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City of Gainesville
City Commission and Charter Officer Strategic Planning Meeting
April 29, 2021 1:00 – 6:00 pm
April 30, 2021 2:00 – 6:00 pm

AGENDA

· Introductions
· [bookmark: _GoBack]Review of 2020 Progress and Successes
· Overview of Current Challenges
· Confirmation of Existing Goals
· Development of 2021 Action Item/Policy Agenda
· Closing
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