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CALL TO ORDER

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings.  In 

general, speakers will be limited to 3 (three) minutes per agenda item.  Additional 

time may be granted by the Mayor or by the City Commission as directed.  The 

City of Gainesville encourages civility in public discourse and requests that 

speakers limit their comments to specific motions and direct their comments to 

the Chair.  Signs or Props are not permitted in the meeting room.  Citizens are 

encouraged to provide comments in writing to the Clerk of the Commission before 

meetings and/or during meetings for inclusion into the public record.  Citizens 

may also provide input to individual commissioners via office visits, phone calls, 

letters and e-Mail, that will become public record.  In some instances, i.e., 

Quasi-Judicial Hearings, these particular contacts may be prohibited.

ROLL CALL

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

180126. General Policy Committee Minutes (B)

RECOMMENDATION The General Policy Committee approve the 

minutes of June 14th and June 28th 2018.

180126A_June 14 Minutes_20180809

180126B_June 28 Minutes_20180809

DISCUSSION OF PENDING REFERRALS

180212. Discussion of Auditing the GRU Budget Process (NB)

Explanation: At the July 19, 2018 City Commission meeting, the Commission 

discussed the GRU budget process and referred to the General Policy 

Committee the discussion of auditing the GRU process and the scope of 

what an audit would include.

RECOMMENDATION The General Policy Committee discuss.

Legislative History 

7/19/18 City Commission Referred to the General Policy Committee

180237. Appoint New Members to the Broadband Subcommittee (NB)
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Explanation: At the Broadband Subcommittee meeting held on July 23, 2018, the 

Subcommittee discussed annual appointments by the General Policy 

Committee and referred this item to the General Policy Committee.

RECOMMENDATION The General Policy Committee discuss.

Legislative History 

7/31/18 Broadband 

Connectivity 

Subcommittee

Referred to the General Policy Committee

180144. GRU Education Initiative (B)

Explanation: At their regular meeting on June 7, 2018, the City Commission voted to 

have the Charter Officers create a proposed education plan for the GRU 

governance referendum.  The Charter Officers (except the City Auditor, 

who recused himself) met and discussed a communication tool that 

GRU already had in place, called "Did You Know."  The “Did You Know” 

campaign was designed to inform customers about GRU-related topics 

frequently discussed in public meetings, on social media and with 

customer service representatives. The Charter Officers agreed that the 

campaign could be expanded to include factual information about the 

referendum and that the General Manager would take the lead on the 

matter.

Since that time, GRU Communications staff has added a segment for 

House Bill 759 /Referendum to the "Did You Know" page on GRU's 

website in addition to other planned outreach efforts and will make a 

presentation on those efforts to the General Policy Committee.

RECOMMENDATION The General Policy Committee hear a presentation 

from staff.

Legislative History 

6/7/18 City Commission Referred to the General Policy Committee

180144 GRU INFORMATION CAMPAIGN 20180809

180260. UF/City Partnerships (NB)

RECOMMENDATION The General Policy Committee discuss adding as 

a standing item, the City of Gainesville's 

partnership with the University of Florida via the 

City Manager.

Legislative History 

8/6/18 City Commission Referred to the General Policy Committee
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180259. General Policy Committee Referral List (B) 

RECOMMENDATION The General Policy Committee review and discuss 

the referral list.

180259_GPC Referral List_20180809.pdf

ADJOURNMENT
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