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Gainesville.
Citizen centered
| People empowered

Charter Officer
Annual Performance Evaluation Form

Fiscal Year: FY 19

Evaluator:

7

Charter Officer: Bielarski, Ed

Title: General Manager

Goal(s):

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy {vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers’ job and department.
| *Charter to attach Accomplishments Report for Evaluatlon Period
" Describe Goal(s):

f Commission Member: Circle performance rating 10 |20
Commission Member Comments:

Charter Officer: Circle self-evaluation rating | ;lD 20
Charter Officer Comments:

Competenczes.

a@m 5O

[ Nv/AD

a0 [sO0 [ naO |

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately ‘

diagnose business strengths and weaknesses.

' Commission Member: Check competency rating r 10 | 201

Commission Member Comments

: Charter Officer: Check self-evaluatlon rating ] 10 20
Charter Officer Comments:

:3_D_

am [sO

a0 50

L7 =N

[vaO

HR Form 01172013



 Gainesville.

0

Charter Officer
Annual Performance Evaluation _Fo_rm

2, Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

_ the City.
' Commission Member: Check competencyrating | 10 20 3@ a4l E' sO ’ N/AD

Commission Member Comments:

Charter Officer: Check self-evaluation rating (100 20 | 30 [ 403 [ sO [ N/ACD
Charter Officer Comments: ]

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

| Commission Member: Check competency rating 10 20 a0 s s0 | n/aD
Commission Member Comments: '

Charter Officer: Check self-evaluation rating I 10 _' 20 30 T 4] 1| s N/AO
Charter Officer Comments: ' ) '

3 HR Form 01172019



Gainesville.
Charter Officer

Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

i Commission Member: Check competency rating 10 20 30 [« |sO [waO

Commission Member Comments:

' Charter Officer: Check self-evaluation rating |10 20 | 30 | a0 [sO | naO
Charter Officer Comments: '

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating (10 20 |30 = | s N/AO
Commission Member Comments: '

| Charter Officer: Check self-evaluation rating |10 20 30 40 s ] N/AL]
Charter Officer Comments:

Charter Officer Signature: — : ) Date: -
Commission Member Signature: Z=J '. Date: &
4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20



Gainesville. J
Charter Officer '\/ /

Annual Performance Evaluation Form

Fiscal Year: 2019 Evaluator: Adrian Hayes-Santos

Charter Officer: Ed Bielarski Title: GRU Manager
Goal(s):

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Work towards a goal of having one

Reduce Facebook posting about city issues on personal account.

:'Cgmmission Member: Circle performance rating 10 200 3R | 40 50 | N/AD
Commission Member Comments:

Good job, there has been a significant improvement from last year

. Charter Officer: Circle self-evaluation rating 10 200 300 | 40 | 50 ‘ N/ald
Charter Officer Comments:

Competencies: —_—
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

_ Commission Member: Check competency rating | 10 20 |30 4R [ 5O [ n/AD
Commission Member Comments:

Ensure that all sides of data are presented on major changes. This has seen a signficatnt improvement from before.

Charter Officer: Check self-evaluation rating 10 20 | 30 a0 ] sO ] N/AO]
Charter Officer Comments:

2 HR Form 01172019



Charter Officer
Annual Performance Evaluation Form

“Gainesville.

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating 10 2R |30 a0 sO l N/aO

Commission Member Comments: ' -

Positive change of GRU to the public, but still needs work.
Proffesionalism in commission meetings has improved significantly over the year.
Need to reduce communicating about issues realted to the city on personal social media.

Charter Officer: Check self-evaluation rating 10 201 30 Ml 50 I N/AD
Charter Officer Comments:

| 3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability,

Commission Member: Check competency rating [ 10 20 30 4 s50] N/AC]
Commission Member Comments:

Information has improved to have the necessary information for budget decsions. Better comuncation is needed on this
to the public.

Charter Officer: Check self-evaluation rating 10 ' 203 [ 30 a0 sO N/aD
Charter Officer Comments: ' ' '

3 HR Form 01172019



Gainesville.
Charter Officer

Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities. I

: Commission Member: Check competency rating 10 _Z_EI |_ 30 ] 40 | 5K nN/AO
Commission Member Comments:

No issues

: Charter Officer: Check self-evaluation rating 10 201 30 40 50 1 N/ALD
Charter Officer Comments:

S. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating 10 2[X 30 40 50 nN/ACl
Commission Member Comments:

GRU is not a separate orginzation. It is a department of the city and needs to be run that way. We are one city and that
needs to be reflected by management. The city commission also needs more input in to setting overall vision, mission
and goals for GRU.

| Charter Officer: Check self-evaluation rating |10 20 '_ 30 40 s N/aO
Charter Officer Comments:

Charter Officer Signature: Date:
Commission Member Signature: Date:
4 HR Form 01172019

Return fully completed Charter Officer Performance Evsluation form to Human Resources Director, Box 20
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Gainesville. o |
Citizen centered Charter Officer %u M‘:{;
People empowered  Annual Performance Evaluation Form Fo

[Fiscal Year: 20 Evaluator: A, phgon |
Charter Officer: EDWARD BIGARSKA Title: 6EN€I—MLM6'R R ’
Goal(s):

["*Overall Support of City Commission Goals and Objectives. D Demonstrates an understanding of and stipports the
City's philosophy (vislon, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ Job and department.

| *Charter to attach Accomplishments:Repart for Evaluation Period ) ) B _|

| Describe Goal(s):

« 10077, ReNEwABIL GoA L o SAFE WORUPLACE  COMMUNIT s JVAwe® EMPLOYEES I

o RA e
| CAL EQUITY ¢ ENHANCED MSTOMER EXPERIENCE S o Comnowi™ Velve

® Reaie s somies | MART e mocus fong oewen 1
o Conseridmond / OPERANM G VTILIM)
| ' Commission Member: Circle performance rating 10 |20 18] 4 [sO [ N0
‘Commission Member Comments:
| p
: Charter Officer: clrcl_e self-evaluation rating - 110 | 20 30 | 401 SE’/ | Al |

Charter Officer Comments:« URDEX Tho K. THE WORK oF ASSI1STING YA B 11 PEVELoPING ENERGY PLAL/
| ¢ DEVEWPED GRi's FIRST TN FOR COMMERTIAL SOLAR, WHICH HAS RESoLTED IN HAWING 3
| VEnoors wf Bips ROR 40-50 MW's of pover ¢ EYTENSINE WORK o BoLpiie AN
OFFICE OF THCLUSION § TINERS(TY « DEUNERED oPTions TO CcoM onl RESTRuCTOR (86 PEBT
[ WHICH WORLP PLACE DBLN WARD PRESSIRZ O/ RATES « CONTINVED AS onedF MDST
| ReuABw uTILTies N FL » SSPPORTED CiT4's LED STREET LUSHT CHANGROUT . 3ee Arrich €D
C‘omnetenaes. S ACCONPLISHMENTS
1. Business Acumen. Understands the busmess, financial status of the organization and core operational area a of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

, — FA—
Commission Member: Check competency rating 10 | 200 130 | am Is0  IwabD |

Commission Member Comments:

|

| B - |

| Charter Officer: Check self-evaluaﬂon rating {10 120 130 140 s | N/AO
Charter Officer Comments: M% 25 4DAKS OF UTILITA EXPERIENCE (N THE POUER WAIER ,NASTE A R,
{ NATIRAL 6AS TRDuSTRY HAS RESILTED 1N U ABILTY TU BoiD AN mfecom{/ LERLER AP
EQuIPPED TO CONFRoNT THE UNUITY's CRALEWGES, T HANE THE FINANCIA L BACKEROOND OF
A cr‘mﬁi OFERATIWAL BACKGROONS OF A GM ANP THE S0uL DF Ad ENTRETREN VE &

WHd PENELOP A MULT (-JERAR STRATEBIC MONG Wit THE TACTICAL BLANS (d6.
©RO AT A CROSSROADS 1 6RO BATHE NUAESRS | RESZELIINELY .
2 HR Form 01172019






Gainesville.
Liﬂn centered Charter Officer

People empowered Annual Performance Evaluation Form .

"3. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on Issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational |lnes, butlds credibility for
the City. S S o - |

' Commission Member: Check competencyrating (10 (20 130 ___4@' s w0
Commission Member Comments:

' Charter Officer: Check self-evaluation rating 10 20 30  |«O | Siv"' | N/AD

| Charter Officer Comments: My fyRiunt cATiod EYTENDS FROM KEEPING COMMISStoreRS ARRISED
O\ MY Jod G NeenneS, ATIERDNG { PARTICRATING 1N CCOM Mezmics, VAT MeetinNGs .
|AS wew A5 OTHER Suﬁcwm‘lIEES MoRe IMPRTANTLY T~ HAVE Bmseur MATCRAL TE5ES |
I THE Conmssond's Ampam. SOOH ALTHE SHeRTRALL in CASH TO TOND CORRENT LENELS |
OF THe GFT, OFFERING AT THC SAME TIHL SOLOTINS N THR FORM oF THE sHowTfaLL |
STORECAWS. NOT ALWNABE FOTCIAR, T AM RET ATRAID O BRING PERTNEN T T85062
TO THE_ (COM 4 VAR FHR L/|‘~CU$S|0'J OR PISPuSITION . -

"3, Fiscal Management. Prepares a balanced budget to provide sérvices at a level directed by the Commission, - ‘
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountabllity.

= : B 4
ion_n_mlss!gn lg]egnber Checkcompetency rating 10 |20 |30 |a®  sO | NAD
| Commission Member Comments: ‘
|
|
! . . -— — 5 —
Charter Officer: Check self-evaluation rating a0 120 {30 - 4D | 8= n/AD

Charter Officer Comments: T~ pg pe Mﬂ,cl.(? o Peie able Fo Evalvale Ho Onancss oF
THE UTILITY . THIS PAST JEAR GRI PUT TO6 ETHER AN UNPRECR PANTED LEWEL Of
PeTAIL N T2 BoapeeT, 5Hom~e OPTINS NOT OHLY POR CORRZAT FISCAL YERR
|Bo 6 AEARS HENCE. THE SHORITALL SCORECARD €ANE THE Compissiod € uArL

A.i u&oenmvww-mo‘.m MeAsIRZ THE. WhaYs ™ BALPMCQ 6‘« u‘s Bop! .er

3 HR Form 01172019



“Gainesville.
gﬂun centered - Charter Officer

P’-‘-O‘P'f empowered Annual Performance Evaluation Form

"4, Integrity. Demonstrates the highest fevel of integrity and ethical behavior, adhering to thie City's code of conduct
upheldmg the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authoritlés.

Commlsslon M_err_ﬂzer iheck competency rating | 100 : '.‘I_—CI | 3C ____'_4E2’____ ] 50 __NiAE
" Commission Member Comments:
| Charter Officer: Check self-evaluation rating 110 20 30 | 40 | SQ"" N/AEI_ |

| Charter Officer Comments: . T 8FER CO M M/55101£xS THE TBAD NewS FIRST, GODP NEWS A Al
WAT » T folow THRY on ENERY AuﬁAﬂoJOF‘stconpacr T WK
THe BesT INTERLSTS OF THe UTILT) NoT THE BEST (NTERESTS 0F ANY) ||
FARM L AR BRo0T OR ENEN MY 'Duu'f BEST INTERESTS AT TIHES u\/ﬁor}, |
| TO INSs B2 GRY PRon iDes sa+€ REL ABR, CONFETITNGLS PELED ,,,aurce_s\

1N ActorpAnce w/sm;zm@m—z}(_ RESPOASIBILITIES 4 Cormuron (1 JALYES |

['5. Leading and Supervision. Effectively establishes strategles to develop and maximize employee performance, foster
high standards in meeting the viston, mission and goals of the department.

: : I AN
Commlsslon Member: Check rating | 10 (20 |30 | 4D | s& INI@
Commission Member Comments: '

Charter Officer: Check self-evaluation rating (10 ] zﬁ - |0 | 40 | s& =N

| Charter Officer Comments: AGan| AL GrU LEADERSHIP HAS READ & ONDGKG#\-NPS ERU AT
A CRo%onos, &RV BY THE NVHBER S lf En( HERE CoMEz THESON | IT s A
CLEAR PATH , ALBEIT On con FORTABLY DM AT TIMES |

1. 74
L FD AN Lol
Charter Officer Signature: .~~~ "/ /. f_>f /= . v Date: _//’ R0/t 7

7 4 _. S~ \ —_'_
{ A "/(' ,f' — _ ~
Commission Member Signature: N R VS P e Date; /2 [/ 2/ /9

4 HR Form 01172019
Return tully completed Charter Officer Perfoymance Evaluation form o Human Resources Director, Box 20
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Gainesville. . o o 7
Citlzen centered Charter Officer |
People empowered A pnual Performance Evaluation Form |

Fiscal Year: 2019 Evaluator: Laurer Poe
Charter Officer: Ed Bielarski Title: General Manager for Utilities
Goal(s):

| #Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Report for Evaluation Period
" Describe Goal(s):

“Sefe
Qc\uat‘:‘lfk.(
H/f\?ﬂoor-ﬂes Truxa~Ss L Asnasalic ¥. ceefles g COo

| » Vaoeocs rnoands a M&w&td \u_c.,ﬁ‘&bmb umL(l QY

: Commission Member: Circle performance rating I 10 I 20 [ 30 ] 40 j 5L | N/AD
Commission Member Comments:

_ Charter Officer: Circle self-evaluation rating |_15 | 20 ] 30 ] 40  s0O | N/AD

' Charter Officer Comments:

Competencies: - - - -

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses. B B

| Commission Member: Check competency rating 110 20 | 30 | a0 L= | N/AD

| Commission Member Comments:
| L g :
|
£« >
Charter Officer: Check self-evaluationrating (10  [20  [30  [aD sO | wn/aO

Charter Officer Comments:

2 HR Form 01172019




: Gainésville.
Charter Officer

Annual Performance Evaluation Form

2. Communication and Building Relationshifxsi Communicates and listens effectively, oEen to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

the City. i —

f Commission Member: Check competency rating 10 20 30 ==

Commission Member Comments:
.i '3}1'-"{ ;s \Laa e { ke h [ A
| - i .
fowblfie Lot an S
’ f - fooy 3

k ‘_\ &_(ﬁ"!&CL’ q ( u“(&-’ -1{}985. {..{. {-‘5>J - sj. LN o :":__\: - L_".

Charter Officer: Check self-evaluation rating |C O (20 ° 30 R (|

' Charter Officer Comments:

'sO

| n/ad

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

|
i Commisslon Member: Check competency rating 10 | 20
! Commission Member Comments:

' Charter Officer: Check self-evaluation rating 10 ] 20
Charter Officer Comments:

30 a0
30 _JaO

g

sOd

| a0

'w/a0

HR Form 01172019



Gainesville.
Charter Officer

__Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
| practices to appropriate leaders or authorities.

|
| Commission Member: Check competency rating |10 [20 |30 | a0 | s | N/ADS

| Commission Member Comments:

Hoaboask et s Lota Winrdlf d Ly
s Xat L:/[& W ) (

Charter Officer: Check self-evaluation rating |10 20 30 ad 50 II N/AD
Charter Officer Comments: - T

S. Leading and Supe;vision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating 10 20 |30 a0 [sB naD
Commission Member Comments: o

E.5 Secnarcals Wivcel § wl « L\»-%L\ Lct
’\lufrss‘ma £ Cornyr feod Fecu & CecrclS

(a"{ _‘/‘L\{m/' -
' Charter Officer: Check self-evaluation rating 10 |20 30 | a0 | sO | n/a00
Charter Officer Comments: N '

Charter Officer Signature: __ = Date: ____

Commission Member Signature:

4 HR Form 01172019
Peturn fully complatsd Zherter Officer Farformzancs Evaiuation fori te uumsn Resows tae Directos, Box 20




‘Gainesville.

