Approval No.

By:

NON-COMPETITIVE SITUATION
WAIVER OF COMPETITIVE BIDDING

VENDOR NAME & ADDRESS: Naztec, Inc. ATMS Solutions
11817 Loretto Square Dr. S.
Jacksonville, Florida 32223

COMMODITY (GENERAL DESCRIPTION) Naztec Streetwise Software

PLEASE CHECK ENTRY BELOW THAT APPLIES TO THE PROPOSED PURCHASE AND PROVIDE EXPLANATION.
ATTACH ADDITIONAL DATA OR SUPPORT DOCUMENTATION AS MAY BE NECESSARY.

X Sole Source: The only source through which the materials and services may be purchased (not available
from any other vendor).

Explanation: We are currently utilizing Naztec Streetwise Lite Software in our Traffic
Management System. To continue to meet the needs of the system in
conjunction with the Current expansion on S.R. 26 & 26A, we have to
upgrade our software. Naztec is the developer and distributor of the
software and, as such, the only vendor to purchase it from. No other vendor
or company provides an upgrade to Full Streetwise from Streetwise Lite.

1 Specified Source: A source selected without competitive bidding for justifiable reasons.
Explanation:
O Only Approved Source: Only one source meets the stated requirements of a specification based on a thorough

qualitative and/or quantitative evaluation.

Explanation:
Oof
Evaluation:

I RECOMMEND THAT COMPETITIVE PROCUREMENT BE WAIVED AND THAT THE SERVICE OR MATERIAL BE
PURCHASED FROM THE VENDOR INDICATED BASED ON THE EXISTENCE OF A NON-COMPETITIVE SITUATION

AS DESCRIBED ABOVE. ,
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ATMS Solutions

11817 Loretto Square Dr. S.

Jacksonville, Florida 32223
(904) 886.2837 Phone
(904) 886.2838 Fax
http://www.naztec.com
Email: gregfreel@ naztec.com

April 20, 2006

Philip Mann, P. E.

City of Gainesville

306 NE 6" Ave.

Thomas Center

PO Box 490

Gaingsville, Florida 32602

Re: Streetwise ATMS Upgrade Quotation

Dear Mr. Mann,

Approximately three years ago when the City of Gainesville purchased the Naztec Strectwise Lite Version (Closc-Loop Software), we
offered an upgrade price of $40,000.00 if the city ever wanted to upgrade to the ATMS version. Naztec, Inc. still honors our original

upgrade price of $40,000.

Please let me know if you should have any questions regarding the upgrade or upgrade process and I will be more than happy to assist
you. Thank you for your consideration and for your business.

Yours in Business,
Greg Freel

Sales Engineer
Naztec, Inc.



