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KPMG LLP 
420 S Orange Ave 
Orlando, FL 32801 

 
 
 
City of Gainesville – Procurement Division 
P.O. Box 490, Station 32 
Gainesville, FL 32627 

Dear Ms. Sowers and Ms. Holder, 

On behalf of KPMG LLP (KPMG), I thank you for the opportunity to present our approach and qualifications 
to the City of Gainesville (the City) in response to your Solicitation #CAUD-2200350MS for Internal Audit 
Professional Consulting Services. 

Our KPMG Team brings deep experience from our long history serving state and local governments, 
throughout the State of Florida and across the country. Like you, several members of the KPMG team are 
residents of the state of Florida and as such have an understanding and perspective that many will not 
have if they have not lived in this area.  

We have done this before and we are ready 

The KPMG team is comprised of individuals that have provided these services before, many are leaders in 
this space for KPMG and have spent significant portions of their careers assisting clients in a similar role. 
We have formed a team that includes members from our audit consulting, forensic and risk consulting, 
cyber security, and our state and local government compliance practices, each with the needed subject 
matter skills and methodologies to effectively deliver the required services. We have the right people, with 
the right experience, immediately ready to engage. 

We are a “Florida First Firm” 

Our six Florida offices house over 650 professionals to provide local office support to our local government 
clients. With over 25 years of experience serving the State and local governments, our people contribute 
to the fabric of our local communities, giving their time and staking their professional careers in the 
Sunshine State. We are focused on developing a role as a trusted business advisor for state agencies and 
local governments throughout Florida, with investments that help stimulate Florida’s economy, such as the 
$450 million Lakehouse training center in Orlando. We have developed a collaboration with CareerSource 
Florida to help redeploy displaced workers – an economic priority in today’s uncertain times. Additionally, 
our people give their time and money to help with literacy, disaster relief and, most recently, help provide 
15,000 masks and 35,000 meals for COVID-ravaged communities 

We take a holistic approach 

This is a time for a managed and holistic approach to performance and internal auditing services. As we 
discuss in the pages that follow, we will help the City on this important step in providing these services on 
an as-needed basis with professional staff on the senior and/or manager level, based on the subject matter 
expertise needed for each project. We will work to help extend and enhance the City’s existing services, 
present new initiatives and technologies, and improve the current community offerings to the City and it’s 
citizens by providing our services in the specified areas of local government and utility operations; local 
government and utility financial reporting; enterprise risk; compliance reviews; constructions contracts; 
forensic accounting and investigations; information technology and cyber security assessments.  
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We are committed to diversity and inclusion 

KPMG’s strategic partnerships form meaningful teaming relationships to promote diversity and mentor 
Florida-certified minority, women, and veteran-owned firms. We have developed long-term relationships 
working side-by-side with diverse firms and by choosing KPMG, the City is selecting a team that includes a 
minority business based in Florida (Indelible Solutions, LLP) and we are experienced in working together 
on a multitude of Florida-based projects. 

The response that follows outlines the key characteristics that differentiate KPMG from our competitors—
but more importantly—outlines the benefits the City will realize by selecting KPMG. Please note that this 
proposal is in all respects subject to our client, subcontractor, and engagement acceptance procedures as 
well as the negotiation, agreement, and execution of a mutually agreeable contract between KPMG and 
The City of Gainesville. Together, we will collaborate with your team and efficiently provide internal audit 
professional consulting services. We are excited for the opportunity to provide internal audit services or 
consulting over the next five years. 

 

Sincerely, 

Isaac Juarez  

Partner, KPMG LLP 
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About KPMG 
KPMG International Cooperative (KPMG International) is a global network of professional member firms 
providing audit, tax, and advisory services. Member firms of the KPMG network operate in 145 countries 
and territories with more than 236,000 partners and professionals.  

KPMG LLP is the U.S. member firm of KPMG International, tracing its origins back to 1897. Since 1994 
KPMG has been a limited liability partnership registered in the state of Delaware, with more than 40x,000 
professionals, including more than 2,200 partners, in more than 100 offices. 

KPMG provides Audit, Tax, and Advisory services as well as industry insight to help clients and 
government entities address some of their most complex challenges and capitalize on their most 
significant opportunities. KPMG believes the quality of our services separates us from our competitors. 
Our firm has established rigorous standards against which performance is measured to help ensure 
quality drives everything we do. 

By bringing different perspectives, sound judgment, and extensive collaboration, KPMG professionals 
help enable clients to make informed decisions. The following graphic demonstrates that KPMG is a clear 
leader in audit and consulting services across each sector noted in your RFQ.  

 

Experience serving state and local government  
Serving government entities is a core function of our business. For over 100 years, KPMG’s State and 
Local Government practice has assisted clients of all types, including housing authorities, housing 
recovery offices, federal agencies, states, cities, counties, school districts, public hospitals, and virtually 
all other institutions that serve the public interest. This practice consists of more than 1,700 professionals 
who devote their efforts to serving more than 2,300 government clients nationwide. As a recognized 
leader in government services, we have years of insight on the challenges our clients face as a result of 
legislative changes, economic trends, and constituent needs.  
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KPMG professionals are 
vigilant about keeping 
abreast of federal, state, 
and local government 
issues that are 
encountered every day 
allowing us to anticipate 
possible problems and 
provide solutions. These 
seasoned professionals 
have deep experience 
with auditing, grant 
management, and federal 
compliance services 

.  

KPMG in Florida and our team 

KPMG has long had a presence in Florida, and within the previous ten years, we have provided 
approximately 150 projects to the state and local government clients listed in the following table: 

KPMG has six offices throughout 
Florida in major metropolitan 
areas of the state, including 
Jacksonville, Orlando, Miami, 
Fort Lauderdale, Tampa, and 
Tallahassee.  

Together, these offices employ 
more than 1,103 audit, tax, and 
advisory professionals, including 
42 partners with strong 
qualifications—a portion of 
whom serve public sector 
clients. This allows KPMG to 
access and engage resources 
throughout any region where 
the City may require our 
assistance.  

Proof of licensure for the type of 
work to be performed in the 
State of Florida is included under 
Proof of Licenses/Certifications. 

Tallahassee – 23 employees 
Fort Lauderdale – 118 employees 
Tampa – 295 employees 

Orlando – 297 employees 
Jacksonville – 96 employees 

Miami – 274 employees  
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— Agency for Health Care Administration 

— Bay County 

— Broward County Schools 

— City of Jacksonville 

— City of Miami 

— City of Orlando 

— City of Pensacola 

— City of Tampa 

— Collier County 

— Department of Business and Professional 
Regulation 

— Department of Children and Families 

— Department of Economic Opportunity 

— Department of Education, Office of Early 
Learning 

— Department of Environmental Protection 

— Department of Financial Services 

— Department of Health 

— Department of Highway Safety and Motor 
Vehicles 

— Department of Management Services 

— Department of Revenue 

— Department of Transportation 

— Division of Emergency Management 

— Florida Association of Court Clerks 

— Hernando County 

— Highlands County 

— Hillsborough County 

— Lee County 

— Manatee County 

— Miami-Dade County Expressway Authority 

— Monroe County 

— Office of Financial Regulation 

— Orange County 

— Orlando-Orange County Expressway Authority 

— Osceola County 

— Pinellas County 

— Polk County 

— Seminole County 

— South Florida Water Management District 

— State Board of Administration 

— Tampa Bay Area Rapid Transit Authority 

— University of Central Florida 

— University of Florida 

— University of North Florida 
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Our long-term commitment to enhancing the lives of all Floridians 
Our core team is from Florida, and we take a tremendous amount of pride in our support to our local 
communities. We are proud of our history in Florida and feel strongly that our decades-long commitment 
is the most important thing that makes us uniquely qualified to assist you on this project. 

 

Our Internal Audit Services practice  
As a Big Four professional services firm with a strong growth record over the past decade, KPMG offers 
clients the scale, global reach, industry insights, and multidisciplinary range of services they demand. 

Our strengths include: 

— Nearly 882 Internal Audit, IT Audit and Advisory employees within the state of Florida 

— Highly Credentialed Professionals – KPMG generally requires managers and above in the IARCS 
practice to hold advanced professional credentials. Commitment to professional practice permeates 
across all lines of KPMG’s Advisory practice and many of our Advisory professionals obtain advanced 
credentials such as CPA, CIA, CISA, CICA, CA, CFE, CMA, PMP, MBA, SAP, JDE, CISSIP, MBAs, and 
Six Sigma certifications.  

— KPMG’s track record of providing internal audit services offers the City significant advantages in 
supporting their auditing needs 

— Existing databases of government specific risk areas and audit programs to draw from, making our 
services more effective and accessible to the City 

Our IARCS professionals work with clients to develop quality risk-based audit approaches that identify 
business opportunities and enhance organizational value. KPMG has been serving some of the largest 
and most dynamic government entities for more than 100 years. Currently, we: 

1. Provide audit services to 50 percent of the states whose financial statements are audited by an 
independent CPA firm-more than any of our competitors  

2. Provide audit services to 21 of the top 35 cities in the country  

3. Audit approximately 230 of the almost 1,300 governmental units currently holding GFOA certificates 

$590K+  
in giving since 

2019  
1,000+  
volunteer  

hours donated 

100+ 
volunteers 

Supporting  
50+ local 

organizations  
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Project understanding 
KPMG has delivered similar internal audit consulting services throughout the state of Florida. KPMG is 
prepared to perform internal audit consulting services and to provide professional consulting services at 
the staff, senior and/or manager level on an as-needed basis based on the City’s internal resource and 
subject matter expertise needed for the engagement. Our wide array of professionals have experience 
delivering audit consulting, forensic/investigative consulting, and internal audit services to agencies, 
divisions, and departments across the state of Florida. We are prepared to respond to City requests for 
specific project needs immediately, because our team understands your needs. Our rapid start technique 
has been key to our internal audit and consulting engagements. Our proposed team has worked on 
projects where deployment and startup have been rapid and has executed on tight timelines. We 
understand there may be projects which may include audit/consulting, forensic/investigative consulting, 
and internal audit services with a clear level of urgency during project execution, and we have adequate 
resources ready to execute our comprehensive approach. This coupled with our onboarding, training, and 
staff management processes will help confirm that projects have sufficient staff with the correct skill 
sets and experience and support the continuity of key staff. We have a qualified resource pool with the 
capabilities to serve all areas requested in the RFQ. Our subject matter professionals have assisted other 
entities with internal audit and consulting services and have the tools and experience necessary to 
perform the scope of work outlined in the RFQ. 

A baseline requirement of any vendor for this opportunity is to bring professionals with deep audit and 
compliance skills related to regulations and policies. Our proposed professionals were selected not only 
due to a combination of their internal audit, compliance, and forensics background, but also their 
experience in serving local governments in the state of Florida. We pride ourselves on our personnel’s 
ability to communicate and out-deliver on expectations. 

Audit Methodology 
Designed to be flexible and scalable, KPMG’s Internal Audit Methodology balances a risk-based approach 
with the fundamentals of compliance and control. By selecting the components that are relevant to the 
City’s needs, the methodology can be adapted to meet any specific circumstance. 

Our methodology analyzes risk from a business perspective and focuses on key processes and controls. 
It employs a scalable, top down, risk-based approach designed to drive value by delivering efficient and 
effective audits that are directly tied to our clients’ strategic objectives. It also allows use to identify 
potential cost saving opportunities, compare existing practices with better practices, and generate 
recommendations to further improve performance and operations. 

Our risk-based and quality-focused internal audit methodology 
 
— Consistent top-down approach, focused on strategic and significant risks to the City 

— A focus of efforts on the areas of greater risk, importance, value to the organization, and greatest 
importance to the City 

— Active involvement and buy in of client management in the risk assessment processes and the 
resulting outcomes 

— The incorporation of subject matter professionals where needed and relevant  

— An approach that is consistent, relevant, and useful, yet scalable and flexible so that it may be applied 
to any level within an entity  

— Leveraging of KPMG’s business models, knowledge bases, control catalogs, and other firm resources 

— Identifies potential cost-saving opportunities  
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Our core competencies revolve around KPMG’s internal audit services model, adding value by focusing 
on high impact audits, strong technical capabilities, dedicated practices and development of our people.  

COSO Framework 

KPMG’s methodology considers the COSO Framework, focused on the five primary elements of Control 
Environment, Risk Assessment, Control Activities, Information and Communication, and Monitoring 
Activities. 

Below we detail the 20 principles required to properly assess the five control elements. For effective 
internal control, each of the five components and 20 principles must be present and functioning and the 
five components must operate together in an integrated manner.  

Governance & Culture 

1. Exercises Board Risk Oversight 
2. Establishes Operating Structure 
3. Defines Desired Culture 
4. Demonstrates Commitment to Core Values 
5. Attracts, Develops, and Retains Capable Individuals 

Strategy & Objective-Setting 

1. Analyzes Business Context 
2. Defines Risk Appetite 
3. Evaluates Alternative Strategies 
4. Formulates Business Objectives 

Performance 

1. Identifies Risk 
2. Assess Severity of Risk 
3. Prioritizes Risks 
4. Implements Risk 

Responses 
5. Develops Portfolio View 

Review & Revision 

1. Assess Substantial 
Change 

2. Reviews Risk and 
Performance 

3. Pursues Improvement 
in Enterprise Risk 
Management  

Information, Communication, & 
Reporting 

1. Leverages Information and 
Technology 

2. Communicates Risk Information 
3. Reports on Risk, Culture, and 

Performance 

 

Sampling methodology 
Our testing approach is grounded in a strong sampling methodology. Our methodology meets or exceeds 
federal requirements and generates supportable results that stand up to scrutiny whether that scrutiny is 
about the sample selected or the payment deficiency calculated part of the sample tested. We have 
employed our approach on several of our largest engagements with great success. 

There are several occasions upon which KPMG may utilize statistical sampling techniques to 
appropriately balance accuracy and efficiency during the course of an audit. KPMG may employ 
statisticians in certain situations in which the auditee’s data is tested entirely on a sample basis, as well 
as for those situations in which statistical sampling may help identify the relative composition of an 
otherwise unknown population. 

An integrated methodology  
Our methodology integrates strategic, financial, operational, information technology and compliance 
audits with the technologies that support them. This approach reflects our clients’ view of IT in their 
businesses-the view that technology is a tool or enabler for a business process. Our control and process-
focused methodology is the bedrock principle for our internal audit processes.  

KPMG had developed internal audit integration with a dual focus: on the business process to be audited, 
and on the technology supporting the process. We consider the existing controls that manage these 
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processes and help mitigate the associated risks with an appreciation of nature of the controls (manual or 
automated). 

The benefits of the coordinated audit are clear. We link our understanding of IT elements and their 
related risks to the business strategies, objectives, and processes they support. By helping to mitigate IT-
related risks and related to financial and operational processes, we provide our clients’ executives with 
the analysis or testing results so they can conclude whether their systems are working as expected, an 
we provide insight and recommendations for improvements.  

Reporting  
Throughout this engagement, we will document and issue comprehensive reports consisting of any non-
compliance observations and recommendations for improvement. KPMG understands the need for 
complete reporting and open communication with project stakeholders. Non-compliance reports will be 
issued on an on-going basis and KPMG will meet with project stakeholders to review non-conformance in 
detail and address potential areas for process improvements.  

KPMG will maintain a log of observations that were identified through testing, on-site worker interviews, 
and paycheck testing. Our team will inform trade contractors about prevailing wage compliance rules and 
the certified payroll reporting process. KPMG will use data analytical tools, where possible to help track 
and report on non-compliance conformance to create a streamline process from identification to 
reporting. 

Sample Approach 
Below we demonstrate a sample approach to complete auditing services outlined in the RFQ. We 
understand that each audit type requested by different parties may have specific requirements and tasks 
needed, and our flexible method can be applied to local government and utility operations; local 
government and utility financial reporting; enterprise risk; compliance reviews; construction 
contracts; forensic accounting and investigations; information technology; and cybersecurity 
assessments. 

1. Planning and preparation: Kicking off an engagement, we anticipate conducting initial meetings 
between KPMG and relevant stakeholders to confirm the scope, roles, timing, and expectations. The bulk 
of this phase consists of planning and preparation activities, review of documentation, and finalization of 
the fieldwork schedule. In this phase, KPMG also aims to gain a base-level understanding of the risk by 
reviewing various documents, including the City of Gainesville’s strategic plan, budget, financial data, 
prior-period audit findings and relevant industry business models, among others. By the end of Phase 1, 
stakeholders are clear as to how the engagement will proceed, and what needs to be accomplished in 
each subsequent phase.  

2. Kickoff and requirements completion: After having set clear expectations during Phase 1, Phase 2 
begins with an intensive analysis of data provided by stakeholders and to help ensure sufficiency and 
completeness for use in fieldwork. KPMG will perform a risk assessment, assisting management in 
identifying, quantifying, and prioritizing business and/or strategic risks (i.e., risks that will have the 
greatest impact on organization value and the organization’s well-being) and drives the creation of a 
detailed audit plan. An enterprise risk assessment assists in identifying the key business processes that 
help mitigate strategic risks and to focus the process-level assessment. The resulting data is used in 
creating a risk-based approach. Phase 2 lays the groundwork for the fieldwork activities to follow in 
Phase 3 and determines to what extent procedures will be required to help ensure accuracy, 
consistency, and efficiency. 

3. Fieldwork: Having established expectations and a schedule in Phase 1 and developed an 
understanding of the engagement materials during Phase 2, the delivery team will be prepared to 
commence fieldwork in Phase 3. The most intensive of the four phases, Phase 3 includes fieldwork 
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activities based on the engagement scope and objectives, including identifying and assessing the 
process level risks and controls, creating the audit program, and testing of controls and documentation of 
issues. These activities would be applied to each area/process selected for audit. 