—_— B — o et

Citizen centered Charter Officer
Pecple empowered  Apnual Performance Evaluation Form

*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

| *Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s):
2 1007 ReNewABI2 GOAL o SAFT WORWPLACE o COMHONITY o VAwe EMPLoYEeS
© RACIAL EQUITY

‘ Fiscal Year: 20‘ c| - : \ Evaluator: '.j Y )

| Charter Officer: EDNARD BigARsk! | Tifle: GENFRALMGR GRY | ‘

Goal(s) |
|

® ERRARCED USTHYMER EXPERIENE S © comMuoni™ VALLES

ST, e e s oo
_ ' ~ Conserianond OPERATIN G 0TI wra
Commission Member: Circle performance rating 10 O 30 4 sO m_,,
Commission Member Comments:

|
Charter Officer: Circle self-evaluation rating I 100 20 30 40 58 | N/ADD

Charter Officer Comments:+ UNDERTOOK THE WORK 6F ASSI1STING YA B 1d PEVELoPIrG ENERGY PLAN
* DEVELPED GRi's E1RST TN FOR COMMERCIAL SOLAR, NHICH HAS REB0LTED (N HAVING 3
VEnDoRs w( BipS RR 40-ED MW's of pover o BYmENSINE Work ond BuiLping An
OFFILE BF THCLVSION € TINERSIT™Y o TELNERED oPtons TO ccoM o RESMaCTOR NG DEE’
WiHICH WOALD PLACE DOWRWARD PRREsSSIRE O BATES @ CONTINUED AS dOnEJF MOST .
ReuABW utTuTies (N FL « SUPRRTED C1TY's LED STREET USHT CHANGLOUT - See ATTACI ED
Compnetencies: ACCONPLISHVENTS
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.
Commission Member: Check competency rating 10 201 £ | 82 50 N/ALD
‘Comimission Member Comments:

Farter Officer: Check self-evaluation rating 110 |20 {30 1a0 58 N/AD

harter Officer Comments: M#4 25 YEARS OF \UTHLITA EXPERIENCE (N THE POCER WATCR WASHE Wil ¢ R,
{ NATIRAL 6AS TROUSTRY HAS RESOTED 1N Uy ABILTY TO BoruD AN EKEco'mﬂ/ LERALER (#1P
EQUH’?E'D TO CORFRoNT THE UNLITY's CHALLEWCES . T HANE THE FinddNerA L BaCKEROONPOF
A cro OPRRRATI AL BACKGRO0NEOF A @M ANP THE 50Uk DF AN ERITREPRE AVE

WHD PEVELDP A MULT I -3ERR STRATEZIC. AONG WIiTH THE TACTICAL m»ssé
@RV m- | CRODSROADS | 6RV BA THE NUARSRT | REFTECTINEL S |
2 HR Form 01172015




“Gainesville. /
Citleen centered Charter Officer

Pevple empowered  Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

the City. ) _
Commission Member: Check competency rating 10 20 3¢ ]eO 50 N/AD
Commission Member Comments:

' Charter Officer: Check self-evaluation rating 10 20 30 TaO 5 ’““'T’N}'K“ﬁ“{
Charter Officer Comments: My fyspini cATiod EYTENDS FROM UEEPNG COMHISSIodRS ARRISED

0N M3 lod & MeenNGS, ATIEWDING { PARTICPATING 1N CCOM Meeics, VAR MeeTinGs

As weLL A5 OTHER 5B Coun (TTEES, MoRe iMPRTANTLY T~ HAVE BROVEGHT MATCRAL TEHES
TO THE CLor mSsiol's ATHIMRENCL S00H ASTHE SWeRTFALL 1 CASH TO FBND CORRENT LENELS
OF THe GFT, OFFERING AT THC SAME TINE SOLOTINS 1N THR TORM oF THE sHORTTHLL
S CORECAR . NoT A LNADS POPE AR, T A NGT AFRAID O BRINE PERANC T |58463
TO THE. (CDMA | WAB @K’Dlsc\\sgco»! oR PISPoSITION ., ‘

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,

ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

[
i

Commission Member: Check competency rating B [0 20 30 ] g?ﬁ{.g 501 i N/AD
Commission Member Comments: i i

"\

Charter Officer: Check self;e\;all_uation rating 10 20 | 30 a0 'i‘sé’L -’lm?\l/—;k’lflﬁ_
| Charter Officer Comments: T~ PR ipe Mg:’:lp ond Peine Able o Evalvale Ho Quancssor
| |THE UTILTS L THIS PAST JEAR, GRY PUT TO6ETHER AN UNPRECepatTED LEVEL DFF
! pEaiL N T2 BaTPEET, SHow NG OPRINS NoT Oy FOR CORRZNT FISCAL YEAR
BoT 6 UYEARS HENCE. THE SHORTFALL SDRECARD €ANE THE Comprissionl ¢ VAR
AN ONDERSTAND AB (2 TOOL TD MEASIRZ THE. WAYS To BAMNCE 6Ruls BopGT,

s maminin

HR Form 01172019




‘Gainesville. -
Cliizen cenicred Charter Officer
Pecpleempowered  Apnual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City's code of conduct
upholding the values of the City, challenges questionable work standartls and confronts or reports suspicious
practices to appropriate leaders or authorities.

' Commission Member: Check competency rating 10 20 30 a7 sO | N/AO J

i

Charter Officer: Check self-evaluation rating =k = 30 a0 si InaD
Charter Officer Comments: . T 8FER CO M #155:0:£RS THE BAD NOWS FIRST, GOOP NEWS A A
WAT « T Follow THRY on ENERY ALESATION OF M1ScoNPoCT, + T WoRK 1.
THE BOST INTCRISTS OF THE UTILITY)  NOT THR BEST (NTERESTS dF AN
| THRTONe AR GRoo™ OR ENEN MY Duwnl BEST INTERESTS AT TiMes 1/ ORTk
TO INSs B2 GRS PRos iDes spc€ T:OLIABIC, CoNTeTITWNCLD TRICED SER ices
I AClorpAnice w[ ERN (2 MENTA L KESPoRSIBILITIES 4 Common (¥ JALKES |

''5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
| high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating 103 20 30 = T _NiAtl
Commission Member Comments:
|
Z 7 '
l’ L
Charter Officer: Check self-evaluation rating 10 i 20 30 40 57  N/ADD

Charter Officer Comments: Aap | A{( Gry LEAPERSHIP HAS READ & ONDERSTANDS GRO AT
A CRoSEROADS, GRY BY THANVHBERS qL E-u.a\( HERE COMEZ THESON ., 1T is A
CLEAR PATH , ALBEIT ON con FORTABL OM AT TIMES |

. _ _bJ’_ i LY “ _Date: - /f;/g_o “// ?

Commission Membér Stgnature:_ O o W 4 s ODate:___ '/ £~/ [
= .

Charter Officer Signature: :

HR Form 01172019
Return fully cempleted Charie: Officer Performance Evaluation form: i6 Hune n Resources Directur, Box 20 J

e et e
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Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form
Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville's strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

5 Superior Work performance consistently exceeds all performance expectations and displays a
consistent leve] of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.
3 Meets Expectations Work performance consistently achieves all performance expectations for this factor,

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

»  Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.
Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

e Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

Fiscal Year: ‘29 ’q Evaluator:
| Charter Officer: 4,4 Title: é)'R( ) GH
Goal(s):

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

| Commission Member: Circle performance rating o [ 10 _l Z_D: —l 30 | a0 | ﬁ'_ 1 N/AD

Commission Member Comments:

(655 S el 7h oMl G5aS.

Charter Officer: Circle self-evaluation rating TID ] 20J ]El ]-4E|_ [ 50 [ n/aO

" Charter Officer Comments:

Competencies:

1. Business Acumen, Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses. Sl e

Commission Member: Check competency rating l 10 [ 20 I 30 _]_4I:| B-ET' | N/ADD

%ﬁw& WU» A J/tw// e ég%,‘é(u Lo5hess
Sy Tt S4 et

Charter Officer: Check self-evaluation rating [10 20 |30 B [a0  [sO0 [ wn/aO

| Charter Officer Comments:

2 HR Form 01172019




‘Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

[ 2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving

constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

/

Commission Member: Check competency rating 10 |20 | 30 |40 |50 | N/ADD

Commlsswn Member Comments:

|
I B ' -—
/f:er Officer: Check self-evaluation rating (10 |20 | 3EI [ qw\ |50 | N/

/

/!

\_/.

Charter Officer Comments: s (A‘? M apaniror-don 74 ,(4: { /_,4 A Ao
o fi

oo qptstadtn o i kv zpprte; 5_,76,J bL A See MIL
Lovydinarte/ me“ﬁm f’f’ T i et LeR+ D

/"IW/ ﬁj?ﬂlfé"fﬂt @;_/(JM&}W:‘// 'az—ﬂ/ '7{7/1“;)4//’{45(4

Voo & e Wl Cpaq . :

3. Fiscal Management. P_repa’res a balanced budget to provide services at a level directed by the Commission,

ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating IlD - 2E| _LBD | a0d 59( [N/AD B

Commission Member Comments: ?é(//‘/[-}(o//&(‘“fr “f‘ “wf 7{'
e’)(@"f/ﬂ'r Ve S

ol

Charter Officer: Check self-evaluation rating | 10 _[ 20 | 303 l ad] l 5 N/ADD

Charter Officer Comments:

3 HR Form 0117

2019




Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating | 10 | 20 | 30 | a0 ] ﬁ ] N/ADO

Commission Member CommentiT/M A/Wﬂ&: fﬂ}/a/‘/ﬂ(‘, VJW 1/“5//, .p(
i) @/4:.;&:4 B Sf ey

Charter Officer: Check self-evaluation rating [ 10 } 200 |30 | a0 | sO ] N/AO
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize emaoyee befformance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating - | 10 |20 |30 | a0 l;;ﬂ I N/AOD

Commission Member Comments: ?/ May 4) //(cﬂ ﬂ/b ; Cé/’- ‘,‘/W
—/em &S @dﬂmJJ/{L/““" Y-

Charter Officer: Check self-evaluation rating HE = = k= | 40 (sO | N/AL]
Charter Officer Comments:

Charter Officer Signature: Date:

'~
Commission Member Slgnature/ /ﬁk Date: S/ / 7’

4 HR Form 01172019
Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20




Gain&Wille. A/

Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

Fiseal Year: 209 ' Evaluator: I/I/Mm, Heden |
Charter Officer: EDNARD BlaARsk! | Title: GENERALMGER GR i
Goal(s)

["*Overall Support of City Commission Goals and Objectives. Demonstrates an understandmg of and supportsthe
City's philosophy (vision, mission, values); actlvely pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Repori for Evaluation Period
‘ Describe Goal(s)
|+ 10077, RenewABIE GoAL + SAFE WORWPLACE { COM KNI » VAL DMPLOYeES |

: :‘A;A;E::gj (LT3 RATES * ENRANCED (USTOMER EXPERIENE S « coMnromiT™ VALve
. p] VT
<« SMART CIT™ Focus CaNSIDERED |
» REIIABLC. Un\.lT‘S SC!EVIICFS . Cousgua.-no,.l O?RAT"‘E oﬂL'm
Commission Member: Circle performance ratmg 1 | ' _ I a0 f ) |_ NIAD
Commission Member Commerits: FZ-L a7 M MZK/ /K J‘?@Au«né,;
%CMA&AJ., o/m /0”"45-5 p.P ‘émﬂ/ujo ‘7 f:ﬁt&,
.m : ‘_Zc.;rv g LA WW‘-« a2t
z;'““ 19 ) “WM /uzdxi ﬁ’cffd/sodew t/ﬁ
¢L2, : Fw&,a‘cm ~ MWJ Toss ﬁ’j
I'&Smutcu (% Lo ""m"ﬁ'f
| Charter Officer: Clrcle self-evaluation rating a0 20 - 35 a0 SF\? T N/aO

Charter Officer Comments:e UNDEX TBoK THE WORK 6F ASS1STING VA B 1l PENELOPING ENERGY PLA K |
* DEVELPED GRY's FIRST TTN FOR COMMERIAL SOLAR, WHICH HAS RESoLTED (N HAMING 3
Vepers W[ BipS RYR 40-50 MW'S 6 pover ¢ EYTENSINE Work od BuiLpiie An
OFFILE OF THCLSION { TINERSITY « DEUNERED OPTans TO CCoM on RESTReCTOR MG DET

WH {CH WOULD PLACE DUWNWARP PRESSuReZ. Ol RATES « (OATINUED AS bne BF HDST
ReuABw UTtuTies il FL « SUPPORTED €1TW's LED STREET UGHT CHANGEOUT . See Arach EP
Coinbetencies: ‘ ACCONPLISHNENTS

1, Business Acumen. Understands the business, financial status of the organization and core operational area of '
responsibility; reallzes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strefigths and weaknesses,

e —— - g . - \' . -
Commission Member: Check compétency rating 11D 20 [ BD | a0 ) L L\~
| “Commission Member Comments: GM i b, a é vy 7\, 601 SZQO v |
redent ﬂA/n’vMﬁ The shiths Redded Yo balarce /‘ Y

il et R boorlon arctood S LB
Lo iser i Biociin St /Wit el

Charteramcer Chet_:k se_lf-evaluatlon rating e l_D‘_ 120 130 140 | I g i N/A[j o

{ NATRAL 6AS :mwsmr' HAS 'Rssam'bul MY ABILTY TOBOILD AN ateco‘mﬁ/ameﬂ}a P
EQuw?sb TO (OAFRonT THE UNUTY's MrALLEWGES , TT HAVE THE FidANC/A L BAcKEROONP|OF
A CFD, THE OFBRATI AL BACKEROONP OF A &M ND TH€ 50UL DF AN EWNTIRETREN VR

| Witd CAr] DEVELOP A MULT I-JERR STRATEGIC FIAN ALONG Wi THE TACTICAL PLans (da,
@RU AT A CROSSROADS ¢ 6T’V BATHE mmsem / ‘E&EEU\)E’L&
2 HR Form 02172019



‘Gainesville,
| Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

"2.” Communication and Building Relationships. Communicates and listens effectively, open to recelving and giving
| constructive feedback, promotes frank and open discussions on issues, Cultlvates a network of relationships both
internal and external, promotes collaboration and removes barrlers across organizational lines, builds credibility for

' the City.

" Commission Member: Check competencyrating | 100 | 200 a0 siiﬁ ['n/aD
" Commission Member_c;mr;e_ﬁts CM hM bu,,\_ Ve 5.6.0 .
MMWMJWU‘W ‘Z—G’Gvé’&mﬂv( kq—' Zf
G o/cl'czz’wa. rds‘/"éé whe Arwe_

@P/fﬁ 'Zﬂ[cddff&o ,.‘m/_,,,,ﬁ 27 in’tmt@ caﬁaa&'d

'Chaner Officer: Check self-evaluation rating 10 20 | 30 la&0O | 5‘- | N/AQ)

Charter Officer Comments: My fomslent cATION EXTENDS FROM KEEPNG cmasssnmzs vaasf‘b

ON MY jod C MeennNEs, ATTENDING { PARTICIPATING W ceom Meeniics, UATS MeeTINGs

(As wWeLL AS OTHER suB caumrJEB MoRe IMPORTANTLY T~ HAVE B?OUGHT NATCR (AL TEHNES
O THE Cormsson's AEmbeniar S00H ASTHE SHRRTRALL 1N CASH TO FEMD CORRENT LENELS
|or-mesrr OFFERING AT THC SAME TINC SOLOTIONS (N THR FORM oF THE SHORTHLL
STORECATT. NPT ALWARZ POFEIAR, T AWM ROT ATRAID 10 BN é PERTINEN T [589E3

TO THE. (COM ¢ VAT TR [)sCuss! onl OR PISPas(TION . |
3. Fiscal Management. Prepares a balanced budget to provide services at a level dlrected by the Commission, i
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountabllity.

| Commission Member: Check competency rating 10 |20 30 [aO | v@ [ waO
Commission Member Comments: T A foad ﬂ’o-;u_, M Z o2 5 wﬂK
/Q’WW :7‘2{[ ond tendensTans ‘lj 775»: p&/m
o/ L Clomm

|
C_hgrier Officer: Check self-evaluation rating 10 20 300 ] EI | sFF | N/ADD

Charter Officer Comments: TF“'pE Mﬂ.,clﬂ od Peine Able Fo Bvalia e He Onadesor
|'me TS . THIS PAST JEAR GRU PUT TOAETHER AN UNPRECePANTED LEVEL OF .
DETAIL Wl (T2 BaDEeT, Sibuslc SPTONS NOT OHLY FOR CORRZAT FISCAL YEAR

‘ BoT 6 UEARS HENCE. THE SHORTFALL S<ORECARD €ANE THE ComMprission € VAT

| AN ONDERSTANDAB L2 TOOL TD MEASIRZ THC wWAYS T BAM(e 6wuls Bopar,

3 MR form 01172019



| "Gainesville.
| Citizen centered Charter Officer

People empowered  Anpual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of lntegrity and ethical behavior; adhering to the City's code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspiclous
practices to approprlate ieaders of authoritles.

Commission on Member: Check competency re rating a0 [0 [0 |4L'.I B ﬁf L=
‘Commission Member Comments:hg o rsag 20 Ltgrea Y W_@ et Pold en. oun—

P/l re %M Meejlr M&M m‘f;awzﬁa/ ra

c.v /Jz‘ _ OF Lo

| Charter Officer: Check self-evaluation rating [ 1[5 [ 20 ' 30 |40 ' .5‘{\) ) NIAD

| Charter Officer Commenits: . - 8FER COM M55 i0+ERS THE TAD NOWS FIRST, GOOP NEws oAl

WAT - T follow THRY on ENERY ALLEEAﬂor-/OFMIQCO:Jpoc: + T wegk u\r

THE BEsT INTERASTS 0F THe UTILT) , NeT THE ’EEST‘(NTER&E(S OF A:l/j
DT""L,/K

FARNON L AR BRo0T OR ENEN MY o BEST INTERESTS AT TINES 1

LT INSs 2 GRY PRon Do SFve  REL/ ABE, CONFETITINGLY. FRIELD 56](0 ces!

(N AcorpArce W | ENESNeNTA L RESPOASIBILTIES 4 Connon (1D JALUES |

| s, Legding and Supervision, Effectively establishes strategies to deveiop afid maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member; Ched( ratlng ‘ - | ET=N ZD 3D 4El U T IAD

“Commission Member Comments; / 44‘1 P 5 _ ] 77‘!-& 65 /)7 MV gﬂm&fm 0077/

heo JWW.@ 2 e
fe seero fm@zg?"’f/& emmau 72_4, Va.&ce_
/OKL’W?% fffﬂnfw 7% 77 Wf «5 ?}mnff’ R &f TCC
o zgﬂ'/fzf 7
“Charter Officer: Check_se_lf_-ev_aluation rating - 1D 20 I é_D 140 'm

Charter Officer CommentsiAgp . [ AL g u Lﬂ\vﬂzsmP HAS READ & ONDERSTANDS GRU AT
A (Ros5R0ADS, GRS BY THE NNHBER S

CLEAR PATH, ALBEIT ON con Fbmm:(.a oM. AT TIMES |

o

"\

y P ,}/: ? / /
= '.;’ : éh /
Charter Officer Sighature:. C"’ !_ [ L2 J,.f - —\_L = Date: [/ [T
m— ; \ . 7
Commission MemberSignature v Dateé__./ 2- /"/i_ s

/}fé%-/% L toter

4 MR Form 01172019

Return fully completed Chaiter Officer Perfoermance Evaluation form to Human Rescurces Directar, Box 20
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ACCOMPLISHMENTS — 2019
Edward Bielarski GRU GM

As compared to Goals:

Work with Utility Advisory Board (UAB) to facilitate an Energy Plan to
present to City Commission ~

Action —~ Done - | worked as d voice of the utility in virtually all UAB
workshops and meetings to assist in the shaping of the City Energy
Policy. This plan was presented in October at a joint UAB/City
Commission meeting.
Develop a plan to implement GRU’s first commercial grade solar facility
(through ownership or lease), with the approach to increase GRU’s
renewable portfolio —

Action — Done - GRU developed an extensive Invitation to Negotiate
(ITN) which was issued on May 31*. We are currently working with
the two best bidders and plan to come back to the Commission by
end of year.

