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Support a Strong Economy? Plan for a Better Future?

Foster Greater Equity? Be a Community Model?




40 450+
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< PURPOSE

> Citizens to assess “big ideas”

> Prioritize ideas for feasibility &
Impact

> Provide recommendations to
the City Commission
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< STRUCTURE
> Staff assignhed by City Manager
> No assighed budget

< PROCESS
> \Workshop series

< OUTCOME
> 3-5 priorities per guiding
guestion




o SCOPE Option 1

o 4 advisory committees
m lper guiding question

o 45-day life-span

e STRUCTURE

o 28 citizen participants
m 4 appointed per Commissioner, 1to each
committee




Option 2

o SCOPE
o ladvisory committee
o 60-day life-span

e STRUCTURE

o 14 citizen participants
m 2 appointed per Commissioner




“* Provide guidance on opportunities to
engage citizens in support of further
developing and implementing the strategic
plan framework.
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