4. Reporting and closeout: Effective reporting and proper project closeout is critical to the success of 
and engagement and will provide the tools it needs to accomplish the project objectives. Reporting 
occurs at the strategic, risk assessment and audit execution phases of the audit work. We work with 
each organization to customize audit reports. Our team focuses on identification of control and process 
issues and actionable and value-added recommendations and solutions. Audit reports are provided to 
management and the audit committee (if applicable). Issues will also be tracked along with their 
resolutions to help ensure that action steps are implemented in a timely and relevant manner. 
Throughout the engagement, our team also anticipates providing formal Status Reports, as well as 
informal updates as needed. In addition, we expect that a version of each draft closeout deliverable will 
be made available as part of the close out procedures before a final deliverable is provided. 

Compliance reviews 
KPMG can provide the City with customized internal audit consulting services based on our extensive 
history of providing compliance review services in Florida and across the country. On a state level, KPMG 
was engaged to provide a thorough compliance review of the state small business credit (SSBCI) 
initiative administered partially through Enterprise Florida Inc. (EFI). Under the SSBCI program the state 
of Florida was allocated $97.7 million in 2010. Approximately $87 million of which Enterprise Florida, Inc. 
(EFI) was tasked with managing through three programs: Loan Participation Program, Loan Guarantee 
Program, and the Venture Capital Program. KPMG was contracted to conduct a thorough compliance 
review which encompassed the three programs under EFI. KPMG reviewed relevant federal and state 
guidance, documented a review of any potential grants management or compliance issues, and provided 
recommendations to help facilitate future compliance with grant requirements. 

KPMG was also contracted by the Florida Agency for Health Care Administration to conduct Medicaid 
EHR Incentive Program Audits. KPMG conducted 569 reviews of providers since 2012 who received 
incentive payments for adopting, implementing, upgrading, or demonstrating meaningful use of certified 
EHR technology per the requirements outlined in 42 CFR. Primary project objectives included providing 
compliance review services to assess the Agency’s existing pre-payment verification processes, 
developing a compliance assessment strategy for post-payment audits of incentive payments, and 
performing compliance audits for the EHR Incentive Program. 

On a city level, the City of Orlando engaged KPMG to complete an internal analysis and compliance 
review specific to payroll procedures for the police and fire departments and to assess the adequacy of 
internal controls over the payroll process.  

The primary objectives covered in the scope of work included:  

— Analysis of use and authorization of compensatory pay categories 

— Assessing reasonableness of pay classifications, authorizations, and internal documentation 
requirements 

— Review and documentation of process controls in places to help maintain accuracy of gross and net 
pay amounts reported against documented policies and procedures 

— Review and documentation of process controls in places to help maintain the mathematical accuracy 
and required approvals of pay rates 

— Review of hours allocation balances in accordance with specific labor policies such as sick time and 
personal leave 
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KPMG reviewed and developed procedures related to data and policy review, assessing the adequacy of 
internal controls over payroll related processes, and assessing compliance with documentation 
requirements. KPMG performed substantive testing of control procedures to assess the reasonableness 
of payroll procedures specific to police and fire departments. 

Forensic / Investigative Consulting 
KPMG Forensic is a global practice within KPMG Advisory comprised of multidisciplinary professionals 
who assist organizations in uncovering, investigating, and preventing fraud and misconduct, reducing 
risk, and evaluating and implementing integrity programs. Our Forensic practice not only helps the City 
discover the facts and underlying concerns about fraud and misconduct, but also will be able to assist the 
City in assessing vulnerabilities to such activities and in helping develop controls and programs to 
address those risks.  

The team of professionals who will be assisting the City has provided specialized forensic investigations, 
fraud transaction data analytics, and remediation services to many entities similar to the City to support 
their efforts to help prevent, detect and respond to fraud, waste, and mismanagement, and misconduct. 
Their in-depth knowledge of city governments will enhance their ability to ask the right questions, 
understand the context of your needs and deliver relevant, value-added services to you. KPMG has 
developed internal audit integration with a dual focus: on the business process to be audited, and on the 
technology supporting the process. We consider the existing controls that manage these processes and 
help mitigate the associated risks with an appreciation of the nature of the controls (manual or 
automated).  

Other unique qualifications 
To assist with the delivery of the engagement we have the ability to leverage professionals from the 
KPMG Lighthouse Data and Analytics Center of Excellence (Lighthouse). Our team brings significant 
experience applying rigorous and innovative data analysis approaches that can provide this engagement 
with state-of-the-art service. Our wide range of experience includes a specialized knowledge of, and 
practical experience in program evaluation, economics, policy analysis, and advanced economic, 
quantitative, and statistical analyses to support various policy analyses. The Lighthouse group includes 
over 300 Data Scientists and includes strategic alliances with leading information technology firms such 
as Google, IBM, Microsoft, and Oracle. The figure below shows some of the services offered by 
Lighthouse that will be available. 
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Our people 

— Strong business consulting 
acumen and statistical 
background, combined 
with real-world experience 
in applying analytics to 
solve business issues. 

— Practical understanding of 
advanced analytics 
methods and big data 
software. 

 D&A Consultants 

— Strong experience in 
analytics statistics, data 
mining, machine learning, 
natural language 
processing and/or 
mathematics. 

— Problem-solving ability 
through the use and/or 
development of 
algorithms, models, 
testing, etc. 

— Generally MS or PhD-level 
math, statistics, or 
engineering. 

 Data Scientists 

— Strong experience with 
large scale and/or 
distributed processing 
methodologies such as 
Hadoop, Storm, Spark, and 
many others. 

— Sophisticated ability to 
rapidly ingest, transform 
and mine data. 

— Ability to evaluate, design, 
build, test and manage 
“big data” architectures 

 Software Engineers 
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The KPMG Team 
Our proposed team is from Florida, and we take a tremendous amount of pride in our support to our local 
communities. We are proud of our history in Florida and feel strongly that local vendors who have made a 
commitment to the local community are well suited to provide quality service with the City’s best 
interest in mind. KPMG has strategically teamed with Indelible Solutions to provide the City with a 
strong, multi-faceted delivery team. We believe the KPMG team is right for the City because it combines 
a wide array of subject matter professionals with diverse backgrounds to provide quality support.  

KPMG LLP 
KPMG will serve as the prime contractor for this effort. KPMG is a full-service audit, 
tax, and advisory firm and brings a deep bench with more than 35,000 partners and 
professionals providing a broad range of audit, tax, and advisory services. KPMG has 
six offices throughout Florida, offering a wide range of experienced professionals 
within the grant administration and state and local government practices. 

 

Indelible Business Solutions 
Indelible Business Solutions is a Florida-based consulting firm specializing in 
governance, risk and compliance management systems. For the past four years, 
Indelible has supported KPMG on a multitude of projects throughout the state of 
Florida. Indelible is a certified minority-owned business registered with the State 
of Florida (Office of Supplier Diversity). 

 

Proposed project staff 
We have constructed a team worthy of the challenge you have set forth in the RFQ– a team that is eager 
to show what they can do, a team confident in their abilities, because they each have experience with 
funding from Federal and State grant programs, and grants management and administration. They meet 
your requirements and look forward to the opportunity to exceed your expectations. Their experiences 
are recent, their experiences are relevant, and they represent the impressive talent we have at KPMG. 
The KPMG team herein has years of experience serving cities and counties within Florida in similar 
capacities and noted throughout the RFQ.  

In the other proposals you receive, vendors may be able to meet your requirements, but possibly not 
have the depth and geographical reach (offices located throughout the State) we bring. Our depth of 
experienced resources in the State and in the firm alone exceeds many firms – add in the size of our 
Federal practice and you have a well skilled team with depth and capabilities that match your needs. 
Throughout this section, we will elaborate on the key individuals and proposed team who will be 
consulting, supervising, coordinating, managing, and monitoring in response to the City’s RFQ. 

The following table outlines key personnel, their availability, qualifications, and relevant experience. The 
below team has the relevant level of education, experience, and certifications necessary to perform the 
work. We also have the ability to scale the size of the engagement based on your needs by leveraging 
additional resources with similar skills and experience as needed by the City.  Full resumes are located in 
Appendix A.  

KPMG team support staff 
The KPMG team has a depth of support staff with direct experience in grants management, State and 
Federal grant reimbursement requirements, and local government compliance. This wide-ranging 
resource pool will help enable KPMG to staff up and down based on the City’s needs and requests. 
KPMG will be able to provide both full-time and part-time staff to support the engagement.  
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The support staff on the engagement will work as part of workstream teams lead by one or more of the 
key personnel outlined above and will directly report and be supervised by one or more of the key 
personnel. The following skills matrix further highlights the relevant experience and credentials of our 
proposed team and demonstrates KPMG’s ability to provide services required by the City. 

Name and title Availability Qualifications 

 

Isaac Juarez 
Lead Engagement Partner 

Orlando, Florida 

Professional associations 
— Institute of Internal 

Auditors (IIA) 

— American Institute of 
Certified Public 
Accountants (AICPA) 

— Association of Latino 
Professionals for America 
(ALPFA) 

Education, licenses and 
certifications 
— BA, Accounting and 

Finance  

— CPA (FL and GA)  

— Chartered Global 
Management Accountant  

— Certified Internal Auditor  

Languages 
— Fluent in English  

— Fluent in Spanish  

— Basic Portuguese  

As needed Isaac will serve as the project manager. He 
is the Office Managing Partner of KPMG 
Orlando, leading a cross-functional team of 
over 200 professionals. Isaac is also a 
Partner in KPMG’s Advisory Services 
practice with more than 20 years of high 
impact internal audit, internal control, 
corporate governance, Sarbanes-Oxley 
compliance, risk management and process 
improvement engagements. Isaac leads 
the internal audit and enterprise risk 
practice for the State of Florida and Puerto 
Rico. Isaac supports the internal audit and 
internal controls Latin America (“One 
Americas”) coordination.  

Isaac has extensive experience with 
internal audit helping state and local 
governments establish new functions and 
transforming existing ones into value-
added departments by improving risk 
assessments, internal audit execution and 
reporting. This included creating policies, 
procedures, and protocols necessary to 
comply with the IIA IPPF standards. His 
experience includes serving global 
organizations in a variety of industries. 

 

Ivan Velez-Leon 
Managing Director 

Miami, Florida 

Professional associations 
— AICPA 

— Florida Institute of 
Certified Public 
Accountants (FICPA) 

— Puerto Rico Society of 
Certified Public 
Accountants 

As needed Ivan is a Managing Director in the Miami 
office of KPMG LLP’s Forensic Advisory 
Services practice. A Certified Public 
Accountant (licensed in the State of Florida 
and the U.S. Commonwealth of Puerto 
Rico) and Certified Fraud Examiner, Ivan 
has over twenty years of business advisory 
experience in multinational “Big Four” 
professional services firms, encompassing 
assignments in the life-sciences, 
commercial, retail, financial services, 
industrial and governmental environments, 
assisting organizations and attorneys in the 
U.S., Latin America and EMEA in the areas 
of fraud, white collar crime, bribery and 



 

Proposal to serve City of Gainesville 

– 8 – 

Name and title Availability Qualifications 

— Association of Certified 
Fraud Examiners  

Languages 
— Fluent in English  

— Fluent in Spanish  

— Working knowledge of 
Portuguese 

corruption investigations, fraud risk 
management, fraud and corruption risks 
due diligence, compliance program reviews 
and assessments and dispute advisory 
(expert witness testimony). 

Ivan’s experience includes investigation of 
complex financial fraud and white-collar 
crime, bribery and corruption (FCPA) due 
diligence and investigations, fraud risk 
assessments, compliance program reviews 
and gap analyses, reconstruction and 
analysis of financial records and 
transactions and supporting legal counsel 
in connection with civil and criminal 
proceedings. His dispute advisory 
experience includes claims for breach of 
contract, contract termination damages, 
loss of profits, product liability, personal 
injury, wrongful death claims and financial 
misrepresentation disputes. Ivan has been 
admitted as expert and provided expert 
testimony at deposition and trial in the 11th 
Circuit Court, Miami-Dade, FL, 17th Judicial 
Circuit for Broward County, FL and the 
Puerto Rico Court of First Instance, and 
expert testimony in arbitration under the 
rules of the American Arbitration 
Association. 

 

Kirsten McKenna 
Manager 

Fort Lauderdale, Florida  

Professional associations 
— AICPA 

Education, licenses & 
certifications 
— Master of Finance, Florida 

State University 

— Bachelor of Science, 
Economics & Finance, 
Florida State University 

— Licensed CPA 

As needed Kirsten is a Manager based out of KPMG’s 
Fort Lauderdale, FL office and a member of 
the Forensics practice with a focus on 
State and Local Government. She 
graduated from Florida State University 
with a Master’s of Science in Finance and 
has undergraduate degrees in Economics 
and Finance. She is focused on supporting 
clients in Florida, specifically with 
regulatory compliance, grants 
management, and internal audit. Kirsten 
assists management teams of state and 
local governments in navigating complex 
regulatory environments to achieve 
efficiency and compliance with federal, 
state, and other regulations. Kirsten also 
focuses on project and program 
management, process re-engineering, and 
data analytics.  
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Name and title Availability Qualifications 

Kirsten’s recent experience includes 
business as usual audits, as a part of the 
yearly audit plan to assess internal controls 
and regulatory compliance, as well as 
internal audits for risk management and 
internal controls across multiple entities, 
including top 5 and top 10 banking 
institutions. 

 

Aubri Smith 
Senior Associate 

Tampa, Florida  

Education, licenses and 
certifications 
— Bachelor of Science, 

Finance and Marketing, 
Florida State University 

— Certified Fraud Examiner 

As needed Aubri is a Senior Associate based out of 
KPMG’s Tampa, Florida office and a 
member of the Forensics practice with a 
focus on State and Local Government. She 
has in depth experience with grants 
managements, compliance monitoring, 
analysis, and internal audit. Her recent 
focuses have included assisting state 
agencies with outreach, auditing, and 
compliance around federally funded 
programs. Aubri has served as the lead 
KPMG contact for assistance with 
Applicant’s administration on the DEM 
Hurricane Irma, Michael and Fay – Nate 
engagements, as well as leading PMO 
efforts for monitoring and oversight. Aubri 
also served as a team lead for the AHCA 
EHR Audits and Outreach Services, 
reviewing for compliance with federal 
requirements with CMS, and assisting with 
program outreach. Aubri is also a Certified 
Fraud Examiner (CFE). 

 

Bart Cantor 
Manager 

Tallahassee, Florida 

Professional associations 
— FICPA 

— AICPA  

Education, licenses & 
certifications 
— BS degree, accounting, 

minor in Spanish 
language, Florida Gulf 
Coast University  

— MS degree, cybersecurity, 
information assurance 

As needed Bart is a Manager in the KPMG’s 
Tallahassee, Florida office and a member of 
the Forensics practice with a focus on 
State and Local Government.  Since joining 
KPMG, he has worked with the Florida 
Division of Emergency Management and 
the Florida agency of health care 
administration, (AHCA). Prior to KPMG, 
Bart worked for Lennar Corporation and 
PwC. At Lennar, he worked in the internal 
audit department at the corporate office.  

Bart’s experience includes performing risk 
assessments for routine or customized 
audits for external auditors and audit 
committees. He has also worked closely 
with project leadership with project 
reporting, resource management, leading 
and improving workstreams as well as 
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Name and title Availability Qualifications 

concentration, University 
of South Florida  

— Licensed CPA—Florida  

identifying improved efficiencies and 
metrics. 

 

Mark Batayola 
Senior Associate 

Jacksonville, Florida 

Professional associations 
— AICPA  

— IIA  

Education, licenses & 
certifications 
— BS – Accounting, 

University of North 
Florida  

— Licensed CPA, Florida  

— Active Security Clearance, 
U.S. Army, U.S. Army 
Reserve, and the Florida 
Army National Guard  

As needed Mark Senior Associate based in 
Jacksonville, FL within KPMG’s Internal 
Audit and a member of the Forensics 
practice with a focus on State and Local 
Government. He has three years of 
experience with the firm and more than 
seven years total providing financial 
statement audit, compliance, audit of 
internal controls and process improvement 
advisory.  

Mark has provided professional audit 
services to several large multinational 
groups in accordance with PCAOB 
requirements, U.S. GAAP. His audit 
experience ranges from SEC filings, 
employee benefit plan audits, comfort 
letters, Sarbanes Oxley 404 (SOX) and 
Service Organization Control (SOC1) audits. 
Industries served include manufacturing, 
technology, and public utilities. Mark also 
has understanding of health plan 
compliance with the Affordable Care Act 
(ACA) and Centers for Medicare and 
Medicaid Services (CMS).  

 

Winston Maxwell 
Senior Associate 

Tallahassee, Florida 

Professional Associations 
— Association of 

Governmental 
Accountants (Tallahassee 
Chapter) 

Education, licenses and 
certifications 
— Florida State University, 

Bachelor of Science, 
Accounting  

As needed Winston Maxwell is a Senior Associate 
based in KPMG’s Tallahassee, Florida 
office and a member of the Forensics 
practice with a focus on State and Local 
Government. Winston brings  KPMG over 
seven years of experience in governmental 
and regulatory compliance work. Winston 
participates on teams of state and local 
governments reviewing and ensuring 
compliance with federal regulations. As a 
locally based team lead, he’ll be 
responsible for coordinating engagement 
needs.  

Winston’s most recent experience includes 
Disproportionate Share Hospital (DSH) 
performance audits and project 
management for FEMA Grants 
Management Support for the FDOT. 
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Name and title Availability Qualifications 

 

Jonas Pascal 
Senior Associate 

Miami, Florida 

Education, licenses and 
certifications 
— MA degree, Disaster 

Management, Florida 
International University  

— BA degree, Public 
Administration, Florida 
International University   

As needed Jonas is a Senior Associate based in the 
KPMG’s Miami office and a member of the 
Forensics with a focus on State and Local 
Government, with more than four years of 
emergency management experience. 
Jonas has practiced experience with 
coordinating organizations, agencies and 
varying levels of government stakeholders. 
He has provided program and process 
oversight as well as managed project 
worksheets to determine eligibility, scope 
of work and cost estimations.  