Implement an Inclusion and Diversity program based on the work of
GRU’s steering committee -

Action — Significant progress - Extension training has taken place

with our consultant, Sara Taylor and we have established over 20
experts who will be leading the effort of a new office of inclusion

and Diversity.

Re-envision our Enterprise Resource Planning (ERP) project —

Action - Significant progress — GRU developed an Invitation to
Negotiate {ITN) on a new Customer Iriformation System (CIS), open
to non-SAP providers and others. We are working through the
analysis which will be brought back to the Commission.



Work with Human Resources, UAB and CiJCommlssnon on the
implem entatlon of Tﬁ‘tal Rewards -

Actions — Done

Act as.a sub1ect matter exgert on Genera] Govemment lmtlatwes -

Actmns enga,mg' - nae budgetpmcess mcluded mumple

the employees.
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Gainesville. N ,
Citizen centered Charter Officer y/

People empowered Annual Performance Evaluation Form

Fiscal Year: FY 19 Evaluator: /7))
Charter Officer: Gainey, Omichele Title: Clerk of Commission
Goal(s): -

*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy {vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s):

Commission Member: Circle performance rating | 10 200 | 30 | a0 | 588 | N/ADC
Commission Member Comments:

Charter Officer: Circle sél_f-evaluation rating | 10 20 30 a0 | s ( N/AOD |
Charter Officer Comments:

Competencies: - ) - -
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
. diagnose business strengths and weaknesses. - - . _ _
Commission Member: Check competency rating 10 20 (30 4@ | sD K \s]
Commission Member Comments:

| Charter Officer: Check self-evaluation rating 10 |20 30 |aO | sO | N/AD |

Charter Officer Comments: |

2 HR Form 01172019



Charter Officer
Annual Performance Evaluation Form

| 2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

_the City. ) -

| Commission Member: Check competency rating |10 20 3l | o8 | 50 N/AO

‘ Commission Member Comments:

|

|

| Charter Officer: Check self-evaluation rating | 10 | 20 ] 301 4 s ‘ N/AD |
Charter Officer Comments:

3. TFiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

' Commission Member: Check competency rating | 10 [ 20 30 45 50 N/ADC
Commission Member Comments:

: Charter Officer: Check self-evaluation rating 10 | 20 _- 30 40 | 5[] N/ADCS
Charter Officer Comments:

3 HR Form 01172019




 Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious I
practices to appropriate leaders or authorities. |

Commission Member: CIECGm;etency rating | 10 | 20 _'1ﬁ I T I8 [sO0 | naO
Commission Member Comments: '

Charter Officer: Check self-evaluation rating 10 20 30 [ a0 ['sO N/AD)
Charter Officer Comments: '

| 5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster |
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating 10 |20 (30 Jam  [sO [ N/aD
Commission Member Comments: )

| Charter Officer: Check self-evaluation rating 10 20 [30 |40 [sO | NnaD
Charter Officer Comments: . -

|

Charter Officer Signature: Date: N -

Commission Member Signature: Date:

4 HR Form 01172019

Return fuily completed Charter Officer Performance Evaluation form to Humanh Resources Director, Box 20



Gainesville.

Charter Officer J
Annual Performance Evaluation Form
Fiscal Year: 2019 Evaluator: Adrian Hayes-Santos
Charter Officer: Omichelle Gainey Title: City Clerk
Goal(s):

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the

City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period
| Describe Goal(s):

Continue working to build infrstrucutre in the office and best practices.
Continue to work on better commucation with commissioners.
Continute to work to build leadership and management skills

; Commission Member: Circle performance rating 10 | 20 |30 4R | _;D [ N/AD
' Commission Member Comments:

Good job, siginficant positive changes from last evaluation.

| .
| Charter Officer: Circle self-evaluation rating 10 | 20 | 30 4l 50 | naO

Charter Officer Comments:

Competencies: -
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses. _

| Commission Member: Check competency rating |10 20 |30 | 4R o sﬁ;_' _' N/AOl
Commission Member Comments:

Continue working to build infrstrucutre in the office and best practices.

Charter Officer: Check self-evaluation rating 10 |20 30 |40 ' 50 N/AD _
Charter Officer Comments:

2 HR Form 01172019



‘Gainesville.
Charter Officer

Am_lg_al_ Performance Evaluation Form_

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and remaves barriers across organizational lines, builds credibility for
the City. _

Commission Member: Check competency rating ] 10 20 3R ] 40 50 | N/aO

| Commission Member Comments: ' i

Continue to work on better commucation with commissioners.

Charter Officer: Check self-evaluation rating 10 20 30 a0 | sO N/AC
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating [10 20 30 a0 s® | n/AO
Commission Member Comments:

No issues

Charter Officer: Check self-evaluation rating b { 200 ‘ 30 401 1 50 | N/AO
Charter Officer Comments:

3 HR Form 01172019
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. Gainesville.
Charter Officer

- Annual Performance Evaluation Form

4, Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating ] 10 20 30 | a0 s® - N_/A_D K

Commission Member Comments:

No issues

‘ Charter Officer: Check seif-evaluation rating (10 20 |30 40 | 50 | N/AD
Charter Officer Comments:

: 5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating 10 |20 30 ax | 50 N/AD
Commission Member Comments:

Continute to work to build leadership and management skills

| Charter Officer: Check self-evaluation rating | 10 | 20 30 40 5O [77:\m]
Charter Officer Comments:

Charter Officer Signature: Date:
Commission Member Signature: ___ _ Date:
4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20



Gainesville.

Citizen centered Charter Officer

"e"_lfle e'_“_l’:’“"f Annual Performance Evaluation Form
Fiscal Year: FY19 | Evalster: [p0m Jonsey
"Charter Officer: Gainey, Omichele = | Title: Clerk of Commission
Goal(s): T T S

'i *Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supportsthe
| City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectivesand |
| how these relate to the Charter Officers’ job and department.

| *Charter to attach Accomplishments Report for Evaluation Period

| Describe Goal(s):

|

Commission Member: Circle performance rating [10 |20 [30 [|«O0 [s& [~naO

Commission Member Comments:

Charter Officer: Circle self-evaluationrating  [10  [20 [30 |aO [50° |[waO™
Charter Officer Comments: . o

| _|
Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsiblliity; realizes implications of key financial indicators, and uses economic and Industry data to accurately

_ diagnose business strengths and weaknesses. - -

| Commission Member: Check competency rating [10  T20 [30 [ea& [sO [wn/aO

Commission Member Comments:

harter Officer: Check self-evaiuation rating |10 |20 [30 [&O [sO0 [ waO

|
K
] Charter Officer Comments: i

2 R Form 01172019




| Gainesville.

Charter Officer
o Annual Perfgx;mance Evaluation Form

the City. -
Commission Member: Check competency rating
Commission Member Comments:

| Charter Officer Comments:

Commission Member: Check competency rating
Commission Member Comments:

Charter Officer: Check self-evaluation rating

Charter Officer Comments:

Charter Officer: Check self-evaluationrating

E

[10

[ 10

[0 [0

| T

| 4

500

sO [ waO |

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving _‘
constructive feedback, promotes frank and open discussions on Issues. Cultivates a network of relationships both
Internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

[0 Jao [s0 (a0 [s& [waD

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actlons and decisions reflect an appropriate level of responsibliity for financlal planning and accountabillity. ‘

[ [sO0 [wa0 |

[ n7aD

HR Form 01172019



. Gainesville.
| Charter Officer

| ~ Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating [10 [20 [30 JaO [s& [wnaO |
| Commission Member Comments:

Charter Officer Comments:

|

|

|

: : i : : . |

Charter Officer: Check self-evaluation rating |10 | 20 | 30 | a0 | 50 | N/AD |
|

|

|

5. Leading and Supervision, Effectively establishes strategies to develop and maximize empioyee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating =] [20 [30 [eO [s& [waO

Commission Member Comments:

Charter Officer: Check sei-evaluation rating ] 10 [ 20 ] 30 ' 40 | sO | N/ALD
Charter Officer Comments:
|
|
|
Charter Officer Signature: — e Date:
Commission Member Signature: L NN~ r_{_ﬁ_/\/"’/ Date: / : Z! 15
4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20






Gainesville.
Charter Officer
coempeweree Annual Performance Evaluation Form _
TFiscal Year: 2019 | Evaluator: LaurenPoe == 1

Charter Officer: Omichele Gainey
Goal(s):

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the

City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Report for Evaluation Period

Describe éoal(s): -
L cad § K \
' Commission Member: Circle performance rating _‘ 10 20 30 |';E] ] = *IWN 7AD) |

Commission Member Comments:

Charter Officer: Circle self-evaluation rating 10 20 (30 | a0 50 nN/AO
Charter Officer Comments: -

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of |
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses, ) ‘

Commission Member: Check competency rating 10 20 |30 a0 £ | w0

Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 20 30 40 s0] | N/aD
Charter Officer Comments:

N

2 HR Form 01172019
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3

Gainesville. T - —
Charter Officer
imesmpewers - Annual Performance Evaluation Form

2. Communication and Buiiding Re_lationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both

internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

: Commission lylemi)er: Chec_k_corjgetency rating | 10 | zg | 3_D ] @_ s | N/aO
Commission Member Comments:

|

Ouveaadl, © .G B

w) |
| Charter Officer: Check sell-evaluation rating (10 [ 20 [ 30 | 80 {m] "'N/aO
| Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibifity for financial planning and accountability.

| Commission Member: Check competency rating 0
| Commission Member Comments:

20 [0 [sO == [ w0

| Charter Officer: Check self-evaluation rating 10 | 20 30 a0 | 500 N/aO
Charter Officer Comments:

MR Form 01172019

P ]




Gainesville.

Charter Officer

4. Integrity. Demonstrates the h‘lghest level of integrity and ethical behavior, adhering to the City’s code of conduct

upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating

10 |20 (30 [aO |s&” |wn/aD
. Commission Member Comments:
: Charter Officer: Check self-evaluation rating | 10 20 | 30 | 40 | s N/AD
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating

10 | 20 30 e sO n/all
Commission Member Comments: -
[ ™ A v
» . i : . '
§ neE e AN Le 118t ” ", ’.;‘. 3¢ Tt B A
I 2 L4
. ' - / o by, \
‘ e \—;. ’4:,'-"" .“"-{"..- . " S“‘E-' - '1 857 N ‘I T \\.1 .- :-:S'I s &
L] I
. / T i 2.8
) ‘ ' ] C g s .
Ploece 4 ey feicwprtig ~T , —
Charter Officer: Check seif-evaluation rating | 20 |20 30 a0 = nN/AD
Charter Officer Comments:
Charter Officer Signature: N o Date: o v
. v _r - { ‘: -
Commission Member Signature: ] N Date: : [ ] _
HR Form 01172019
Return Fally conipletes Chardey Uffizer Performance Fusdiation form 1o wuman Resource: Obedior. Box 20

-
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Gainesville.

Charter Officer
LA Annual Performance Evaluation Form
'Fiscal Year: - o, 4 '['F_;val_uator':' _ -
Ehai'teIT)f_ﬁce;: ) i Loa __J Title: v oL A o e
S L VA S el A~ i -

Goal(s):
*Overall Support of City Commission Goals and Objectlves Demonstrates an understanding of and supports the
City’s-philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Commission Member: Circle performance rating 10 |20 30 e sO NAD
Commission Member Comments: '

C&([,, o-,[» Fle  Comm s reve o
wmﬂ/?tg pochay

Charter Officer: Circle self-evaluation rating ad 20 30 | a0 sO N/AO
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses. _ |

Commission Member: Check competency rating 10 20 3?\3’ a0 s N/AD

Commission Member Comments: 7\ ]

Charter Officer: Check self-evaluation rating 10 20 30 a0 50 | N/aD
Charter Officer Comments:

2 HR Form 01172019



Gainesville.
Citizen centered Charter Officer

Peopleempzowered  Annual Performance Evaluation Form

4. Imtegrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and qonfronts‘ or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating 10 200 30 .5.?_“ 50 N/AO
Commission Member Comments: At

0/(&& ,,»—le/u .C»d:mm?'s%"“—"\ Iree itneg |
‘C&Ami/(o\jf Vedh oy

Charter Officer: Check self-evaluation rating 10 l 20 i 30 a1 f s J N/AQD
Charter Officer Comments:

I S

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster {
-high standards in meeting the vision, mission and goals of the department. / !

Commission Member: Check rating f 10 _I 20 30 5?; sO _IW
Commission Member Comments:

QL&(V—' 0’7{ ‘{”],L QJW/*—:%Y?O'\
uex‘imw "y WJ’ﬂD/ '

Charter Officer: Check self-evaluation rating "0 3O a0 5O Inag |
Charter Officer Comments:

€ crtaes

Charter Officer Signature: ¥ ) - Date:
Commission Member Signature: : = Date:
4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20



Gainesville.
Charter Officer

Peaph Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both |
internal and external, promotes collaboration and removes barriers across organizational lings, builds credibility for
the City. \ ) o

Commission Member: Check competency rating 10 201 30 ax 50 N/aO

Commission Member Comments

ul/[Z/ 0 Ph" CIO it 5D VUi € CA‘—:-I\_‘;
£_C "e”‘f()(os/as— VG\ <("' V‘d’

“Charter Officer: Check self-evaluation rating [ 10 20 30 40 | 50 [I\ii_&@
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and déecisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating 10 20 3N 40 s N/AD
Commission Member Comments: ‘

Jeshivn |
@(ML AqLﬁL Coimpmisstomn hots —Cepe

Charter Officer: Check self-evaluation rating 10 | 20 30 40 s N/aO
Charter Officer Comments:

3 HR Form 01172019



" Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

Fiscal Year: ;Z@IL’\' Evaluator: (/29
Charter Officer: /,{ﬂ,“’, Title: [, pk
Goal(.s)

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

| Commission Member: Circle performance rating 10 [ 20 [ 301 |_ a0 ﬁ‘. N/AD

" Commission Member Comments: Y /L&"— Aot oY Juﬂ’&/ 7(‘1( / é(u/J

o

Zlaft, HHy Lomml /bl Foall,
44// e oy Sonil ges; Vd’u/ Sttt oo

/M«e- /z/c';“"/”é"éé’(’[

| Charter Officer: Circle self-evaluation rating |10 |20 | 30 | a0 | 501 | N/AO
Charter Officer Comments:

Com [:etencms'
1. Business Acumen. Understands the business, financial status of the organization and core operational areaof

responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses. 7 ~
Commission Member: Check competency rating _] 10 ]—ZD ]_SEI a0 l&ﬁ f_N_/AEI

Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 |20 [0 [aO [sO  [waO
Charter Officer Comments:

2 HR Form 01172019




 Gainesville. - o
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to recelving and giving |
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating I J 30 40 l 75‘% N/ADD ‘_

ommission Member Comments; %/db M{ //ﬁz//( 5/{(% 5/{)(‘)/4 P4 N
Lophtisetentg 707 4 et botihm 1

et} M:(‘ﬁ y (e

Charter Officer: Check self-evaluation rating IE= |20 l 300 = s] l N/AD
Charter Officer Comments:

'3, Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating 110 20 |30 a0 s [naO |

Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 20 _l_3|j | a0 | sO | N/aO
Charter Officer Comments:

3 HR Form 01172019




Gainesville.
Citizen centered Charter Officer

People empowered Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts ar reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency ratin | 10 |20 |30 | a3 | 5= [ N/AD
Commission Member Comments: 7}/(:7« d/ﬂ&b( gg‘d\!mﬁ- s/w /A}’x’ﬂ’ﬁ *‘
plbicy e T Y

Charter Officer: Check self-evaluation ratiﬂ_g ) ]ﬁ |_2tl B —[ 30 [ a0 ] sO [ N/ACD
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster |
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating [10 E=IE =] | 40 |§H‘ | n/aCI

Commission Member Commenits: /%, _( /%,_,réf- ( /‘qff‘/fc) c-,é;,tfr{a/
</ C/’/oﬂf“"/

Charter Officer: Check self-evaluation rating 10 (20 [3O [ a0 EER -
Charter Officer Comments:
Charter Officer Signature: Date:

Commission Member Signaturez<— F_A/—————y—-/l - Date: ;/ -2/ ?/ £ B
&

4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20




Gainesville. \/
Charter Officer
An_nual Performance Evaluagion Form

Fiscal Year: 2019 ) " | Evaluator: Warren, Commissioner Helen o
Charter Officer: Gainey,—(T;féhZTe | Title: Clerk of the Commission .
Goal(s): -

| *Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy {vision, mission, values); actively pursues an understanding of organizational goals and objectives and

| how these relate to the Charter Officers’ job and department.

| *Charter to attach Accomplishments Report for Evaluation Period

| Describe Goal(s):

|

| Commisslon Member: Circle performance rating ] 10 20 30 | afe | sO | naD |
| Commission Member Comments: 7% Q2o Aao 7ha m £ of ~econm o ! : .
',.f‘..‘!‘_.’:‘...- /ocl“"' Aevele merd,ma Meving pahde witl. T ﬂ?—
ofd and Aeeleso. She. m a.g,eé) 7Theo 2'4"%5/7/'&7‘\.4

ot bun. Team— and Scirno 4 (22’43,7(5& Jasks
A’/éLCf / t’(,/?_. "

| Charter Officer: Circle self-evaluation rating 10 __Z_Q (30 18] | s0 ] N/AD |
| Charter Officer Comments:

|

Compcetencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
| diagnose business strengths and weaknesses. . , — e
| Commission Member: Check competency rating 110 ‘20 [3®. " ]aD ]SD_  N/AOD
| Commission Member Comments: 7, 5 Clenk. /Ldfz Anbraceof Tha Toask_ 0-'/
u»é.b. c:)M vy il and ¢ 6@mﬂmMLW ernent
e uem/wy fo1 best practicas ¢

 Charter Officer: Check self-evaluation rating 10 20 | 30 | a0 ' 50 N/all
Charter Officer Comments:

2 HR Form 01172019
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~Gainiesville.
Charter Officer
| | Annual Performance Evaluation Form

['2. Communication and Bullding Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues, Cuitivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

theCity. -~
(:ommlssion Member: Check competency rating | 1El ] 20 [ 3D 4B =N | N/AO

 Commission Member Comments: 77, C /el /? a 6'“ g o ’,_7% /s

‘ ‘ her assesomand a St ,/pf.s Stractunse, rible. ¢ dﬂ'ﬁ % serena
tLpA/zALW' h/ 7:31,.1, - Zivwmelen, @ / 65"(!46 and nfa,.;—- J,w iny
? / fa/"-517"”’u/w¢ { wortaclyes oG, /,Oa?u

/rm F,,(’m.up( amM Whed [ see 1n ML ciawnT 67'/{% Tam. ?(/w-?“j

' Charter Officer: Check self-evaluation rating 10 |20 (30 |aO [sO [ w/aO
' Charter Officer Comments:

' 3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

' Commission Member: Check competency rating 1 1!':-!_ 20 | 30 .] 4[3, ['sO NIAD
| Commissian Member Comments:
T Stza of The clpt 15 /mgwu thoro frecall , ! ageciotl .

