 

External and Internal Audit along with SOX compliance. 

His previous experience entails three years as an external auditor with a top 

five accounting firm and another three years as an internal auditor with a 

leader retailer in the furniture industry. He currently is pursuing his CPA 

license. 

Education: 

 Bachelor of Science in Accounting, The University of Tampa 

 Master of Science in Accounting, The University of Tampa  

Organizations / Associations: 

 American Institute of Certified Public Accountants 

JULIE BREZINA 
Senior Associate 
CBIZ Risk & Advisory 
Services 
 
Specialties 
 Internal Audit 
 Risk Consulting 
 Sarbanes-Oxley 
 

Julie has more than 28 years of accounting experience, including Financial 

Reporting, General Ledger, Revenue & Receivables, Accounts Payable, and 

Payroll.  In the last 10 years, she has worked advising companies as a SOX 

and Audit Manager in the retail, manufacturing & distribution (aerospace), 

and construction industry settings. Other industry experience includes 

property management, real estate, energy, and financial institutions. 

In her most recent role, she created and implemented a complete SOX, 

Audit, and Desk Procedure program for a mid-sized steel and Construction 

company where she advised recommended solutions to identify, assess, 

and mitigate risk. Previous to that, she served for five years in Manufacturing 

and Distribution for a Fortune 100 Aerospace Company as a senior 

component of the Phoenix COTA audit team. There, she managed SOX 

control evaluations and control walkthroughs, while also managing annual 

end-to-end financial reviews for 29+ Aerospace plants.   

Education:  

 B.S., Business Management & Accounting, Lewis University 
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CATHERINE HENRY 
Senior Associate 
CBIZ Risk & Advisory 
Services 
 
Designations 
 Certified Internal Auditor 

(CIA) 
 Certified Information 

Privacy Professional 
 
Specialties 
 Learning and 

Development 
 Research and Analysis 
 Compliance  
 Information Privacy 
 Internal Audit 
 Risk Management 
 Project Management 

Catherine Henry is a Senior Associate in the Risk & Advisory Services 

national practice for CBIZ, Inc. She has approximately 25 years of 

experience and is highly skilled in internal audit, risk management, 

compliance, technical writing, editing, content strategy and development, 

content marketing, and learning and development. Catherine has proven 

success across multiple industries, including education, professional 

associations, financial services, healthcare, professional services, aviation, 

and retail.  

Education: 

 B.S.A.S., Youngstown State University 

 M.B.A., Youngstown State University 

Organizations / Associations: 

 International Association of Privacy Professionals 

 The Institute of Internal Auditors 
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DEVINDRA 
PERSAUD 
Senior IT Associate 
CBIZ Risk & Advisory 
Services 
 
Designations 
 Certified Information 

Systems Auditor (CISA) 
 ISO 27001 Lead Auditor  
 
Specialities 
 Internal Audit 
 Security Compliance 
 Cloud Security 
 SSAE 18 
 Risk Management 
 Advisory 
 Information Security 

Assurance 

Devindra S. Persaud is a seasoned Senior IT Auditor in the Risk & Advisory 

Services national practice for CBIZ, LLC. He served as a consultant to both 

public and private organizations in the areas of SOC 1 and SOC 2, HIPAA 

assessments, PCI engagements, ISO implementations, risk assessments, 

internal audit planning, Sarbanes-Oxley compliance, and cloud 

implementation. Devindra has extensive knowledge and experience with 

COSO framework. Also, he has lead, assisted, and facilitated IT Audits from 

planning through completion. 

Education: 

 Saint Petersburg College, Bachelor of Applied Science in 

Information Security Assurance 

Organizations / Associations: 

 ISACA 

 PECB 

 ISC 2 
 

 
MATTHEW OAKLEY 
Senior IT Audit 
Associate 
CBIZ Risk & Advisory 
Services 
 
Designations 
 Certified Internal 

Controls Auditor (CICA) 

 

