
ID Task Name Duration Start Finish %
Complete

Predecess Resource Names

0 CRA Master Project Timelines 340 days? Mon 5/5/08 Fri 8/21/09 21%
1
2 MULTI-DISTRICT CRA PROJECTS 1 day? Tue 6/17/08 Tue 6/17/08 0%

3
4 University Avenue Medians CDEX-01.02-SC-9999 141 days Tue 6/17/08 Tue 12/30/08 41% Matt

21
22 CRA Website CFED-05-SP-2008 53 days Fri 7/18/08 Tue 9/30/08 53% Stephanie
30
31 6th Street Trail CDEX-01.01-RP-2008 41 days? Wed 10/1/08 Wed 11/26/08 0% Diane
35
36 CRA Streetscape Design and Tech Standards CFED-08.01-ST-2004 (Hold) 130 days Tue 6/17/08 Mon 12/15/08 24% Diane
42
43 GRU/Depot Area Master Plan CPUH-01-ST-2007/DRAB25-ST-2007 74 days Wed 6/4/08 Mon 9/15/08 55% Kelly
52
53 University Avenue Bus Shelter Design CDEX-01.04-SC-9999 (HOLD) 104 days Wed 6/25/08 Mon 11/17/08 16% Matt
65
66 University Avenue Hardscape CDEX-01.05-SC-9999 107 days Mon 6/23/08 Tue 11/18/08 32% Matt
83
84 Parking Management Study CPUH-27-ST-9999/DRAB-29-SP-9999 63 days Mon 7/21/08 Wed 10/15/08 0% Kelly
88
89 Grafitti Abatement - Downtown CFED-07.01-MN-2003, CPUH CFED-07.01-MN-2003, Eastside CFED-07.03-MN-200 47 days Mon 8/4/08 Tue 10/7/08 18% Sharon
97
98 CRA Multi-Year Budget Cleanup  CFED-04.04-BU-2008 65 days? Wed 7/2/08 Tue 9/30/08 67% Greg

103
104 CRA FY-09 Budgeting CFED-04.05-BU-2008 51 days Mon 7/7/08 Mon 9/15/08 80% Greg
119
120 CRA Purchasing Policy and Procedures CFED-09-SP-2008 90 days Tue 6/17/08 Mon 10/20/08 59% Greg
127
128  Monitor and Administer Recreational Trails Program Grant DRAB-19-RP-2008: Depot Park 83 days? Mon 9/8/08 Wed 12/31/08 0% Sharon
136
137  Monitor and Administer Florida Communities Trust Grant DRAB-17-RP-2008: Depot Park 21 days Tue 9/2/08 Tue 9/30/08 0% Sharon
143
144 CRA Sustainability Policy CFED-08-SP-2008 106 days Mon 9/22/08 Mon 2/16/09 0% Matt
156
157 Coordinated Signage CPUH-13.05-NI-9999 (all) 88 days Tue 6/17/08 Thu 10/16/08 12% Matt
164
165 FY09 Request for Qualifications CFED-06-SC-2008 1 day? Tue 6/17/08 Tue 6/17/08 0% Greg
167
168 Redevelopment Incentive Program for Compact Projects 1 day? Tue 6/17/08 Tue 6/17/08 0% Greg
170
171 CPUH PROJECTS 1 day? Tue 6/17/08 Tue 6/17/08 0%

