FIRST AMENDMENT TO GRANICUS, INC. SERVICE AGREEMENT

THIS FIRST AMENDMENT (the “First Amendment”) is made by and between
GRANICUS, INC. a California Corporation (“Granicus”), and CITY OF GAINESVILLE,
a Florida municipal corporation (the “Client”).

A. WHEREAS, Granicus is in the business of developing, licensing, and offering for
sale various streaming media solutions specializing in Internet broadcasting, and related support
services; and

B. WHEREAS, Granicus and the Client entered into a Granicus, Inc. Service
Agreement (the “Agreement”) dated August 24, 2015; and

C. WHEREAS, Granicus desires to provide and Client desires to purchase additional
services and revise the Granicus Managed Service Fees for Fiscal Year 2016 —2017 and Fiscal
Year 2017 — 2018; and

D. WHEREAS, on , 2016, the City Commission authorized the Clerk of the
Commission to execute this First Amendment; and

E. WHEREAS, the capitalized terms used herein have the meanings assigned to
them in the Service Agreement.

NOW, THEREFORE, in consideration of the foregoing and the mutual agreements,
covenants, representations, and warranties herein contained, the parties hereto agree as follows:

1. Exhibit “A” to the Agreement is amended to include Granicus providing approval
tracking and a Portable Encoder as described in Exhibit A titled “Additional Services” attached
to this First Amendment.

2. Exhibit “B” to the Agreement is replaced and superseded by Exhibit B titled
“Pricing Fees” attached to this First Amendment.

3. The terms of the Agreement remain in full force and effect, except as modified by
this First Amendment.

4. This First Amendment may be executed in a number of counterparts, each of
which shall be deemed an original and all of which shall constitute one and the same agreement.
Evidence of execution may be transmitted by email or facsimile, which shall constitute an
original for all purposes.



5. The Agreement, as amended by this First Amendment, contains the entire
agreement between the parties and neither this First Amendment nor the Agreement may be
altered, modified or amended unless executed by the parties with the same formalities, as this
instrument is executed.

IN WITNESS WHEREQOF, the parties have caused this First Amendment to be executed
by their duly authorized representatives as of the date written below.

GRANICUS, INC.

By:

Jason Fletcher
Its: Chief Executive Officer
Address:
707 17" Street, Suite 4000
Denver, CO 80202

CITY OF GAINESVILLE, a Florida municipal
corporation

By:

Kurt Lannon, Clerk of the Commission
Address:

200 E. University Avenue

Gainesville, FL 32601

Date:

APPROVED AS TO FORM AND LEGALITY

By:

Nicolle M. Shalley, City Attorney



ADDITIONAL SERVICES EXHIBIT "A”

Approval Tracking

Workflow

Approval Tracking is a fully integrated module that facilitates and tracks the sequence of review
and approval for an agenda item prior to introduction. For example, a purchase request may be
made by a staff member, drafted by another person, approved by his immediate superior, and
then sent to additional persons for their review and approval before being sent on to the agenda
clerk for automatic introduction on the appropriate Council or committee agenda.

Special functions are included to cancel, pause, and restart the approval process and to
research, display or print the approval history. There is also an option available where an
approver can be part of the approval sequence for FYI purposes only. These approvers are
notified that there is an item for their review, they have access to the item up for approval but
cannot modify item or affect the approval sequence.

Approval Sequences

Approval sequences may be modified to include or remove approvers. Each procedural step
triggers email notifications to the appropriate users. Standard system approval sequences are
stored, as well as personal user sequences that can be reused or shared.
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The workflow is flexible and automatic.
Approvers are alerted with an email
notice as well as a pop-up tickler
message on their Legistar main menu
form. They simply click on the item to

| begin the review process.

Each item must be approved by every
reviewer in sequence before it goes to
the agenda clerk. Any ‘disapproval’ will
halt the process and send the item back
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Web Approval Form

Additionally, reviews and approval
responses can be done via an intuitive
browser form. Whether using the standard
Legistar file form directly, or logging in
through the ATS browser form, ATS
manages the approval workflow
automatically, and in real time.

Upon final approval Legistar then has the
ability to determine when it is appropriate to
list the approved item on the appropriate
meeting body agenda, and where on the
agenda the item belongs.
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(® GRANICUS

Granicus® Portable Encoder

On-the-go video streaming, anywhere, anytime

The Granicus Portable Encoder is an all-in-one hardware and software
solution designed to make it easy to record, manage and live stream
high-quality meetings and videos wherever you might go. Clerk and
AV staff are no longer limited to set public meeting space to record
meetings and events. Our Portable encoding device is designed for
ease of use, making it simple to record, encode and live stream high-

quality videos from any location.

Rigorously tested and certified to work with Granicus technology, the
Portable Encoder allows you to maintain the highest level of service to

your citizens at a low monthly cost.

.« Stream from any location, anytime, with an internet connection
« Mobile device compatible video

- Ability to work on & offline

- Easy to transport & manage

« Simplified meeting setup

As a fully supported solution, Granicus will provide customers with all
necessary upgrades, repairs or replacements to ensure the appliance

works effectively on the Granicus platform.

Optimized Remote
Recording & Streaming

The Granicus Portable Encoder is
designed and built for our platform
and streaming protocals to provide
government organizations with a
complete streaming solution. Each
pre-configured encoder is delivered
ready to stream. Simply connect
power and an audio/video source to
record and encode. Live streaming
capability is available with an Internet

connection.

707 17th Stieet, Suite 4000, Denver, CO 30202




(® GRANICUS

Granicus Portable Encoder

Local Distribution &
Storage

The Granicus Portable Encoder can be
con- figured to support local live and
on-de- mand streaming. Each device is
eguipped with 500 GBs of local storage,
or roughly 500 hours of video. Granicus
provides unlimited cloud content storage

and retention.

The Granicus Portable Encoder is military
grade and strong enough to work in any
video encoding environment. With a
sound output less than 40db, the Granicus
Portable Encoder is considerably quieter
than standard off-the-shell encoding

hardware.
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(® GRANICUS

PRICING FEES EXHIBIT "B"

Granicus Managed Services — Current Services

October 1, 2016 — September 30, 2017

Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:

Basic

MediaVault/StreamReplicator Upgrade
Media Portal Upgrade

Open Platform -

Legistar Hosted System

Performance Accelerator

Annual Legistar v4.8 Maintenance
Boards & Commissions

WL My T pe,

October 1, 2016 — September 30, 2017 Total

Pending Projects -

Monthly Managed Service:

Portable Encoder

One Time Charge: Portable Encoder
One Time Charge: Legistar ATS Setup
ADD $15,700

October 1, 2017 — September 30,2018

Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:
Monthly Managed Service:

Basic

MediaVault/StreamReplicator Upgrade
Media Portal Upgrade

Open Platform

Legistar Hosted System

Performance Accelerator

Annual Legistar v4.8 Maintenance

Boards & Commissions
A s .

October 1, 2017 — September 30,2018 Total

Pending Projects

Monthly Managed Service:

Portable Encoder

ADD $5,040 PER YEAR

$918.75/mo
$360.89/mo
$105.00/mo
$336.00/mo
$325.50/mo
$262.50/mo
$1167.34/mo
$787.50/mo

$51,161.80

$4800.00/yr
$7,500.00
$3,400.00
$66,861.80

$964.68/mo
$378.95/mo
$110.25/mo
$352.80/mo
$341.78/mo
$275.63/mo
§1225.71/mo
$826.88/mo

~ .
i .

$53,719.97

$420.00/mo

WWW.granicus.com

707 17th Street, Suite 4000, Denver, CO 80202 -

(720) 240-9586