His most recent experience includes 
preparing plans and auditing plans that 
outline operating procedures to be used in 
response to disasters or emergencies, 
such as hurricanes, nuclear accidents, and 
manmade incidents, and the recovery from 
these events.  

He also has experience developing and 
maintaining liaisons with municipalities, 
county departments, and utilities to 
facilitate plan development, response effort 
coordination, and conduct exercises.  

 

Sean Zolghadr 
Senior Associate 

Education, licenses and 
certifications 
— Bachelor of Science, 

Accounting, Clemson 
University  

— CPA 

— Certified Information 
Systems Auditor 
Candidate 

As needed Sean is a Senior Associate and a member 
of the Forensics with a focus on State and 
Local Government, with over seven years 
of experience in federal audit, consulting, 
and commercial services. Sean has served 
on audit engagements for large federal 
government agencies and publicly traded 
entities. Sean also has experience in 
serving state and local governmental 
entities in project management and 
consultation.  

Most recently, Sean led Federal Financial 
Statement Audits by and status meetings, 
with agency department leaders, through 
the issuance of financial reporting. He also 
constructed new risk identification, risk 
assessment and audit response working 
papers relevant to audit management and 
financial reporting processes.  
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Name and title Availability Qualifications 

 

Jordan Mrha 
Senior Associate 

Tallahassee, Florida 

Education, licenses and 
certifications 
— Florida State University, 

Master of Science, 
Finance  

— Florida State University, 
Bachelor of Science, 
Finance  

 Jordan Mrha is a Senior Associate in 
KPMG’s Tallahassee, Florida office and a 
member of the Forensics with a focus on 
State and Local Government. Jordan 
supports the state and local government 
teams reviewing and ensuring compliance 
with federal regulations. Jordan has 
assisted in successfully delivering 
performance audit services for the Florida 
Agency for Healthcare Administration in 
meeting CMS requirements, including PI 
EHR Incentive Program audits. Helped 
identify gaps in the pre-payment 
verification and post-payment programs. 
Performed risk assessments and post-
payment audits for eligible professionals 
who received incentive payments for 
adopting, implementing, or upgrading, 
and/or demonstrating meaningful use of 
CEHRT.  

The team’s experience with the skills identified in your RFQ is outlined below: 
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Isaac Juarez   
      

 

Ivan Velez-Leon          

Kirsten McKenna          
Aubri Smith          
Bart Cantor          
Mark Batayola          
Winston Maxwell          
Jonas Pascal          
Sean Zolghadr          
Jordan Mrha          
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Qualifications of firm 
Individually and collectively, members of the team have often been selected to perform the specific 
project functions and bring subject matter excellence to as-needed projects that the City of Gainesville 
needs and to have the availability to respond when the City Auditor requests our services. Our team 
members have conducted multiple financial assessments and audits, provided consulting and audit 
services for the local grants and disaster recovery programs, outreach and performance audit reviews, 
forensic investigations and cyber security services for the State of Florida. Our local presence and KPMG 
offices have grown to meet the needs of Florida and as a team, support the citizens all over the state. 

In addition to our individual team members’ credentials, you will see a series of contracts that we have 
delivered in the past 5 years or are in the process of delivering with similar services to those requested in 
your RFQ. KPMG has not completed any projects within the past five years for the City of Gainesville. 

Client City of Orlando 

Title of project Police and Fire Payroll Audit 

Project description  The City of Orlando engaged KPMG to complete an internal analysis and 
compliance review specific to payroll procedures for the Police and Fire 
departments and to assess the adequacy of internal controls over the payroll 
process. The primary objectives covered in the scope of work included: 

— Analysis of use and authorization of compensatory pay categories 

— Assessing reasonableness of pay classifications, authorizations, and internal 
documentation requirements 

— Review and documentation of process controls in places to help maintain 
accuracy of gross and net pay amounts reported against documented policies 
and procedures 

— Review and documentation of process controls in places to help maintain the 
mathematical accuracy and required approvals of pay rates 

— Review of hours allocation balances in accordance with specific labor policies 
such as sick time and personal leave 

KPMG reviewed and developing procedures related to data and policy review, 
assessing the adequacy of internal controls over payroll related processes, and 
assessing compliance with documentation requirements. KPMG performed 
substantive testing of control procedures to assess the reasonableness of payroll 
procedures specific to Police and Fire departments. 

 

Client City of Orlando, FL  

Title of project Emergency Rental Assistance Program (ERAP) 

Project description KPMG was contracted by the City of Orlando to help assist with advisory 
services related to the Emergency Rental Assistance Program. The City of 
Orlando Housing and Community Development Department contracted KPMG to 
assist with developing policies and procedures to support the City’s ERAP 
program, operating an ERAP call center to support city residents with questions 
and applying for ERAP funds, conducting compliance reviews to determine if 
subrecipients meet the requirements set by U.S. Department of Treasury and 
the City, conducting quality control reviews of approximately 20% of applications 
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Client City of Orlando, FL  

approved for payment, and working with the Department to set up outreach 
locations where in person support can be provided to applicants which do not 
have reliable access to apply online. 

KPMG’s role includes: 

— Providing call center services to assist with city residents or ERAP applicants 
who may have questions or need assistance with the application process 

— Providing program outreach services to increase awareness of the ERAP 
program 

— Performing analyses, completeness, and compliance reviews in support of the 

City’s program, including, eligibility determinations, supporting documentation 
reviews, drafting, and providing approved policies and procedures, and quality 
control reviews 

 

Client Enterprise Florida, Inc. 

Title of project State Small Business Credit Initiative – Compliance Review 

Project description  During the financial crisis of 2008, small business investment was greatly 
reduced as a result of uncertainty and fear. In an effort to mitigate the sharp 
down-turn in investment spending for small businesses, the US Department of 
Treasury created the State Small Business Credit Initiative (SSBCI) among 
others. Under the SSBCI program the state of Florida was allocated $97.7 million 
in 2010. Approximately $87 million of which Enterprise Florida, Inc. (EFI) was 
tasked with managing through three programs: Loan Participation Program, Loan 
Guarantee Program, and the Venture Capital Program. KPMG was contracted to 
conduct a thorough compliance review which encompassed the three programs 
under EFI. KPMG reviewed relevant federal and state guidance, documented a 
review of any potential grants management or compliance issues, and provided 
recommendations to help facilitate future compliance with grant requirements. 

 

Client State of Florida Division of Emergency Management - Prime Contractor – Indelible 
Solutions, Subcontractor - KPMG 

Title of project COVID-19 Vaccine Outreach Program Miami-Dade County 

Project description As part of the State’s (FDEM) continued mission to provide COVID-19 
vaccination awareness, access and education; Indelible led efforts in providing 
targeted outreach campaigns, strategic canvasing, and direct and indirect 
engagement in north and south Florida for disproportionately impacted 
communities. As part of the Division's (FDEM) continued effort to provide an 
equitable response to COVID-19, the team provided support in Miami-Dade 
County to improve vaccination access, awareness, and education. The Team led 
COVID-19 outreach campaigns in Miami-Dade County including targeted 
outreach to minority and historically disadvantaged communities, strategic 
canvassing, direct and indirect advertising and communications, community 
based educational events, and administration 
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Client State of Florida Division of Emergency Management - Prime Contractor – Indelible 
Solutions, Subcontractor - KPMG 

of vaccine sites across the County 

 

 

Client State of Florida Division of Emergency Management 

Title of project COVID-19 Vaccine Outreach – Duval County 

Project description Indelible Solutions contracted by the State of Florida Division of Emergency 
Management (DEM) to help assist with outreach services for the COVID-19 
Vaccine in Duval County. Indelible is providing awareness activities to inform 
individuals and business owners within targeted communities of vaccination 
resources at their disposal, access activities to promote logistical convenience to 
individuals and businesses within the local community, and educational activities 
to outline the advantages of vaccination and current research and evidence that 
led to COVID-19 vaccine approval. 

Indelible assists with the following tasks: 

— Demonstrate strategically scalable approach to achieve a rapid increase in 
vaccinations 

— Address the issue of vaccine reluctancy and distrust within the in-scope 
communities through effective messaging and distribution of COVID-19 
vaccine educational content 

— Decrease the rate of COVID-19 infections within in-scope communities 
through increased vaccination rates 

— Strategically partner with the local, small, and minority owned businesses 
community to establish a tone of trust within the targeted community 

— Help implement vaccine distribution activities to effectively reach vulnerable 
populations within Duval County. 
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Client State of Florida – Florida Division of Emergency Management - KPMG 

Title of project FEMA Public Assistance Grants Management – Hurricane Michael 

Project description KPMG is engaged to perform comprehensive FEMA PA grants management 
starting with recipient review through project closeout for the strongest storm on 
record to make landfall in the United States since Hurricane Andrew in 1992. 
Hurricane Michael was a Category 5 storm that caused widespread devastation, 
with damages estimated in excess of $4 billion. KPMG supports FDEM with 
recovery efforts for over 245 applicants in Bay County, which is widely known as 
ground zero for the storm.  

KPMG was recognized by FDEM for its prompt efforts to support the recovery 
process by validating the first reimbursement for Hurricane Michael to Mexico 
Beach within days of the project entering the recipient review queue. Of the 
$227 million of FEMA PA funding obligated to date for Michael under DR-4399, 
KPMG’s team of 15 resources have validated over $75 million of payments 
initiated to subrecipients. As the volume increases, KPMG’s large talent pool 
provides flexibility to meet the needs of the program. 

Our scope of work includes various grants management functions such as: 

— Perform QA/QC reviews for projects in recipient review  

— Validate 100% of large project reimbursement requests for applicant, facility, 
cost, and work eligibility, as well as duplication of benefits, to develop 
reimbursement request recommendations 

— Coordinate with applicants on the status of reimbursement requests, 
including explaining details of requests for information  

— Provide applicant technical assistance with ad hoc program reporting 
requirements such as quarterly reporting, time extension submissions, 
payment status, and subgrant agreements, and assist with instructions on 
navigating through FloridaPA.org 

— Provide time extension request recommendations to FDEM 

— Perform project closeout procedures, including preparation of FRR and FIR 
templates based on subrecipient provided information, assist with final 
inspections, prepare closeout packages and requests for final project versions, 
validate additional amounts requested, and help ensure project requirements 
are met (e.g., insurance requirements, environmental planning and historic 
preservation requirements) 

— Conduct reasonableness analyses, as requested by FDEM, to assist non-
compliant subrecipients in obtaining funding  

In addition to items outlined in our scope of work, we have hosted informational 
webinars with subrecipients throughout Bay County, including an introductory 
webinar that provided an overview of roles and responsibilities, the PA grants 
process in Florida, documentation requirements for reimbursement, and the 
innovative expedited project process designed to promote faster funding to 
impacted communities. We have also automated critical processes such as 
document conversions, validation processes, and project management functions, 
such as progress reporting, dashboard reporting, invoicing, and timekeeping for 
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Client State of Florida – Florida Division of Emergency Management - KPMG 

over 140 resources supporting three separate contracts for major disasters in 
accordance with federal grant requirements.  

 

Client State of Florida – Florida Division of Emergency Management - KPMG 

Title of project FEMA Public Assistance Grants Management – Hurricane Irma 

Project description KPMG is engaged to perform comprehensive FEMA PA grants management 
starting with recipient review through project closeout for the strongest storm on 
record to exist in the open Atlantic region. Until Hurricane Michael, Hurricane 
Irma was the most intense hurricane to strike the continental United States since 
Katrina in 2005, with damages estimated in excess of $3.4 billion. KPMG 
supports FDEM with recovery efforts for one of the most impacted regions, 
South Florida, including subrecipients throughout Palm Beach, Broward, Miami-
Dade and Monroe County (Florida Keys).  

On July 3, 2019, Florida Governor Ron DeSantis announced that since January 8, 
2019, FDEM awarded more than $600 million in FEMA PA funding. Three 
payments were highlighted in his release, including two that were validated by 
KPMG. Of the $1.2 billion of FEMA PA funding obligated to date for Irma under 
DR-4377, KPMG’s team of 55 resources have validated over $222 million of 
payments initiated to subrecipients. 

Our scope of work includes various grants management functions such as: 

— Perform QA/QC reviews for projects in recipient review  

— Validate 100% of large project reimbursement requests for applicant, facility, 
cost, and work eligibility, as well as duplication of benefits, to develop 
reimbursement request recommendations 

— Coordinate with applicants on the status of reimbursement requests, 
including explaining details of requests for information  

— Provide applicant technical assistance with ad hoc program reporting 
requirements such as quarterly reporting, time extension submissions, 
payment status, and subgrant agreements, and assist with instructions on 
navigating through FloridaPA.org, the same grants management system used 
by LouisianaPA.org 

— Provide time extension request recommendations to FDEM 

— Perform project closeout procedures, including preparation of FRR and FIR 
templates based on subrecipient provided information, assist with final 
inspections, prepare closeout packages and requests for final project versions, 
validate additional amounts requested, and help ensure project requirements 
were met (e.g., insurance requirements, environmental planning and historic 
preservation requirements) 

— Conduct reasonableness analyses, as requested by FDEM, to assist non-
compliant subrecipients in obtaining funding  

— In addition to items outlined in our scope of work, KPMG was the first vendor 
to offer sampling approaches to help expedite the reimbursement process. 
Our team participates in meetings with FEMA, FDEM, and its subrecipients to 
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Client State of Florida – Florida Division of Emergency Management - KPMG 

review roadblocks to reimbursement and help determine solutions to prevent 
non-compliance. KPMG provided FDEM with research and suggestions for 
required documentation for a large electrical cooperative mutual aid 
agreement. We have also automated critical processes such as document 
conversions, validation processes, and project management functions, such 
as progress reporting, dashboard reporting, invoicing, and timekeeping for 
over 140 resources supporting three separate contracts for major disasters in 
accordance with federal grant requirements.  

 

Client State of Florida – Florida Division of Emergency Management - KPMG 

Title of project FEMA Public Assistance Grants Management – Hurricanes Matthew and legacy 
storms Fay, Ike, Gustav, Isaac, Hermine, and Nate 

Project description KPMG is engaged to perform comprehensive FEMA PA grants management 
starting with recipient review through project closeout for Florida’s legacy 
storms. KPMG supports FDEM with recovery efforts for the most impacted 
regions, Northeast, Central and South Florida, including subrecipients throughout 
Volusia, Orange, Brevard, Palm Beach, Broward, Miami-Dade and Monroe 
County (Florida Keys).  

Due to its effective deployment of resources to support FDEM recovery 
operations, KPMG was entrusted to provide comprehensive grants management 
services for storms impacting the state in the last ten years, primarily Hurricanes 
Matthew and Hermine. As a result, KPMG has been tasked with reviewing over 
3,500 submissions from subrecipients seeking reimbursement in excess of $1.4 
billion. 

Our scope of work includes various grants management functions such as: 

— Perform QA/QC reviews for projects in recipient review  

— Validate 100% of large project reimbursement requests for applicant, facility, 
cost, and work eligibility, as well as duplication of benefits, to develop 
reimbursement request recommendations 

— Coordinate with applicants on the status of reimbursement requests, 
including explaining details of requests for information  

— Provide applicant technical assistance with ad hoc program reporting 
requirements such as quarterly reporting, time extension submissions, 
payment status, and subgrant agreements, and assist with instructions on 
navigating through FloridaPA.org, the same grants management system used 
by LouisianaPA.org 

— Provide time extension request recommendations to FDEM 

— Perform project closeout procedures, including preparation of FRR and FIR 
templates based on subrecipient provided information, assist with final 
inspections, prepare closeout packages and requests for final project versions, 
validate additional amounts requested, and help ensure project requirements 
were met (e.g., insurance requirements, environmental planning and historic 
preservation requirements) 
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Client State of Florida – Florida Division of Emergency Management - KPMG 

— Conduct reasonableness analyses, as requested by FDEM, to assist non-
compliant subrecipients in obtaining funding  

In addition to items outlined in our scope of work, the legacy storms require 
KPMG to focus heavily on subrecipient outreach to provide technical assistance 
to achieve compliance in preparation for project closeouts. In many instances, 
subrecipient staff turnover has left a knowledge gap of reimbursement status, 
requirements, and overall progress. Our teams hold regular calls with 
subrecipient points of contact to inform on next steps and conduct field visits 
when necessary to educate subrecipient staff, develop action plans to kick start 
dormant reviews and closeouts inherited from previous vendors and FDEM.  

We have also automated critical processes such as document conversions, 
validation processes, and project management functions, such as progress 
reporting, dashboard reporting, invoicing, and timekeeping for over 140 
resources supporting three separate contracts for major disasters in accordance 
with federal grant requirements. 

 

Client State of Florida Division of Emergency Management 

Title of project COVID-19 Invoice Assessment 

Project description KPMG was contracted by the State of Florida Division of Emergency 
Management (DEM) to help assist with a reconciliation of vendor payments from 
the Florida Accounting Information Resource (FLAIR). In response to the COVID-
19 Pandemic, DEM experienced an increase in vendor expenditures and a 
subsequent increase in vendor reimbursements and engaged KPMG to help 
identify improper payments. KPMG completed an assessment of COVID-19 
related contractor expenditures and reconciled corresponding invoice line items. 
This assessment also included an in-depth analysis of the vendors that were 
considered high-risk as a result of the initial analysis and reconciliation for FLAIR, 
including a review of sample invoices and supporting documentation. KPMG 
assisted with the following tasks: 

— Help identify improper payments that have been made 

— Help identify over-payments, where the invoice line items should not have 
been paid but were paid 

— Help identify under-payments, where the invoice line items should have been 
paid but were not paid; and 

— Analysis on vendors that are considered high-risk; including a review of 
sample invoices and supporting documentation to determine if the charges 
were accurately billed and supported with sufficient detail according to the 
contract terms. 

