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Development Plan Enhancements
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become a Great Project.

" From North Florida Business Report...
“They’ve been studying “town center”
shopping centers around the country - sites
featuring attractive building designs with
stores connected by sidewalks, fountains and
ample room for events.”

* Amendments to the approved plan will
deliver the best project to community.

Highland Park Village, Texas

Butler Enterprises has assembled a world-class team to bring
the project to completion, and we’re ready to start building.



stores would pe located on vacant lan
Gibbs Planning Group north of the existing Butler Plaza.
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Development Mix, Subareas 1 & 2

| Subarea 1, Destination
| Retall, the only area
- | with larger blocks and
big-box retall, is located
In the western portion.

Subarea 2, Transitional
o | o, i “| Development utilizes
e B T “ .~~~ _ |development standards
< . _ |totransition from I-75,
N\ 3 S ot [lindustrial areas, and
Subarea 2: == _ | Destination Retail, north
Jranstienal Devellment ~ 2| to the Urban Village and
| to the Town Center,

Subarea 1: ER L, st B . -4 | located to the east.
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Development Mix, Subareas 3 & 4

Rk \ A N R o e o il R | At the intersection of
g; ‘ s e 7 o | \ A ) } A R . 2 : ’;:' | (‘ SW 34th Street and
o e o T o ] i B, Archer Road, Subarea
i, oMo A | 3 redevelops as a
Ry b S hlghly pedestrian-
L T i) Bl oA S W s " - | oriented Town Center.
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........ : | 'Jﬁ | Subarea 4 redevelop-
Ny SNy B «,." <% |ment contains gridded,
S Y © S\, .. |andnew connections.

| gtbarsa _| The subarea blend
i Fuitrs Reedayalopmang 4

R A y S A 7R represents is a specific
| AT e oW v 704 ¢ % | response to consumer
- | O Yoo 4 N AT | preference and trends.

Subarea 1 31.7%

Subarea 2 28.0%
Subarea 3 18.0%
Subarea 4 21.5%




Retaining Existing Commitments
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Executed Transportation Concurrency

of Gainesville

'Date: 1/3/2012 10:41 AM

WS: XTC TN/RN: 10 00572802

License # / Permit

Other Services-Debit $
116 680 VM30 4060

Transaction Total:

SEEISSSSRSES

Payment Total:

IS

D2 Tendered:

§
Thank You

Exception Area (TCEA) Agreement

City

DEVELOPER HAS READ THIS AGREEMENT AND FULLY UNDERSTANDS IT, AND/OR
HAS RECEIVED THE ADVICE OF AN ATTORNEY REGARDING THE LEGAL
CONSEQUENCES OF ENTERING INTO THIS AGREEMENT BEFCORE SIGNING, AND
DOES SO FREELY AND VOLUNTARILY AND FOR THE PURPOSE SET FORTH

HEREIN.

FOR DEVELOPER

%

Name: Déborah J, Butler

Title: President

Date: 42}40/ I
LA V0ol

(witness)  gaRBARA M. WILHITE

A. Bredfeldt

Planning & Development Services Director

STATE OF Florida
COUNTY OF Alachua
This instrument was acknowledged before me on theﬁ'day of QMML}_, by
Deborah J, Butler, President (insert title) of ies. L lorida Limi
P ip by S. Butler i ion. its General F
(insert iegal entity), on behalf of the Florida Limi art; i 3
legal entity). He/she is ona or has produced as
identification, %
NOTARY PUBLIC
This Form Decurent No, PLANOUOT-11 fs
Jegal instrument appraved by the

City Attorney. Any cevistions from
its intended use shall be suthorieed

by the City Amarney.




Executed Transit Station Agreement

DOES SO FREELY AND VOLUNTARILY AND FOR THE PURPOSE SET FORTH
HEREIN.