Matthew Oakley is an IT Audit Senior Associate in the national Risk and 

Advisory Services practice for CBIZ, Inc. He is experienced in performing IT 

audits, cybersecurity assessments, enterprise risk management, policy 

management, compliance reviews, 3rd party/contract administration, 

remediation management, and other IT functional evaluations for mid-sized 

companies to large global organizations. As a member of ISACA and a 

certified CISA, he maintains and increases his knowledge base by 

participating in continuing education and technology workshops. Matthew 

has more than seven years of Big 4 experience, serving three years as a 

client Associate Consultant in an Enterprise Risk Services practice, and four 

years as an IT Audit Senior Associate. He regularly teams with IT personnel 

and executive leadership to complete project and audit objectives in order to 

extract the most valuable information to serve the client effectively. 
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Qualifications of Firm 
Provide pertinent information about the firm and related experience with similar projects. In addition, the 
firm should identify its total number of technical and professional personnel by discipline and training and 
further describe the total workload during the project period. Indicate what resources (professional and 
technical time) the firm would have available to allocate to the project. 

Company Overview 
CBIZ is a business consulting, tax, and financial services provider and traded on the NYSE under the symbol CBZ. 

We serve the country’s growing mid-market with more than 100 offices nationwide in metropolitan areas and 

suburban cities. CBIZ operates under an alternative practice structure as defined by the American Institute of CPAs 

(AICPA) with MHM (Mayer Hoffman McCann P.C.), an independent CPA firm. Together, we are proud to be one of 

the Top Ten accounting providers in the nation, as ranked by Accounting Today. We far exceed the current 

accounting industry client satisfaction rate while trending over the average of 81% for Best of Accounting award 

winners. 

Our Risk & Advisory Services practice, which includes more than 30 professionals with internal audit and internal 

controls expertise, operate out of 12 regional service hubs across the country and have the extended ability to work 

from one of CBIZ’s 100+ offices. This approach ensures your engagement is comprised of the right mix of people, 

technology, and resources to meet your needs on time and on budget. It also provides the flexibility for us to quickly 

adjust as your business needs evolve and allows a manageable workload for each of our employees. 

 
Florida Presence 
We have a solid presence across Florida, including offices in Clearwater, Tampa, Orlando, Boca Raton, and Delray 

Beach. We take great pride in the fact that our office has been ranked as a “Best Places to Work” by the Tampa 

Bay Business Journal for 14 years, a “Top Workplace” by the Tampa Bay Times for eight years, and a “Best 

Companies to Work For in Florida” by Florida Trend for six years. We feel strongly that we are engaging our staff 

concerning our organization and our clients, which results in a greater retention rate and continuity on client 

engagements. These factors allow us to attract and retain high quality personnel to serve the City. 
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Risk & Advisory Services 
Organizations trust our team of experts to enhance their internal controls staff, protect their networks and computer 

systems, and provide cost-saving solutions. We offer a full suite of solutions to manage various areas of enterprise 

risk. Each of our trusted local advisors is backed by an extensive network of internal audit and risk advisory 

professionals. This approach ensures your engagement is comprised of the right mix of people, technology, and 

resources to meet your needs on time and on budget. It also provides the flexibility for us to quickly adjust as your 

business needs evolve in areas concerning information technology/cybersecurity, advisory, or cost recovery 

services, and enterprise risk management in addition to the following: 

 Internal Audit Outsourcing/Co-Sourcing 

 Enterprise Risk Managements/Assessments & 
Data Analytics 

 Cost Recovery & Construction Cost Review 

 Vendor Risk Management 

 PCI Compliance 

 HIPAA Compliance 

 Governance & Strategic Planning 

 Quality Assessment Review  

 Business Continuity & Process Improvement 
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d. Pricing Proposal 
The firm must provide a blended fee structure for services provided at the staff, senior or manager level. 
Pre-approved travel expense may be reimbursed according to the City’s travel policy. 

NOTE: If travel is involved in the execution of an awarded contract for this solicitation, should any air travel 
be required the City’s travel policy allows for Coach air travel only. All other travel will be billed in 
accordance with the Federal General Services Administration rates which can be found at: 
https://www.gsa.gov/travel/plan-book/per-diem-rates. In addition, long distance phone calls, printing, and 
other administrative costs may be billed at cost only -no mark-up. Evidence of these expenditures will be 
submitted when invoicing the City. Travel and administrative costs should be identified in the Price 
Proposal. 