 

Client State of Florida Department of Transportation 

Title of project FEMA Public Assistance Grants Management Assistance 
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Client State of Florida Department of Transportation 

Project description KPMG was engaged to perform comprehensive FEMA public assistance grants 
management services beginning with project formulation and assisting through 
project closeout. The vast majority of work performed as a result of the declared 
disasters relates to debris removal efforts for Hurricane Irma and Hurricane 
Michael with costs totaling approximately $75 million for the removal and 
disposal of 1.3 million CY of debris and approximately $625 million for the 
removal and disposal of over 18 million CY of debris, respectively. KPMG 
coordinated with 3rd party vendors and the Florida Department of Transportation 
(FDOT) District representatives to gather, compile, review, and verify that work 
performed and expenses incurred as a result of the disasters appear to be 
appropriately supported and documented in accordance with rules and 
regulations outlined within Florida Statues, 44 CFR, and 2 CFR as allowed by the 
Robert T. Stafford Disaster Relief and Emergency Assistance Act. In doing so, 
KPMG utilized load ticket conversion software that validates the accuracy and 
validity of the data within millions of load tickets helping enable us to pinpoint 
inconsistencies and missing information within the documentation provided by 
the subrecipient and all 3rd parties. KPMG documented project inconsistencies 
and reports on amounts that appear to be ineligible and/or unsupported for 
reimbursement under FEMA’s public assistance program. We also automated 
critical processes such as progress reporting, dashboard reporting, invoicing, and 
timekeeping for 40 resources in accordance with federal grant requirements. 

 

Client State of Florida Department of Economic Opportunity 

Title of project Hurricane Michael Community Development Block Grant Disaster Recovery 
(CDBG-DR) Project Management 

Project description KPMG was contracted by the State of Florida Department of Economic 
Opportunity (DEO) to provide management consulting services related to the 
implementation and management activities for the Hurricane Michael CDBG-DR 
Program. KPMG assists with providing experience and guidance to the Office of 
Disaster Recovery (ODR) Director in the overall management of the Hurricane 
Michael CDBG-DR program and providing project management office services 
including but not limited to: 

— Developing, maintaining and updating, as needed project documents and 
documentation consisting of: 

 Project charter; 

 Project management plan; 

 Project status reports 

 Project risk and issues log 

 Project schedules 

 Project tracking sheets/log; and 

 Any other documentation necessary for the efficient, effective management 
of the overall program 
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Client State of Florida Department of Economic Opportunity 

— Actively managing projects assigned by employing project management 
industry standards and leading practices 

— Providing weekly executive briefings to the ODR Director 

 Report on the overall status of the project 

 Report on the status of each project and any risks/issues that might impact 
the progress of the program or any project; and 

 Report on the current projected timeline for each program area, including 
timelines for compliance with any federal laws or guidance documents. 

— Providing technical assistance and guidance to the CDBG-DR staff on the 
execution of programmatic activities as directed by the ODR Director; and 

— Performing other support and consulting functions as required by DEO. 
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Pricing 
Proposal
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Internal Audit Consulting Services 

Job Title Hourly Rate 

Manager $265.00 

Senior Consultant $190.00 

Staff Consultant $135.00 

Administrative Cost $0.00 

 

 

Please note administrative costs will be provided to the City at no cost.
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o Drug-Free Workplace Form 
o Bidder Verification Form 
o Bidder’s W-9 
o Copy of any applicable, current 

licenses and/or certifications 
required by City/County/State 

 

Required 
Forms 
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This page must be completed and uploaded to DemandStar.com with your Submittal. 

E-Bidding Document - RFQ (Non CCNA) - Page 26 of 27

REFERENCE FORM 

Name of Bidder: ______KPMG, LLP_____________________________________________________

Provide information for three references of similar scope performed within the past 5 years.   

Fax Number: 

#1 Year(s) services provided (i.e. 1/2017 to 12/2021):

Company Name: 

Address: 

City, State Zip: 

Contact Name:  

Phone Number: 

Email Address (if available): 

#2 Year(s) services provided (i.e. 1/2017 to 12/2021): 

Company Name: 

Address: 

City, State Zip: 

Contact Name:  

Phone Number: Fax Number: 

Email Address (if available): 

#3 Year(s) services provided (i.e. 1/2017 to 12/2021): 

Company Name: 

Address: 

City, State Zip: 

Contact Name:  

Phone Number: Fax Number: 

Email Address (if available): 

          12/2019 to 06/2021

City of Orlando
400 S. Orange Avenue
Orlando, Florida 32801

(407) 246-3083
George McGowan

George.mcgowan@orlando.gov

City of Lakeland
228 S. Massachusetts Ave
Lakeland, FL 33801

(863) 834-6262
Deidra Joseph

Deidra.joseph@lakelandgov.net
863.834.8258

          01/2022 to Present

Florida Division of Emergency Management
2555 Shumard Oak Blvd
Tallahassee, FL 32399

(850) 815-4101
Kevin Guthrie

Kevin.Guthrie@em.myflorida.com

    April 2018 to Present

N/A
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Investigation of 
Alleged 
Wrongdoings, 
Litigation/Settle
ments/Fines/ 
Penalties 
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Like other professional services firms, over time KPMG LLP (KPMG or firm) has been the subject of 
disciplinary proceedings brought by, or sanctions imposed by, regulatory or law enforcement agencies, 
including the Department of Justice, the Securities and Exchange Commission (SEC), the Public 
Company Accounting Oversight Board (PCAOB), and/or State Boards of Accountancy. For example, 
within the last ten years: 

o In January 2014, the firm entered into a settlement with the SEC in which the firm was censured, 
disgorged certain fees and paid a civil monetary penalty to the SEC in connection with alleged 
violations of SEC regulations governing auditor independence with respect to three public 
company audit clients between 2007 and 2011. In February 2016, KPMG entered into a 
Stipulation with the Utah Division of Occupational and Professional Licensing (on behalf of the 
Utah CPA Licensing Board), which contains a public reprimand of KPMG, based on the firm’s 
entry into the January 2014 SEC settlement, but no fine or penalty. KPMG remains fully licensed 
in Utah and its right to practice accounting there was not restricted. The conduct in the 
underlying SEC matter has no connection to Utah. 

o In December 2016, KPMG settled a matter with the SEC that related to KPMG’s inadvertent loss 
(in 2009) of certain papers from an audit work paper binder, while the binder was checked out for 
routine use in a subsequent audit of the client. The SEC settlement included an order directing 
KPMG to cease and desist from committing any future violations of the SEC’s audit work paper 
retention rules, and imposed a civil monetary penalty of $230,000. The firm did not admit or deny 
the SEC’s allegations in connection with this matter. In the settlement, the SEC acknowledged 
that since 2010 KPMG has enhanced its policies and procedures governing the retention of audit 
work papers, which now include retention of electronic work papers in a central filing system.    

o In August 2017, KPMG and one of its partners entered into a settlement with the SEC that 
resolved allegations by the SEC that the firm’s audit of a public company audit client’s fiscal 2011 
financial statements did not comply with applicable professional standards. In connection with 
the settlement, KPMG paid the SEC a civil monetary penalty of $1 million, together with 
disgorgement of $4,675,680, which represents audit and audit-related fees paid to KPMG by the 
client over the course of the auditor-client relationship (2011-2014), and prejudgment interest of 
approximately $558,000. Neither the firm nor the partner admitted or denied the SEC’s 
allegations in connection with this matter. In connection with the settlement, the firm agreed to 
certain undertakings to improve audit quality. The involved partner was barred from appearing 
before the SEC as an accountant for two years. The firm and now-retired KPMG partner also 
entered into a settlement with the Tennessee State Board of Accountancy in connection with 
this matter. 

o In June 2019, KPMG entered into a settlement with the SEC (the SEC Order) to resolve allegations 
that KPMG failed to comply with PCAOB Rule 3500T as a result of the receipt by certain 
individuals of advance warnings of upcoming PCAOB inspections, and the sharing by certain 
individuals of answers to internal training examinations. As to the matter involving advance 
warnings, certain of the firm’s former personnel were subject to criminal proceedings resulting in 
convictions. KPMG cooperated fully with the SEC and other authorities in connection with their 
investigations into these matters. KPMG is aware that some state boards of accountancy that 
KPMG notified about the SEC Order have commenced inquiries. For example, KPMG has settled 
such matters with the California Board of Accountancy, the Texas State Board of Public 
Accountancy, the Pennsylvania Bureau of Professional and Occupational Affairs, and the State of 
Washington Board of Accountancy, among others. These settlements have not limited the firm’s 
or individual personnel’s ability to provide services. 

o These matters do not materially affect the firm’s operations or our ability to provide services under 
this proposal. No partner, principal or employee presently contemplated to participate in the 
provision of services to you has been the subject of disciplinary proceedings or sanctions within 
the last ten years. 
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and other 
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Assumptions and other matters 
 
a. KPMG LLP (KPMG or firm) is not presently suspended, debarred, voluntarily excluded, or declared 

ineligible by any federal, state, or local government department or agency. 

b. KPMG LLP (KPMG or firm) is a national professional services firm and works on thousands of 
engagements each year across the country.  From time to time, KPMG, like other major professional 
services firms, may receive a question or complaint from a client about the conduct of a particular 
engagement.  KPMG attempts to promptly address and resolve issues with clients so that they do 
not invoke contractual termination or default clauses.  While the firm does not centrally track contract 
terminations, KPMG is not aware of any significant issues relating to client contracts in the last 3 
years, or any suspensions or terminations of those contracts, which would interfere with KPMG's 
ability to successfully perform the services contemplated by this proposal. 

c. Neither the firm nor, to its knowledge, any current partner, principal nor employee of the firm are or 
have been the subject to such matters.  However, like other professional services firms, from time to 
time KPMG LLP (KPMG) has been the subject of disciplinary proceedings brought by regulatory or 
law enforcement agencies.  For example, in June 2019, KPMG entered into a settlement with the 
SEC to resolve allegations that KPMG failed to comply with PCAOB Rule 3500T as a result of the 
receipt by certain individuals of advance warnings of upcoming PCAOB inspections (conduct for 
which certain former KPMG personnel were charged with criminal offenses), and the sharing by 
certain individuals of answers to internal training examinations.   
 

d. As well, KPMG has a large number of clients that are registered with, or otherwise regulated by, the 
Securities and Exchange Commission (SEC), the Federal Deposit Insurance Corporation (FDIC), other 
regulatory agencies, the Federal Reserve Board, various stock exchanges, and other self-regulatory 
organizations (“Regulators”). Such clients are at times involved with investigations or informal 
inquiries by such Regulators. In addition, clients may be involved with investigations or informal 
inquiries by other federal, state and local government agencies involved with law enforcement, 
including, but not limited to, the Department of Justice, the Internal Revenue Service, various 
federal, state and local government agency Offices of Inspectors General, and state attorneys 
general (“Investigators”). KPMG and its personnel are regularly asked to, and do, cooperate with 
investigations and informal inquiries of such Regulators and Investigators related to services provided 
to clients. KPMG and its personnel are also from time to time involved with investigations and 
informal inquiries conducted by the firm’s own Regulators, including the SEC, the Public Company 
Accounting Oversight Board (PCAOB) and various state boards of accountancy, regarding compliance 
by the firm and its personnel with laws, rules and regulations. Many of these investigations and 
informal inquiries are not public, and we are frequently not privy to the thoughts or focus of the 
Regulator or Investigator with respect to these matters. In the vast majority of cases, investigations 
and informal inquiries in which KPMG and its personnel have some involvement are closed without 
any action being threatened or taken against KPMG or its personnel. We are not aware of any 
pending investigation by any Regulator or Investigator concerning any current partner, principal or 
employee of the firm that would materially affect the firm’s operations or our ability to provide 
services under this proposal. 
 

e. Title VI only applies to recipients of federal financial assistance, and because KPMG is not a recipient 
of federal financial assistance, it is not applicable. 
 

f. Part 4 How to submit a proposal; 4.4 Disclosure and Confidentiality; (i) Identifying Trade Secret:  

i. d. Bidder hereby indemnifies and holds CITY, its officers and employees harmless from any and 
all liabilities, damages, losses, and costs of any kind and nature, including but not limited to 
attorney’s fees, that arise from or are in any way connected with bidder’s claim that any 
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information it provided to CITY is Trade Secret or otherwise confidential and exempt from public 
disclosure under Florida’s Public Records Law. 
 

g. Part 8 – General Information; 8.8 Records/Audit: RECORDS/AUDIT 

i. Contractor shall maintain timekeeping and expense records sufficient to document their 
completion of the scope of services established by this Contract. These records shall be subject 
at all reasonable time to review, inspect, copy and audit by persons duly authorized by the City. 
These records shall be kept for a minimum of three (3) years after completion of the Contract. 
Timekeeping and expense Rrecords which relate to any litigation, appeals or settlements of 
claims arising from performance under this Order shall be made available until a final disposition 
has been made of such litigation, appeals, or claims. 

h. Part 8 – 8.11 Investigation of Alleged Wrongdoings, Litigation/Settlements/Fines/Penalties 

i. Like all major professional services firms, KPMG LLP (KPMG or firm) has a large number of clients 
that are registered with, or otherwise regulated by, the Securities and Exchange Commission 
(SEC), the Federal Deposit Insurance Corporation (FDIC), other regulatory agencies, the Federal 
Reserve Board, various stock exchanges, and other self-regulatory organizations (Regulators). 
Such clients are at times involved with investigations or informal inquiries by such Regulators. In 
addition, clients may be involved with investigations or informal inquiries by other federal, state 
and local government agencies involved with law enforcement, including, but not limited to, the 
Department of Justice, the Internal Revenue Service, various federal, state and local government 
agency Offices of Inspectors General, and state attorneys general (Investigators). KPMG regularly 
is asked to, and does, cooperate with investigations and informal inquiries of such Regulators and 
Investigators related to services provided to clients. KPMG is also from time to time involved in 
investigations and informal inquiries conducted by its own Regulators, including the SEC, the 
Public Company Accounting Oversight Board (PCAOB) and various state boards of accountancy, 
regarding KPMG’s compliance with laws, rules and regulations. Many of these investigations and 
informal inquiries are not public, and we are frequently not privy to the focus of the Regulator or 
Investigator with respect to these matters. In the vast majority of cases, investigations and 
informal inquiries in which KPMG has some involvement are closed without any action being 
threatened or taken against KPMG. 

We are not aware of any pending investigation by any Regulator or Investigator that would 
materially affect the firm’s operations or our ability to provide services under this proposal. 

On June 17, 2019, the Securities and Exchange Commission (SEC) issued an order (the SEC 
Order) instituting public administrative and cease and desist proceedings against KPMG, based on 
misconduct by certain personnel. The SEC Order censured KPMG for a violation of Public 
Company Accounting Oversight Board (PCAOB) Rule 3500T and other standards. Rule 3500T 
requires KPMG and associated persons to comply with ethics standards mandated by the 
American Institute of Certified Public Accountants. The SEC Order ordered the firm to cease and 
desist from committing or causing any future violations of PCAOB Rule 3500T, and imposed a $50 
million civil money penalty and remedial sanctions upon the firm. The remedial sanctions obligate 
the firm to take certain actions, including a comprehensive review of the firm’s ethics and 
integrity policies and processes. That policy review was evaluated by an independent, third-party 
consultant that KPMG retained. KPMG reported the completion of its review to the SEC, and the 
independent consultant reported to the SEC the completion of its review, which is non-public.  

The SEC Order resolves two matters involving the firm. The first relates to inappropriate access to 
PCAOB inspections information by a handful of former KPMG personnel. When the firm’s 
leadership became aware of this misconduct, the matter immediately was reported to KPMG’s 
regulators. The firm retained outside counsel to conduct an investigation, and the responsible 
individuals were separated from the firm. The second relates to training exams and arose in late 
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2018. Some of KPMG’s professionals shared the answers to open-book tests that were 
administered in connection with internal, firm-sponsored training. In the context of investigating 
the training exams, KPMG discovered that prior to 2016 certain individuals also had manipulated 
the hyperlink associated with the training exams in order to ensure passing scores. KPMG 
immediately reported this misconduct to its regulators, and, in addition, KPMG’s Board of 
Directors established a Special Committee to oversee the investigation conducted by outside 
counsel. The SEC Order imposed no limitations on KPMG’s ability to perform services for existing 
or new clients. In addition, the firm has entered settlements with certain state boards of 
accountancy in response to the SEC Order described above. These settlements have not limited 
the firm’s or individual personnel’s ability to provide services. KPMG is aware of other state board 
inquiries involving the firm and/or current or former personnel resulting from the SEC Order. 
These matters have no impact on the firm’s or individual personnel’s ability to serve commercial 
or government clients.  

As is the case with all major professional services firms, from time to time KPMG and/or individual 
partners, principals or employees have been named as defendants in lawsuits by government or 
regulatory bodies and civil plaintiffs, particularly when one of the firm’s clients suffers an 
economic downturn. Understandably, the details of such litigation are sensitive and highly 
confidential. KPMG has a professional indemnity insurance program in place to insure against 
such risks, and we have no pending litigation that would materially affect the firm’s operations or 
our ability to perform services for you. 

