Agenda Item 100576

Vendor Selection for
Transportation and Reuse
or Disposal of Dewatered

Biosolids

Water & Wastewater Engineering Department
Gainesville Regional Utilities




Schedule

December 4", 2014 — City Commission
— authorized issuance of RFP
— Approved criteria and weighting for evaluation of proposals

March 2015 — Evaluated proposals & selected vendor

April 2, 2015 — Seeking approval from City Commission
to negotiate and execute a contract w/ vendor

January 2016 — Construction of dewatering facilities
complete

February 2016 — Regulatory deadline for discontinuing
current program




RFP Evaluation Factors

* 45% - Annualized Operating Cost

e 20% - Risk

o 20% - Flexibility

* 500 - Enhanced Environmental Benefits
e 50 - Enhanced Economic Benefits

e 5% - Local Preference
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Fiscal Impact

e 5-year contract
 Annual cost ~ $1M per year

o Partially offset by the discontinuation of
the existing biosolids program

* Net increase in annual operating and
maintenance cost ~$300,000 per year




Recommendation

The City Commission authorize the Interim General
Manager, or her designee, to:

1. Negotiate and execute a five-year contract with
GreenTechnologies, LLC for transportation and
beneficial reuse or disposal of dewatered biosolids
and,;

2. Approve the issuance of purchase orders in
amounts not to exceed budgeted amount for each
year of the contract, subject to the final appropriation
of funds for each year.
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