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CALL TO ORDER

The meeting ws called to order at 6:00 p.m.

ROLL CALL

All members were present except David Denslow and Robert Walpole.

ADOPTION OF THE AGENDA

The agenda was adopted as drafted by a vote of 4-1, with member Orlando in 

dissent.

Citizen Jim Konish spoke on the matter.

CITIZEN COMMENT

Citizens Jim Konish, Jo Beaty, Nancy Daren and Wilbert Holloway spoke.

ACTION ITEM

170355 Due Diligence for Purchase of Biomass Facility (B)

170355A - Due Diligence Re Title to Real Property 20170905

170355B - Due Diligence Re Litigation etc 20170905

170355 Material Contracts Memo Ver 2 - 20170905

170355 Permits Memo 20170905

130355 Due Diligence Pres UAB 20170905

GREC AIG Report Submitted by A.Orlando 9-5-17

GREC Due Diligence Docs Submitted by A.Orlando 9-5-17

Questions for City Atty Submitted by A.Orlando 9-5-17

Attachments:

Staff presented the independent engineer's due diligence reports and answered 

questions from the Board and citizens.  

At 7:25, the Chair passed the gavel to the Vice-Chair and left the meeting.  The chair 

returned to the meeting at 7:30 and resumed the gavel.

RECOMMENDATION General Manager for Utilities to the Utility Advisory Board:  

Review the results of the due diligence activities and accept 

the results as satisfactory.  

General Manager for Utilities to the City Commission:  

1) Review the results of the due diligence activities and 

accept the results as satisfactory, thereby directing the Mayor 

to execute the Asset Purchase Agreement, as approved on 

Page 1City of Gainesville

http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27462
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=67880cd6-7878-4347-9b9f-74a7a66e5d81.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=482b965b-8e28-40d4-ba13-73c51e5a0d7a.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=1855d72a-4c67-4955-87e3-909cdd0f800e.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=5a882058-a33c-4c66-ac82-fffb1a76ae90.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=41bff967-c381-4ec2-b99d-30e2c0611a93.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=ef8ea37b-92d7-4101-aa3e-aee0add6983c.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=34df6562-d1e4-4fb4-a324-4f5fdc2e8ffc.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=99d3dee1-c07f-4505-b3e5-83ad42107211.pdf


September 5, 2017Utility Advisory Board Minutes

August 24, on or before September 14, 2017; 

2) authorize the General Manager for Utilities or his 

designee(s) to apply for and execute any documents 

necessary to obtain permits, consents and approvals for the 

operation and maintenance of the biomass facility; and 

3) Find that a non-competitive situation exists and provide 

advance approval for the General Manager for Utilities to 

negotiate and execute assumptions of existing contracts or 

new contracts necessary to operate and maintain the biomass 

facility, provided such contracts do not exceed a term of 1 

year from closing and further provided that such contracts are 

subject to approval as to form and legality by the City 

Attorney or her designee(s).

During the course of the staff presentation, Chair Cook asked what would 

happen if the biomass facility suffered any damage in the approaching storm 

(Hurricane Irma.)  General Manager Bielarski stated that there is a provision for 

casualty losses in the Asset Purchase Agreement. The City Attorney explained 

that under that provision, if the facility is destroyed or suffers damages 

between $5 million and $7 million anytime before closing, the seller can 

choose to either repair and restore the facility to a condition comparable to 

before the damages or reduce the purchase price by the amount of the 

restoration cost. She further explained that for damages above $7 million, the 

seller could elect to either reduce the purchase price by the amount of the 

restoration cost or terminate the agreement.  She stated that there is no 

provision for damages less than $5 million.  She stated that in the case of 

catastrophic damage, if the seller is not able to make the repairs, they could 

elect to reduce the purchase price or terminate the contract and that GRU also 

has the right to terminate the contract if the buyer chooses not to do either of 

those.  

Member Orlando expressed concern that GRU would have no recourse for 

damages less than $5 million. She made a motion to recommend that the City 

Commission delay a decision on approval of the Asset Purchase Agreement 

until after the storm (Hurricane Irma) passes.  Member Alford seconded and the 

motion passed 5-0 with members Denslow and Walpole absent. 

Citizens Jim Konish and Jo Beaty spoke on the motion.

Staff then continued with the presentation of the due diligence reports. After 

discussion amongst the members, Member Alford made a motion that the 

Board accept the results of the due diligence as satisfactory with a 

recommendation to the City Commission that the UAB be kept informed of 

contracts as they come into play.  Member Selvester seconded and the motion 

passed 4-1 with Member Orlando in dissent and Members Walpole and 

Denslow absent.

Citizens Ray Washington and Donald Fields spoke on the motion.

DISCUSSION ITEM

170366. Financing Options for the GREC Facility Purchase (B)
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9/14170366 GREC Buyout Financing Scenarios 20170905

170366 GREC Buyout Financing Scenarios 20170905 Modified

170366 Resolution with Prospective Amendments with Exhibit A 20170914

170366 Currently Effective Amendatory Resolution 20170914

170366 29th Supplemental Resolution - Series C - Bank of America with Exhibits 20170914

170366 28th Supplemental Resolution - Series B with Exhibits attached 20170914

170366 27th Supplemental Resolution - 2017 Series A with Exhibits 20170914

170366 GREC Financing Presentation 20170914

Fixed v Variable Rates Graph - Submitted by CFO J.Locke 9.5.17

Real World Ecomony Graph Submitted by Nancy Daren 9.5.17

170366 Letter from Infinite Energy CFO 20170914

Attachments:

Staff gave a presentation on options for financing the GREC facility purchase.  After 

much discussion, the Board asked that staff bring additional information to their 

September 14, 2017 meeting along with a representative from GRU's financial advising 

consultation firm.

Citizens Ray Washington, Mark Goldstein and Nancy Daren spoke on the matter.

Member Campbell asked staff to look into information presented by Citizen Ray 

Washington on a firm that might possibly offer a lower interest rate.

Member Orlando asked for information on how much GRU has spent on outside legal 

counsel to date on GREC.

RECOMMENDATION Hear a presentation from staff on options for financing the 

purchase of the GREC facility.

MEMBER COMMENT

Member Orlando stated that Exhibit C in the due diligence provided a get out of jail 

free card to those responsible for the PPA.  She gave a list of questions to City 

Attorney Shalley and asked to have an answer before the September 14th meeting.

Member Alford stated that she is in favor of a more traditional, lower-risk financing 

option than those presented by staff.

NEXT MEETING DATE

September 14, 2017

ADJOURNMENT

The meeting was adjourned at 10:05 p.m.
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