ECONOMIC DEVELOPMENT INTEROFFICE MEMORANDUM

TO: HONORABLE MAYOR AN CT'I'Y COMMISSIONILIRS
THRU: RUSS BLACKBURN, CI'1Y MANAGER
FROM: FRIK A, BREDFELDT, ECONOMIC DEVELOPMENT DIRICTOR

SUBJECT: PRELIMINARY ANALYSIS OF THE GAINESVILLTE ALACHUA COUNTY REGIONAL AIRPORT
AUTHORITY ACT

DATE: 12/28/2005

Attached is a preliminary analysis of the proposed Gainesville-Alachua County Regional
Airport Authority (GACRAA) draft legislation presented to the Alachua County Delegation
on December 14, 2005. | have juxtaposed the proposed draft legislation with the prior
legislation on this matter from 1995 (95-457, Laws of Florida). The draft legislation has
been reviewed by the City Manager and City Attorney’s Office.

As the Commission is aware, prior to the 1995 legislation, an original 1986 Act
establishing GACRAA (86-469, Laws of Florida) and a 1989 amendment (89-433, Laws
of Florida) were adopted by the State Legislature. The 1995 legislation essentially
rewrote and combined the 1986 and 1989 legislation.

The proposed draft legislation was reviewed by the GACRAA Governance & Nominating
Committee on September 27, 2005 and approved by the Authority on October 20, 2005
at a regularly scheduled Authority meeting.

In summary, the proposed legislation is being driven by GACRAA’s attempt to revise
provisions of the current legislation that are no longer applicable; remove inconsistencies
and redundancies; and improve clarity. Highlights include an attempt to reflect standard
business practices required for an independent special district that have not been
previously enumerated; membership is slightly modified including adding a provision for
a four year term with the City Commission continuing to appoint five members; and
finally, bonding rights and responsibilities are stipulated and further defined.

Potential issues that may be of consequence are identified in italics. Recommendations
are included as well.
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