&7t Sy nr A/ a.waz‘w v.cazmmmxu mm ¢ esedpoine ; ej
C\dwmdﬂb a-éﬁulf s .susm&d? “{7 P 7 C(Ag (40

Charter Officer: Check self-evaluation rating [10 |20 (30 |40 |sD N/AD
Charter Officer Comments: -

3 HR Form 01172019



Gainesville.

Charter Officer
Annual Performance Evaluation Form

"4, Tntegrity. Demonstrates the highest level of Integrity and ethical behavior, adhering to the Gity’s code of conduct |
upholding the values of the City, challenges questionable work standards and confronts of reports suspicious
practices to appropriate leaders or authorities.

| Commisslon Member: Check competencyrating |10 |20 (30 (4 [sO  [w/aO
| Commission Member Comments: belivre 7he. Cl AQL holds Thw reea 76 7

/147/1-&01‘ Standad for. hen /zauﬂnﬂ’v y ‘

(> |

| Charter Officer: Check self-evaluation rating a0 20 [0 [saO_ 5O |
| Charter Officer Comments:

'S, Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster ‘
high standards in meeting the vision, mission and goals of the department.

S — — : —
Commission Member: Check rating J zl:_a 20 [3%- [aO (Asm | N/aO
Commlssion Member Comments: Sea- # 7 ]“ ac W Qe prtsil

AM m\—- u.UM/LRL 67( S e /liﬂ_,a d"’bn"{ ?3
a?u»n TAS; Mouwa&_, 7 . Gl fHare peven

f e ub.&. cords re c.un" 20 CLAL o1

Js'ﬁvrr\., amd
| Charter Officer: Check self-evaluation rating 70 20 0 |40  [sO  [waO
Charter Officer Comments:
Charter Officer Signature: Date:

’ .
Commission Member Signature:fgéf"-—/s/ M"-411¥ . Date: / 7~ 30 "'/ ;

4 HR Form 01172019
Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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'OMICHELE D. GAINEY'

CLERK OF THE COMMISSION

AN

%

Anwnual Evaluation for 2019

—_—— »

L
November 18,2019

Dear Honorable Mayor & Commissioners,

This evaluation period concludes my second year as Clerk of the
Commission for the City of Gainesville. This year I've aimed to build upon
the new direction established for the Clerk's office, ultimately offering new
services and improving existing operations.

Below are highlights of the major accomplishments under my leadership and
direction.

» Last Year: We began the year with a a series of visioning sessions, and
adopted a vision "to be a progressive clerk's office dedicated and
motivated to providing elite service,” (and mission) "guiding public
access to the commission, city legislation and earning the trust and
respect of our citizens, employees and elected officials."”

This Year: Our office has made progress to improve our service to the
community by launching the public records portal, conducting city-wide
training for public records liaisons and providing on-going support.
Additionally, we have finalized the Commission's policy process and
hired the necessary management and research staff to support the new
operation of the Clerk's office.

Last Year: We conducted SWOT analysis to identify our departmental
strengths, weaknesses, opportunities and threats.

This Year: We have continued to build on our strengths by hosting
education sessions and providing training material on our agenda
process and have begun working on improvements to our advisory
board/committee appointment process. | have taken the opportunity to
fill the need for policy research by creating an entire policy team in the
Clerk's Office to oversee the policy process and conduct all research for
commission policy initiatives. We have completely staffed our Clerk's
office with an efficient, professional and competent team. In doing so,
we have built in succession opportunities for staff to grow into new roles
and to add to the stability of the office long-term. In order to improve
transparency, we have moved almost all of our advisory
boards/committees into Legistar for record keeping (agendas/minutes)
and we continue to plan for additional training and opportunities to
improve communication, member education and reporting to the
Commission. We have begun implementing a series of meeting
efficiencies for the regular meetings of the Commission and the General
Policy Committee. The benefits of these changes will continue into the
new fiscal year and will be closely monitored for effectiveness.
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CLERK OF THE COMMISSION

Page' 2 .

< Technology Enhancements

We are now live with the JustFOIA public records portal where
citizens can make public records requests online, track their status
and in a few weeks, will be able to pay any fees associated with
their request.

We are also continuing work to go live with our records
management system. Our goal is to become a paperless office in
the coming year and to help align records management procedures
city wide in the next three to five years.

We are making better use of our contract with Granicus/Legistar by
preparing to launch ecomment for all our agenda items as well as
speaker sign up.

Continuous Service

Our office continues to provide these standard services in addition to
added responsibilities:

Administer the lobbyist registration portal and database.
Administer domestic partner registrations process
Serve as the official qualifying officer for City of Gainesville elections

and the point of contact for the city. Oversees the elections administered

by the Supervisor of Elections office.
Provide administrative assistance to the City Commission

Serve as the official keeper of the city seal and provide certified copies

of resolutions and ordinances

By year's end we will have clerked 65 City Commission
meetings/workshops, 5 Race & Equity Subcommittee meetings, 7
Charter Review Commission meetings, 8 Digital Access meetings, 9
Rental Housing meetings, 19 General Policy Committee meetings, 7
CRA meetings and 5 Audit & Finance meetings.
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Gainesville. ol
Citizen centered Charter Officer

Peopleempowered A ppual Performance Evaluation Form

Fiscal Year: FY 19 Evaluator: /
Charter Officer: Marshall, Teneeshia Title: EO Director
Goalfs):

*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the

| City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department,
*Charter to attach Accomplishments Report for Evaluation Period |

| Describe Goal(s): ‘

% |
Commission Member: Circle performance rating ' 10 |20 30 |4_ﬂ | s ] N_/;EI
Commission Member Comments:
I
|
Charter Officer: Circle self-evaluation rating ] 10 | 20 | 30 | 40 ‘ s0 | nN/AQD |

Charter Officer Comments: ‘

Competencies: S -

1. Business Acumen. Understands the business, financial status of the organization and core operational area of ‘
responsibility; realizes implications of key financialindicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

. Commission Member: Check competency rating : 10 | 20 | 30 [a@ _1.?3 l N/AEI—”
| Commission Member Comments:.

Charter Officer_:—che_ck self-evaluation rating 110 | 20 30 | a0 |sO : -N]Alj
Charter Officer Comments: '

2 HR Form 01172013



wdinesville,
Charter Officer

Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
‘ internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.
‘ Commission Member: Check competencyrating | 10 [ 20 30 aldl I 's@ | n/aD
Commission Member Comments: - '

: Charter Officer: Check self-evaluation rating 100 | 20 30 a0 | 50 N/ACD
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating 10 20 30 o 500 'N/AO
Commission Member Comments: ' '

' Charter Officer: Check self-evaluation rating 10 | 20 30 a0 |sO N/ADD
Charter Officer Comments: ' - - ' -

3 HR Form 01172012



Gainesville.
Charter Officer

Annual Performance Evaluation Form

' 4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

[ S _ _ . . B , |

| Commission Member: Check competency rating 10 |20 |30 ] 4@ |50 |[naO |

‘ Commission Member Comments: ' |

Charter Officer: Check self-evaluation rating ] 10 20 30 | a0 Lm| [ /a0
Charter Officer Comments: '

'S Leading and Supervion. Effectiveiy establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

' Commission Member: Check rating 10 | 20 30 | 40 5@ | nAD
! Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 20 |30 a0 'sD N/AD |
Charter Officer Comments: |
Charter Officer Signature; — Date: o
Commission Member Signatur Date:____ 7/‘,} /_%:_ ’ ,r
4 HR Form 01172019

Return fuily completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20



Gainesville.
Charter Officer

Annual Performance Evaluation Form

Fiscal Year: 2019 Evaluator: Adrian Hayes-Santos
Charter Officer: Teneeshia Marshall Title: Equal Oppportunity Director
Goal(s):

*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Communicate with individual commisisoners for major changes being made to the department.

Commission Member: Circle performance rating 10 20 30 4R sO N/ADC
Commission Member Comments:

. Overall, great job. Good changes are being made to the operations and direction of the deparment. Just make sure to
get input from all commissioners before major changes are made.

!

Charter Officer: Circle self-evaluation rating 10 20 ' 30 ' 40 50 | N/AO
Charter Officer Comments:

Competencies: -
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
_diagnose business strengths and weaknesses.
Commission Member: Check competency rating 10 20 [ 301 '| 4R ‘50O I'N /a0
Commission Member Comments: ' ' ' ' '

Communicate with individual commisisoners for major changes being made to the department.

| Charter Officer: Check self-evaluation rating 10 20 30O | a0 I 501 N/ADD
Charter Officer Comments:

2 HR Form 01172019



‘Gainesville,
Charter Officer

Annu_al _Performance Evaluation Form

2. Communijcation and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

[ the City.

Commission Member: Check competency rating 10 200 | 3®@ |40 sO | N/AC

Commission Member Comments: ' - o

Communicate with individual commisisoners for major changes being made to the department.

Charter Officer: Check self-evaluation rating ] 10 20 30 40 sOJ | N/AO
Charter Officer Comments: '

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

: Commission Member: Check competency rating 10 20 | 30 40 | 5 | N/AC
Commission Member Comments:

No Issues, glad positions are being filled.

Charter Officer: Check seif-evaluation rating 10 200 |30 40 ' sa N/AC]
Charter Officer Comments:

3 HR Form 01172019



Gainesville.
Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

| Commission Member: Check competency rating | 10] (20 [30 |40 [s® [w/aD
Commission Member Comments: - '

No issues

‘ Charter Officer: Check self-evaluation rating 10 203 30 { 4 | Hw T I_V/_AEI
Charter Officer Comments: '

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating 10 | 20 30 | am [sa | w/aD
Commission Member Comments: )

| Communicate with individual commisisoners for major changes being made to the department.

Continue to make needed changes to the operations of the department.

' Charter Officer: Check self-evaluation rating (10 20 30 | 401 sO ' N/AD
Charter Officer Comments:

Charter Officer Signature: B - Date:__
Commission Member Signature: Date: o
4 HR Form 01172019

Return fully completed Charter Officer Pesrformance Evaluation form to Human Resources Director, Box 20



Gainesville,
Citizen centered Charter Officer

People empowered  Appual Performance Evaluation Form

‘Fiscal Year: FY2019 Evaluator: Commissioner-Sissssses JOHnsm
‘Charter Ofﬁcer- Teneeslua Marshall - Title. Equal Opportunity Dlrector N
Gual(s): -

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vislon, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s): My goal for flscal year FY2019 was to establish office and organlzatlonal needs and stabllize the office. |
Additlonally, to meet with Commissioners individually to understand organization needs and expectations.

: /
Commission Member: Circle performance rating ] 10 20 [ 303 | 4@ [ 50 | N/A0 |
Commission Member Comments:
|

| Charter Officer: Circle self-evaluation rating [ 10 | 20 | 30 | am ' 50 | N/ACT
| Charter Officer Comments: ' -

Supports the duties and responsibllities of the Charter as the Equal Opportunity Director as well as the overall support of

the City Commission. Works collaboratively with the other five (5) Charter Officers. ! was able to fill critical vacant

positions, as well as create new positions, which better aligned with office needs.

|
Campetencies:

1. Business Acumen. Understands the business, financlal status of the organization and core operatlonal area of
responsibility; reallzes implicatlons of key financial indlcators, and uses economic and industry data to accurately
dlagnose busliness strengths and weaknesses. _ ) _ B ) )

Commission Member: Check competency rating 10 [ 20 30 | 4 ' sO N/AC

Commission Member Comments:

 Charter Officer: Check self-evaluation rating 10 20 | 3R a0 [0 | waD
Charter Officer Comments: Understanding the financial status of the organizatlon is |mportant however this office does
not make business decisions.

2 HR Form 01172019



' Gainesville.
| Citizen centered Charter Officer
Peopleempowered  Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues, Cultlvates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City. ) ¢

Commlission Member; Check competency rating |10 [0 | 30 | s | 50 | n/ACT

Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 | 20 | 303 aR ] 501 [ N7AD

| Charter Officer Comments:
i have created an open-door policy, which all City employees are able to come and speak to me about Issues they may be

experiencing here within the City. | have also extended this same open-door policy to community members as well.
| Most recently, our office has been In discussions with the University of Florida’s Center for the Humanities and the Public

Sphere on ways our offices can collaborate on community events.

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actlons and declisions reflect an appropriate level of responsibllity for financial planning and accountabillity.

} - - - é
Commission Member: Check competency rating [ 10 20 | 30 | 4% J 50 I N/AC)
| Commission Member Comments: '

| Charter Officer: Check self-evaluation rating ] 10 | 20 30 ax | sO [ N7AD

Charter Officer Comments:
Immediately assessed budget upon hire and implemented a spending freeze. This allowed me to view spending trends,
past and present, which uitimately led to reduced spending, to create a more financially and fiscally responsible office.

At the end of the fiscal year, the office was able to come in under budget, |

3 HA Form 01172019



Gainesville.
Citizen centered Charter Officer

People empowered Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of Integrity and ethical behavior, adhering to the City’s code of conduct
upholiding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

. L :
|_Commission Member: Check competency rating _ﬂ] 10 |20 |30 40 | s | N/AD

Commission Member Comments:

|
|
|
| Charter Officer: Check self-evaluation rating 10 ‘20 |30 40 | SR | N/aD |

Charter Officer Comments:
1 will always hold myself and my staff to the highest level of integrity and ethical behavior. it is imperative in order for us |

to maintaln public trust. ‘

'S, Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards {n meeting the vision, mission and goals of the department.

. . . . R
_Commission Member: Check rating [ 1D [ 20 30 a0l |56 | naD
Commission Member Comments:

Charter Officer: Check self-evaluation rating ] 10 | 203 300 ax _,! s0O | N/aOD

Charter Officer Comments:
| challenge my employees to come up with new Ideas and to be innovative thinkers. We have created office standards
that we ablde by, but also hold each other accountable when we don’t. We operate as a team and have learned to step

in and help each other, where needed.

Charter Officer Sig_naturé,')_, : pate: | |_ _ '4 - Iq_
Commission Member Signature; /_/_j&t _’_ﬁ""/:' P Date: / 71/ 11‘ 19

4 HR Farm 01172019
Retum fully completed Chartey Offlcer Performance Evaluation form to Human Resources Director, Box 20
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- Gairesville.

Charter Officer
powered Annual Performance Evaluation Form _
TFiscal Year: 2019 - Evaluator: Lauren Poe S
Charter Officer: Teneeshia Marshall | Title: ]_L‘qual Opportunity Director R

Goal(s):
*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

| *Charter to attach Accomplishments Report for Evaluation Perlod
Describe Goal(s):

Commission Member: Circle performance rating |1D |20 | 30 ] 40 80— | n/aD
Commission Member Comments:

| Charter Officer: Circle self-evaluation rating 110 | 20 30 4[] s [ N/AO
Charter Officer Comments:

Competencies: )
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
_ diagnose business strengths and weaknesses.
Commission Member: Check competency rating 10 20 __] 30 ] & |s0 l N/ACD

Commission Member Comments:

G/ i < ": [ 23D e A‘Q
[@@f_): L) ALY Nl Cee g Lt .
: Charter Officer: Check self-evaluation rating (10 20 | 3 | a0 s0O | N/aD

Charter Officer Comments:

2 HR Form 01172019
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™ Gainesville.
Charter Officer

2. Communication and Enilding Relationshl;ps. Communicates and listens effe;:ti_\;alv, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibllity for

__ theCity. _
Commission Member: Check competency rating [10 [ 200 | 300 | a8~ |[s0O I N/ADD
Commission Member Comments:

)
& (= o=
Charter Officer: Check self-evaluation rating 10 I 200 300 a0 :. S0 . Tl

Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibifity for financial planning and accountability.

. Commission Member: Check competency rating 10 [0 300 = ] Nt
Commission Member Comments: LS |
1. ed. Of
/
Charter Officer: Check self-evaluation rating [10 20 T30 T S5 [ wa0

Charter Officer Comments:

? HR Form 01172019




Gainesville.

—

Charter Officer
Annual Performance Evgl_u_ation Fprm

4. Integrity. Demonstrates the highest level of integrnﬁy and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or repor suspicious
practices to appropriate leaders or authorities.

: Commission Member: Check competency rating |10 l 20 30 | a0 [ gj*'[ N/AD
| Commission Member Comments: ) i

| Tl s -MWMJ L—u,»«ﬂfw/‘/"‘/“(\- he E
i(l/wfm‘%m((s ce alacnil c&m(&.‘%}vq sy,

. Charter Officer: Check self-evaluation rating [10 [20  [30 | 40 50 7= |

Charter Officer Comments:

| 5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster

| high standards in meeting the vision, mission and goals of the department.

