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Status Update on 
City Commission Strategic Initiatives 

aligned with the CRA

Strategic Planning Division

December 15, 2008

Champion: 
Anthony Lyons, Community Redevelopment Manager

Sponsoring Commissioner:
Scherwin Henry, Commissioner (District I)

Stakeholders: 

Desired Outcome:
Redevelopment of the former Kennedy Homes 
site. Provide a catalyst for private investments 
in the SEGRI Area.

FY 2009/2010

INITIATIVE 2.1

Economic 
Development and Redevelopment 
Foster economic development and encourage redevelopment

Implement the Southeast 
Gainesville Renaissance Initiative (SEGRI)

Legistar #: 080462

Legistar #: 080462A, 080463A, 080464A
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FY 2009/2010

INITIATIVE 2.2

Champion: 
Anthony Lyons, Community Redevelopment Mgr.

Sponsoring Commissioner:
Pegeen Hanrahan, Mayor (At-large)

Stakeholders: CRA

Desired Outcome:
Construction of Depot Park

Continue implementation of the Strategic 
Redevelopment Plan for Depot Park

Economic 
Development and Redevelopment 
Foster economic development and encourage redevelopment

Legistar #: 080463

FY 2009/2010

INITIATIVE 2.3

Champion: 
Anthony Lyons, Community Redevelopment Manager

Sponsoring Commissioner:
Jeanna Mastrodicasa, Commissioner (At-large)

Stakeholders: 

Desired Outcome:
Redevelopment of former GRU Downtown 
Operations Center 

Continue implementation of the Strategic 
Redevelopment Plan for GRU Area

Economic 
Development and Redevelopment 
Foster economic development and encourage redevelopment

Legistar #: 080464

Legistar #: 080462A, 080463A, 080464A




