Cultural Affairs Element
Evaluation and Appraisal

Major Issues Assessment

Issue 1: Clarify Activity Center, Mixed-use, and Urban Design Requirements. {N/A)
Issue 2: Establish Policies for the Reduction of Greenhouse Gases within the City.
Analysis of Existing Objectives and Policies (N/A)

Issue 3: Encourage Livable Neighborhoods for People of All Ages. (N/A)

Issue 4: Fund Transportation Choice. (N/A)

Issue 5: Amend Future Land Use Map as Justified by Data and Analysis. (N/A)
Issue 6: Encourage Infill and Redevelopment in Central and East Gainesville. (N/A)
Issue 7: Navigate the New Economy. (N/A)

While the Cultural Affairs Element does not directly pertain to Issue 7, the new economy does
impact the cultural arfs stability and growth in Gainesville due to the lack of Federal and State
funding that has been drastically cut during the last year. This is an unanticipated funding change
that is not likely to recover in the immediate future.

Issue 8: Strengthen Natural Reseurce Protection. (N/A
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Cultural Affairs Element
Evaluation and Appraisal

Element Assessment

Key Findings for the Cultural Affairs Element

1. The City of Gainesville has substantially met the goals, objectives, and policies of the Cultural
Affairs Element,

Since the last update, the City has incorporated the 2004 Cultural Plan goals and information
from Arts and Economic Prosperity 111, a national survey of the economic impact of the non-
profit arts and cultural organizations and their audiences, conducted by Americans for the Arts in
2007 in which the City participated.

The overarching goals of the Cultural Affairs Element are to expand the role of the City to meet
the need for services, coordination, leadership and funding for the cultural growth of the
community and foster the growth of a community where the arts are incorporated as a part of
daily life for all citizens.

Many of the objectives and policies need to be deleted because the CRA now oversees the
Downtown development. The banner permits, and the maintenance of the Plaza are still the
responsibility of the Parks, Recreation and Cultural Affairs Department. The City has little
control over educational organizations, so Objective 2.3 needs to be deleted. In addition, Cultural
Affairs is anticipating combining and restructuring the remaining objectives and policies in a
revised element.

Successes

»  Creation and implementation of the Public Art Master Plan

= Full funding for the Art in Public Places Trust projects

* Major increase in attendance at Downtown Plaza Free Friday performances: from an
average of 120 attendees to over 400 each night.

= National recognition of the Downtown Festival and Art Show and the Hoggetowne
Medieval Faire as award winning cultural events for the past 8 years.

= Overwhelming success ot a visitor information initiative, Tour by Cell, which allows
visitors to historic sites the ability to retrieve information about the site on their cel
phone. This is a project funded by Alachua County Tourist Tax dotlars.

Shortcomings

= Lack of a professional outdoor gated venue for large performances and other public
events has limited the growth, quality and size of City and private offerings for the
public.

Impact of Rule Changes on the Cultural Affairs Flement

There are no changes to Rule 9J-3, Chapter 163, the State Comprehensive Plan, and the
Strategic Regional Policy Plan that impact the Cultural Affairs Element.
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