Part 9 – Sample Contract; 3. Task Assignments: 

ii.  e. Time is of the essence. CONTRACTOR shall complete all assigned projects in accordance with 
the time of performance specified in the Task Assignment or change thereto. 

i. Part 9 – Sample Contract; 8. INSURANCE: 

A. During the term of this Contract, Contractor shall maintain insurance as follows: Workers’ 
Compensation insurance providing coverage in compliance with Florida Statutes 

Professional Liability insurance $1,000,000 per claim occurrence combined single limit for bodily 
injury and property damage  

 Public General Liability insurance (other than automobile) consisting of broad form comprehensive 
general liability insurance including contractual coverage $1,000,000. per occurrence combined single 
limit for bodily injury and property damage 

Automobile Liability insurance $500,000. per occurrence combined single limit for bodily injury and 
property damage 

Property Damage insurance N/A included above per occurrence combined single limit for bodily injury 
and property damage 

B. Prior to the effective date of this Contract, CONTRACTOR shall provide to CITY a certificate of 
insurance certifying such insurance and naming CITY as additional insured on the General Liability 
policy, and that CITY will be notified in writing by Contractor at least thirty (30) days before any such 
insurance is canceled or materially changed. 

C. Insurance must be written by a company licensed or authorized to do business in the State of 
Florida and satisfactory to CITY. 

j. Part 9 – Sample Contract; 11. Termination:  

i. A. If the CONTRACTOR fails to observe or perform in accordance with the Contract Document (a 
“Default”), then the CITY, after providing at least thirty ten (30 10) days written notice to the 
CONTRACTOR of the Default and the CITY’s intent to terminate if such Default continues 
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unremedied during the thirty ten (30 10) day period, may terminate this Contract without prejudice 
to any other rights or remedies the CITY may have under this Contract and Florida law. 

k. Part 9 – Sample Contract; 14. Intellectual Property and Work Product  

i. A. Ownership and Publication of Materials. All tangible reports, information, data, and other 
materials prepared by the CONTRACTOR pursuant to the Contract Documents and which are 
identified as Deliverables in a Task Assignment, except those separately identified in the Scope of 
Services or in other written agreements between the Parties, upon final payment of the Task 
Assignment shall be are owned by the CITY. The CITY has the exclusive and unrestricted 
authority to release, publish or otherwise use, in whole or in part, information contained therein 
and relating thereto. No material produced in whole or in part under the Contract Documents may 
be copyrighted or patented in the United States or in any other country without prior written 
approval of the CITY. The CITY grants to CONTRACTOR a royalty-free, irrevocable, fully paid up, 
non-exclusive, perpetual license to use, copy, make derivative works of, distribute, display, and 
sublicense the Deliverables. CONTRACTOR shall retain all right, title and interest in and to any 
intellectual property, technology, know-how, methodologies, works of authorship, and other 
materials pre-existing the Contract, created, acquired, or licensed separately from the Contract, or 
created in performance of the Contract but not identified by the Contract as Deliverables, 
including any modifications, enhancements, improvements, or derivative works thereof 
(“CONTRACTOR Property”). To the extent that CONTRACTOR Property is contained in any of the 
Deliverables, upon full and final payment, CONTRACTOR grants the CITY, under CONTRACTOR’s 
intellectual property rights in such CONTRACTOR Property, a royalty-free, non-exclusive, non-
transferable, perpetual license to use such CONTRACTOR Property solely in connection with the 
CITY’s use of the Deliverables. Moreover, the CITY agrees that nothing in this Contract shall 
prevent CONTRACTOR from using any generalized knowledge, experience, know-how, or any of 
the ideas, concepts, methodologies, tools, or techniques derived from or discovered during the 
provision of services and that are not unique to the CITY (collectively, “Residual Knowledge”) to 
perform similar services and develop similar work product, results, or technology as that 
performed or developed under the Contract. CONTRACTOR reserves the right to use, disclose, 
reproduce, sublicense, modify, prepare derivative works from, perform, and display its Residual 
Knowledge, subject to the obligations of confidentiality set forth in this Contract. CONTRACTOR 
acknowledges that it shall obtain no ownership right in Confidential Information of CITY. In 
addition, the CITY acknowledges and agrees that CONTRACTOR shall have the right to retain for 
its files copies of each of the Deliverables and all information necessary to comply with its 
contractual obligations and applicable professional standards. 

l. Part 9 – Sample Contract; 14. Intellectual Property and Work Product  

i. B. Intellectual Property. CONTRACTOR warrants that it owns or has rights to use all intellectual 
property used for the scope of each project, including patent rights, copyrights, or other 
intellectual property rights, except with respect to designs, processes or products of a particular 
manufacturer expressly required by the CITY [or process or product is an infringement of a patent, 
copyright or other intellectual property, the CONTRACTOR shall promptly give CITY [and 
Professional if applicable] written notice of the infringement. 

m. Part 9 – Sample Contract; 15. Records and Right-to-Audit  

i. 15. RECORDS AND RIGHT-TO-AUDIT. 

CONTRACTOR shall maintain timekeeping and expense records sufficient to document 
completion of the scope of services established by the Contract Documents. These records shall 
be subject at all reasonable time to review, inspect, copy and audit by persons duly authorized by 
the CITY. These records shall be kept for a minimum of three (3) years after termination of the 
Contract. Timekeeping and expense Rrecords that relate to any litigation, appeals or settlements 
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of claims arising from performance under this Contract shall be made available until a final 
disposition has been made of such litigation, appeals, or claims. 

n. Part 9 – Sample Contract; 16. Contractor’s Assurances 

i. CONTRACTOR warrants that the goods and services supplied to the CITY pursuant to this 
Contract shall at all times fully conform to the specifications set forth in the Invitation to Bid and 
be in accordance with applicable professional standards of the highest quality. In the event the 
CITY, in the CITY’s sole discretion, determines than any product or services supplied pursuant to 
this Contract is defective or does not conform to the specifications set forth in the Invitation to 
Bid, the CITY shall return the nonconforming product or service, and CONTRACT shall repair or 
replace the product or reperform the service without cost so that it conforms to the specifications 
reserves the right unilaterally to cancel an order or cancel this Contract upon written notice [and 
an opportunity to cure if applicable] to the CONTRACTOR, and reduce commensurately any 
amount of money due the Contractor. 

o. Part 9 – Sample Contract; 19. Dispute Resolution  

i. Except as otherwise provided in this Contract, any dispute concerning a question of fact or of 
interpretation of a requirement of the Contract which is not disposed of by mutual consent 
between the parties shall be decided by the City Manager or designee, who shall reduce the 
decision to writing and furnish a copy thereof to the parties. In connection with any dispute 
proceeding under this clause each party shall be afforded an opportunity to be heard and to offer 
evidence in support of its version of the facts and interpretation of the Contract. The City Manager 
or designee shall make such explanation as may be necessary to complete, explain or make 
definite the provisions of this Contract and the Any such findings and conclusions of the City 
Manager shall be subject to review through non-binding mediation as a prerequisite to litigation. 
Mediation may take place at a location to be designated by the parties using the Mediation 
Procedures of the International Institute for Conflict Prevention and Resolution, with the exception 
of paragraph 2 (Selecting the Mediator). If, after good faith efforts, the parties are unable to 
resolve their dispute through mediation within ninety (90) days after the issuance by one of the 
parties of a request for mediation, then the parties are free to pursue all other legal and equitable 
remedies available to them. Nothing herein shall preclude CONTRACTOR from filing a timely 
formal claim in accordance with applicable Florida law provided, however, that CONTRACTOR 
shall, if permitted, seek a stay of said claim during the pendency of any mediation. Either party 
may seek to enforce any written agreement reached by the parties during mediation in any court 
of competent jurisdiction. final and binding on both parties. Pending the final decisions of a 
dispute hereunder, Contractor shall proceed diligently with its performance of the Contract in 
accordance with the preliminary directions of the City Manager or designee. 

p. Part 9 – Sample Contract; 24. Notices 

i. with a copy to: KPMG LLP Office of General Counsel 345 Park Avenue, New York, New York 
10154, Attention General Counsel 

q. Task Assignment; ORDER OF PRECEDENCE:  

i. In the event that there is any conflict between the terms and conditions contained in this Task 
Assignment; The for Internal Audit Professional Consulting Services Agreement; the Request for 
Statement of Qualifications (RFSQ); or the Consultants proposal referenced in this Task 
Assignment the order of precedence shall be the Contract, as amended or modified, interpreted 
as a whole, as applicable, and then as follows: 

a. Task Assignment 

b. Amendment to the for Internal Audit Professional Consulting Services Agreement 

c. for Internal Audit Professional Consulting Services Agreement 
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d. Request for Statement of Qualifications   

e. Consultant’s Statement of Qualifications 

f. Consultant’s Proposal referenced in this Task Assignment 

Additional terms: 

ii. A. Limitation of Liability. Notwithstanding anything else in this contract to the contrary, including all 
attachments, the liability of the CONTRACTOR on account of any actions, damages, claims, liabilities, 
costs, expenses or losses in any way arising out of or relating to a Task Assignment or Purchase 
Order issued pursuant to this Contract or the services performed under such a Task Assignment or 
Purchase Order shall be limited to the amount of fees paid or owing to the CONTRACTOR under that 
Task Assignment or Purchase Order. In no event shall the CONTRACTOR be liable for consequential, 
special, indirect, incidental, punitive or exemplary damages, costs, expenses, or losses (including, 
without limitation, lost profits and opportunity costs). The provisions of this paragraph shall apply 
regardless of the form of action, damage, claim, liability, cost, expense, or loss asserted, whether in 
contract, statute, rule, regulation or tort (including but not limited to negligence) or otherwise, and 
shall survive contract termination or expiration; except that this paragraph shall not apply to claims of 
personal injury or property damage. 

iii. B. Management Decisions. The CITY acknowledges and agrees that the CONTRACTOR’s services 
may include advice and recommendations; but all decisions in connection with the implementation of 
such advice and recommendations shall be the responsibility of, and made by, the CITY. 
CONTRACTOR will not perform management functions or make management decisions for the 
CITY. 

iv. C. Third Party Usage. The CITY acknowledges and agrees that any advice, recommendations, 
information, Deliverables or other work product (“Advice”) provided by the CONTRACTOR in 
connection with the services under the Contract is intended for Client’s sole benefit and the 
CONTRACTOR does not authorize any party other than Client to benefit from or rely upon such 
Advice, or make any claims against the CONTRACTOR relating thereto. Any such benefit or reliance 
by another party shall be at such party’s sole risk. CONTRACTOR may, in its sole discretion mark 
such Advice to reflect the foregoing. Except for disclosures that are required by law or that are 
expressly permitted by this Contract, the CITY will not disclose, or permit access to such Advice to 
any third party without CONTRACTOR’s prior written consent. 

v. H. Force Majeure. Neither party shall be liable for failure to fulfill its obligations under this 
Agreement if that failure is caused, directly or indirectly, by flood, communications failure, extreme 
weather, fire, mud slide, earthquake, or other natural calamity or act of God, interruption in water, 
electricity, heating or air conditioning (depending on the season), acts of terrorism, riots, civil 
disorders, rebellions or revolutions, acts of governmental agencies, epidemics, quarantines, 
embargoes, malicious acts of third parties, labor disputes affecting vendors or subcontractors and for 
which the party claiming force majeure is not responsible, or any other similar cause beyond the 
reasonable control of that party. 

vi. D. California Accountancy Act. For engagements where services will be provided by the 
CONTRACTOR through offices located in California, the CITY acknowledges that certain of 
CONTRACTOR's personnel who may be considered "owners" under the California Accountancy Act 
and implementing regulations (California Business and Professions Code section 5079(a); 16 Cal. 
Code Regs. sections 51 and 51.1) and who may provide services in connection with this 
engagement, may not be licensed as certified public accountants under the laws of any of the 
various states. 

vii. E. A. Use of Member Firms. CONTRACTOR, KPMG LLP, is a Delaware registered limited liability 
partnership (“KPMG”) and the United States member firm of the KPMG network of independent 
firms (the “KPMG Network”). The CITY acknowledges and agrees that in connection with the 
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performance of services under the Contract, CONTRACTOR may at its discretion utilize the other 
member firms of the KPMG Network, and firms and entities affiliated with, controlled by, or under 
common control with, KPMG or such member firm(s) (collectively, the “Member Firms”). The 
Member Firms are separate legal entities formed under the laws of jurisdictions outside the United 
States. With the understanding that CONTRACTOR will remain responsible to the CITY for the 
performance of any Member Firms utilized to perform services hereunder, the CITY acknowledges 
and agrees that the Member Firms will not be subject to flow-down terms set forth in the Contract.  

viii. F. Use of Vendors. The CITY acknowledges and agrees that CONTRACTOR-controlled parties, 
member Firms of KPMG International, and other third party service providers (collectively, 
“Vendors”) may have access to Confidential Information from offshore locations, and that the 
CONTRACTOR uses Vendors within and outside of the United States to provide at CONTRACTOR’s 
direction administrative or clerical services to CONTRACTOR. These Vendors may in the 
performance of such services have access to the CITY’s Confidential Information. CONTRACTOR 
represents to the CITY that with respect to each Vendor, CONTRACTOR has technical, legal and/or 
other safeguards, measures and controls in place to protect Confidential Information of the CITY 
from unauthorized disclosure or use. CONTRACTOR shall be responsible to the CITY for 
CONTRACTOR-controlled, member Firms or Vendor’s failure to comply. 

ix. G. Volume Rebates. Where CONTRACTOR is reimbursed for expenses, CONTRACTOR’s policy is to 
bill clients the amount incurred at the time the good or service is purchased. If CONTRACTOR 
subsequently receives a volume rebate or other incentive payment from a vendor relating to such 
expenses, CONTRACTOR does not credit such payment to its clients. Instead, CONTRACTOR 
applies such payments to reduce its overhead costs, which costs are taken into account in 
determining CONTRACTOR’s standard billing rates and certain transaction charges that may be 
charged to clients. 
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Team 
Résumés
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Isaac Juarez  
Office Manager Partner  

KPMG LLP  
420 S. Orange Ave., Suite 1050  
Orlando, FL 32801  
  
Cell 407-307-8118  
Ijuarez@kpmg.com  

Function and specialization  
— Internal Audit  

— Corporate Governance  

— Internal Controls  

— Enterprise Risk Management  

— COSO2013  

— Anti-Bribery  

— Sarbanes-Oxley  

Professional associations  
— Institute of Internal Auditors  

— AICPA  

— ALPFA  

Languages  
— Fluent in English  

— Fluent in Spanish  

— Basic Portuguese  

Education, licenses, and certifications  
— BA, Accounting and Finance  

— Certified Public Accountant (FL and GA)  

— Chartered Global Management Accountant  

— Certified Internal Auditor  

Lead Engagement Partner 

Background  

Isaac is the Office Managing Partner of KPMG Orlando, leading a cross-
functional team of over 200 professionals. Isaac is also a Partner in 
KPMG’s Advisory Services practice with more than 20 years of high 
impact internal audit, internal control, corporate governance, Sarbanes-
Oxley compliance, risk management and process improvement 
engagements. Isaac leads the internal audit and enterprise risk practice 
for the State of Florida and Puerto Rico. Isaac supports the internal audit 
and internal controls Latin America (“One Americas”) coordination. His 
responsibilities include training, client service coordination and quality 
review and ensuring consistency of services.  

Professional and industry experience  

Isaac has extensive experience with internal audit helping organizations 
establish new functions and transforming existing ones into value-added 
departments by improving risk assessments, internal audit execution and 
reporting. This included creating policies, procedures, and protocols 
necessary to comply with the IIA IPPF standards. His experience 
includes serving global organizations in a variety of industries including:  

— Leading the internal audit function for one of the nation's largest 
providers of hospital-based clinical outsourcing.  

— Led the internal audit cosource functions for a variety of clients with 
operations in LATAM.  

— Led the internal control engagements for new public companies. This 
included corporate governance guidance, internal controls 
implementation, and SOX compliance programs enhancements.  

— Led the internal audit and SOX function for the largest hotel REIT in 
the nation. The engagement included the review of hotel properties 
operations and compliance with recognized hotel brands such as 
Hilton, Marriott, and Hyatt.  

— Led the implementation of the internal controls associated with the 
Anti-Bribery program for a fortune 10 company in Latin America 
(Brazil, Argentina, and Chile).  
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Kirsten McKenna  
Manager  

KPMG LLP  
450 E Las Olas Blvd #1200  
Fort Lauderdale, FL 33301  
  
Cell 973-534-0569  
kirstenmckenna@kpmg.com  

Function and specialization  
Kirsten is a Manager in KPMG’s Fort Lauderdale 
office. She specializes in regulatory compliance 
and has experience with internal audits for financial 
services corporations and state and local 
governments.  

Representative clients  
— Multiple Top 5 and Top 10 Banks  

— Florida Division of Emergency Management  

— Florida Department of Transportation  

— Florida Department of Economic Opportunity  

— Illinois Department of Financial and 
Professional Regulation  

— Illinois Department of Agriculture  

— Local governments across Florida (Lakeland, 
City of Orlando, etc.)  

Professional associations  
— American Institute of Certified Public 

Accountants (AICPA)  

— Licensed CPA  

Education, licenses & certifications  
— Master of Finance, Florida State University  

— Bachelor of Science, Economics & Finance, 
Florida State University  

Manager 

Background  

Kirsten is a Manager based out of the Fort Lauderdale, FL office in 
KPMG’s State & Local Government Consulting practice. She graduated 
from Florida State University with a Master’s of Science in Finance and 
has undergraduate degrees in Economics and Finance. She is focused on 
supporting clients in Florida, specifically with regulatory compliance, 
grants management, and internal audit. Kirsten assists management 
teams of state and local governments in navigating complex regulatory 
environments to achieve efficiency and compliance with federal, state, 
and other regulations. Kirsten also focuses on project and program 
management, process re-engineering, and data analytics.  

Professional and industry experience  

Internal Audit & Compliance  

— Assisted with business as usual audits as part of the yearly audit plan 
to assess internal controls and regulatory compliance.  

— Conducted internal audits for risk management and internal controls 
across multiple entities including Top 5 and Top 10 banks.  