FOR DEVELOPER

S. CLARK BUTLER PROPERTIES LTD.,

et 09 o park 80 a Florida Limited Partnership
. reulation BY: S. Clark Butler Properties Corp.,
2o winimize < A Florida corporation

Its: General Partner

BY: !
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\ pesi a:adﬁ‘g‘"ﬁd design 304 Y:‘and““ o
i ghould inclo - Land Uses: ‘;d pieyel® )
D o Sumounding ot will €50 STATE OF Florida
ComneeB ™Y fo g tand 0SS COUNTY OF Alachua
afer center
This instrument was acknowledged before me on the& day of (e~ 2012, by
Deborah J. Butler, as President of S. Clark Butler Properties Corpl¢a Florida oration, as the
General Partner for S. Clark Butler Propertics Ltd., a Florida Limited Partnership. She is
personally known to me. N
Mame: Russ Blackburn
Title: City Manager
Date: Whalt 4 ~lp—
page 5ot 3 (witness)
\ avA.-\,-\\‘(JQflw S~
(witness)
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indirect impact of the project will be to
add 3,300 jobs, with $96 million in annual
wages.”

_ /mAs one of north Florida’s largest

. employment centers, this project
accelerates economic recovery on
Butler’s success. Trader Joe’s with over
600 patrons in the first hour, created
60 new jobs, and Gainesville was
chosen based on Butler’s success.
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Community Benetfits

workers involved could total 1,500, says
Paul Del Vecchio, a Boca Raton-based

construction consultant.

CMH Architects, Inc. % '

FISHKIND

& ASSOCIATES

ECONOMIC CONSULTANTS
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nn RMResources LLC
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i i~ 5 mFishkind & Associates have noted that
i SBESY  Florida’s recovery is, and can continue to,
outpace national levels based on existing
housing stock that is more attractively
priced, which drives both the consumer
marketplace and all other sectors.
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Answering the Why We're Here

Since the City of Gainesville’s Plan
Board Public Hearing, where all
applications were recommended for
approval by staff and the Plan
Board, the applicant, their entire
planning, architectural, engineering,
marketing, and construction &
development team have worked
diligently to refine the applications.

The entire Butler Team wishes
to thank City of Gainesville
staff! Working together
we’ve dchieved consensus on
all land use and zoning items!

CITY O}

GALN

JVILLE

FLORIDA

Planning & Development Services

PO Box 490

Gainesville. FL 32602-0490

352-334-5022

3523342648 (fox)

www.cityofgainesville.org

TO: Honorable Mayq'(l'k_r_wd City Commissioners
THRU: Russ Blackburr{/é}r{ Ma/nager

THRU: Erik A. Bredfeldt, Direcé )/:/z:)

FROM: Scott Wright, Senior Plar{né;é ™
DATE: May 8, 2013

RE: Butler Plaza Planned Development

On February 19, 2013, the City Plan Board voted to approve the Butler Plaza Planned
Development (PB-12-150), with the recommended conditions of staff. and with further

modifications to several of those conditions.

Since that hearing, the applicant has

provided a new PD Report, and most of the approved conditions have been incorporated
directly into the report and the associated maps and graphics. To facilitate the City
Commission discussion, staff has provided a matrix that outlines the remaining points of
difference between the PD Report produced by the applicant and the recommendations

of staff and the City Plan Board. For each of these points, the matrix lists:

The subject matter and its location in the PD Report;

The recommendation of the applicant as expressed in the PD Report;
The changes recommended by staff; and,

A staff analysis explaining the reasons behind staff recommendation.

Recent conversations with the Butler Plaza team have indicated that they are in

agreement with the recommended changes from staff as expressed in this matrix.




Reasons for Amendments

Significant disconnects were noted between planning and engineering.
Value Engineering solutions identified, which remediate stressed economic/market conditions.

Refined planning allows Town Center development sooner.
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Presentation Format

The Disconnects — PUD was front loaded, PD followed, now together.
Functional, financial, & chronological implementation wasn’t present.

The Fix — Butler Enterprises team expanded to include National Experts

d Robert Gibbs, Principals of Urban Retail Planning and Development;

O Everett Hatcher, CMH Architects, President, specialization in design of institutional, corporate and retail
facilities and completed projects throughout the eastern and central United States winning AlA, 1CSC,
SADI, and ULI Design Awards; and

d Rebecca Maccardini, RMR, LLC., President, Over 35 years in the shopping center industry, including 20
years with The Forbes Company. She serves as Trustee and past chairman of ICSC.

Amendments represent applicant’s needs and City Staff’s guidance

O Small-scale CPA: cleans corners, smooth edges, adds 6 parcels totaling 3.2 acres;
O Large-scale CPA: Planned Use District (PUD) defines Goals, Objectives, and Policies; and
O Rezoning: Planned Development (PD) outlines specific performance criteria.