' Commission Member: Check rating | 10 | 20 | 30 ‘|.4El 4 | n/aO
Commission Member Comments:

£
4 [ B L2 b T

Lot ern o _ | - .

Charter Officer: Check self-evaluation rating | 10 |20 | 30 | a0 'sO | wa0

Charter Officer Comments:

|

Charter Officer Signature: ___ L . Date:
Commission Member Signature: N \ Date: JIEL c""?}.’
4 HR Form 01172019

Raturn fully compleied Chaicer Officer Perfarmance Evziushon form Humen Rosoirees Bivectes, Bux 20




Gainesville.
itizen d Charter Officer

Annual Performance Evaluation Form

Fiscal Year: FY2019 Evaluator: Commissioner Simmons
Charter Officer: Teneeshia Marshall Title: Equal Opportunity Director
Goal(s):

| *Overall Support of City Commission Geals and Objectives. Demonstrates an understanding of and supports the

| City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

| how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s): My goal for fiscal year FY2019 was to establish office and organizational needs and stabilize the office.
Additionally, to meet with Commissioners individually to understand organization needs and expectations.

Commission Member: Circle performance rating ' 10 1 20 l 30 aff) [ 50 N/ADC
Commission Member Comments:

' Charter Officer: Circle self-evaluation rating 10 20 130 TE | 50 | N/AO

Charter Officer Comments: |
Supports the duties and responsibilities of the Charter as the Equal Opportunity Director as well as the overall support of
the City Commission. Works collaboratively with the other five {5) Charter Officers. | was able to fill critical vacant ‘
positions, as well as create new positions, which better aligned with office needs. |
|

Competéncies:
1. Business Acumen. Understands the business, financial status of the organization and core operational area of .
responsibility; realizes Implications of key financial indicators, and uses economic and Industry data to accurately
. diagnose business strengths and weaknesses. e _
Commission Member: Check competency rating 10 20 3 a0 s | N/AOD

Commission Member Comments: '

Charter Officer: Check self-evaluation rating 10 20 - [ 3® 40 s ] N/AD
Charter Officer Comments: Understanding the financial status of the organization is important, however, this office does
not make business decisions.

2 HR Form 01172019



Gainesville.
Charter Officer

_A!mual Performance Evaluation Form

‘ 2. Communication and _Bnilding Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
| internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for |

the Cit
| CItY. e — = = = - — . ! |
| Commission Member: Check competency rating (20 ‘20 130 )z 503 |N/AO |
Commission Member Comments: ; Y
. |
] |
| y tef
|
| ]Lt, 7‘;',~,‘ ';1‘: -3 r . ¥ - - _’ ) ) ) I
 Charter Officer: Check self-evaluation rating 10 20 |30 a® |50 | w/a0 ‘

Charter Officer Comments:
| have created an open-door policy, which all City employees are able to come and speak to me about issues they may be |

| experiencing here within the City. | have also extended this same open-door policy to community members as well. |
| Most recently, our office has been in discussions with the University of Florida’s Center for the Humanities and the Public
| Sphere on ways our offices can collaborate on community events.

3. Fiscal Management. Prepares a balanced budget to proVide services at a level directed by the Commission,
‘ ensuring actions and decisions refiect an appropriate level of responsibility for financial planning and accountability. ‘

| Commission Member: Check competency rating 10 .
Commission Member Comments: E '

| Charter Officer: Check self-evaluation rating 10 20 |30 | 4R | sO0 N/AO |
Charter Officer Comments:

Immediately assessed budget upon hire and implemented a spending freeze. This allowed me to view spending trends,
past and present, which ultimately led to reduced spending, to create a more financially and fiscally responsible office.
At the end of the fiscal year, the office was able to come in under budget.

3 HR form 01172019 |
|



Gainesville.

rak-vy4 %
Litizen C

Peonle
A ‘:,—\'71—"1{’“

ntered Charter Officer

o et

mpowered Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

| - . - .

Commission Member: Check competency rating 10 | 20 30 4an ] N/AD

Commission Member Comments: v ]

" Charter Officer: Check self-evaluation rating 10 | 20 30 a0 SR ' N/AO |

Charter Officer Comments: '
| will always hold myself and my staff to the highest level of integrity and ethical behavior. It is imperative in order for us
|

to maintain public trust. |

S, Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department, |

"Commission Member: Check rating 20 20 30 ;ﬁ_ _ |50 ] N/ALD
Commission Member Comments: ' . T

' Charter Officer: Check self-evaluation rating 10 —‘T 20 30 - T s [ N/ADD
Charter Officer Comments:

| challenge my employees to come up with new ideas and to be innovative thinkers. We have created office standards
that we abide by, but also hold each other accountable when we don’t. We operate as a team and have learned to step
in and help each other, where needed.

Charter Officer Signaturiz: | [/ {0l ((10 1 7] Date:

Commission Member Signature: S Sl Zateduic Date: / Lie
4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resourcas Director, Box 20



Gainesville.
Citizen centered Charter Officer

People empowered Annual Performance Evaluation Form

Fiscal Year: Q@ % Evaluator: M/ﬁ@

Charter Officer: N‘W‘}’Lﬂ /{ Title: /25

Goal(s):
*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Report for Evaluation Period

e o ot Gy o) b G S Gt ot G-y
in = 7‘474J /%‘/4 /&WCS/'&/I /%f
. )/é:ﬁ/( s i, o ) Pt oo Itcriie

_ Co wwmjss/ 6ov- N SON——
| Commission Member. Clrcle performance rating (10 |20 (30 |aO [@g [ w/aO
Commission Member Comments: ®

Charter Officer: Circle self-evaluation rating | 10 _l 201 |30 _-]' 40 | s00 | Nn/aD

Charter Officer Comments:

Competenctes'

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating | 101 | 20 | 30 | a0 J ol | N/AOD |

Commission Member Comments:

Charter Officer: Check self-evaluation rating | 10 | 20 | 300 | a3 l_SD | N/AO
Charter Officer Comments:

2 HR Form 01172019




Gainesville,
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City. -

| Commission Member: Check competercy rating 10 f 200 | 30 a0 |s&gl | Nn/aO

| = . === T = —f 7

Commission Member Comments: o / s /4;‘ M P (S/é J (B fulei ot ,%M S

C ek % el oS oo fve e SO szt ity
Fe Cotmmaty

Charter Officer: Check self-evaluation rating E= 20 |30
Charter Officer Comments:

a0 [sO N/AO

3. Fiseal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating | 10 B [20 [30O J a0 J s&- [ n/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating _ [i0 20 [so Jao [sO0 [waO |
Charter Officer Comments:

3 HR Form 01172019




Gainesville.
Citizen centered Charter Officer

People empowered Annual Performance Evaluation Form

4. [Integrity. Demonstrates the highest level of_in_teg_rit; and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

[10 (20 [30 |40 [ [naO |

Commission Member Comment%—“ ,@a;l_ZJF ;zqfe//n/'/"mr«/ %,.r
Jta ity € Sftoes o 0TIy,

Commission Miember: Check competency _rating

Charter Officer: Check self-evaluation rating | 10 | 20 |30 | a0 | sO0 | n/AO
Charter Officer Comments:

s Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating |10 (20 |30 | 400 | =2 [N/
Commission Mernber Comments:  / Ny R
740 O J‘o)cb, e @< fre” /d‘L =t /4‘36\
oo s

Charter Officer: Check self-evaluation rating |10 |20 [0 [aO | 500 =l
Charter Officer Comments:

Charter Officer Signature: Date:
Commission Member Signajure: ﬁ Date: /g'@' //T
4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20




Gainesville.
Citizen centered

P“?P'e empowered Annual Performance Evaluation Form

Charter

Officer

Fiscal Year: FY2019

Charter Officer: Teneeshia Marshall

. ~
Evaluator: Commissioner S \(4,72 ‘
Title: Equal Opportunity Director |

Goal(y):

[ | *Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, misslon, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ joh and department.

| *Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s): My goal for fiscal year FY2019 was to establish office and organlzatlona! needs and stabilize the office.
Additionally, to meet with Commissloners Indlvidually to understand organization needs and expectations.

Commission Member: Circle performancerating | 100

,mmm's/s'%jf%gtsﬁa Eo %am Cama_ 11 m‘;:;; by (7"5-/%,& .

/7 d..asc.;sm 7;5"— 8
Zepo. Ay /

o Aae. cefouiis wmm,‘:fff Dot st !

Charter Officer: Clrcle self-evaluation rating
| Charter Officer Comments:

10

e

30 [0 [f®) [s8_ w0 | |

20 [0 [a®  [sO [ ~/aO

‘ Supports the duties and responsibllities of the Charter as the Equal Opportunity Director as well as the overall support of
the City Commission. Works collaboratively with the ather five (5) Charter Officers. | was able to fill critical vacant
| positions, as well as create new. positions, which better aligned with office needs.

Commz?cncies"

1. Business Acumen. Understands the business, financial status of the organization and core operational area of

| responsibility; reafizes implications of key financial indicators, and uses economic and industry data to accurately
dlagnose business strengths and weaknesses,

Commnission Member: Check cornpetency rating 10

| Commission Member Comments:

‘) / uvu—y censiden 7"1& m.sﬁmvf

Va,eanm M(?f L

a ;f&af;;": anid wgﬂfr

Chaner Officer: Check self-evaluation rating

20 a0 (ai |50 [w/aD

, Jd/ ¢ 1rne |
e dtreack , an

7 wsz‘in it i fen buesses
sK,, Ake- ‘bu‘o/agd pe DUIIESSES A
Tk M’lssmr\ Tl wmfp’wlaﬁ»ﬂﬂ‘w"é
\_J a0 C.Comp \/(If/uifg G be W fi o070

I 101

20 [3® |40 5O | wnAD

| Charter Officer Comnments: Understanding the financial status of the organlzation Is lmpnftant however, this office does

not make business decisions.

HR Form 01172019



Gainesville.
| Citizen centered Charter Officer

People empowered Annual Performance Evaluation Form

2. Commaunication and Building Relationships. Communicates and listens effectively, open to recelving and giving
constructive feedback, promotes frank and open discussions on Issues, Cultivates a network of relationships both
Internal and external, promotes coltaboration and removes barrlers across organizational lines, builds credibility for

the City. ) .
Commission Member: Check competency rating [10 | 20 T3 | a0 [ sO ' N/AD

Commission Memb&r Comments: - ) ;. -

—ﬂ;w e AN— dngcen “/H&S/’\ and / 51905 o ﬂwoA[y;
a ﬁf'a«a P TTAL ,«_«,f tfear—, TR o//nﬁww% reas
meed_ 1IN , Tect

| ‘ Charter Officer: Check self-evaluation rating 110 | 20 [ 303 | a® - 'S_D ] N/AC

Charter Officer Comments:
| have created an open-door policy, which all City employees are able to come and speak to me about issues they may be |
experiencing here within the City. | have also extended this same open-door policy to community members as well.

[ Most recently, our office has been In discussions with the University of Florida’s Center for the Humanities and the Public |

| Sphere on ways our offices can collaborate on community events.

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibliity for financial planning and accountabllity. |

| Commission Member: Check competency rating 10 200 30 | 43_5;\ | sO0 N/AL]

| Commission Member Comments: ;
o chade ver Wﬁft“#. aﬂz‘iny Hhe ban 7.
) aw ,aiid‘:)an 7 Towanels P ﬁkﬁdﬂwf' TZa

24pin
e g 0 i,

aésg‘-,gsgz oaugr— ha //)/7'0
Charlét Officer: Check self-evaluation rating [0 20 |aO 1 sO [ NAD

Charter Officer Comments:
ImmedIlately assessed budget upon hire and implemented a spending freeze. This allowed me to view spending trends,

past and present, which ultimately led to reduced spending, to create a more financially and fiscally responsible office.
At the end of the fiscal year, the office was able to come In under budget.

3 HR Form 03372019



Gainesville. 4 |
Citizen centered Charter Officer

People e'“l’o“’e"’d ~Annual Performance Evaluation Form |

| 4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City's code of conduct
upholding the values of the City, challenges guestionable work standards and confronts or reports susplicious

f practices to appropriate leaders or authorities.

I

tomml_ss_l'on Member: Check competency rating 10 20 1 30 I_—& | 50 | 'N/AO

| Commission Member Comments:

Ste Ch /zm m.w.% cocld. e r*ﬂ
%Tjﬁ%d w\, /m /'s a0 /uu{zuf qum'&?

[ Friat hens c{gi‘ 4]‘ /77‘:;@&;. é«?uf;’/éﬁlg
%OMM"M ﬂ”fﬂ’fw—bﬁ‘ﬂ_aiwv uu""ﬂ a/ A f, e i }

Charter Officer; Check self-evaluation rating | _ a0 | 5B ' N/AD

Charter Officer Comments:
t will always hold myself and my staff to the highest level of integrity and ethical behavior. it is imperative in order for us
to maintain public trust. ‘

A

[ 5. Leading and §|ipervi§ion. Effectively establishes strategles to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department,

| Commission Member: Check rating 1o | z_D K In 45\ ' 5E| dnan |
| commissiof Member Comments . n i

/M‘L /;, Wmf yx_,md .577:77\, / /mx/{; Seens |
OIM " Al Thene /s 10 70 &‘{”’“&-f
)7 787 pbeonw_Thio aepl” ¢777

Charter Ofﬂcer Check self-evaluation rating 10 20 _3D 4R | O [ n/a0

| Charter Officer Comments; )

I challenge my employees to come up with new ideas and to be innovatlve thinkers. We have created office standards |
that we abide by, but also hold each other accountable when we don’t. We operate as a team and have learned to step

In and help each other, where needed.

’r}]a,\_oﬁgéé Date:__,I - ‘l‘l—}q I

Charter Officer Signature:._J fILLA: /
| ) ! 4 (Yl -~
Commission Member Signature: /%(Q,,-,__ 7& J A’//&Jdt/\— Date: / A L '/ ?

4 HR form 01172019
Return fully completed Charter OHicer Performance Evaluation form to Human Resources Director, Box 20



~ Office of Equal Opportunity
'\l PO, Box 490, Statlon 52

" k' Galnesvilie, FL 32627-0480

352. 334.5051

Gainesville.
Citizen centered
People empowered

DATE: November 5, 2019

TO: Honorable Mayor and Members of the City Commission
FROM: Teneeshia L. Marshall, Equal Opportunity Director

RE: FY2019 Performance Report for the Office of Equal Opportunity

[ am providing the following information to assist you in evaluating my performance as the Equal Opportunity
Director for the fiscal year period from October 1, 2018 to September 30, 2019. 1t is important to keep in mind
that I did not begin employment until December 1, 2018. If you would like to discuss my performance prior to
your public discussions of Charter Officer evaluations currently scheduled for the City Commission Meeting on
December 3, 2019, please give me a call or have your assistant schedule a meeting directly through Outlook.
Additionally, I am always open to questions and feedback regarding my work performance all year. I am
looking forward to serving the City of Gainesville another year as the Equal Opportunity Director.

ROLE, RESPONSIBILITIES, and PROFESSIONAL OBLIGATIONS OF THE OFFICE OF EQUAL
OPPORTUNITY.

To properly evaluate my performance, it is important to understand the roles and responsibilities of the
Office of Equal Opportunity. The Office of Equal Opportunity’s mission and core function is to ensure
equal opportunity/equal access to employment, housing, public accommodations and credit within the
Gainesville City limits without regard to an individual’s sex, race, religion, national origin, marital status,
sexual orientation, color, age, disability or gender identity and to work to ensure the city’s workforce is
diverse and well trained. Additionally, the Office of Equal Opportunity is responsible for the development,
preparation and monitoring of the City’s Affirmative Action Plan.

The office also houses the City's Small, Minority, Women and Veteran Business Program, which provides
assistance in participating in the City’s bid process as well as helping ensure bids are structured ina
manner to maximize access to small, veteran and minority businesses without reducing the City’s ability
to acquire supplies and services at the best value for the price.

Lastly, the office also houses the City’s Diversity and Inclusion Program. This program oversees the
annual compliance training, but also has the responsibility for overseeing Requests for Proposals (RFP’s),
Requests for Quotes (RFQ’s), Invitations to Bid (ITB’s) and all formal solicitations, prior to public release,
among other functions.

The Office of Equal Opportunity has an important role beyond compliance. We are a service provider, not
only serving the needs of our customer, but employers as well, all while being neutral professionals.



It is also important to understand the professional standards in which our staff are required to conduct
themselves under in the Office of Equal Opportunity. In our roles, we are oftentimes handling information
of a sensitive and sometimes, confidential nature. During our investigations, we at all times, are required
to follow Florida Statutes with regards to the release of public records or the inspection of records.
Additionally, we are required to use extreme discretion on who we share information with while
investigations are open, in order to maintain the integrity of the investigation. It isimportantto
understand that our office staff are neutral and they do not take any party's sideduring any investigation.

ROLES OF THE EQUAL OPPORTUNITY DIRECTOR

The Charter of the City of Gainesville describes the duties of the Equal Opportunity Director as the
following:

The Equal Opportunity Director shall investigate complaints of discrimination, harassment,
retaliation, and other related matters, and propose remedial action, as prescribed by the city's
human relations and equal opportunity ordinances.

¢ The office continued to investigate both external and internal complaints of discrimination. During
FY 2019, there were a total of 30 complaints of discrimination filed. Of those, 14 were external
complaints from citizens within the city limits of Gainesville and 16 were from City employees.

» Backlog reduction was a priority for FY2019, The office operated without a permanent Compliance
Investigator until July 2019, leaving the office significantly backlogged. The office was able to
resolve 46 complaints, all while still taking on new complaints. Of those complaints resolved,
between july 1, 2019 and September 30, 2019, seven (7) were settled for monetary settlements
totaling $10,499.38.

» The office continues to be a resource to various departmen#s for targeted training and early conflict
resolution to help resolve issues that could lead to potential complaints of discrimination.

s The office continues to strive to resolve complaints within the ordinance goal of 100 days.