— Maintained logs of test results with regulatory exceptions, reported 
on their validation status, and tracked through remediation.  

— Transformed a Top 5 bank’s QA program to assist in compliance with 
regulations. This transformation included the creation of issue 
management, communication, and reporting templates, population of 
the templates, and assistance through the transition period.  

— Assisted the third line of defense for a Top 10 bank review over 20 
years of data to identify consumer impacts for select products for 
which customers may not have received related benefits as disclosed 
in the marketing materials and account terms and conditions and to 
remediate accordingly.  

— Supported the Florida Department of Economic Opportunity (DEO) in 
separating funding sources other than the Workforce Innovation and 
Opportunity Act (WIOA) from other populations and to calculate 
disallowed costs based upon DEO’s most recent CAP response to 
USDOL ETA.  

— Developed testing programs as part of the yearly audit plan for a Top 
10 bank to determine compliance with Flood Disaster Protection Act 
(FDPA) for Map Ins, Map Outs, Service Release, Renewals, 
Cancellations, Adequacy, and Initiations.  

— Reviewed bankruptcy procedures for compliance with regulatory 
guidance and tested loan files flagged for bankruptcy to determine if 
the appropriate procedures were followed for a Top 5 bank.  

— Performed look back reviews on hundreds of loan files to determine 
compliance with Flood regulations and customer restitution amounts 
for a Top 10 bank. Had to determine if homes were adequately 
covered under the act and if lender placed flood insurance was 
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accurately applied. This look back applied to HELOC, condo, and 
manufactured housing files.  

Comprehensive Grants Management & Project Management  

— Team Lead in supporting DEO administer the Low Income Household 
Water Assistance Program, including identifying target demographics 
and working with LIHWAP providers to create and distribute outreach 
materials to increase program participation.  

— Team Lead for projects for the FEMA Public Assistance (PA) program 
in the State of Florida for Hurricanes Irma, Michael, Hermine, and 
Matthew. Tasks included extensive project progress tracking, project 
worksheet approval, evaluation of subrecipient performance, 
processing requests for reimbursement, compliance reviews of 
subrecipients, and formal project closeout. Also led contracts 
management for the FEMA PA projects, including invoicing in 
accordance with 2 CFR 200.  

— Lead manager for a project to assist with providing technical 
assistance to handle applicant inquiries, performing proactive 
outreach to increase program participation, assisting eligible First 
Responders in their participation of the program, and investigating 
check issues such as fraud, lost checks, and returned checks.  

— Performed outreach, marketing, and education efforts across the 
State of Florida to increase access to health opportunities for 
underserved and disadvantaged communities.  

— Team Lead for contracts management for comprehensive grants 
management for the Florida Department of Transportation (FDOT). 
KPMG conducted project formulation, validation, and contracts and 
procurement review prior to submission to FEMA for Hurricane 
Michael debris operations totaling over $650M.  

— Team lead for project management services in accordance with 
Project Management Body of Knowledge (PMBOK) for the DEO HUD 
CDBG-DR Hurricane Michael program. The program includes 6 
program areas covering $685M in funding.  

— Evaluated the Virginia Department of Emergency Management’s 
emergency procurement framework to verify compliance with legal 
and regulatory requirements and provided recommendations on best 
practices to prevent fraud, waste, and abuse to help achieve a faster, 
safer, and more effective response to future disasters. Evaluation 
included a benchmarking of COVID-19 response against similarly 
situated states and provided recommendations on improvements for 
processes, practices, and controls.  

— Supported DEO in conducting evaluations of RESEA interventions and 
service delivery strategies to improve employment outcomes and 
earnings of individuals that receive unemployment compensation and 
to reduce the average duration of receipt of UC benefits. Deliverables 
included an Evaluability Assessment, Evaluation Design Report, 
Impact Study, and Outcome Evaluation Study over a 4-year study 
period.  
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Aubri Smith 
Senior Associate 

KPMG LLP 
100 North Tampa Street 
Suite 1700 
Tampa, FL 33602 
 
Tel 850-385-5414 
Cell 810-347-5001 
Aubrismith1@kpmg.com 

Function and specialization 
Aubri is a member of the Forensic network 
focusing on the State, and Local Government 
sector 

Representative clients  
— State of Florida, Division of Emergency 

Management  

— State of Florida, Agency for Health Care 
Administration 

— City of Orlando 

— State of Florida, Department of Economic 
Opportunity 

Languages 
— English 

Education, licenses and certifications 
— Bachelor of Science, Finance and Marketing, 

Florida State University 

— Certified Fraud Examiner 

Senior Associate 

Professional and industry experience 

Comprehensive Grants Management for Disaster Recovery 

Team lead in comprehensive grants management for the State of Florida 
Division of Emergency Management. Primary objectives included 
extensive project progress tracking for project management, reviewing 
project worksheet reviews, overseeing and facilitating administrative 
processes for applicants seeking reimbursement, and leading applicant 
communications on status reporting of their reimbursement. KPMG 
conducts 100% validation of costs reported in project worksheets 
submitted for cost reimbursement under FEMA's Public Assistance grant 
program. KPMG has been tasked with reviewing over 3,300 submissions 
from municipalities seeking reimbursement in excess of $1.3 billion. 
Aubri also serves as a member of the project management team for 
Hurricanes Irma, Michael, Hermine and Matthew, which includes 
extensive project tracking, monitoring and reporting, and creating 
process improvements to improve the efficiency and expediting of 
reviews. 

Invoice Assessments and Reconciliations 

Team lead in invoice assessment for the State of Florida Division of 
Emergency Management to assist with a reconciliation of vendor 
payments and reimbursements related to COVID-19. This assessment 
included identifying improper payments through an in-depth analysis of 
accounting and invoice records and data analysis, identifying over and 
under payments, and a review of vendors considered high risk. 

Internal Payroll Audit  

Team lead in internal audit for the City of Orlando Payroll Processes 
specific to Police and Fire departments. Primary objectives include lead 
role in reviewing and developing procedures related to data and policy 
review, assessing the adequacy of internal controls over payroll related 
processes, and assessing compliance with document requirements. 
KPMG performed substantive testing of control procedures to assess the 
reasonableness of payroll procedures specific to Police and Fire 
departments. 

Medicaid Electronic Health Record (eHR) Incentive Program Outreach  

Team lead in Medicaid eHR Incentive Program Outreach efforts at an 
agency of the State of Florida to educate eligible professionals on 
requirements for adopting, implementing, and upgrading certified 
technology as well as demonstrating meaningful use. Tasks included 
developing and presenting an implementation strategy, attending and 
presenting at outreach events, conducting information sessions, briefing 
agency staff on the program changes and requirements, and developing 
outreach materials and tools to assist providers with understanding 
program requirements. 
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Sean Zolghadr  
Senior Associate 

Function and specialization  
Financial Statement Audits for Federal, State, and 
Local Government Clients  

Representative clients  
— Florida Division of Emergency Management  

Languages  
—  English  
—  Farsi  

Education, licenses & certifications  
— Bachelor of Science, Accounting, Clemson 

University  

— Certified Public Accountant  

— Certified Information Systems Auditor 
Candidate)  

Senior Associate 

Background  

Sean is a senior associate with over seven years of experience in federal 
audit, consulting, and commercial services. Sean has served on audit 
engagements for large federal government agencies and publicly traded 
entities. Sean also has experience in serving state and local 
governmental entities in project management and consultation. Sean 
primarily focuses on regulatory compliance with experience assisting 
state agencies with program implementation, grants management, and 
compliance around federally funded programs.  

Professional and industry experience  

Grants Management for Disaster Recovery  

— Team lead in grants management for the State of Florida Division of 
Emergency Management for Hurricane Irma Region 7. Primary 
objectives included extensive project progress tracking for project 
management, quality control reviews, overseeing and facilitating 
administrative processes for applicants seeking reimbursement, and 
conducting inspection meetings with applicants.  

Federal Financial Statement Audits  

— Led audit findings and status meetings with agency and department 
heads through the issuance of the financial report.  

— Constructed new risk identification, risk assessment, and audit 
response working papers relevant to the USDA budget management 
and financial reporting processes.  

— Identified and drafted Notices of Finding and Recommendation (NFRs) 
after testing the design and implementation and operating 
effectiveness of the agency’s controls.  

— Supervised and reviewed the work of fifteen team members while 
consistently meeting the Office of Inspector General’s (OIG) 
deadlines and engagement goals.  

— Designed and modified testing procedures in response to updated 
risk assessments and evaluations.  

— Tested design, implementation, and operating effectiveness of 
controls, assisted in the generation of testing procedures based on 
understanding of walkthroughs, and tested beginning balance 
samples for newly added funds.  

Publicly Traded Financial Statement Audits  
— Consistently met tight reporting deadlines as lead audit liaison for 

publicly-traded clients with strict reporting requirements in conformity 
with accounting principles generally accepted in the United States of 
America.  
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— Designed multiple substantive analytical procedures and tests of 
controls to gain reasonable assurance over financial statement areas 
with high risks of material misstatement.  

— Completed compliance audits for government and not-for-profit 
organizations that operate on global platforms.  

— Directed employee benefit plan audits in compliance with the 
Employee Retirement Income Security Act (ERISA).  

— Drafted financial statements and footnotes for first-year clients while 
advising management on appropriate presentation of financial 
statement areas and disclosures. 
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Bart Cantor  
Manager  

KPMG LLP  
78 South West 7th Street Suite 1200  
Miami, FL. 33130  
  
Tel 305-358-2300  
bcantor@kpmg.com  

Function and specialization  
Bart is a Manager at KPMG’s Tallahassee office. 
He specializes in providing assurance and advisory 
services to multinational corporations.  

Representative clients  
— Banco Popular Dominicano  

— Barrick Gold Corporation  

— Florida Agency for Health Care Administration  

— Florida Division of Emergency Management  

— Lantica Media  

— National Olympic Committee  

— The Global Fund  

Professional associations  
— Member, American Institute of Certified Public 

Accountants  

— Member, Florida Institute of Certified Public 
Accountants  

Education, licenses & certifications  
— BS degree, accounting, minor in Spanish 

language, Florida Gulf Coast University  

— MS degree, cybersecurity, information 
assurance concentration, University of South 
Florida  

— Licensed CPA—Florida  

Manager 

Background  

Bart is a Manager at KPMG’s Miami office in the operations, risk and 
compliance line of service for state and local governments. Since joining 
KPMG, he has worked with the Florida Division of Emergency 
Management and the Florida agency of health care administration, 
(AHCA). Prior to KPMG, Bart worked for Lennar Corporation and PwC. At 
Lennar, he worked in the internal audit department at the corporate 
office. At PwC, Bart provided assurance and advisory services to 
multinational corporations doing business throughout the Caribbean.  

Professional and industry experience  

Agency for Health Care Administration (AHCA)  

— AHCA engaged KPMG to conduct compliance reviews of providers 
who received incentive payments for implementing electronic health 
records (eHR) systems. Primary project objectives include providing 
monthly compliance reviews services to assess AHCA’s existing pre-
prepayment verification processes, developing a compliance 
assessment strategy for post-payment reviews of incentive 
payments, and performing compliance reviews for the Medicaid PI 
EHR incentive program  

Florida Division of Emergency Management  

— Bart has been engaged with the division for over a year working 
closely with project leadership to help Florida’s largest public 
assistance applicants recover from recent natural disasters. 
Additionally, he serves as the main point of contact for numerous 
applicants seeking guidance to maintain compliance with state as 
federal requirements as it relates to their public assistance funds. 
Engagement contributions and accomplishments include executing 
internal and external project reporting, resource management, 
identifying, leading, and improving work stream efficiencies/metrics, 
and researching applicant issues on the engagements. KPMG’s 
engagement scope encompasses over 3,000 public assistance 
projects expanding across 14 Florida counties, including the South 
Florida metro area  

Lennar Corporation - Miami, Florida | Experienced Auditor  

— Performed risk assessments for routine or customized audits for 
external auditors or audit committee. Tested compliance with internal 
accounting policies, U.S. GAAP, and SOX IT controls for established 
and newly acquired entities  

— Conducted nationwide field visits to test financial, operational, and 
information security controls related to construction, inventory 
management, financial services, title, and brokerage  

— Assisted Lennar division controllers and process owners interpreting 
and implementing operational, financial, and IT controls, including 
remediation  

  

mailto:bcantor@kpmg.com
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Jonas Pascal  
Senior Associate  

KPMG LLP  
78 SW 7th Street  
Miami, Fl 33130  
  
Tel 305-528-2300  
Cell 404-683-6050  
jonaspascal@kpmg.com  

Representative clients  
— Florida Department of Emergency 

Management  

— Florida Department of Economic Opportunity  

— South Carolina Department of Administration  

— Arizona Department of Emergency 
Management  

— Broward County Emergency Management 
Division  

Languages  
— English  

— Haitian Kreyol  

Education, licenses & certifications  
— MA degree, Disaster Management, Florida 

International University  

— BA degree, Public Administration, Florida 
International University  

— IS-00230- Fundamentals of Emergency 
Management  

— IS-01000- Public Assistance and Eligibility  

— IS-00100- Introduction to Incident Command 
System  

— IS-00632.a- Introduction to Debris Operations  

— IS-235.b- Emergency Planning  

— IS-242.a- Effective Communication  

— IS-00634 Introduction to FEMA”s Public 
Assistance Program  

Senior Associate 

Background  

I’m a senior associate in the KPMG Forensics practice with more than 
four years of emergency management experience. I’ve worked with 
state and local clients helping plan for and recover when disasters strike. 
I supported the State of South Carolina’s CARES Act effort providing 
program oversight, specialized technical assistance, and grant 
management services. I have in-depth knowledge of FEMA’s Public 
Assistance Program where I prepared and processed grant payments, 
monitored grant activities, and coordinated with stakeholders to help 
ensure records were met. At the local level, I supported Broward County 
Emergency Management Division building and strengthening public-
private partnerships and community planning. Most recently, I supported 
Florida’s Department of Economic Opportunity’s First Responders 
Payment Program effort. As an emergency management professional, I 
understand how to coordinate and manage different organizations, 
agencies, and levels of government before, during, and after a disaster to 
devise targeted communicated plans for stakeholders.  

Professional and industry experience  

I have experience preparing plans that outlined operating procedures to 
be used in response to disasters or emergencies, such as hurricanes, 
nuclear accidents, and manmade incidents, and the recovery from these 
events.  

I also have experience developing and maintaining liaisons with 
municipalities, county departments, and similar entities to facilitate plan 
development, response effort coordination, and conduct exercises.  

Disaster Recovery  

— Managed Project Worksheets (PWs) to determine project eligibility, 
scope of work and estimating costs to repair or replace structures to 
pre-disaster design.  

— Provided program oversight and specialized technical assistance to 
clients on recovery planning and community development related 
policies, principles, and procedures.  

— Served as project manager to secure $500M of CARES Act 
reimbursement to 75 subrecipients in response to COVID-19.  

Technical skills  

Microsoft Office Suite, Google Drive, Project Management  

Publications and speaking engagements  

— IAEM Access & Inclusion Caucus Webinar: “Emergency Managers’ 
Guide to Best Practices for Disabilities, Access and Functional Needs 
Inclusion” (Mar. 18. 2021)  
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Winston Maxwell  
Senior Associate  

KPMG LLP  
Suite 7500  
227 N. Bronough St  
Tallahassee, FL, 32301  
 
Tel 850-671-7102  
Cell 850-524-0727  
winstonmaxwell@kpmg.com  

Function and specialization  
Advisory and Audit for Federal, State, and Local 
Government Clients  

Representative clients  
— Florida Department of Transportation  

— Florida Division of Emergency Management  

— Agency for Health Care Administration  

— Enterprise Florida, Inc.  

— New York State Department of Health  

Professional associations  
— Association of Governmental Accountants 

(Tallahassee Chapter)  

Languages  
— English  

Education, licenses & certifications  
— Florida State University, Bachelor of Science, 

Accounting  

Senior Associate 

Background  

Winston Maxwell is a Senior Associate in KPMG’s Risk Advisory practice. 
Winston joins the Firm with over seven years of experience in 
governmental and regulatory compliance work. Winston participates on 
teams of state and local governments reviewing and ensuring 
compliance with federal regulations.  

Professional and industry experience  

FEMA PA Grants Management Support  

Project management associate for the Florida Department of 
Transportation. KPMG performs grants management support for pre-
validation packets related to Hurricanes Irma and Michael and the 
corresponding impacted counties sent to Florida Division of Emergency 
Management for approval. KPMG assists the Florida Department of 
Transportation with compilation of data, review of contracts and 
procurement, and data validation. Project management handles staffing 
related to various teams, invoicing the client, and a variety of other 
project related items.  

— Hurricane Irma, December 2019 through January 2020  

— Hurricane Michael, December 2019 through April 2020  

New York State Performance Audit –Disproportionate Share Hospitals  

Performed Disproportionate Share Hospital (DSH) performance audits. 
Assessed the compliance of various Article 28 and 31 hospitals and 
institutes of mental disease with requirements of the Medicaid DSH 
program.  

Comprehensive Grants Management for Disaster Recovery  

Associate in comprehensive grants management for the Florida Division 
of Emergency Management. KPMG has performed 100% validation of 
costs reported in project worksheets submitted for cost reimbursement 
under FEMA’s Public Assistance grant program. For this project, KPMG 
developed tools to document project worksheet reviews, incorporated 
business intelligence tool dashboards for reporting project status, and 
deployed over 100 professionals to perform the reviews.  