Tonight’s presentation outlines what is needed for construction and what the
Applicant and City’s professional staff have created to deliver a successful
project, and there’s 100% agreement on the three applications being presented.




Team Members / Expert Withesses

1 Robert Gibbs, Principal of Gibbs Planning Group; GPG is considered one of the foremost
urban retail planning consultancies in America. For more than two decades, GPG's expertise in
commercial development and sustainable town planning has been sought by some of the
most respected mayors, highly regarded architects, and successful real-estate developers in

the country.

ROBERT J. GIBBS

Bob wrote the SmartCode Retail
Markets Module to be one of
many supplements to the base
SmartCode, a model transect-
based development code.

PRINCIPLES OF

URBAN RETAIL | Planning Group

PLANNING AND DEVELOPMENT

Urban Economics and Planning Consultants




Team Members / Expert Withesses

 Everett Hatcher, CMH Architects, President, specialization in design of institutional,
corporate and retail facilities and completed projects throughout the eastern and central
United States winning AlA, ICSC, SADI, and ULI Design Awards

2011 SADI Award for New
Open Air Center The Shops
of Grand River - Leeds,
Alabama

Merit Award, AIA Alabama
Chapter The Summit Phases
2 & 3 — Birmingham, Alabama

SADI Award for Best
Renovation of Two-Level
Enclosed Retail Center in the
Nation

Merit Award, AIA Alabama
Chapter M. Miller Gorrie

Center — Auburn University,
AL

o Always facilitate good communication since it is essential to problem solving and the
building of relationships.

e Incorporate sustainable design construction and operational principles to the extent possible
within the project scope and budget.

e Produce designs which are flexible and promote the incorporation of new technology.

o Design each project to respond specifically to site conditions.
o Design aesthetics should be “timeless” — not based on trends.

CMH Architects, Inc.




Team Members / Expert Withesses

d Rebecca Maccardini, RMR, LLC., President, Over 35 years in the shopping center industry,
including 20 years with The Forbes Company. She serves as Trustee and past ICSC chairman.

RMResources (RMR) was formed for the
purpose of providing focused consulting for
real estate, specializing in such diverse areas
as center redevelopment and repositioning
strategies, marketing and operation
evaluation, communication effectiveness and
corporate imaging.

RMR provides clients with a broad-based
understanding of consumer trends and
customer motivation and brings their
expertise in new development, expansions,
and re-developments, as well as on-going
management and marketing for both
corporations and individual properties.

Florida Retail Space

'n.] Map | Satelise |

)glle Pace Cresovaw o Mananna - " P Ferrand
g A . )~ gasen
\ {( > riscois Santa Rosa ", hportha e

Piease click on a state
within the map or from the
list below to view all
properties within the
selected slate

Alabama (8) Georgis (48) Maryland (6) Now York (43) South Carolina (17)
Arizona (5) idaho (2) Massachusetts (4) North Carolina (38) Tennessoo (14)
Arkansas (4) Hinois () Michigan (8) Ohlo (27) Taxas (12)
California (7) Indiana (5) Minnesota (3) Oklahoma (1) Wah (5)

Colorado (10) lowa (1) Mississ) ppl (5) Oragon (1) Virginia (14)
Connecticut {3) Kansas (2) Missouri (9) Pennsylvania {19) Washington (1)

Delaware (1) Kentucky (1) Nevada (1) Puerto Rico (185) West Virginia (1)
Florida (66) Now Jersay (12) Rhode Island (2) Wisconsin (5)

DDR owns and manages approximately 450 retail properties in the continental
United States, Puerto Rico, and Brazil. The company is publicly traded on the
New York Stock Exchange under the symbol DDR.
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Small-scale Comp. Plan Amendment
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Small-scale Comp. Plan Amendment

EXISTING FUTURE LAND USE MAP

ILLUSTRATOR2A:
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Project Site INDUSTRIAL
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Small-scale Comprehensive Plan Amendment
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g : Project Site
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Alachua County Tax Parcels

City of Gainesville Future Land Use
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i
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B conneciai ©
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- Pianned Unit Development (PUD) |

112 NW 2éch Drive, Gainesville, FL 32607
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w Causseaux, Hewett, & Walpole, Inc.
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Large-scale Comp. Plan Amendment

" Creates more Functional Urban Retail form;

Text creates Development’s
Goals, Objectives, & Policies
as Land Use Element should

" Promotes Financially Feasible Implementation;
and

= Accelerates Chronological
Development/Redevelopment.




