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Timeline — Urban Forest Plan Development

- 2016, Urban Forest Inventory and Analysis completed

- 2017, General Policy Committee — directs Plan development

- 2018, City contract with the University of Florida
delineates planning process and plan structure



Urban Forest Management Plan Structure
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ITAC meeting schedule - proposed

July - Initial Meeting — introduction to the planning process

August - Essential Elements — review and comment on DRAFT set of Essential Elements
September - Key Objectives — review and comment on DRAFT set of Key Objectives

October - Performance Indicators — review and comment on DRAFT set of Performance Indicators
November - Develop full set of Alternatives for Action — NO MEETING, online process

November - Prioritization of Alternatives for Action for years 1 —5

December/January - Review and comment on Final DRAFT Plan