172 13th Street Overpass Enhancement  CPUH-03-RP-2007 251 days? Tue 6/17/08 Tue 6/2/09 12% Diane
182
183 Depot Avenue Rail Trail Improvements CPUH-04.01-RP-2007 (ON HOLD UNITL OVERPASS DONE) 52 days Tue 6/17/08 Wed 8/27/08 81% Diane
189
190 SW 7th Avenue Exfiltration Study CPUH-05-02-IF-2008 265 days Mon 8/18/08 Fri 8/21/09 1% Diane
209
210 CPUH Façade Program CPUH-07-IP-2004 30 days Mon 7/21/08 Fri 8/29/08 43% Sharon
213
214 Façade Grant: Mellow Mushroom CPUH-07.01-NI-2008 95 days? Fri 8/22/08 Thu 1/1/09 0% Sharon
221
222 Façade Grant: Tropical Cleaners CPUH-07.02-NI-2008 57 days? Thu 8/14/08 Fri 10/31/08 0% Sharon
229
230 Façade Grant: No Idea Records CPUH-07.03-NI-2008 116 days? Fri 8/22/08 Fri 1/30/09 0% Sharon
237
238 South Main Street Medians CPUH-12.03-SC-9999 - HOLD 74.33 days Wed 6/18/08 Tue 9/30/08 0% TBD
244
245 DOWNTOWN PROJECTS 1 day? Tue 6/17/08 Tue 6/17/08 0%

246 Communications Plan Main Street Reconstruction DRAB-40-SP-2008 116 days Fri 8/29/08 Fri 2/6/09 0% Anthony
251
252 Bethel Station DRAB-01-AQ-2008 161 days Mon 5/5/08 Mon 12/15/08 50% Kelly
261
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262 Porters SW 3rd Street Improvements DRAB-03.02-SC-2008 92 days Tue 6/17/08 Wed 10/22/08 28% Diane/Kelly
271
272 Lynch Park DRAB-03.03-RP-2008 160 days Mon 6/23/08 Fri 1/30/09 22% Kelly
289
290 Downtown Plaza Improvements DRAB-04-RP-2006 59 days? Wed 8/27/08 Mon 11/17/08 0% Kelly
295
296 Create Depot Park Webpage DRAB-41-SP-2008 25 days Mon 11/3/08 Fri 12/5/08 0% Stephanie
300
301 Depot Park Cade Museum DRAB-05-RP-2008 90 days Tue 6/17/08 Mon 10/20/08 61% Anthony
310
311 Depot Park Stormwater Pond Peer Review (Not Started) 63 days Wed 8/20/08 Fri 11/14/08 5% Diane
315
316 Depot Park Design and Tech Standards DRAB-07-RP-2007 58.5 days Tue 6/17/08 Fri 9/5/08 25% Matt
321
322 Depot Building Rehabilitation DRAB-08-RP-2008 64 days Wed 6/18/08 Mon 9/15/08 54% Diane
333
334 Depot Building Interior Programming and Design DRAB-09-RP-2008 10 days Mon 8/25/08 Fri 9/5/08 0% Diane
336
337 Depot Park Phase 2 Landscape DRAB-10-RP-2009 10 days Mon 8/25/08 Fri 9/5/08 0% Matt
339
340 Depot Plaza and Trail DRAB-11-RP-2009 10 days Mon 8/25/08 Fri 9/5/08 0% Matt
342
343 Depot Park North Pond Promenade DRAB-12-RP-2009 10 days Mon 8/25/08 Fri 9/5/08 0% Matt
345
346 Depot Park General Improvements DRAB-13-RP-2009 10 days Mon 8/25/08 Fri 9/5/08 0% Matt
348
349 Depot Park Trail DRAB-15-RP-2008 10 days Mon 8/25/08 Fri 9/5/08 0% Matt
351
352 Depot Park SSA Env. Assessment @ fmr Rinker Site DRAB-16-RP-2008 40 days Tue 6/17/08 Mon 8/11/08 0% Matt
355
356 Depot Park SSA Env. Assessment @ on Rail Trail 35 days Mon 8/25/08 Fri 10/10/08 0% Matt
359
360 Gainesville Greens DRAB-23-RT-2006 99 days Mon 6/23/08 Thu 11/6/08 0% Matt
364
365 Façade Grant Downtown DRAB-26-IP-2007 30 days Mon 7/21/08 Fri 8/29/08 53% Sharon
370
371 Façade Grant: Emiliano's DRAB-26.01-NI-2008 15 days? Mon 8/4/08 Fri 8/22/08 67% Sharon
378
379 Façade Grant: Fillie DRAB-26.02-NI-2008 1 day? Fri 8/1/08 Fri 8/1/08 0% Sharon
386
387 Façade Grant: Motel Bar DRAB-26.03-NI-2008 1 day? Fri 8/1/08 Fri 8/1/08 0% Sharon
394
395 Façade Grant: Yoh DRAB-26.04-NI-2008 83 days? Wed 8/13/08 Fri 12/5/08 13% Sharon
403
404 Chesnut's Building (Robocorp) 29 days Tue 8/12/08 Fri 9/19/08 0% Sharon
407
408 Depot Avenue Lighting DRAB-28.03-SC-9999 86 days Tue 6/17/08 Tue 10/14/08 26% Diane
414
415 Depot Hardscape Improvement (Paving) DRAB-28.05-SC-9999 49 days? Tue 6/17/08 Fri 8/22/08 60% Diane
421
422 Jefferson 2nd Avenue Redevelopment Agreement Monitoring - DRAB-22-RT-2008: Jefferson on 2nd 180 days Mon 9/1/08 Fri 5/8/09 0% Diane
425
426 The Palms Redevelopment Agreement Monitoring - DRAB-21-RT-2008: The Palms 180 days Mon 9/1/08 Fri 5/8/09 0% Diane
429
430 EASTSIDE PROJECTS 1 day? Tue 6/17/08 Tue 6/17/08 0%