Large-scale Comp. Plan Amendment

—

The Project began as a Development of Regional Impact (DRI), but
planning rules changed eliminating the DRI requirement in areas of
Dense Urban Land Areas (DULA), yet Large-scale Comprehensive Plan
Amendments (Ls-CPAs) were still processed separately from Rezoning
Applications, hence the heavily ‘front loaded’ PUD.

The PUD amendments do not change Land Uses, Density, Intensity, or
overall entitlement thresholds, rather they revise the document by
moving Zoning related items to the Planned Development document.




Large-scale Comp. Plan Amendment

FUTURE LAND USE ELEMENT POLICY 4.3.6
\

The text amendment revises Future Land Use Element (FLUE) Policy 4.3.6., which
regulates the Butler Development, was adopted by Ordinance 090537, August 5, 2010.
The related Butler Development Planned Development (PD) Ordinance was not
adopted until January 2012. Therefore, the original version of Policy 4.3.6 contained
many more specific development standards and requirements that would not
normally be included in a comprehensive plan.

Since the Butler Development PD is adopted, the applicant proposes modification to

Policy 4.3.6. to place specific performance standards in the PD’s Ordinance and
Justification Report.

The Butler Development PUD entitlements remain the same. No new entitlements or
new uses are being requested as part of this application.



Large-scale Comp. Plan Amendment

FUTURE LAND USE ELEMENT POLICY 4.3.6

ILLUSTRATION 1B:
AERIAL mAP

Future Land Use Element
Policy 4.3.6
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Large-scale Comp. Plan Amendment

el

Because the PUD and PD are now adopted together, zoning and regulatory
standards are relocated from the PUD to the PD, reducing redundancy, and

the chance for inconsistencies.

Use regulations Parking and Off-street parking Architectural Design Standards
Development standards Buffering and adjacent uses Building [ facade articulation
Right-of-way dedication/timing Landscaping requirements Glazing standards

Town Center mandate Tree Preservation Building materials

Transit requirements Gas stations Street design

Minimum frontage requirements Service Bays Block size

Stormwater management facilities Drive-through facilities Sidewalks

Low Impact Design (LID) standards Vehicle display Signage

Former PUD components moved to PD and regulatory requirements maintained



Large-scale Comp. Plan Amendment

The Planned Use District (PUD) purpose
.‘

The Comprehensive Plan Text Amendment:

= Supports a functional, implementable development plan;

= Moves Zoning and regulatory functions to the PD;
" Promotes for financially feasible infrastructure; and

= Creates chronologically coordinated development and infrastructure.
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Planned Development (PD) Rezoning

EXISTING PD LAYOUT MAP
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Planned Development (PD) Rezoning

PROPOSED PD LAYOUT MAP
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Planned Development (PD) Rezoning

Projeet Siee
+207 Acres
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Figure-Ground, a two-dimensional map of an urban space that shows

the relationship between built and unbuilt space.

It Is used In analysis

of urban design and planning, and clearly illustrates connectivity.
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More options
lead to less
concentration
within the urban
network and less
congestion.




Figure-Ground, a two-dimensional map of an urban space that shows

the relationship between built and unbuilt space. It is used in analysis
of urban design and planning, and clearly illustrates connectivity.
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Urban Design is not ubiquitous, as our community must take an organic progression rather
than a one size fits all. In great places around the globe, success is delivered on flexibility.



Figure-Ground, a two-dimensional map of an urban space that shows

the relationship between built and unbuilt space. It is used in analysis
of urban design and planning.
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Paris, within a
1%~ mile area,
has dozens of
travel options,
block geometry
and sizes.

The Butler site Is
about % mile
sguare.




Figure Ground Study, SW Gainesville
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Figure Ground Study, SW Gainesuville
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grid of streets
that are public,
private, and also

maneuvering
lanes, which can
transition to
streets over time.
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Figure Ground Study, SW Gainesville

grid of streets
that are public,
private, and also

maneuvering
lanes, which can
transition to
streets over time.



Bretlor

Development

Revisions Necessary for Implementation
Planned Development (PD) Rezoning




