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ENERGY EFFICIENCY UPGRADE OF
ADMINISTRATIVE OFFICES

Energy and Water Efficiency Upgrades including chiller replacement: building automation
system; lighting retrofit; commissioning; sub-metering;cooling tower use of non potable water;
retrofit of plumbing fixtures [t is projected to save: about 38 percent or $1 5 million on energy
costs over the life of the project; 635 MWh per year in energy; and 564 Metric tonnes a year of

coz.

$863,000

$16,000
committed

$847,000

Could complete within 18

months Supports local contractors
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GRU is instituting a solar efectric Feed-in-Tariff (FIT) designed to make solar photovaltaic
systems a good investment The program will begin March 1, 2009 The keystone of the
program is a guaranteed price for the energy produced for at least 20 years The degree and
level of response is impossible to predict accurately To avoid excess rate pressure in case the 50 + installation &
SOLAR market response exceeds expectations, a stop loss level of committed capacity is included in the $19 500,000 FIT available March 1, 2009

program design, at 4 Megawaits of photovoltaic capacity in the first year GRU requests
$19,500,000 to enable the stop loss to be set at 8 Megawatts This amount of money will
exstablish & sinking fund to cover the FIT for the first 4 Megawatts of capacity for 20 years The
solar FIT program will create jobs installing and potentially manufacturing solar systems

Ot

manufacturing

AUTOMATED METERING
INFRASTRUCTURE

GRU bid put out an RFP for an AMI project in the spring of 2007, but lack of funding stopped the
project. PURPA standards 16 and 17 require the Gity/GRU to investigate the feasibility of
installing an automated metering infrastructure in its service ferritory  The AMI system would
provide customers with real time usage data and measurement and verification of savings from
conservation programs It would also provide much needed lcad research data to target
conservation programs where most neaded and most effective and provide for modification of
programs that may riot be yielding the anticipated results 1t would assist with outage
management and grid reliability and security.

$35 000,000

$35,000,000

Implementation could begin as
early as January 1, 2010 with
funding

15 installation jobs
2-4 data management johs
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Main Street Water Reclamation Facility Upgrades for Phosphorus Removal. This project is 2 key
camponent of a major environmental restoration project, the Paynes Prairie Sheetflow
FPAYNES PRAIRIE SHEETFLOW - . i \ : o
RESTORATION PROJECT PHASE | Resteration project, which will restare 1 300 ac of wetlands and improve water quality in Paynes $1 650 000 $150,000 $1,500,000 11/09 - 6/10 20

Prairie Preserve State Park assist in meeting a Tetal Maximum Daily Load (TMDL) improve
water quality and provide beneficial reuse of 7.5 mgd of reclaimed water

MAIN STREET (SR329)
RECONSTRUCTION/UTILITY
RELOCATION

The Florida Department of Transportation {FDOT) is reconstructing an existing roadway and
creating a center turn lane, bike lanes, on-street parking, and mast arms at the signalized
intersections to make it more bike and pedestrian friendly In conjunction with this roadway
project, GRU's existing water and wastewater utilities will be relocated and upgraded to provide
additional capacity to accomodate future redevelopment in the downtown area This project will
be completed as part of a joint project agreement with FDOT  The project will create numerous
construction jobs as well as perpetual residual henefits from downtown redevelopment activities
made possible by the renewal and replacement of aging water and wastewater infrastructure

$2,235,000

$170,000

$2,065,000

4/09 - 3/10

20

CONSTRUCTION OF A 368" WATER
TRANSMISSION MAIN

This project will improve water pressure and provide additional capacity for development and
redevelopment activities and stimulate local economic activity This project is on-going
approximately 50% complete, and can be accelerated to be begin the next phase of construction
in 9 months, to be completed in 24 months

$10 000 000

$4,900,000

RECLAIMED WATER MAIN
EXTENSION TO WEST END GOLF
COURSE & SURROUNDING AREA

Extension of reclaimed water lines to serve existing golf course and new and future development
To produce 1 4 MGD for beneficial reuse

$5,100,000

11/09 - 10/11

50

$2,400,000

$2,400,000

6/08 - 3/11

20
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URBAN CREEK RESTORATION

Extension of sanitary sewer & elimination of septic tanks to improve water quality and help to
meet TMDL for fecal coliform contamination of urban creeks.

$250,000

$250,000

6/09 - 6/10

10

URBAN NATURAL GAS
INFRASTRUCTURE IMPROVEMENTS

This project will provide the reliable delivery of natural gas by building and upgrading the aging
infrastructure while also promoting expansion of the systern into underserved areas Many of the
targeted areas include lower income customers who would benefit by the cost and energy
savings available from natural gas This project would provide a safe reliable energy scurce while
reducing carbon emissions.

$4,600,000

$1,800.000

$2.800 000

Could be complete in 24
months

8-12 temporary
construction jobs

SCHOOL DISTRICT FIBER OPTIC
INTERCONNECTIVITY

GRLU proposes to install ~25 miles of fiber optic telecommunications cable to complete
construction of our existing Metro Area Network which provides high capacity telecemmunication
interconnectivity to forty-seven schools and centers in Alachua County GRU is currently
connected via fiber-optic cable to thirty-three schools/center Funding would provide ability to
build-out fourteen schools

$2 000 000

$0

$2,000,000

6 MONTHS

SUPPORTS ADDITIONAL
20C EDUCATCRS
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PAYNES PRAIRIE SHEETFLOW
RESTORATION PROJECT PHASE IV

Construction of 150 ac Enhancement Wetland The Enhancement wetland will treat the flow
from Sweetwater Branch to achieve very low nutrient levels, so that the resulting high quality
water can be used to restore wetlands on Paynes Prairie  Project is part of the Paynas Prairie
Sheetflow Restoration Projact which will restore 1,300 acres of wetlands and improve the water
quality in in Paynes Prairie Preserve State Park, help to achieve a Total Maximum Daily Load
{TMDL), protect the Floridan Aguifer, provide wildlife habitat, provide beneficial reuse of
wastewater effluent and provide public access for nature study

$13,000,000

$2,000,000

$11,000,000 01/11-01113

100

SUBURBAN INFRASTRUCTURE
EXTENSIONS

of natural gas
that previcusly were not cost effective to serve due to gaps in serviceable customers This
infrastructure “bridging” would provide natural gas to areas that would include schools, residential
developments, businesses & industry Again, the goal would be to make an affordable &

alternate source of energy available that would reduce carbon emissions through the offset of the

use of ¢il and electricity

u g wih areas |

$3,200,000

$C

Could he complete in 36
months

$3 200 000
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