The Equal Opportunity Director shall make reports; including an annual report to the Charter
Officers and the City Commission, asto the activities of the year and the need, ifany, to revise equal
opportunity ordinances, policies and programs,

o InFY2019, the Office of Equal Opportunity worked with the City Attorney’s Office on adding two
additional protections to the Fair Housing Ordinance, which included: lawful source of income and
citizenship status. During this time, revisions were made to the ordinance to address a potential
name change as well as revisions to clean up items that were redundant to the Charter.

¢ In FY2019, the Office of Equal Opportunity has also worked with the City Attorney’s Office on
reviewing current EO policies and will be bringing recommended changes to the City Commission.

s The Office of Equal Opportunities Annual Report will be forthcoming at the beginning of FY2020.



The Equal Opportunity Director shall propose policies for the implementation of comprehensive
equal opportunity and diversity programs and adherence to equal opportunity laws, policies,
procedures, and related matters.

During FY2019, the City became members of GARE (Government Alliance on Race and Equity) and
it was voted to make racial equity a priority within the City of Gainesville. Through this vote, the
Office of Equal Opportunity has been engaged with GARE on the needs of our organization and has.
In FY2019, our office established the City’s first Equity Core Team. The team will be responsible
for designing, coordinating and organizing equity tools across our organization that is committed
to equitable systems change. The team consists of a mix of several city departments at all
leadership levels.

During FY2019, the Office of Equal Opportunity also starting hosting diversity month events to
broaden employees knowledge and understanding of the different cultures within our
communities.

The Equal Opportunity Director shall develop, prepare, and monitor the city's affirmative action

plan.

The Office of Equal Opportunity develops and prepares an affirmative action plan biannually. The
plan contains a set of specific results-oriented policies, practices and procedures, which are
designed for achieving the fair utilization of women and minorities at all levels of the workforce
where shortfalls may exist. In FY2019, the office opted to conduct an update to the plan and
reviewed the workforce analysis information to check for accuracy. Additionally, since the office’s
affirmative action plan was being audited, we did not want to make any changes to the plan or
program until the audit was complete. Currently, the audit is still pending.

The Equal Opportunity Director shall develop training, conduct workshops, and propose strategies
and initiatives related to diversity and equal opportunity and related matters in employment,
purchasing, services, programs, and activities.

During FY2019, the Office of Equal Opportunity trained employees about their rights and
responsibilities during the City’s New Employee Orientation. 308 employees were trained.

During FY2019, 2094 employees participated in our annual Diversity Compliance Training. This
placed the City at approximately at 92% completion rate.

During FY2019, the Office of Equal Opportunity partnered with Gainesville Housing Authority on a
Fair Housing event, which taught community members about their rights regarding fair housing
and where to report potential law violations.

During FY2019, the Office of Equal Opportunity trained RTS bus drivers and supervisors during the
summer, reduced service schedule. This training resulted in

Shall review all proposed changes to current or proposed new city employment policies,
procedures, and guidelines, job descriptions, and purchasing policies, procedures, and guidelines
for compliance with equal opportunity laws, policies, procedures, and guidelines, and related

matters.



Shall monitor all hires, transfers, demotions, promotions, and terminations for compliance with
equal opportunity laws, policies, procedures, guidelines, and related matters.

* Reviewed new employment requisitions to ensure positions with affirmative action goals were
properly identified.
Reviewed job descriptions to look for potential barriers that would narrow the pool of applicants.
e Worked with departments on minimizing “special hiring preferences” in job advertisements to
widen applicant pools.

The Egual Opportunity Director shall develop instruments to monitor adherence to diversity and
equal opportunity laws; policies, procedures, étc.

e Began compiling statistical data to take a deeper look at the demographics of the City by protected
characteristics to determine if there are any disparities within the City.

The Equal Opportunity Director shall participate in the assessment and review of the city's
employment practices, including recruitment, appointment, and promotion.

» The City’s affirmative action plan addresses the recruitment of women and minorities. The plan
contains a set of specific results-oriented policies, practices and procedures, which are designed for
achieving the fair utilization of women and minorities at all levels of the workforce where shortfalls
may exist.

Shall compile various equal opportunity reports and related reports required of the city by state
and federal agencies or that are necessary for compliance purposes.

s The Office of Equal Opportunity provided input and reviewed the bi-annual EEQ Reports that RTS
must submit to the Federal Transit Administration.

o The Office of Equal Opportunity is also required to file the bi-annual EEO-4 Report with the Equal

Employment Opportunity Commission, which identifies City employees by race, gender, salary and
functional area, as required by the federal government.

Other Accomplishments

in FY2019, the Office of Equal Opportunity had several events which targeted different areas within the
community.

Small Business Programs
o In FY2019, the Office of Equal Opportunity relaunched the Small Business Mentoring

Program in April 2019. This program is designed to pair up alarger business with a smaller
business, to help develop the business in areas it may need help in. The program had



twenty six (26) businesses apply, eight (8) businesses commit to being mentors and seven
(7) mentees.

« The Office of Equal Opportunity was a sponsor and attendee at the University of Florida
Annual Small Business and Opportunity Fair and Summit on May 2, 2019,

» InFY2019, in partnership with the Greater Gainesville Chamber of Commerce, the Office of
Equal Opportunity was a part of the Small Business Conference and Expo.

» InFY2019, the Office of Equal Opportunity held its first Community Information Expo at the
Oaks Mall. The event consisted of information sharing with the community and we
partnered with agencies such as Alachua County Equal Opportunity Office, Gainesville Fire
and Rescue, Gainesville Police Department, Human Resources, Parks, Recreation and
Cultural Affairs and others.

e InFY2019, the Office of Equal Opportunity hosted a series of workshops to support small
businesses, which included, “Accessing Capital-Getting Your Bank to Say Yes,” “Financial
Management: Projecting Cash Flow,” What You Don’t Know Can Hurt Your Business Part 1,"
and "What You Don’t Know Can Hurt Your Business Part 11."

Annual Job Fair

» The Office of Equal Opportunity hosted its annual job fair. There were approximately 60 vendors
in attendance and over 200 job applicants.

Employment Law Seminar

¢ The Office of Equal Opportunity along with Alachua County Equal Opportunity Office hosted its
annual Employment Law Seminar, which consisted of over 120 attendees.

RTS Summer Training

o During the reduced summer schedule, the Office of Equal Opportunity offered Discrimination and
Harassment and Prevention Training to RTS bus drivers and supervisors. The training resulted in
160 employees trained from May 8, 2019 to August 7, 2019,

Single-Use Restrooms

e The Office of Equal Opportunity worked closely with GG and GRU staff to change the signs on single
use restrooms. This resulted in approximately 58 sign changes.

Equity Efforts

s In May 2019, the Commission voted unanimously to make equity a priority in the City. Since the
decision has been made, the Office of Equal Opportunity has been hard at work, creating a new
mission, vision and goals, which will align with the equity efforts that the Commission has made a
priority.

o New Office Name- The Office of Equal Opportunity has requested to change their name to
“The Office of Equity and Inclusion.” The terms equality and equity are often used



interchangeably, but they are very different. Equality means treating everyone the same
and giving access to equal opportunities, whereas equity refers to proportional
representation in those same opportunities. Equality assumes that everyone is starting
from the same place, but history and current data shows us that we are not all starting from
the same place. To achieve equity, we recognize that not all people need the same thing in
order to be equal. Our new office name captures our new vision as we move more towards
equity. The Office of Equal Opportunity is more than just a compliance agency. Not only do
we investigate charges of discrimination, but we help grow and promote small and minority
owned businesses. We also have a Diversity and Inclusion program, as well as an
Affirmativc Action plan that is administered through our office. We offer much more than
traditional EO offices around the country and we are unique in the sense that we are our
own Charter Office.

New Mission, Vislon and Goals- In 2019, the office adopted a new mission, which is, “To
create awareness through education, tools and resources that ensure diversity, equity and
inclusion for all.” We also adopted a new vision, “To become a premier resource that
promotes equity and equips individuals with knowledge and cultivates a safe, diverse and
inclusive community.” And lastly, our number one goal is to embed equity tools in every
City department.

New Office Structure-The Office of Equal Opportunity has restructured internally,
eliminating the “flat” reporting structure in the office. With the new structure, a
promotional opportunity was created by adding an Equal Opportunity Manager. The office
now consists of three different sections, which are: Compliance, DEI (Diversity, Equity and
Inclusion) and Administrative. Compliance consists of: Compliance (Investigations), Small
and Minority Business Programs and Affirmative Action. The Compliance section is
supervised by the Equal Opportunity Manager. DEI (Diversity, Equity and Inclusion)
consists of: two Equity Specialists. The two Equity Specialists are two new FTEs. They will
be supervised by the Diversity and Inclusion Manager. And lastly, there is the
Administrative Section. This section consists of: the Staff Specialists, interns, and temporary
staff. This section is supervised by the Equal Opportunity Coordinator. The new structure
gives the Equal Opportunity Director three (3) direct reports. This also brings the office up
to a total of ten (10) employees. The office will be the largest it has been in since the office’s
existence.

Equity Core Team- In support of the City’s new equity efforts, the Office of Equal
Opportunityhas built an Equity Core Team. This team consists of several City departments
and their core function is to design, coordinate and organize equity tools across the
organization thatis committed to equitable systems change. Their major deliverable will be
to design and implement a citywide analysis tool which will be used to make decisions that
are more equitable. This team is the first of two to be built.
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" Gainesville. |
Citizen centered Charter Officer [
. Peopleempowered  Appual Performance Evaluation Form '.

Fiscal Year: FY 19 Evaluator:
Charter Officer: Shalley, Nicolle Title: City Attorney ‘
Goal(s):

*Qverall Support of City Commission Goals and a)je_cﬁva Demonstrates an understanding of and supports the | ‘
City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and

how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s): o y -

Commission Member: Circle performancerating |10 (20 (30 [48 [s50 | n/aD

Commission Member Comments:

.Wiﬁ'qlg self—evalﬁatiolra_ting 1 10 | 20 | 30 [ a0 = M |
Charter Officer Comments: — ! Bl — S ‘
|

Competencies: - — - = =

1. Business Acumen. Understands the business, financial status of the organization and core operational area of |
! responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
| diagnose business strengths and weaknesses.
| Commission Member: Check_conietenc} rating _[ﬁ 20 o | 30 [ =RED ] a0 |
Commission Member Comments: - _‘

| — e ; S —
| Charter Officer: Check self-eviluation_rating 110 | z_[_j - [ 30 ]45 [ 503 ' N/AD |

Charter Officer Comments:

2 HR Form 01172019



“Gainesville.
7 Charter Officer

o Annual Performance _Evaluation F(Em

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for |

| thedity. i
| Commission Member: Check competency rating |10 20 |30 aiz  |sO N/AD
Commission Member Comments:

Charter Officer: Check self-evaluation rating ] 10 | 20 30 401 50 ] NAO |
Charter Officer Comments:

3. Fiscal Management, Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability. |

Commission Member: Check competency rating 10 20 | 30 a3 |sO N/ADL]
Commission Member Comments: -

Charter Officer: Check self-evaluation rating |10 20 30 40O | 500 N/AD
Charter Officer Comments:

3 HR Form 01172019
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Charter Officer |
Annual Performance Evaluation Form

" Gainesville.

| 4. Integrity. Demonstrates the highest level of intégrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

' Commission Member: Chezigcohbeten_cyraiit_rg a0 20 |30 _| a0 :@il NAD |
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 |20 130 la0  [sO | n/aD

Charter Officer Comments:

"'5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster ‘
high standards in meeting the vision, mission and goals of the department.

iar-nmissior_\ Member: Check rating _ 1 10 [ 200 [ 30 407 -_ ;_é - ' N/AD
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 20 |30 | a0 | sO } NnAO |
Charter Officer Comments:
|
|
| |
|
Charter Officer Signature:__ i e Date:

Commission Member Signature: Date:

4 HR Form 01172018
Return fully campleted Charter Officer Performance Evaluation form to Human Resources Director, Box 20



 Gafpesville.

Charter Officer
Annual Performance Evaluation Form
'FhealYenr 'FY 2018-2019 o n:mumr. Arrer o) D - |
;cn arter Officer: Nicolle Shalley cnyAmmy - ' ;
Goal(s): - ' '

*Ovenal) Support of City Commisdop Gosls sad Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, misslon, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officars’ job and department.
SCharter to attach Accomplishments Report for Evaluetion Perlod

Describe Goal(s): As stated In the attached Performance Report for the Office of the CI!VAttomev, the primary objective

I have set for the Office of the City Attorney Is to provide timely, competent and diligent lega! counsel to our Cllents (the |
Clty and the CRA} In an efficient and cost-effective manner, thereby assisting and supporting our Cllents in bringing [
. projects and programs to fruition, In running the business units they manage and In achleving thelr objectives and
strotegic Initiatives and In defending and pursulng clalms and iitigation on behalf of the Gity.

Commission Member: Circie performencerating 110 (20 ‘30 ]:fj“ “'““:':,.D —m——‘
Commission Member Comments: e -

Charter Officer: Circie se{f-evaluation rsting 110 20 30 [e0  s® _ {waAO
Charter Officer Comments: Throughout my 7+ years of service as your City Attorney (and 13+ years with the Office of |
the City Attorney), | have developed a well-informed understanding of the City’s ever changing organizaticnal goals and
objectives. | continuously work to structure and manage the Office to be effective and efficlent [n supporting and

furthering our Clients efforts to achleve thelr goals and objectives.

ompe vmwies.
J._nnllnu.Amm. . Understands the business, 5, financial status of the organization and core operatlonal area of ﬁ;
responsibllity; realizes Implications of key financlal Indicators, and uses economic and industry data %o accurately
diagnose business strengths and weaknesses. o . B
Commission Member: Checkcompetencyrating 10 120 {30 (4O s I wnad
| Commission Member Comments:

i
i
{
i

l Charter Officer: Check seifevaiustion rating 10 |a0 W |40 sO naO |
"Charter Officer Comments: ! understand the need to remaln well-lnformed of the business, financial status and core !
operational areas of this municlpal corporation, as same Is critical to providing thoughtful, well-developed and relevant |
legal guldance. However, recognlzing that my role Is one of providing legal guldance and not making business declslons, |
felt a ranking of 3 on this competency Is appropriate.

2 HR Form 82172019



Charter Officer
Annus! Performance Evaluation Form

Gatnesville,

3. Communicstion and Bullding Relationships. Communicates and listens effectively, open to recelving and giving
constructive feedback, promotes frank and open discussions on Issues, Cultivates a network of relationships both
Intemal and external, promotes collaboration and removes barriers across organizational lines, bullds credibliity for
__the Clity, } .

“Commisston M ember: Checkcompetency 2 10 200 ] 39 4a0) - s N/AQ

Commission Member Comments:

_ Charter Officer: Check self-evslustion reting 10 20 T30 JeO  [s® | n/aD
. MCharter Officer Comments: Well-Informed legal guldance Trelies on strong and trusting relatlonshlps wlth your Cllents. ¢
* work dally to bulld and malintaln relationships with staff at all levels of the City, | want them to know that the atSorneys
in our Office are readily accessible and here to help them. | encourage you to speak with City staff about thelr
i relationship with this Office, | believe you wilt find that while they may not like our guidance from time to time; they do

| feel welcome to call us, they trust our Independent professional judgment and they value our services.

3. Fisea), Mngenmt. Prepares a balanced budget to pruvlde services at a level directed by she Commission,
ensuring actions and decislons reflect an appropriate level of responsibliity for financial planning and accountabliity.

Commission Member: Checkcompetencyrating i3 [208 (30 40 50 |waC
Commission Member Comments:

Charter Officer: chedt self-evaluation rﬂlnz "10 | 20 : 3R 40 5O ’ N/AD i
Charter Officer Comments: | have consistently managed the Office within the budget approved by the City Commission
and strive to continue to provide adequate level of legal services without adding additional staff. As the budget of this
Office Is largely personnel costs and remains relatively static, | feit a ranking of 3 on this competency is appropriate.

3 HR Form 01472039



| Galnesville.

Charter Officer
Annual Performance Evaluation Form

Inugrlty. Demonstrates the hlshest level of Integrity and  ethical behavlor, adheﬂng %0 the Gity’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports susplcious
practices to appropriate leaders or authorities.

| Commission Member: Check competency rating 0~ J20 lsa” Tad  sO  [waO |

Commission Member Comments:

 Charter Officer: Chock selfevalustionrating |10 20 30 40  's®  'wNaO

Chanter Officer Comments: {f there Is one thlng 1 hope | have impressed upon each member of the Commlsslon, ftis that -

you can absolutely rely on me and and the attorneys who work under my supervision to exhibit the highest level of
Integrity and ethical behavior and to provide solid legal guldance, uninfluenced by who Is asking the question, integrity
and professional Independence are critical %o the proper function of a Clty Attorney’s Office and | apprediate the

| Commission recognizing, respecting and vatuing that from our Office.

S 3
vt o oo (.

S.” Leading and Supervisin:, Effectively establishes strategles to develop and maximize employee performance, foster
high standards In meeting the vision, misslon and goals of the department.

_Commission Member: Checkrating lig" 20 [sO 4«0 s0 | N/AO
Commission Member Comments:

i

j
‘Charter Officer: Check selfevalustionvating 10~ 20 S0 ja®  IsO  IwaO

“Charter OFficer Comments: | belleve the ¢ qualltv of the work pmduct that you see from our Office, as wellas dle low staff
turnover {collectively our 12 staff members have provided over 143 years of service to the City), best speak to my
leadership. | am fortunate to lead a team of highly-motivated professionals who are experienced and dedicated to our
public service work ~ we each truly care about the best outcome for our Clients In all the Issues that we are Involved In. |
try to lead by example, avold micro-managing, provide career progression opportunities (within the policies of the Gity)
and let my team members know how valued and important they are to the operation of this organization.

