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FY2009 Wage Options
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Managers 246,095 |  4.50% 123,048 136,719 131,992
Professionals 227,033 4.50% 11385 1% 126,129 76,831
CWA 480,570 4.00% 240,285 240,285 219,288
FOP 517,043 5.00% 258,522 310,226 81,962
PBA 61,008 4.50% 30,504 33,893 45,559
IAFF 376,814 5.60% 188,407 242,238 129,199
Charters 31,726 4.50% 15,863 17,626 17,794
Commission 9,120 3.00% 4,560 3,040 -
Total $1,949,409 $974,705 $1,110,156 $702,625
$1000 lump sum in

lieu of raises 915,225




CITY OF

GAINE JVILLE

FLORIDA

FY09 — FY13 Capital Improvement Plan

PROPOSED FIVE YEAR TRANSPORTATION IMPROVEMENT PLAN FUNDED BY LOGT
FYO08 FY09 FY10 FY11 FY12

Depot Ave Il Major construction 273,340 273,340

500,000 100,000 600,000
Depot Ave Il Major construction Design 100,000 100,000
Construction 936,000 936,000
SE 4th St Reconstruction: Design 600,000 600,000 1,200,000
Williston to Depot 250,000 250,000 500,000

NW 45th Ave Sidewalk const.  Construction
SW 35th PI Sidewalk const. Design 100,000 100,000
Construction 420,000 420,000
SW 23rd Terr & Roundabout Design 120,000
SW 35th P Construction 1,180,000 1,180,000
; NW 8th Ave Resurfacing Design 360,000 360,000
Construction 3,640,000 3,640,000
NE 8th Ave Resurfacing Design ), 30,600
Construction 270,000 270,000
273,340 2,361,000 2,010,000 4,660,000 250,000 250,000 9,804,340
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City Commission Pending Decrement List

CITY COMMISSION PENDING LIST FYO09 FY10
Base (Deficit)/Surplus (2,040,437) (1,352,829)

Description

Public Works Delete Labor Crew Leader Il
Delete MEO Il & operating expenses

Delete Labor Crew _..omao.. |

.1,

Non:oo

ocﬂm_no muo:o< E:a.:u (1 o.x.v

Delete Downtown Maintenance Worker 1 1.00 29,454 30,468
Eliminate Pop Warner football subsidy/substitue flag football 15,000 15,000

Delete contract tree crew — .., ) = 30,000 30,000

Public Works Keep Operation Supv. position unfunded in FY09 upon retirement 12,632
Keep >mm_m8=n._0um..mn_o:w Mgr ::E:non

1:2:2 reduce O:nm_nw >mw:n< E:&:n Aho.é
Reduce Cultural Support Services funding (50%)

Reduce Wilhemina Johnson contract & programs (50%)
TOTAL PENDING LIST




CITY OF

GAINEVILLE

_ LORIDA

City Commission Accepted Decrement List

CITY COMMISSION ACCEPTED DECREMENTS FYO0S FY10
Base (Deficit)/Surplus (2.040,437) (1,352.829)
Description
TIER 1

~ Reduce dues, memberships & publications

e N = S RO AT L

Reduce m._,.ao-.om-.:m:n Bd./Nuisance >UN~WJ....@.I~ WQ...OU.@X—um:mm

" Delete Public i

—U_N: ‘& Dev Svcs Prof.svcs m..._uUO-A ﬁO-. _N-..Q Qm<0_o_o:._0...n at N:.UO; _:Q:wn-..m_ Um-._a
25% 0* Director position to W:._Q.JQ Inspection mﬂnmﬂﬂﬂ.wm ﬁ:...a

Ty T e e ———— T —; °

" 'Delete UDI.H.M_.H.WIN_N::.JQ gmmwnmzn
Reduce contractual .m. »o-.:v svcs for Qm<m_ov30:n 0* ..mooqd_m an sys.
e T Ll e e : e

—d .ﬂ —ﬂon:oo;ﬂmmo su ..‘_u..ov...mn.os

Reduce Nature Divis! on ¢ sma  gas Uoioqmn_ mn:_@.. ment maintenance

————JA\T% e e e S A

m@_..m1H. w<0w Keep Energy Mgt Specialist position unfunded
Position reclassifications: Maint. Worker 1ll & Fa

o — B e e e TP e

""Rediice operating lexpenses: printing &/layout'sei

Eliminate ICMA performance :‘_mmw:wmam:ﬁ :.,.m:._—um-..mr.v mmmw

. _Delete _.um..n.n_q:o 'Mail Clerk, Executive Asst & interns { i ) e T .—wm
_ Human _Nwo 1
Neighidmp. = Reduce neighborhood improvement grants
Eliminate FY09 rese

ili .mm _U:.QOnO..

- Keep Legal Program £

Pub .0 <<O-.-nw| Urm._mn.w Staff >mw.wnm:n
-uuﬂnuh i '~ Reduce nature U-.o.mowm_oq..m_ I'svcs: project design, event planning

Reduce Nature OT: reduced | Farm & Forest _uown_«mmazoc\mﬁ.

1 ' Reduce operating expense
] n.mm...m..w_ M|<OM i _Nmn_:n.uw w_omwmn.:n expenses

—Non:oo q:...a.:a_ mo.. m:no-.

- _-. — ——
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Balance of City Manager Decrement List

TIER 1 DEPARTMENT DECREMENTS
Dept Description FTE
Plan & Dev m<om Terminate ooam_.m;om with Chamber of oo._..smm_mqm.m for GTEC o_om_.m:o:.

Planning  Eliminate funding for hearing officers
TIER 2 Um_u>_u._._<_mz._. _UmO_Mm_sz._.w

- Discontinue E:a_zmwa_. Ju

Non Depart. mwa:oo o_:u_o<m_. share of E:n.:m o* _=n_<_n:m_ :mm_ns insurance

coverage from 90% to 80% 100,000
TIER 4 DEPARTMENT DECREMENTS

GFR ~ Tower 1: 5 FF unfunded for 10 mos, 1 vacant FF deleted _ .00 327,488

Delete Public _io_._:m:o: 038_. (2nd uom_n_oa _ 1.00 mw..o_oﬂ
~ Reduce fire inspection prog.: Delete 2 Fire Inspectors 200 80,565
Public Works Keep Traffic m_osm|m|z_rqu_:m ._..mo:.:_o_ms I uom_:o: ::?:nma — 44,106

GPD Delete Accreditation program: 1 officer ! - 1.00 - 85377
B Reduce School momo:qoo Officer program: 2 officers 2.00 66,073

Reduce Downtown Unit: 2 officers ] 113,000

et

q._m_u 5 Dm_u>_~._._<_mz._. Umomm—smz._.m

Delete Training Ca _
Eliminate fire _:mvoozo: prog.: 3rd 1_..0  Inspector pos.

GPD ~ Reduce Mounted Unit: 3 officers 300 169,000
Delete balance of School Resource Off. prog.: 6 officers i 198,221
1,928,254
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