z

e )

Strategic & Financial Planning
ltem#180651A Priorities Workshop #1
January 28, 2019

Gainesville.



lynchzb
Typewritten Text
Item#180651A


“Unity has never meant uniformity.”

Dr. Martin Luther King, Jr.

Deborah V. Bowie

Interim City Manager




> Review the Strategic Framework
> Introduce the Planning Cycle
> Establish FY2020+ Focus Areas

> Set Expectations & Next Steps

Today’s Goals
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Support a Strong Economy? Plan for a Better Future?

Foster Greater Equity? Be a Community Model?




Frame

ALIGNING PURPOSE WITH VISION,
STRATEGY WITH GOALS,
AND RESOURCES WITH PERFORMANCE.

VISION

WHAT IS OUR ASPIRATION?

20+ Year Outlook

ST EGY
WHAT IS OUR PLAN?
10+ Year Outlook

FOCUS STRATEGIC
FRAMEWORK

Designed by Citizens
and Commission

WHAT ARE OUR PRIORITIES?

OUTCOMES

WHAT ARE OUR GOALS?

ro V

TAC ROADMAP &
ACTION PLANS

Designed by Commission
1+ Year Outlook and Staff

HOW WILL WE ACHIEVE?

RESOURCES

WHAT WILL IT TAKE?

BUDGET &
RESULTS PERFORMANCE
PLANS
ARE WE SUC uL? Designed by Staff

purpose people



Framework

WHAT IS OUR ASPIRATION?
20+ Year Outlook

C WHAT IS OUR PLAN?
10+ Year Outlook

Gainesville 2040.

Gainesville 2030.




Gainesville 2025.

WHAT ARE OUR PRIORITIES? St by Eens

5+ Year Outlook and Commission

WHAT ARE OUR GOALS?
3+ Year Outlook




Supporting a Strong ECOnomy..  CITIZENS:
ob Diversity
epreneurship UF-
|1 Businesses

Innovation
Investment Strategy

GNV4ALL:
cer & Technical




Framework Cycle
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CITIZENS:

th, Families &
. Downtown Programs,

Connect Downtown &

Campus,
Improve SW 13th,
Environmental Issues,

servation

Health Foods

GNV4ALL:




Framework

QGiris Place, Inc
(20

Gator Junior
Golf Association

Q Interface Youth Program

a1}
o Youth Combine
Institute forO
Workforce Innovation z
Girl Scouts ofO)
Gateway Council...

g Department of
Florida 4-H Family, Youth and..

Florida 4-H Youth
Development Program

Q Junior Achievement

o Youth Combine

Q Youth Soccer Inc

o Q Reichert House

(20

Beast Mode Boxing and
Fitness - Gainesville Gym

Q Aces in Motion

Q Interface Youth Shelter




Access to RTS Bus Stops

Walking Distance in Minutes
5

\
Miles
0 1 2 4 A

Esri, HERE, Garmin, © OpenStreetMap contributors, and the GIS user community




Framework Cycle

What are our priorities and goals for the next 3-5 years?

A JOURNEY‘ fHROl‘JGH
THE BEST CITIES

IN THE WORLD




Serving as a Community Model. ciTizens:
Rartnerships,
anovation

UF:
Connect Talent,
Cooperative Body,
Smart City Lab
Civic Spaces

GNV4ALL:

Volunteer Engagement,
Youth Criminal

Charges,
s Hiring Recidivism Diversion,
ties & Implicit Bias Training,




Telecommunication Networks

ATT

Campus Communication Group
Century Link

Cox

GRU

Southern Lights

Miles )
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Esri, HERE, Garmin, © OpenStreetMap contributors, and the GIS user community




What are our priorities and goals for the next 3-5 years?




Fostering Greater Equity. CITIZENS:

pighborhoods, UF:
ble Services, Community
to Housing Participation,
Preserve

Neighborhoods

GNV4ALL:
Accessory Dwellings,
Housing Assistance,
REP?!{T: Carpool Transport,
crs Hiring RTS Shelters,

orities & Fare Free Routes
with Criminal

Records




Fostering Greater Equity.

Median Home Value by Census Block Group

2018 Median Home Value
=118182
=236364
=354545
<472727
=590909
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Esri, HERE, Garmin, © OpenStreetMap contributors, and the GIS user community




Framework Cycle Focus

Gainesville 2025. Fostering Greater Equity.
What are our priorities and goals for the next 3-5 years?
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Framework

> (Continue Planning
> Prepare for Budget
Discussions

TACTICS l{()A\l);L\I’ & > Thank You

ACTION PLANS
esigned by Commissiol

HOW WILL WE ACHIEVE?