Charter Officer Signature: Date: [ . _* H e —
Commission Member Signature: Date:
4 HA Form C1172018

Rotum fully completed Charter Officer Parformance Evaluation form to Human Resowrces Direstor, Bax 20




Gainesville.

Charter Officer
Annual Performance Evaluation Form
Fiscal Year: 2019 Evaluator: Adrian Hayes-Santos
Charter Officer: Nicolle Shalley Title: City Attorney
Goal(s):

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

| *Charter to attach Accomplishments Report for Evaluation Period
Describe Goal(s):

Increase speed and through put of city attorney creation and review of items

_ Commission Member: Circle performance rating | 10 20 |30 | 4 | O N/ACT
Commission Member Comments:

Overall, great job over the past year. The biggest concern | have is finding ways to increase the creation and review
times of items

Also, great work with helping new charter officers.

| Charter Officer: Circle self-evaluation rating 10 20 |30 | 40 | 50 | N/AO
Charter Officer Comments:

|
Competencies: - _ - -
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses. . _
Commission Member: Check competency rating (10 20 30 I 40 | 5 [ N/AO]
Commission Member Comments:

No issues

Charter Officer: Check self-evaluation rating 10 20 130 ] a0 50 N/AD
Charter Officer Comments:

2 HR Form 01172019



‘Gainesville.
Charter Officer

Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

_ the(ity.

Commission Member: Check competency rating 110 20 [ 30 l aR® 's0 |I'n /aC]
Commission Member Comments:

Increase speed and through put of city attorney creation and review of items

Charter Officer: Check self-evaluation rating 10 [ 20 30 | a0 50 |'N/AD
Charter Officer Comments: ' ' -

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commiission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating | 10 20 |30 a0 LY N/ACT
Commission Member Comments: '

No issues. Glad to see that positions have been filled.

Charter Officer: Check self-evaluation rating 10 |20 30 40 500 N/ADCD
Charter Officer Comments: ' '

3 HR Form 01172019



Gainesville.
Charter Officer

Annual Performance Evaluation Form

4. fntegrity. Demonstrates the highest level of integﬁty and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

‘_ Commission Member: Check con_-lpete_ncy;a_ting J_iE_I - _ 20 [30 | 4D-_ | s& " N]Aﬁ
Commission Member Comments:
No issues.

' Charter Officer: Check self-evaluation rating 10 20 | 30 a0 ’ 5[] N/AD

| Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Mer-n?e_r: Check rating |10 120 1 30] | 4K 50 | N/AL]
Commission Member Comments:

Increase speed and through put of city attorney creation and review of items.

' Charter Officer: Check self-evaluation rating | 10 |20 | 30 | 41 [_SEI IN—/AD—

Charter Officer Comments:

Charter Officer Signature: _ R Date:
Commission Member Signature: _— Date:_ S S
4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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" Gaimesville,

Charter Officer |

kakth Annual Performance Evaluation Form _ I

‘Fiscal Yesr: FY 20182019 - | Evalustor: (), Johngon | !
Charter Officer: Nicolle Shalley | | Title: City Attorney -

Goalls):
[ *Overdli Support of City Camminion Goal and Objectives, Demonstrates an understanding of and supports the
Oty's phllosaphy (vislon, misston, values); actively pursues 2n understanding of organtzational gosls and objectives and
_ | how these relate to the Charter Officers’ job and departmant.
| *Charter to ettach Accompllshments Report for Evaluation Period
Oescribe Goalfs): As stated In the attached Performance Report far the Office of the City Attorney, the primary objective
t have set for the Office of the City Attomey Is to provide timely, competent and diligent legal caunsel to our Clients {the
City and the CRA) In an efficlent and cost-effective manner, thereby assisting and supporting our Cllents In bringing
projects and programs to fruition, In running the business units they manage and In achleving their objectives and
strateglc Initlatives and In defending and pursuing claims and litigation on behaif of the City.

 Commission Member: Cifciperformancerabng (101 120 |80 (4@ 50 TWAO
Cammizsion Member Commenis:

Charter OFficar: Clrcls seff-svolustion rating =i 120 30 l 40 sB J_ @_I_A_D

Charter Officer Comments: Throughout my 7+ years of service as your Gity Attorney (and 13+ years with the Office of !
the City Attorney), | have developed a well-informed understanding of the City's ever changing organizational goals and f
objectives. | continuously work to structure and manage the Office to be effective and efficient in supporting and

furthering our Clients efforts to achleve thelr goals and objectives.

| . B |

Ao e . e —

Com 1encies: )
, 1. Bualoer® Acumen. Understands the ‘business, financial status of the organization and core operational area of i
responsibliity; realizes implications of key financial indicators, and uses economic and Industry data to accurately l.

diagnose business strengths and wesknesses, s L e e el
Commission Member: Check competency rasing 10~ ja0 (80 4@ (50 TTwaAD
Commission Member Comments:

' Charter Officer: Check self-evalugtion reting .10 |20  [s& TJeO _isQ° NIAD
Charter Officer Comments: | understand the need to remain weil-informed of the business, financial status and core

| operatlonar areas of this municipal corporation, as same Is critical to providing thoughtful, well-developed and relevant

legal guldance. However, recognizing that my role is one of providing legal guidance and not making business declsions, |

‘ felt a ranking of 3 on this competency s appropriate.

ot e ——

2 WR Form 01172019



Gainesville.

Clelzen celitered Charter Officer
Feopte mpeeincs  Annual Performance Evaluation Form

2. Communieation cni Buliding Relztionships. Communicates and listens sifectively, open to recsiving and giving
constructive-feedback, promotas frank 2nd open discussions on issues. Cultivates a network of relationships both
Intemal and external, promotes collaboration and removes barriers across organizational lines, bulids credibllity for |
the City. /. = -

Commission Member: Check competencyrating (30 120 (807 a0 °'s0  iwmaD |

Commission Member Comments: |

‘Chartar Officer: Chieck sei-evaluntion rating 130 " j20 [0 [ad " [sE@ _ | n/aO
‘Charter Officer Comments: Well-Informed legal guidance relles on strong and trusting relatlonshlps with your Cilents. |
work dally to bulld and maintain relationships with staff at all levels of the City, | want them to know that the attorneys |
in our Office are readily accessible and here to help them. | encourage you to speak with Clty staff about thelr
relatlionship with this Office, | belleve you will find that while they may not like our guldance from time to time; they do
feel weicome to call us, they trust our independent professional Judgment and they value our services.

4. Tisc:l Mausgement. Prepares a balanced budget to provide services at a level directed by the Commission, ’
ensuring actions and decisions reflect an appropriate level of responsibllity for finandal planning and accoumabllity.

| Commission Member: Check competency reting . 101 30 TsH i@ (5O | wAD T
I Commission Member Comments:

Chzrter Officer: Chack self-evalustion rating 10 = | 33 = ~ O~ sl ‘
Chartar Officer Comments: | have consistently managed the Office within the budget a approved by the City Commission i
! and strive to continue to provide adequate level of legal services without adding additlonal staff. As the budget of this
Office Is largely personnel costs and remains relatlvely static, 1 felt a ranking of 3 on this competency Is appropriate.

3 MR Form D1372038
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U itlven contered Charter Officer
Annual Performance Evaluation Form

4, Integrify, Demonsirates the highest level of intagrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of she City, challenges questionable work standards and confronts or reports susplcious
practices to appropriate leaders or authortes. y

Commission Member: Check compatency rating o ja0 [38 Va0 TsE T wad

'Commisslon Member Comments:

e e ————— ——

Cherter Officer: Check sefl-evalmationrating  ~ |20 |20 |30 (a0 (5@ [ nad
Charter Officer Comments: if there Is one thing ! hope | have Impressed upon esch member of the Commlsslon, ttis that
you can absolutely rely on me and and the attomeys who work under my supetvision to exhibit the highest ievel of
Integrity and ethicai behavior and to provide solld legel guldance, uninfluenced by who Is asking the question. integrity
and professional Independence are criticel ta the proper function of a Cty Attorney’s Office and | appraciste the
Commission recognizing, respecting and veluing that from our Office.

8, Lesding cad Supervislon. Effectively estabilshes strategies to deveiop and maximize emplayee performance, foster |

high standards In meeting the-vision; mission-and goals of the department.
......... e e — /
Commission Member: Checkating a0 20 sO 40  1's¥  {n/aD

Commisslon Member Comments:

 Charier Officer: Check seif-evslustionrating 100 ‘20 |80 (4B 1[50  |w/aO
Charter Officer Comments: | belleve the quality of the work product that you see from our Office, as well as the low staff
turnover (coliectively our 12 staff members have provided over 143 years of service to the City), best speak to my
leadership. | am fortunate to lead a team of highly-motivated professionals who are experlenced and dedicated % our
public service work ~ we each truly care about the best outcome for our Cllents In all the Issues that we are involved In, |
try to lead by example, avoid micro-managing, provide career progression opportunities (within the policles of the City)

' and let my team members know how valued and important they are to the operation of this organization.

e =

Charter Officer Signature: f s /’ﬂf , & g%é" @f"' Date; /f;Z / s

Commisslon Member Signature; ,_,/,,_\-\_{“ ':_E’..m_ ~— - Date: / 7'/ 2/_} q

q HR Form 01172018
Return fully compieted Cherter Officer Perfarmance Evilustion form to Humen Resources Director, Box 20






f

Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

-

Fiscal Year: FY 19 Evaluator: —Pdﬂ.—
Charter Officer: Shalley, Nicolle Title;: City Attorney
Goal(s):

*Overall Support of City Commission Goals and Objectives. Demonstrates an understandmg ofand supports the
City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.
*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

(C."-\( cL‘AVocc._L( it Geldbenitn e Skm‘ha.a L‘QM&Q‘S

- Azk\l‘&.('ﬂ ‘B & e 4 KAQH }
* GAME as Sun |uGLqu,ud.«-( v el tvr &Y waa () c-"\' 0(;(,_"370”(.
“_Q,(f: wo P R I A 01 <« 4" H 5"“‘5 q-Lenc &h Le ‘!‘L' lr.]. ragd

Commission Member: Circle performance rating ~ [1D  JaD |30 a0 [s0” [wn/aD
Commission Member Comments:

phs. S\Am“.u-' Eeahars b grovicle Fupe n Leaes
Bt o woell an e Merpogh coand Corgielnaty

:I ws '{J-{,h\&.ﬂ/f‘z-\ al‘ %“‘ (.',,‘/:_ EL{ ol :‘—— C}"“‘-’ &pc_"‘s"b% S

Charter Officer: : Circle self-evaluation ratlng T 10 ] 20 | S_D 1 40 [ 501 | N/AD

Charter Officer Comments:

Comgetencze.s"
1. Business Acumen. Understands the business, financial status of the orgamzation and core operatlonal areaof

responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating |10 20 | 30 | 40 SE | N/AD
Commission Member Comments:

— — ...fi:_i__-"x_.__
| Charter Officer: Check self-evaluation rating 10 20 3D ‘40~ | sO] | nvaO
\ Charter Officer Comments . . =4
Conres e ¢ Lt At omacig .
) e x o [ it

2 HR Form 01172019




Charter Officer

‘—' Gainesville.
Feopie fmpewered - Annual Performance Evaluation Form

I 2. Communication and Buihﬁxg ilglationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

| th_e Citv.

| Commission Member: Check competency rating | 1D [20 ['aD | a0 D [ n7aD 1

Commission Member Comments:

| | Charter gfﬂcgr: Ch_eck se_lf-e\_la!uation rafing_ | 10 l 20 [30 a0 | 50 | N/AC
Charter Officer Comments: = 4 —— -

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission, |
‘ ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

| Commission Member: Check competency rating 10 | 20 (30 | 407 | g0~ ‘ N/AD
' Commission Member Comments: )

@ b et 2 < e L [y
i_(_:_l'larte_r Officer: Check self-evaluation rating 10 | 20 [30 | 40 | s N/ACT

Charter Officer Comments:

3 HR Form 01172019




4

Gainesville.
Charter Officer

Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

:_‘Cgmmisglon Member: Check competency rating | 10 | 20 [ 30 401 ‘ sz ' N/AD

Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 [20 [30 | a0 [sO | n/aD
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster ‘
high standards in meeting the vision, mission and goals of the department.

a-mmissi_on Member: i:l_téck rating |10 |20 | 30 a0 | 50" N/AD
Commission Member Comments:

l = — — .
| Charter Officer: Check self-evaluation rating ] 10 |20 E 30 |40 | 50 | /a0
Charter Officer Comments:

Charter Officer Signature: ) — Date:_ e e
. . o \v— tr foaA
Commission Member Signature: 7 e Date: (¢ [ St
4 HR Form 01172019

fetun fully completed Chiartey Offices Performence Lvsluation form 1o Human Resourges Director Bos 20
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| Gainesville.
Charter Officer
= €m ~ Annual Performance Evaluation Form
Fiscal Year: FYOI82019 [ Bvahuators ([, oo o 5
Charter Officer: Nicolle Shalley Title: City Attorney ‘|
Goal(s): N - "

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s): As stated in the attached Performance Report for the Office of the City Attorney, the primary objective
1 have set for the Office of the City Attorney is to provide timely, competent and diligent legal counsel to our Clients (the
City and the CRA)} in an efficient and cost-effective manner, thereby assisting and supporting our Clients in bringing
projects and programs to fruition, in running the business units they manage and in achieving their objectives and
strategic initiatives and in defending and pursuing claims and litigation on behalf of the City.

Commission Member: Circle performance r%@_ 10] 20 30 a0 ]iﬁ ] N/AD)
Commission Member Comments: T

o C‘“‘T %»\,25 has  epceeded hes o()ajccffl,{g
gu\f '\""ts eas o bmatrion PJ/\C)I{ .

} Charter Officer: Circle self-evaluation rating 10 20 30 a0 58 J;J/AE]—
Charter Officer Comments: Throughout my 7+ years of service as your City Attorney (and 13+ years with the Office of
the City Attorney), | have developed a well-informed understanding of the City’s ever changing organizational goals and
objectives. 1 continuously work to structure and manage the Office to be effective and efficient in supporting and

furthering our Clients efforts to achieve their goals and objectives.

Competencies:
1. Business Acumen. Understands the business, financial status of the organization and core operational area of

responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
___ diagnose business strengths and weaknesses. B )
Commission Member: Check competency rating 10 20 _ 3 40 s I N/AC

Commission Member Comments:

j: aitnu.. Wikl e c"‘"“] m"ﬂs traluaton
\(),E,\o.,ow

Charter Officer: Check self-evaluation rating 10 20 3 ]Tj_ sOd Ml N/AC
Charter Officer Comments: | understand the need to remain well-informed of the business, financial status and core
operational areas of this municipal corporation, as same is critical to providing thoughtful, well-developed and relevant
legal guidance. However, recognizing that my role is one of providing legal guidance and not making business decisions,
felt a ranking of 3 on this competency is appropriate.

2 HR form 01172019



Charter Officer
Am_lua] Pe_rf_orxp_an_c_e Eiva_luation Fo::m

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for

_ the City.
Commission Member: Check competency rating 10 20 ] 30 a0 5)3" 'N/aQ)
Commission Member Comments: —

e O fﬂ‘fwwud egcetls (a s avm Sle (Fsfens
QQLC/‘(’IM(Q» nﬂA C{)W‘S&‘Z—«*’&a CUMm-A"l*C""‘C' o (Oes a—J/ar
df‘p(,uu Ston  matiers .

Charter Officer: Check self-evaluationrating 10 | 20 30 a0 [s®R | w/a0
Charter Officer Comments: Well-informed legal guidance relies on strong and trusting relationsﬁp}. with your Clients. |
work daily to build and maintain relationships with staff at all levels of the City, § want them to know that the attorneys
in our Office are readily accessible and here to help them, | encourage you to speak with City staff about their
relationship with this Office, | believe you will find that while they may not like our guidance from time to time; they do

feel welcome to call us, they trust our independent professional judgment and they value our services.

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions refiect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating 10 20 38 a0 50 T—IV/_AE
Commission Member Comments:

~:t ASM w4 5€\f’—en.(ua-b'bn Vﬁ,‘é’l-n,é_ boelee -

4

Charter Officer: Check self-evaluation rating 10 20 3R ___J 40 I sO IWAG
Charter Officer Comments: | have consistently managed the Office within the budget approved by the City Commission
and strive to continue to provide adequate level of legal services without adding additional staff. As the budget of this
Office is largely personnel costs and remains relatively static, t felt a ranking of 3 on this competency is appropriate.

3 HR Form 01172015
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Charter Officer
Annual Performance Evaluatlon Form

' Gainesville.

4, Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities. "

.. Commission Member: Check competency rating 10 200 30 a0 _;_—}Q" “In/aD
Commission Member Comments: N

Lo Crr A%-Wa ech ipAs ond adlee T ag
&‘{'{;\A‘La.( WV\AO,J_S Mﬁnda—‘tv( ig.,l' FCrom o LeiS |

Charter Officer: Check self-evaluation rating | 10 20 30 a0 I 5K N/AD
Charter Officer Comments: If there is one thing | hope | have impressed upon each member of the Commission, it is that
you can absolutely rely on me and and the attorneys who work under my supervision to exhibit the highest level of
integrity and ethical behavior and to provide solid legal guidance, uninfluenced by who is asking the question. Integrity
and professional independence are critical to the proper function of a City Attorney’s Office and | appreciate the
Commission recognizing, respecting and valuing that from our Office.

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

' Commission Member: Check rating _ | 10 | 20 30 40 I SE I N/AD
Commission Member Comments: T

it Cen M""’/d/ fe’@o&/sh/ ﬁua(r%'% o€
CLcephonal . Sk leads b%, exomplt and menager e

U/d( {P()'QM'C\C&A i d(v‘-‘-fslr d‘,ﬂwww—‘—

Charter Officer: Check self-evaluation rating 10 20 30 4. 50 N/AO
Charter Officer Comments: | believe the quality of the work product that you see from our Office, as well as the low staff
turnover (collectively our 12 staff members have provided over 143 years of service to the City), best speak to my
leadership. 1 am fortunate to lead a team of highly-motivated professionals who are experienced and dedicated to our
public service work — we each truly care about the best outcome for our Clients in all the issues that we areinvolved in. |
try to lead by example, avoid micro-managing, provide career progression opportunities (within the policies of the City)
and let my team members know how valued and important they are to the operation of this organization.