We continually strive to provide clients competitive, transparent fees without compromising quality. The City will not 

incur fees for routine communication that does not require extensive research or report generation. Throughout the 

engagement, you will have regularly scheduled meetings with members of the engagement management team, at 

no additional cost. Our blended rates for the City’s internal audit consulting services is outlined below and include 

estimated administrative and travel costs. 

Staff Level Hourly Rate 
Blended Rate (RAS director/managing director) $155 

Blended Rate (RAS staff, senior or manager level) $145 

Blended Rate (all other staff levels) $135 

  

 We do not believe in surprises. Our pricing reflects both what is explicitly spelled out in your 
request as well as additional needs that we believe are necessary to complete your project. 
We encourage you to do an apples-to-apples comparison in evaluating the pricing and scope 
of services. 

 
This proposal is provided for informational purposes only and shall not constitute an offer. The parties will not be bound to any 

agreement unless and until they review, approve, and execute a final engagement letter.  
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e. Drug-Free Workplace Form 
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f. Bidder Verification Form 
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Diversity & Inclusion 
At CBIZ, we believe diversity and inclusion (D&I) is a business imperative, and we are working together toward 

making it an essential and valued part of our OneCBIZ culture. We strive to create an environment that welcomes, 

values, respects, leverages and develops our individual differences and similarities. This commitment includes 

identifying and actively combatting racism and discrimination in any form. 

CBIZ continues to accelerate our efforts to advance D&I, which include the following efforts: 

 Launch of a planning process to establish a comprehensive and long-term D&I strategy; 

 Establishing the D&I Task Force, made up of leaders from across CBIZ, to spearhead these efforts and 

engage our team; 

 Introducing diversity and inclusion focused learning and developing opportunities and training for all team 

members; 

 Targeted recruitment efforts to increase the diversity of our applicant pools, retention efforts focused on 

creating an inclusive work environment and intentional professional development and learning opportunities 

tied to career paths that support continued advancement for our diverse team members; and, 

 Building our external network and partnerships to champion D&I within our industries. Most recently, Jerry 

Grisko, President and CEO, signed onto the CEO Action for Diversity and Inclusion Pledge, the largest CEO-

driven business commitment to advance diversity and inclusion in the workplace. 
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g. Bidder’s W-9 
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h. Licenses and Certifications 
Copy of any applicable, current licenses and/or certifications required by City/County/State 

 
 
All engagement team members are licensed to practice in the state of Florida. Individual team member 
licenses/certifications are available upon request. 
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i. RFQ Exceptions 
Exceptions to the RFQ (refer to Part 4, 4.5 Exception to the RFQ) 

Regarding Part 9 – Sample Contract, Section 8. Insurance, part B: CBIZ cannot provide notice of cancellation. 

j. Litigation 
Investigation of Alleged Wrongdoings, Litigation/Settlements/Fines/Penalties 

None 

k. Experience Providing Similar Work 
Must be able to demonstrate that the firm has been successfully engaged in providing substantially similar 
services during the past 5 years specifically, the performance of internal auditing services or consulting. 
Describe the qualifications. 

CBIZ Risk & Advisory Services, LLC currently services numerous clients in the public sector. We have extensive 

and relevant government audit experience, as well as experience managing large engagements with complex 

requests and issues. Representative clients within the industry include:  

City of Houston City of Forth Worth 
Las Vegas Convention & 

Visitors Authority 

City of Orlando City of Scottsdale City of Boston 

City of Kirkland Shelby County Clerk Westchester Library System 

Massachusetts Port Authority University of North Texas System University of Houston System 

Texas Tech University System Texas A&M University System Texas Women’s University 

 

l. Staff Capabilities 
The firm can demonstrate that staff have achieved the relevant level of education, experience, and 
certifications necessary to perform the work. 

Please see pages 7-15 of this proposal for evidence of our team’s education, experience, and certifications 
necessary to perform the requested work. 
 

m. Staff Commitment 
m. The firm must be willing to provide internal audit services or consulting over the next 5 years 

CBIZ confirms our willingness to provide internal audit services or consulting over the next five years. 
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Addendum 1 
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Addendum 2 
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Addendum 3 
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