— Hurricane Irma, February 2019 through July 2019  

— Hurricane Michael, June 2019 through September 2019  

Fiscal Monitoring – DEO  

Team member in fiscal monitoring of Local Workforce Development 
Boards (LWDBs) – subrecipients of the State of Florida. Developed 
testing tools, contributed to the monitoring plan, and revised the internal 
control questionnaire based on 2013 COSO framework. Maintained 
workpapers and executed statewide financial monitoring of the LWDBs 
in accordance with 2 CFR 200, Uniform Grant Guidance. Findings and 
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recommendations for improvement in fiscal compliance were provided to 
each LWDB and the pass-through agency.  

Fiscal Monitoring – DCF  

Team member in fiscal monitoring of Community Based Care (CBCs) and 
Managing Entities (MEs) – subrecipients of the State of Florida. 
Reviewed CBC/ME cost allocation plans, monthly expenditure reports, 
general ledgers, CPA audits, performed on-site fiscal monitoring of 
subcontracted expenditures and subcontract monitoring reports, and 
performed quarterly desk monitoring reviews which included 
reconciliations of reported expenditures to general ledger files and 
sampling certain expenditures for compliance with 2 CFR 200 Uniform 
Grant Guidance.  

Federal Compliance and Audit Management – DOH  

Team member of the Federal Compliance and Audit Management 
(FCAM) unit. Performed Federal Audit Closeout, which included providing 
audit documentation to Federal cognizant agencies to reduce questioned 
costs related to Federal Site Visits. Performed Federal Grants Closeout, 
Grant Reconciliation, and Grants Data Validation for purposes of an 
internally housed data base.  
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Jordan Mrha  
Senior Associate  

KPMG LLP  
227 N. Bronough St.  
Suite 7500  
Tallahassee, FL  
  
Tel 850-555-3133  
Cell 954-224-4243  
jmrha@kpmg.com  

Function and specialization  
Advisory for Federal, State, and Local Government 
Clients  

Representative clients  
— Florida Division of Emergency Management  

— Florida Agency for Health Care Administration  

— Florida Department of Transportation  

— Florida Department of Economic Opportunity  

— Illinois Department of Agriculture  

— South Carolina Department of Health and 
Human Services  

Languages  
— English  

Education, licenses & certifications  
— Florida State University, Master of Science, 

Finance  

— Florida State University, Bachelor of Science, 
Finance  

Senior Associate 

Background  

Jordan Mrha is a Senior Associate in KPMG’s Risk Consulting practice. 
He was hired July 2019. Jordan participates on teams of state and local 
governments reviewing and ensuring compliance with federal 
regulations.  

Professional and industry experience  

Risk Assessment/Post-Payment Audits for Medicaid Promoting 
Interoperability (PI) Electronic Health Records (EHR) Incentive Program  

Assisted in successfully delivering performance audit services to help the 
Florida Agency for Healthcare Administration and the South Carolina 
Department of Health and Human Services in meeting CMS 
requirements, including PI EHR Incentive Program audits. Helped identify 
gaps in the pre-payment verification and post-payment program and 
suggest recommendations to close gaps and improve processes. 
Performed risk assessments and post-payment audits for eligible 
professionals who received incentive payments for adopting, 
implementing, or upgrading, and/or demonstrating meaningful use of 
CEHRT.  

Comprehensive Grants Management for Disaster Recovery  

Supported the Florida Department of Transportation as a team member 
providing grants management services for public assistance grant 
programs. Documented invoice related inconsistencies and reported on 
contract costs that appeared to be ineligible and/or unsupported for 
reimbursement under FEMA’s public assistance program. Assisted with 
the preparation of project worksheets as well as supporting efforts to 
validate line item level costs in accordance with applicable rules and 
regulations.  

Assisted in performing 100% validation of costs reported in project 
worksheets submitted for cost reimbursement under FEMA’s Public 
Assistance grant program for the Florida Division of Emergency 
Management. For this project, KPMG developed tools to document 
project worksheet reviews, incorporated business intelligence tool 
dashboards for reporting project status, and deployed over 100 
professionals to perform the reviews. 
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Mark Batayola  
Senior Associate  

KPMG LLP  
501 Riverside St.  
Jacksonville, FL 32202  
  
Tel 904-301-3480  
Cell 904-305-3527  
mbatayola@kpmg.com  

Function and specialization  
Mark specializes in audit and risk advisory services 
for major commercial and government 
organizations.  

Representative clients  
— USMC LOGCOM  

— Florida Department of Emergency 
Management  

— Hitatchi America Ltd (JSOX)  

— Sprint (IA-SOX)  

— County of Nassau, NY, Housing Assistance 
Program  

Professional associations  
— Member, AICPA  

— Member, IIA  

Languages  
— English  

Education, licenses & certifications  
— BS – Accounting, University of North Florida  

— Licensed CPA, Florida  

— Active Security Clearance, U.S. Army, U.S. 
Army Reserve, and the Florida Army National 
Guard  

Senior Associate 

Background  

Mark Senior Associate based in Jacksonville, FL within KPMG’s Internal 
Audit and Risk Advisory practice. He has three years of experience with 
the firm and more than seven years total providing financial statement 
audit, compliance, audit of internal controls and process improvement 
advisory.  

Professional and industry experience  

Audit & Internal audit  

Mark has provided professional audit services to several large 
multinational groups in accordance with PCAOB requirements, U.S. 
GAAP. His audit experience ranges from SEC filings, employee benefit 
plan audits, comfort letters, Sarbanes Oxley 404 (SOX) and Service 
Organization Control (SOC1) audits. Industries served include 
manufacturing, technology, and public utilities. Mark also has 
understanding of health plan compliance with the Affordable Care Act 
(ACA) and Centers for Medicare and Medicaid Services (CMS).  

Mark has staffed and managed several audits for clients in a variety of 
industries. Core strengths and accomplishments include:  

— Audit lead for several compliance and business process audits 
ensuring successful audit readiness and remediation of identified 
weaknesses.  

— Served as audit staff in various commercial organizations both private 
and public contributing to timely and successful delivery of internal 
control evaluation and audit opinion.  

— Experienced in coordinating with more than 100 business partners 
and managers in Florida’s largest health insurance plan to understand 
process and gather supporting evidence to support results.  

— Experienced in evaluating design and effectives of SOX 404 and JSOX 
controls for several large organizations.  

— Innovated and developed an automated process to decrease the time 
it took a team of 15 to record inventory, detect errors, reduce error 
rate, and deliver ahead of deadline.  

Grants management & project management  

— Team member for the FEMA Public Assistance (PA) program in the 
State of Florida for Hurricane Michael Bay County, Hurricane Irma 
Region 7, and Hurricanes Hermine and Matthew for Regions 5 and 7. 
Provided project management support and invoicing in accordance 
with 2 CFR 200. Tasks include timely invoice creation and submission, 
project progress tracking, time keeping compliance and time and 
billing reconciliation.  

  

mailto:mbatayola@kpmg.com
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Growing KPMG through change

Diversity, equity and inclusion (DEI) are foundational to KPMG’s purpose, Values and strategy. To achieve  
our growth and trust ambitions, we must unlock the power of our people — developing the best and most 
diverse talent, providing access to meaningful opportunities and creating an environment in which everyone 
can thrive and grow personally and professionally. Accelerate 2025 — our commitment to attract, retain  
and advance underrepresented talent — is at the heart of that effort. The value of diversity is undeniable:  
It encourages each of us to consider new perspectives, enhances our experiences and inspires more 
creativity to benefit our stakeholders. Earlier this year, an employee asked me, “Do we really have  
to wait until 2025 for progress?” The answer is absolutely not.
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Following our first U.S Transparency Report in 2020, I am 
pleased to share this update on the important progress 
we’ve made and the change we continue to drive. This 
report, reflective of a foundational fiscal year 2021, is our 
mirror – we can review and reflect on where we’ve made 
strides and the areas that require greater attention. It is a 
journey, and we are taking steps in the right direction to 
achieve more diversity and inclusion in our firm every day, 
week, month, and year into the future. 

Our leadership team — starting with me — is 
accountable for achieving meaningful short- and long-term 
progress against the commitments we established in 
2020. Since we launched Accelerate 2025, we have been  

laser-focused on achieving the following aspirations: 

 |  50% partner and managing director  
  representation from underrepresented groups,  
  including doubling our Black representation

 |  50% increase in our Black and Hispanic/Latinx  
  workforce

 |  Significant increase in representation from  
  underrepresented groups in client and firmwide  
  leadership roles 

Consistent with the multiple initiatives discussed in this 
report, the number of partners and managing directors 
from underrepresented groups is increasing, along with 
our Black and Hispanic/Latinx workforce overall. 

Progress update Strategic priorities Getting here Succeeding here Leading here Pay equity

Increased underrepresented talent

Partners 

1.5% increase in 2021 to 36.1% 

Managing directors 

0.4% increase in 2021 to 48.3% 

Black workforce  

0.1% increase in 2021 to 6%

Hispanic/Latinx workforce 

0.4% increase in 2021 to 8%

Asian workforce 

0.4% increase in 2021 to 19%

Two or more races workforce 

0.2% increase in 2021 to 2%

Female workforce 

0.3% increase in 2021 to 46%

Promotions

Colleagues from underrepresented 
groups made up 64.1% of FY21’s 
promotion class.

https://www.kpmg.us/about/diversity-equity-inclusion/dei-report.html
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Despite these positive steps, we, like many organizations, must also recognize 
the talent we regrettably lost this year during an incredibly active labor market 
and we will take an honest and unbiased look at any environmental factors that 
may have influenced these transitions. Our leaders consistently review exit data 
and people surveys to identify where there is room for improvement across our 
firm. As organizations re-examine their workforce strategies in light of the 
unprecedented societal, political and economic challenges of the last few years, 
we want to be the most innovative and inclusive home for talent in the industry. 
We must continually attract, develop and retain underrepresented professionals 
and support their career pathways to leadership as part of our overall strategy to 
GROW people at KPMG.   

Ultimately, DEI is the responsibility of all 35,000+ people at KPMG to create an 
environment for everyone to succeed and grow. Our purposeful approach to DEI 
is a core component in our quest to grow the right way, with an increased focus 
on how we go to market and role model the right behavior with our people and 
our clients. As a proud signatory to the Stakeholder Capitalism Metrics issued by 
the World Economic Forum and International Business Council in 2020, we will 
align our transparency reporting with our ESG Impact Plan, which will be 
released in spring 2022. The Impact Plan will demonstrate additional progress in 
ESG (environmental, social and governance), develop a comprehensive picture of 
our overall business impact and further illuminate our corporate commitments. 

Progress on Accelerate 2025 is a major component of our ESG vision as we 
ensure we are strategically focusing our capabilities around where we can have 
the largest tangible impact not only for our people and communities but as part 
of our commitment to advancing progress in society at large. 

We continue to approach this effort with intentionality and inclusivity, taking 
actions and holding ourselves accountable to change the firm for the future. We 
have seen a marked increase in the level of discourse amongst senior leaders 
throughout the firm around the importance of diversity in business imperatives 
such as succession planning, talent attraction, Lead Partner assignments and 
other critical roles. I’m proud of the work that we have done to make this firm 
more diverse, equitable and inclusive, and we will build on the groundwork laid 
this year with Accelerate 2025 to foster long-term success for our people and 
meaningful change for our society.

Paul Knopp

U.S. Chair & CEO

he / him / his

Progress update Strategic priorities Getting here Succeeding here Leading here Pay equity

https://www.weforum.org/stakeholdercapitalism
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Growing through our 
commitment to DEI

Progress update Strategic priorities Getting here Succeeding here Leading here Pay equity

November marked my one-year anniversary at KPMG as chief diversity, equity and inclusion officer. Like many who joined during the pandemic, my 
onboarding was virtual, which gave me valuable insights and the opportunity to connect with people through a shared experience. In 2021, as we 
worked toward our Accelerate 2025 aspirations, we established channels to ensure we were continually listening to our people to help us determine 
what we could do to better support them. This year, we focused on strategy enablement, business integration, enterprise-wide improvement and 
data transparency. I am grateful for what we learned and proud of what we were able to accomplish in our first year.

The pandemic reshaped employee expectations and preferences, and it is 
important that we see both the opportunity and risks from a DEI perspective as 
we invest in new ways of working. At KPMG, we believe that a hybrid workforce 
— a blend of fully remote, hybrid and on-site teams — has the potential to 
sustain deeper connections among current and potential employees and leaders, 
creating new and lasting relationships that will deliver a competitive edge. Our 
hybrid model “Flex with Purpose” centers on flexibility and purposeful 
collaboration to help deliver great work and empower our people as they move 
between offices, clients and remote locations.

While this progress report is about what we’ve done internally and in our 
communities, we’re also making major strides in how we do business. We have 
been assessing our own data in the context of DEI, strengthening our diverse 
and small business pipeline by taking a hard look at our suppliers and our 
broader spends, and considering who we do business with across the firm. 

Recently, we launched the first report in a three-part series on the long-term 
effects of the pandemic on where and how we work together. Hybrid work’s 
success hinges on diversity, equity and inclusion reminds us that not everyone 
can return to offices and travel with equal flexibility and excitement and 
encourages employers to consider how women, people of color and LGBTQ+ 
individuals face socioeconomic realities that often differ significantly from those 
of their colleagues. The second report, featuring chief diversity officers’ 
perspectives on DEI and hybrid work, will be out in January 2022.

By fulfilling our DEI commitments at KPMG, we are focused on the impact to 
our people and the profession and our contribution to a better society.

Elena Richards

Chief Diversity, Equity 
& Inclusion Officer

she / her / hers

https://info.kpmg.us/news-perspectives/people-culture/hybrids-success-hinges-on-diversity-equity-inclusion.html
https://info.kpmg.us/news-perspectives/people-culture/hybrids-success-hinges-on-diversity-equity-inclusion.html


The Accelerate 2025 framework
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Getting here
Succeeding 
here Leading here

| Attracting more individuals  
 from underrepresented groups  
 to the profession

| Making KPMG the clear 
 employer of choice

| Onboarding talent with  
 intentionality to prepare them  
 to succeed here

| Creating consistency of  
 experience for all

| Engaging everyone in our firm  
 to foster an environment of  
 diversity, equity and inclusion

| Providing access to  
 development and  
 advancement opportunities

| Creating clear paths to  
 managing director and partner

| Cultivating talent to rise to  
 senior leadership positions  
 within the firm, profession  
 and marketplace

| Serving our communities  
 through stewardship and board  
 service

Progress update Strategic priorities Getting here Succeeding here Leading here Pay equity
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Progress update Strategic priorities Getting here Succeeding here Leading here Pay equity

Increased number of hires from 
HBCUs by over 40% 

Hired from over 40% more HBCUs

Created Rise Masters Series 
mentorship program

Relaunched Frank Ross 
Development Program for 
community colleges

Developed Embark intern cross-
functional mentorship program

Hired more than 1,000 Black/
Hispanic experienced hires

Launched enhanced self-ID platform

Offered more choice and well-being 
support in benefits

Expanded firmwide holidays to 
recognize Martin Luther King Jr. 
Day and Juneteenth 

Increased support for our 
professionals with apparent and 
non-apparent disabilities and 
caregivers of those with disabilities 

Launched DEI learning path in 
Ethics & Integrity training

Incorporated commitments toward 
DEI as component of performance 
development

Individuals from underrepresented 
groups represented 64.1% of 
promotions

Engaged 6,500 people in Business 
Resource Group Leadership 
Development Series

Signed pledges with organizations 
holding the business community 
accountable for improved workforce 
diversity 

Collaborated with KPMG Foundation 
and Community Impact to create a 
designated equity fund for sustainable 
change

Donated net proceeds of the KPMG 
Women’s PGA Championship and 
KPMG Women’s Leadership Summit 
to the KPMG Future Leaders program

Getting here
FY21 highlights

Succeeding here
FY21 highlights

Leading here
FY21 highlights
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Strategic priorities Getting here Succeeding here Leading here Pay equityProgress update

Who we are
Total partners and employees
Representing five generations 

 
Fiscal year ending September 30 

2021  35,588
2020 33,391
2019 34,655

Female LGBTQ+
Self-reported1

People with disabilities
Self-reported1

Military service
Self-reported1

2019

2019 2019

20192020

2020 2020

20202021

2021 2021

2021

45%

2% 3.1%2.1% 3.1%

46%46%

2.8% 3.6%

1.1%

18

18

6

6

7

7

2

2

66

66

19 6 2 6582021

2020

2019

1.3%1.6%

Numbers shown are percentages. 

WhiteAsian Two or more racesBlack Hispanic/Latinx
 
1.  Self-identification in these diverse groups is voluntary.

Throughout this report, charts exclude percentages less than 1%, 
and percentages do not always add to 100% due to rounding.

Unless otherwise noted on the chart, American Indian/Alaska Native 
and Native Hawaiian/other Pacific Islander make up <1%.
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Strategic priorities Getting here Succeeding here Leading here Pay equityProgress update
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Managing directors

Associates

Partners

Senior associates

Senior managers/directors

Administrative professionals

Managers

2019

2019

2019

2019

2019

2019

20192020

2020

2020

2020

2020

2020

20202021

2021

2021

2021

2021

2021

2021

22

78

22

78

2323

7777

Numbers shown are percentages. 

MaleFemale

27

73

29

71

29

71

41 40

6059

42

58

46

54

47

53

47

53

46

54

48

52

48

52

48

52

47

53

48

52

48

52

79 80

2021

73

27

Total partners and employees
Representing five generations 

 
Fiscal year ending September 30 

2021  35,588
2020 33,391
2019 34,655
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Strategic priorities Getting here Succeeding here Leading here Pay equityProgress update

© 2021 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Associates

Partners Managers

2019

2019

2019

2019

2019

2019

20192020

2020

2020

2020

2020

2020

20202021

2021

2021

2021

2021

2021

2021

87

82
2

3

87

82
33

2

80

15
2
3

80

14

1

2
3

85

9

1
1

2
2

79

16

1

74

18

4
3

74

18

4
1 2

3

74

18

4
1

65

22

5
6

65

22

5
6
22

63

23

6
6

2

62

20

7
8

62

21

7
8

22

60

21

8
9

2

61

19

7
10

63

18

7
8

33

62

19

7
10

3

51

8

22

16

52

8

23

14

23

48

8

20

20

3
Numbers shown are percentages. 

White

Asian

Two or more races

Black Hispanic/Latinx

Managing directors

Senior associates

Senior managers/directors

Administrative professionals

Unless otherwise noted on the chart, American Indian/Alaska Native and Native Hawaiian/other Pacific Islander make up <1%.