Charter Officer Signature: .~ /4 £ Date:

Commission Member Signature: _4 ; 754}/”""’6\ Date: ///02 2/ 20 7

4 HR Form 01172019

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20




" Gainesville, N - ' -
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

Fiscal Year: ,20 I5_ Evaluator: (#50
Charter Officer: {L // / Title: /% /f//% .-
Goal(s): ' '

*Qverall Support of City Comnnssmn Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Commission Member: Circle performancerating |10 |20 [30  [aO | SR | n/aO
Commission Member Comments; %U 4}7«&‘ é JU// , :a (&u/ﬂl&oq a f a

Goo T, o IhSH o Fatrty 5 S

| Charter Officer: Circle self-evaluation rating |10 _-| 20 [ 30 | a0 | sO ] N/a0l
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating T 10 ] 200 | 301 l 4[] [ ﬂ [ N/ADD

Commission Member Comments:

Charter Officer: Check self-evaluation rating [ 10 | 20 |30 |aO [sO | N/ACI
Charter Officer Comments:

2 HR Form 01172019




| Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City. TN,

Commission Member: Check competency rating | 20 |20 130 |40 [s® [ n/aO

Commission Member Comments: %(J@é‘ ‘JKJ‘“’V{( /(9/,(,{,%/4 C/?W
Lorb e Copes/ssist.

| Charter Officer: Check sc?f-evaiuatign_ra_ting 10 20 |30 [ 4D ' sO | N7ADD
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability,

Commission Member: Check competency rating 110 _ [ 20 |30 |aO |2 _] N/AO
Commission Member Comments:  SES

'ﬂargro_fﬁcer: Check self-evaluation rating I 10 |20 | 30 a0 [sO0 - N/AD |
Charter Officer Comments:

3 HR Form 01172019




[ Gainesville.
Citizen centered Charter Officer
People empowered Annual Performance Evaluation Form

4. Inmtegrity. Demonstrates the highest level cﬁ_iﬁ’tegrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating 10 |20 (|30 a0 ﬂ_ | N/AOD
Commission Member Comments: (/Z___;{‘: /{4&‘}/0& ,ﬁ\/a}"/&/"é‘ﬁ-, \J//"J/ .
;M o
heqrit € eXpustce & 22 T0E

Charter Officer: Check self-evaluation rating [ 10 | 20 |30 | 40 's0 | N/aD
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

| Commission Member: Check rating | 10 |20 |30 [ a0 !_}@: N/ALD

| Commission Member Comments:

Charter Officer: Check self-evaluation rating (10  |20m [ 30 = _i sO | N/aD
Charter Officer Comments:

Charter Officer Signature: Date:

Commission Member Signat%- Date: / —2-/? / ﬁ

4 HR Form 01172019
Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20




~ Galresvilie.

Charter Officer
Annual Performance Evaluation Form

Fiocal Year: FY 20182019 [Evalwstor: [17r7¢ , Helery ]
Charter Officer: Nicolle Shallcy ~ [ ite: City Attorney |
Goalys): - N

*Overall Bupport of Clty Commindsn Goab snd Objectives, Demonstrates an Uhderstanding of and supports the.

dw’s philosophy (vision, mission, values); sciively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and depsrtment. I
SCharter to ottach Accomplishments Report for Evalustion Perod

‘Describe'Goal(s): As stated In the attachied Performance Report for the Office of the City Attomey, the primary objactive

I have set for the Dﬁlce of the City Attoimey Is to provide timely, competent and diilgent legal counsel to our Cilents {the
Clty and the CRA) In an efficient and cost:effective manner, theréby assisting and supporting our Clients In bringing

* projects and programs to frultion, In running the business units they manage and In achleving thelr objectives and
! strategic inttiatives and In defending and pursuing elaims and fitigation on behalf of the City,

Commission Member: Circie performancerating (30 20 |80 [aO _'-.'iﬁf L~
Commission Meémber Commients: -
A B O s pavatng abost—— |
//m cummzrfz’@, 4 / r.iL_/ and am//.u_ fas Bown.. Cons: 5/e47/é/é ;
pM-p 204 Z{'t ﬁ ; 'fbMOﬂZ&'ﬂé 277 ‘Z
rleoisieno, He &72/5 are 49 mjly Pespens v, inaTheut Geu " e
and C’na/ﬂu_,e l

CharterOﬂ‘lmr ‘Circia seif-evaiuation rating l 3[3 , 20 | SD ) ‘l M S® NIAI'j .é

'Charter Officer Comments: Throughout my 7+ years of service as your City Attorney (and 13+ years ‘with the Office of

| the City Attomey), | have developed a well-Informed understanding of the City’s ever changing organizational goals and

1

objectives. | continuously work to structure and manage the Office to be effective and efficlent in supporting and
furthering our Clients efforts to achieve thelr goals and objectives.

Com;_mmcies.

|

1. Budnrss Acamea, Understands the hus!ness, financial status of the organization and core operational area of
responsibllity; reallzes impiications of key finandlal Indicators, and uses economic and industry data to accurstely
diagnose business strengths and weaknesses, L

Commiision Mamber: Check competency rating 301 |20 30 | 2L =] _'—i"'h-li&D ‘
; Commission Member Comments: 3
/ _/-/?,,., /< lhene 15 are awannied n/ Az bwwu frnenciofd

TPl cotcqhs cns L At Omuey b
al, aw’ns E‘ [ﬁm’ 7&:’%aoLa7/M (failer Aoes w{fa(_o/ |

&f

Wtk here a@wny ot

amter ter Officer: Check seif-evatustion rating a0 |20 (s®_ Va0 58 TwAD |
Charter Offier Comments: | understand the need %o remain well-lnfurmed of the busines, financlal status and core i
operational areas of this municlpal corporation, as same Is critical to providing thoughtful, well-developed and relevant
legal guidance. However, recognizing that my role is one of providing legel guldance and not making business decislons, |
felt a ranking of 3 on this eompetency is appropriate.

2 HR Form 01172018
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Gzinesville,
Szen centered Charter Officer
Peopleempowered  Anpual Performance Evaluation Form

l 2. Communication and Buliding Relationships, Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frznk and open discusslons on kssues. Cultivates a network of relationships both
Internal and external, promotes collaboration and removes barriers across organizational lines, bullds crediblitty for
the Cliy. e

Commisslon iMember: Check competency rating "B T2D [0 TeO : T N/AD

- '_-

Commission Member Comments: NMec 0( s A wr‘,u(-d pralpeci bg' /’ (" « ] éa:om.zod
if:

wd vl i cdebemq eacole Y of - To-for~ fien rramerdy
m/;‘?ﬂrvwmmnn{a_‘iw \.)o/u, refbecks mfﬁm Z‘?"—Da /oﬂnm ('cf('/?.ol

7%,;;(‘ are uuawfu”‘ WiTA poliy. ’rncu(/n[’; SimelenTo Zollt. 30 &5

Fo e el onin plocesio mn..&,m}
"Charter Officer: Check seH-gvaluation rswng (8~ {20 [0 |40 |58 | w/aC

" Charter Officer Comments: Well-Informed legal guldance relies on strong and trusting relationships with yaur Clients, 1
work dally to bulid and malntain relationships with staff at all levels of the City, | want them to know that the attorneys
in ous Office are readlly zcaessible and here to help them. | encourage you to speak with Gty staff about their
relationship with this Office, | believe you wiil find that while they may not like our guldance from time to time; they do

feel welcome to call us, they trust our iIndependent professional judgment and they vaiue our services.

3. Fisesl Manegement, Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibllity for financial planning and accountability.

Cemmission Member: Check competency rating . i0 20 8O “T A sO | N!M )

Com mission Member Comments:
/ etrrot favk rel had mueh. ekpeade ncs o~ obserkn J
of Miole and Fe mMan - of Her 6ué7fj—¢ t-‘-(‘f ‘
et ﬂuu holpe rwf boerd any r'e,ot'zfs o /‘ rirs md-l?(\gclruﬂ,r
s oo gon S/‘r/:\, c 5/&91,!7
Charter Officer: Check self-evaluztion reting g T20 2@ &0 C D wad |
“Charter Officer Comments: { have conslstently managed the ‘Office within the budget approved by the City Commission |

and strive to continue to provide adequate level of legal services without adding additional staff. 4s the budget of this
Offlce Is largely personnel costs 2nd remains reletively statle, | felt s ranking of 3 on this competency s apprapriate.




i Galnesville, l
fatizen centervd Charter Officer
Annual Performance Evaluation Form

| 4. lategrity. Demonstratas tha highest fevel of Intagrity and ethical behsvior, adhering to the Oty’s code of conduct

uphoiding the values of the City, challenges questionable work standards and confronts ar reports suspiclous
' practices vo appropriste ieaders or suthortties,

Commission Member: Chack competency rating 101 |20 |30 . aQ B [wad
Commission Member Comments:

Nidofe has Lo oaruw'fbﬁf i A priloealors W TR .

oo al ‘f/wa/ 7 ek abmﬁErfO Her Team
WY J/aa,osﬂ'r’o‘?mnf Gl M’ﬁoﬂ a W’LZL CWmeIjK 5{2%&

0/ ,afw/ieécv* /ﬁ’cuo en //a'z,L /*a/e, a0 adp1s codn cl

gl gty |
Climmmmm 10 (20 |38 T 5@ nad |
Charter Officer Comments: If there Is one thing | hope I have lmpressed upon each member of the Commission, it Is that |
you can absolutely rely on me and and the attomeys who work under my supervision to exhlbit the highest level of
Integrity and ethical behavior and to provide solid legal guldance, uninfluenced by who Is asking the question. {ntegrity
and professional Independence are critical %0 the proper function of a City Attomey’s Office and | appreciate the

i }"—'ss’rufrrmanlzlng, respecting and valuing that from our Office. ‘

5. Lesding wnd Sapervixion. Effectively estabiishes strategles to develop and maximize employee performance, foster

; Charter Officet Comments: | belleve the quality of the Work pmduct tthat you see from our Dffice, as well as the Iow stoff
turnover (collectively our 12 staff members have provided over 143 years of service to the City), best speak to my
leadership. | am fortunate to lead a team of highly-motiveted professionals who are experienced and dedlcated to our
public service work ~ we each truly care about the best outcome for our Clients In all the Issues that we are involved in. |
try to lead by example, avold micro-managing, provide career progression opportunities (within the policles of the City} |
and let my team members know how valued and important they are to the operation of this organization,

higirstandards In meeting the-vision; mission-and goals of the department.
c’omml:'jlon Member; Chock raiting B o 120 Js@ a0 I's® naOd :
“my‘z‘-‘;} e L 1 hod 7%‘7’ 30 Gak waeol wlthon hit
4&,07" bed 7751. zw_& T/Lb a)c’/‘k de/mudfg/ﬁi/u :
/{’4/*’\/572% /5 .(rkc,(/o‘ﬁ ;J / Jf Scem 76 Mane fruae s '
The work aad feo Lomploigen ﬂt (it of Gartsoile- - \
 Charter Officer: Check seff-evaiustionrating ;10 - 20 sl:i S |aw s ‘

% Lk vete: (1) 3 /2O (9
Commission MmberSlgnatum'm_%,_/éé/wé Date: 7/{ ‘/’{7‘/ 7 '

4 HR Form 01172018
Return fully complatsd Chartsr Officer Performance Evaluation form to Human Reseurces Director, Box 20




MEMORANDUM Pitne: 380801 URex 3942209

OFee of the Cily L0 0 o) B 46

TO: Mayor and City Commissioners DATE: November 8, 2019

‘ -~
FROM:  Nicolle M. Shalley, City Attorney fﬂ,{k’({’
SUBJECT: FY18-19 Performance Report for the Office of the City Attorney

The following inforroation is provided to assist you in evaluating my performance as City
Attorney for the fiscal year period from October 1, 2018 to September 30, 2019, If you would
like 1o discuss my performance prior to your public discussion of Charter Officer evaluations
currently scheduled for the City Commission Special Meeting on December 3, 2019, please give
me a call or have your asgistant schedule 8 moeting directly through Outlook, whenever I am
available. In addition, at anytime throughout the year if you have questions regarding my work
pexformance or the work performance of this Office, 1 welcome your call, email or visit. I look
forwerd to enother year of service as your City Attorney.

ROLE, RESPONSIBILITIES txd PROFESSIONAL OBLIGATIONS OF THE OFFICE
OF THE CITY ATTORNEY

To properly evaluete my performance, it is impartant to understand the role and responsibilities
of the Office of the City Attomey. This Office serves as in-house corporute counsel to the City
of Gainesville (inc¢luding its business enterprise Gainesville Regjonal Utilities) and the
Gainesville Community Redevelopment Agency, collectively referred to as our “Clients.”

This Office has an integral, but supporting, role in many of the functions and business activities
of our Clients. I charackerizs it as a supporting role, not to minimize the importarice or necessity
of our services, but because it is not the function or role of this Office to set or implement policy,
to interpret and enforce the City Code, to make business decisions or manage City contracts. For
the most part, this Office does not self-generate our workload. We are & service provider with
two primary roles, advisor and advocate.

It is also important to understand the professional obligations that govern our conduct as
attomeys licensed by the Florida Bar. In particular, each aftorney in this Office is parsonally
responsible for observing the Rules of Professional Conduct and may be disciplined for failure to
do so. The Rules of Professional Conduct require that, as advisoz, we must exercise
independent professional judgment and render candid edvice to our Clients and, as advocate, we
cannot bring or defend a proceading; or assert or controvert an issue therein, on behalf of our
Clients, unless in our opinion there is a basis in law and fact for doing so.

PRIMARY snd CORE OBJECTIVES OF THE CITY ATTORNEY

The peimsry objective 1 have set for this Office is to provide timely, competent and diligent
lege] counsel to our Clients in an efficlent snd cost-effective manner, thereby assisting and

Page 1 of 3



supporting our Clienw in bringing projects and programs to fruition, in rinning the business units
they et and in achieving theie objectives and etratepc initiatives and in defending and
pursuing claims and litigation on behalf of the City. I review the pq'fmmmce of this Office in
terms of the following core objectives:

[ CoreObjective | Noteble FY2018-2019 Achievements

1 How did we perform as sdvocate | Provided representation far our Clients in spproximately
I in alllevels of courtend : 190 cases and claims, primanly these involve:

sdmhllsmﬁve proceedtna
ion of ¢ Labor and employment issues;
documents end oral arguments  Persanal injury and other torts;
before the jpdicial body? Did we o Police liability; and
work effectively with Risk ¢ Construction and other contract disputes.
Management and other departments
to investigate and evaluste all !
claims as necessary to determine

those that warrant settlement end
those that should be litigated in the

best interest of the City?
How did we perform as savisor in | Provided Tegal counsel af regular and special meetings arid
public meetings held by our | workshops held by the City Commission, Community
| Clients? Did we provide { Revelopment Agency Board, Audit and Finance
; meaningful responses ko legal Committee, General Policy Committee, Broadband

questions from our Clients, without = Counectivity Subcommittee, Rental Housing
. disclosing atborney client privileged = Subcommittee, City Charter Review Commission, Utility
 information or legal strategy? Were Advisory Board, Development Review Board, City Plan
we adequetely prepared to address | Board, Historic Preservation Board, Perking Board of

the mattere that were on the Appeals. Canvassing Board, Human Righis Board, Tree |
egenda? ' Boand of Appeals, Fire Safety Board of Adjustment, and
| Board of Trustees for the General Employees Pension
i Plan. l
Homd:dm.pcﬂ'nnnasndvborln P!wamdandmbmmed 51 ordinences and reviewed ’
' trenenctional and regulstory numerous resolutions,
mstters, including our availability
for mestings with our Clients, Reviewed and/or drafted agreements and responded to

responding to requests for legal requests for legal sexvices and assisted our Clients with
guidance, review/preparation of contract negotiations and resolution of disputes.
contracts and other legal documents
and preparation of ordinances? »
I

Did we Jearly commiunicste our | Provided iegal opinions %o staff, Charter Officers, City
independent legziopinionsand | Boards and the City Commission on a wide variety of
concisely frame iegnl Issues to maiters,

assist our Clients in evaluating

particular courses of action and Conducted training and provided legal guidance on topics
underanding the consequences of ~ of interest; including: new Commisgioner orientation;
such action? Were our opinions board trainings; GPD training; and advised city staff of
based on current law and didwe | changes in the law and developinp court cases.
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advise how changes in the law ‘
affect our Clients’ business? |

Did we provide legel services Ina | Six attorneys (including the City Attorney) mainteined
professional 2nd ethical manner | their Floride Bar Board Cextification in City, County and
by practicing law in accordance | Local Government Law. As such, we are recognized as
with our Code of Professional | “Specialists™ or “Experts” in this area of law. Several
Responsibility, the Code of Ethics  : attorneys serve as officers and leaders in local and state
for Public Officers and Employees, | ber organiaations end I serve on the Executive Board of
and the City’s Parsonnel Policies i the Floride Municipal Attorneys Association. Four legal
‘ and Procedurcs? Did we participate  assistants maintained professional legal assistant/paralegal

in educational events and certifications.
associations 1o stay informed of
developments in the law and
maintain 8 network of professional
relationships?
"Did I provide proper Continued to restructure positions to prepare for
mansgement of the Office by ’ anticipated retirements, to provide career development
operating within budget and by opportunities and to more efficiently and cost effectively

mmntmmng a professional etaff pmwde legal services to our Clients. Retained and
(and retention of outside counsel) to | oversaw outside counsel to respond to excess workload
provide legal services that meet our | demend or handle specialized matters for our Clients for
client’s needs? whichwe lack in-house ex)ertise.
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