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Goals of the City
· Serve everybody?
· Make available to everybody at market rates
· Or price so that all can afford (universal service)
· Better bandwidth – define what that means
· Lowest price gigabit
· Economic development
· Benefit smart grid / smart city

Footprint of the Fiber Network
· Countywide (municipals and rural)
· Countywide (just municipals)
· Urban reserve area of Gainesville
· GRU service area
· City of Gainesville 

Business Structure (Discuss Pros and Cons for each)

(I propose to bring a separate handout showing pros and cons of each)

City network, provides wholesale access to others
· One operating partner
· Open access (many ISPs)
City provides retail services
· Broadband only
· Triple Play
· Free or reduced-price broadband to everybody

Accounting for the Current Business

Network Issues
· How much of the current network would be usable for FTTH?
· How do you convey this information to somebody doing a feasibility study? 

Revenue Issues
· Retail business would compete with GRUCom existing wholesale customers
· Retail offerings will cannibalize current wholesale revenues

Other GRU/Gainesville Plans
· How to convey your thoughts on AMI and Smart City in an RFP

What Technology to Use
· Only fiber
· Fiber and some wireless (as landline alternative)
· Describe the wireless technologies available today
· What is coming in the future?

Technology Threats
· Cox’s competitive response
· A&T’s competitive response
· 5G cellular wireless
· 5G point-to-point wireless
· Satellite broadband?
· Other technologies

What are Plans for MDUs (and how to handle in the RFP)

There are significant challenges with serving MDUs
· Incredibly difficult to estimate the cost to upgrade (every building is different)
· Landlords don’t have to allow access
· Existing exclusive arrangements (physical and financial)
· Existing wiring issues
· Paying commissions / revenue sharing (something cities generally can’t do)

What to Include in the RFP?

Basics of a broadband feasibility study
· Engineering estimate of cost of each technology considered
· Financial feasibility models
· Should study each alternative and provide sensitivity analysis of key variables
· Market analysis (How many potential customers?)
· How accurate are surveys?
· What about other methods like focus groups?
· What are the alternatives to surveys?
· Report of findings. At a minimum should include:
· Description of the work done
· Description of the findings
· Recommendations for moving forward
· Executive summary

Topics Included by Other Cities in RFPs
· Legal / regulatory assessment
· Detailed analysis of broadband technologies
· Description of benefits of broadband
· SWOT Analysis (Strengths / Weaknesses. Opportunities and Threats)
· Analysis of the competition
· Analysis of funding options
· Discussions with potential partners
· Marketing plan
· Timeline

One Study Phase or Two?

Budget for Broadband Analysis

What is the hoped-for cost of the feasibility study?

Things that Affect Cost of Feasibility Analysis
· Clarity of the expected deliverables
· Amount of engineering required
· Number of different financial analysis
· Complexity of understanding the current network / business
· Detailed required in written report
· Discuss direct results only
· Report intended as fiber ‘primer’ for residents
· Report is intended as fiber ‘master plan’ 
· Other tasks included in the RFP (see list above)

Next Steps
· Matching expected deliverables with expected budget
· Writing draft of RFP

Time Line:
· August Meeting (subcommittee) 
Give direction to staff to bring back draft language of RFP by next subcommittee meeting
· September Meeting (subcommittee)
Review RFP, send back for further revisions or have staff create full RFP and send to City Commission for approval
· October Meeting (City Commission Meeting) 
Approval of RFP
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