Total partners and employees
Representing five generations 

 
Fiscal year ending September 30 

2021  35,588
2020 33,391
2019 34,655
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Getting here Succeeding here Leading here Pay equityProgress update Strategic priorities

Robust diverse talent pipeline

Minimal attrition for new professionals

Improved talent technology platforms  
to enable speed of execution and adoption 
of best-in-class practices

Enhanced military and neurodiverse hiring

Reinforce our inclusive and equitable Culture

Intentional allocation of work and credentialing 
opportunities to ensure consistent experience

Support and flexibility for new ways  
of working

Greater inclusiveness and voice for LGBTQ+ 
individuals, military service members and people 
with disabilities

Decreased attrition at all career stages

Continue to develop an educated and empathetic 
workforce

Clear paths to promotion for our people, 
including multidimensional prepatory 
development 

Increased transparency in succession planning 
and successor readiness

Management Committee assessed on progress 
of implementation of firmwide commitments 
associated with its DEI aspirations with 
compensation impacts 

DEI commitments embedded into performance 
development

Partners and employees recognized for DEI 

Talent acquisition 
and onboarding

Consistency  
of experience 

Engaging 
everyone

MD and partner pipeline 
and succession 

DEI metrics for 
performance

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

Working together 

In the face of a nationwide wave of 

employee resignations, we need to lean 

into innovation, collaboration and our five 

strategic priorities to create sustainable 

change. We are looking at our data 

differently, and we are working together 

toward the same objectives. We’re sharing 

our goals and our progress, what works 

and what doesn’t. As stewards of the firm, 

it is our responsibility to prepare the firm 

for the future.

Laura Newinski

Deputy Chair & COO

she / her / hers

FY21–22 strategic priorities
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Getting here
Our aim is to be a leader in building a diverse, equitable and inclusive workforce that will drive 

innovation, trust and quality for years to come. Getting here is the first step in that journey, 

strengthening our recruiting processes, channels and partnerships to ensure we are connecting 

with talent from a variety of backgrounds and experiences and enhancing access to opportunities 

along the way. This year, we: 

Deepened our partnerships 

with Historically Black Colleges 

and Universities (HBCUs) to 

increase the diversity of our 

applicant pool. Hires from HBCUs 

have increased over 40%. At the 

end of the 2021 school year, we 

saw the following changes:

 |  23% increase in  
  candidates

 |  17% increase in  
  acceptances

 |  13% increase in three- 
  year retention

 |  19% increase in five- 
  year retention

 |  81% increase in the  

  number of Black/Hispanic  

  candidates being interviewed

Partnered with our Learning 

Ambassador, U.S. Olympic gold 

medalist Laurie Hernandez, to 

host an innovative series of virtual 

field trips that were shared with 

students, educators and nonprofit 

organizations to provide additional 

learning resources during the 

pandemic. 

Increased our engagement  

with high schools, including 

KPMG professionals volunteering 

over 400 hours to work with more 

than 140 NAF high school interns.

Strategic priorities Succeeding here Leading here Pay equityProgress update Getting here

Expanded KPMG Master of 

Accounting with Data and 

Analytics program to add 

universities including HBCUs.

Expanded KPMG’s Rise and 

Embark programs, growing 

the number of interns by 15% 

over the past year and 

expanding the acceptance rate 

by a similar percentage (68% 

to 83%). We have mentored 

more than 2,500 students 

across the country since we 

have run these programs.

Master of Accounting with Data 
and Analytics (MADA) program

It is critical that we focus on recruiting talented 

people as we meet our Accelerate 2025 

ambitions. This year, we expanded our MADA 

engagements to include more HBCUs. This 

effort helps close the gap between academic 

preparation and accounting career readiness 

through grants to universities that use our 

established criteria to award scholarships to 

underrepresented individuals. We have added 

Alabama State University’s Percy J. Vaughn Jr. 

College of Business Administration to our MADA 

engagements this year and look forward to 

adding several more HBCUs in the near future. 

We must continue efforts like these to invest in 

the future of our firm and the profession. 

Scott Flynn

Vice Chair, Audit

he / him / his

https://www.youtube.com/watch?app=desktop&v=XiYvlgdFJ4E
https://www.youtube.com/watch?app=desktop&v=XiYvlgdFJ4E
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2021 stories of getting to KPMG 

Strategic priorities Succeeding here Leading here Pay equityProgress update Getting here

Rise Leadership Institute

“I decided to join KPMG because of my team. I was an Advisory 
intern this summer and also participated in the pride@kpmg BRG. 
Every level on my team was excited to get to know me, both 
professionally and as a person. They only expected that I be ready 
to learn. In return, they gave me a meaningful, impactful summer 
before my final year of school. I look forward to returning full time 
and getting to work with KPMG soon!”

Embark Program

“I had offers from all the Big Four firms, but my experience in the 
Embark program played a major part in my decision to join KPMG. 
I saw women and people of color in leadership roles, which gave 
me the impression this was possible for me. No doubt about it 
— the Embark program was a catalyst for my career.” 

Rise Leadership Institute

“The Rise program showed me a side to diversity and inclusion 
that I’d never seen before, especially in a corporate setting. I 
participated in professional development workshops on decision 
making, strategic thinking, power mentoring and financial literacy 
so I could grow on both a professional and personal level. The 
Rise program, the mentors, the leadership and the numerous 
BRGs drew me to KPMG.” 

Jack Dudley
Advisory

he / him / his

Shiwani Chitroda
Audit intern

she / her / hers

Sharita Ray 
Senior Associate, 

IT Advisory

she / her / hers

Working with Howard University

Our partners and professionals have served as 

adjunct professors and guest lecturers for more 

than 30 years in the Howard University School of 

Business. In 2021, we enhanced our relationship with 

the university by establishing more partnerships in 

the classroom, leading and co-facilitating classes and 

providing real-life examples about a wide range of 

relevant business topics. Over the last eight years, 

we have recruited nearly 200 full-time hires from 

Howard University across all functions.

“When I was a student on Howard’s campus, I was 

always impressed with the candor from the KPMG 

professionals who helped with talent acquisition. I 

had many questions about Big Four life, and there 

were always firm professionals available to share 

their perspectives. That made a positive impact on my 

development and gave me a road map for the type of 

professional that I wanted to become. I joined KPMG as 

an intern, and now, as a partner, I continue to give my 

time and resources to Howard so that the next generation 

of scholars can develop their own career journey.”

Erik Causey

Audit Partner and  
Howard University alum

he / him / his
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Joining us today
This data is based on calendar year to better align with varying 
school calendars and graduation dates.

Interns
2021  3,119
2020 3,400
2019 3,308

Embark interns
2021  223
2020 194
2019 225

University hires
2021  3,882
2020 2,713
2019 3,432

Experienced hires
2021  3,935
2020 1,460
2019 3,549

Strategic priorities Succeeding here Leading here Pay equityProgress update Getting here

Embark internsInterns University hires Experienced hires

2019 2019 2019 20192020 2020 2020 20202021 2021 2021 2021

Numbers shown are percentages. MaleFemale

5049 49

5051 51
3740

47

6360
53

54

46

5352

4748 413938

596162
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Joining us today
This data is based on calendar year to better align with varying 
school calendars and graduation dates.

Strategic priorities Succeeding here Leading here Pay equityProgress update Getting here

Embark internsInterns University hires Experienced hires

2019 2019 2019 20192020 2020 2020 20202021 2021 2021 2021

Unless otherwise noted on the chart, American Indian/Alaska Native 
and Native Hawaiian/other Pacific Islander make up <1%.
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25

9
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52

27

8
9

3 3 3

50

26
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WhiteAsian Two or more racesBlack Hispanic/Latinx Numbers shown are percentages. 

Interns
2021  3,119
2020 3,400
2019 3,308

Embark interns
2021  223
2020 194
2019 225

University hires
2021  3,882
2020 2,713
2019 3,432

Experienced hires
2021  3,935
2020 1,460
2019 3,549
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Succeeding here

To succeed here, we need to create consistency of experience for all, engage everyone in the  

firm to foster an environment of diversity, equity and inclusion and provide access to development 

and advancement opportunities. This year, we:

Established our path to our 2025 goals, including 
weaving together our Culture and DEI efforts to build  
a workplace where everyone can thrive and sharing 
stories of impact to foster empathy and showcase 
representation. 

Increased support for our professionals with 

apparent and non-apparent disabilities and 

caregivers of those with disabilities by developing 
an accessibility strategy focused on recruitment and 
retention of those professionals and establishing a 
Neurodiversity University Council, a network of 
like-minded schools (including HBCUs and Hispanic-
Serving Institutions (HSIs) with existing or aspirational 
programs that support neurodiverse job seekers.

Encouraged celebration, reflection and community 

engagement as we expanded firmwide holidays for  
our people to recognize Martin Luther King Jr. Day  
and Juneteenth. 

Developed trainings and employee engagement 
through activities such as the Legal, Regulatory and 
Compliance DEI Council, Growth and Strategy’s Lead 
Partner Academy, Audit’s sponsorship of high-
performing people of color to prepare them for 
promotion, and an expanded new-hire training 
curriculum that includes diversity, equity and inclusion.

Hosted 21 workshops with 400+ participants to  
help create a meaningful, inclusive work experience at 
KPMG, whether in person or remote, resulting in our 
hybrid work model “Flex with Purpose.”  

Reinforced our commitment to an inclusive and 

diverse Culture and enhanced our employee benefits 
program to offer more choice and well-being support.  

Enhanced our self-identification process, with an 
increase in the three areas of self-identification that we 
measured a year ago:

 |  LGBTQ+ individuals represented 1.6%  
  of employees in FY21 vs. 1.3% in FY20.

 |  People with disabilities represented 2.8%  
  of employees in FY21 vs. 2.1% in FY20.

 |  Military service professionals represented  
  3.6% of employees in FY21 vs. 3.1% in  
  FY20.

Expanded from 200 local BRG chapters and 

inclusion councils with 13,500 members at the  
end of 2020 to 240 local BRG chapters and inclusion 
councils with 13,863 members at the end of 2021.  

Together, For Better

Providing an unparalleled experience for our 

people is a cornerstone of our  Tax strategy and 

as a leadership team we take a very deliberate 

approach to weaving diversity, equity and 

inclusion into all facets of our people strategy. 

To enable this behavior and mindset, we have 

transformed our approach to cultivating and 

growing talent across the practice by not only 

rewarding what they contribute through their 

daily work, but also by intentionally measuring 

how our talent owns DEI progress in their 

actions. Introducing a holistic and objective 

approach to measuring the performance of our 

10,000  Tax partners and professionals on their 

DEI commitments is  the ultimate path forward 

to providing an environment where our teams 

can bring their authentic selves to work and 

succeed  Together, For Better.

Greg Engel

Vice Chair, Tax

he / him / his

Leading here Pay equityGetting hereStrategic prioritiesProgress update Succeeding here
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Leading here Pay equityGetting hereStrategic prioritiesProgress update Succeeding here

“I’m so appreciative of the flexibility that KPMG 
provided me so that I could focus both on 
enhancing my professional career and  
pursuing my dream.”

“Working for a firm that supports equal 
benefits coverage means a lot. It means 
that I’m equal. It increases my sense 
of belonging to the firm and makes me 
really, really proud to work here.”

Yen Hoang

Associate, Tax

she / her / hers

Watch Hear our Voices: Yen Hoang

Watch Hear our Voices: Ron Shkedi

Ron Shkedi

Director, Advisory

he / him / his

https://info.kpmg.us/news-perspectives/people-culture/hear-our-voices-yen-hoang-achieves-her-dream.html
https://info.kpmg.us/news-perspectives/people-culture/hear-our-voices-ron-shkedi.html
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Leading here

KPMG is committed to developing leaders at all levels and intentionally being more transparent 

going forward on opportunities for growth, especially in succession management. Our approach 

is multidimensional — a blend of formal training, social learning and extraordinary developmental 

experiences. We are especially focused on developing a pipeline of diverse talent to ensure that 

our senior leadership always reflects the inclusiveness of the firm. This year, we: 

Professional commitment

We are invested in growing our future 

leaders through extraordinary developmental 

experiences. In Advisory alone, we invested 

more than 8,000 hours of professional time 

advancing DEI initiatives through programs 

such as Talking DEI, unconscious bias training 

and partner and employee experience 

sessions to further integrate Culture and DEI 

into our people strategies and programs.

We are 100% committed to KPMG Women’s 

PGA Championship and KPMG Women’s 

Leadership Summit and are proud that all 

of the net proceeds fund the KPMG Future 

Leaders Program, our charitable initiative 

focused on developing future generations of 

women leaders through college scholarships, 

mentoring and leadership development.

Carl Carande

Vice Chair, Advisory

he / him / his 

Tandra Jackson

Vice Chair, Growth & Strategy

she / her / hers 

Succeeding here Pay equityGetting hereStrategic prioritiesProgress update Leading here

Held a Business Resource Group Leadership 

Development Series with more than 6,500 

people to build future-ready, values-driven leaders.  

50.2% of managing directors and partners 

promotions were from underrepresented groups. 

64.1% of promotions were individuals from 

underrepresented groups. 

Appointed Roel Campos as an independent 

director to the KPMG U.S. Board of Directors. 

Campos is the third distinguished independent 

director selected for the firm’s U.S. board, joining 

General (ret.) Janet C. Wolfenbarger and Linda 

Addison.

Our U.S. board  

of directors

Our U.S. management 

committee

17% 
POC

27% 
POC

33% 
female

45% 
female

50% 
underrepresented 

groups

55% 
underrepresented 

groups
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Promotion from senior 
manager or director

Promotion from  
managing director

Promotion from  
manager

Promotion from  
senior associate

2019 2019 2019 20192020 2020 2020 20202021 2021 2021 2021

Numbers shown are percentages. 

MaleFemale

Promotion from  
managing director

FY2021  110
FY2020 113
FY2019 110

Promotion from senior 
manager or director

FY2021  340
FY2020 387
FY2019 361

Promotion from  
manager

FY2021  920
FY2020 1,089
FY2019 989

Promotion from  
senior associate

FY2021  1,313
FY2020 1,518
FY2019 1,450

242527

767573
676061

334039

54 54

46 46

56

44 464448

545652

Advancement
This data represents promotions during fiscal year 2021.

Succeeding here Pay equityGetting hereStrategic prioritiesProgress update Leading here
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2019 2019 2019 20192020 2020 2020 20202021 2021 2021 2021

Advancement
This data represents promotions during fiscal year 2021.

Promotion from senior 
manager or director

Promotion from  
managing director

Promotion from  
manager

Promotion from  
senior associate

1

1 1

71

23

4

4 4
2

3 1
3 3 3 4

2
1 1 12

12 12

81 83

2

8379

14 15

81

16
4
2

17 19 17

71 70 74

6 5 5

2
2

2

20 2118

7 6 65
2

2 2

66 70 66
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Promotion from  
managing director

FY2021  110
FY2020 113
FY2019 110

Promotion from senior 
manager or director

FY2021  340
FY2020 387
FY2019 361

Promotion from  
manager

FY2021  920
FY2020 1,089
FY2019 989

Promotion from  
senior associate

FY2021  1,313
FY2020 1,518
FY2019 1,450

Unless otherwise noted on the chart, American Indian/Alaska Native 
and Native Hawaiian/other Pacific Islander make up <1%.

WhiteAsian Two or more racesBlack Hispanic/Latinx Numbers shown are percentages. 



Darren Burton

Vice Chair — Human Resources

he / him / his 
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Leading hereSucceeding hereGetting hereStrategic prioritiesProgress update Pay equity

Our commitment to the principle of pay equity is deeply embedded in our Values and Culture. We examine the compensation employees 
receive to evaluate whether they are paid competitively and appropriately. Employee pay is based on relevant factors such as skills, 
performance, job responsibilities, level of experience in role, and applicable geographic and market considerations.

KPMG’s commitment 
to pay equity

KPMG has pledged its commitment to the Gender and Diversity KPI Alliance. The alliance is committed 

to advancing women and underrepresented groups in the workplace and ensuring pay equity.  

To further its commitment to fair and equitable pay, the firm:

 |  Engages in annual benchmarking of  
  salaries in businesses and industries in  
  which we compete for talent, which helps  
  inform salary ranges, and considers  
  competitive developments as to  
  geographic markets, industries, and  
  in-demand skills in assessing  
  compensation.

 |  Does not ask applicants for compensation  
  history.

|  Provides recruiters salary ranges to serve as a  
   framework when developing and extending  
   offers to candidates.

|  Continually evaluates its processes to further  
   identify ways to promote competitive and  
   equitable compensation.

|  Embraces a heads-up Culture and encourages  
   employees to speak up if they have questions  
   or concerns.

https://www.gdka.org/kpis/position-statement/


About KPMG LLP

KPMG LLP is the U.S. firm of the KPMG global organization 
of independent professional services firms providing Audit, 
Tax and Advisory services. The KPMG global organization 
operates in 147 countries and territories and has more than 
219,000 people working in member firms around the world.

Each KPMG firm is a legally distinct and separate entity 
and describes itself as such. KPMG International Limited 
is a private English company limited by guarantee. KPMG 
International Limited and its related entities do not provide 
services to clients.

home.kpmg/socialmedia

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to 
provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate 
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Isaac Juarez 
Partner 
T +-407 563 2258 
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