431 Hawthorne Road  Property Redevelopment ERAB-01-AQ-2008 84 days? Fri 8/1/08 Wed 11/26/08 19% Greg
441
442 Kennedy Homes ERAB-02-AQ-2008 169 days Mon 6/23/08 Thu 2/12/09 24% Kelly
452
453 SEGRI Special Area Plan ERAB-17-ST-2008 95 days? Tue 6/17/08 Mon 10/27/08 0% Kelly
456
457 Façade Paint Program (ERAB) ERAB-03-IP-2007 50 days Mon 6/16/08 Fri 8/22/08 28% Sharon
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465 Renaissance Lighting (Waldo-E 15th St) ERAB-04-LT-2006 67 days Mon 6/23/08 Tue 9/23/08 21% Sharon
471
472 Cotton Club - Perryman's Grocery ERAB-05.02-NI-2007 (Schedule needed) 30 days? Tue 6/17/08 Mon 7/28/08 14% Greg
477
478 Cotton Club Restaurant and Market ERAB-05.01-NI-2007 30 days Mon 9/1/08 Fri 10/10/08 0% Greg
480
481 Eastside Gateway ERAB-06-SC-2007 79 days Tue 7/1/08 Fri 10/17/08 27% Diane
496
497 FAPS PROJECTS 1 day? Tue 6/17/08 Tue 6/17/08 0%

498 Santa Fe Home Relocation/Rehabilitation FAPS-01-AQ-2007 58 days Tue 6/17/08 Thu 9/4/08 13% Greg
504
505 Union Academy Building FAPS-02-AQ-2008 76 days? Tue 6/17/08 Tue 9/30/08 41% Anthony,Greg
513
514 Model Block D FAPS-03-HS-2007 20 days Mon 8/18/08 Fri 9/12/08 5% Sharon
517
518 A Quinn Jones FAPS-06-SP-2008 39 days Tue 7/1/08 Fri 8/22/08 0% Sharon
522
523 FAPS Redevelopment Plan FAPS-07-ST-2005 67 days Mon 7/28/08 Tue 10/28/08 2% Sharon
532
533 Model Block Program Revisions FAPS-05.04-HS-2008 85 days Tue 7/1/08 Mon 10/27/08 40% Sharon
538
539 Model Block C FAPS-04.01.HS-2008 (On hold until program adopted) 1 day? Tue 6/17/08 Tue 6/17/08 0%
540
541 NW 5th Avenue Property Redevelopment - 800 Block FAPS-15-AQ-2008 66 days Wed 10/1/08 Wed 12/31/08 0% Anthony
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