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.l'om Saunders, Community Dcl~clopment Director@ 

Re: Point System Notification 

,St the Octobcr 9, 2006 City Commission meeting you asked whether courtesy letters should bc 
providcd to landlords each time a warning or citation is issued on rental propcrtics. 'rhis was to 
hsurc landlords arc aware each timc they accumulate a point on their landlord license. I havc 
looked at the history of w-arning noticcs and the impact they have on the workload of thc division. 
1 ,()()king at our data 1 am able to see that the proposed notification process (phone calls, follo\v up 
work) wdl require a commitment of time that equals approximately 40"6 of one officer's time. 
'l'hc addition of warnings at the 2pt., 4pt. and 5pt. intervals would increase that cominitmcnt to 
approximatel!, 70°!0 of one officcr's timc. 

'l'hc data that wc currently have itldicatcs that ollly 7'10 of the landlords who rcccived an official 
warning for points at the 3 point le\rcl were cited for additional offenses. I would hope that that 
thts trend \-,-ill continue but \x-c w d  see this d c c h c  in violations occur at the one point Icvcl. 

It is m y  recommendation that we notify owners at the lst, 3rd and revocatiorl stage while looking 
to implement web posting of points as soon as practical from a technological point. K'cb posting 
\vould provide 24/7 access for owners while reducing workload and keeping officers i11 the 
neighborhoods to providc the hest benefit to the citizens. 


