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Update on Community Policing

 Neighborhood Policing Initiative
• Conducted 2 trainings of Neighbors and staff with evaluations.
• Last Evaluation Training scheduled for February 11, 2021.
• Training schedule will be published by February 15, 2021. 
• Training is open to Neighbors and GPD personnel.

 City Redistricting completed and implemented
• Allows for enhanced implementation of Community Oriented Policing 

Program.
• Created smaller zones, more accountability and Community 

Involvement. 
• Eliminated East-West divide.



New District Map 



Mental Health Co-Responders
• CURRENTLY:  One GPD sworn officer working with one Clinician.  The Clinician 

position is being paid for a grant and they work for Meridian.

• PLAN:  Eliminate 2 GPD sworn positions and use salary savings to contract with 
Meridian for 2 additional Clinicians.

• STATUS:  We are working out the funding details with Meridian, but most items have 
been agreed upon.

• TIMELINE:  60 days to secure agreement and have Meridian begin hiring process.

• BONUS:  The County applied for a grant to pay for another Clinician, with GPD 
providing a sworn officer.  This additional team should come online in early summer.

• TOTAL:  In the end, GPD will have 4 Mental Health Co-Responder Teams.



2020 Annual Data Report

Annual Statistics
• Calls for Service: 792

• Contacts: 665

• Homeless: 17%

• Veterans: 9%
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2020 GPD Co-Responder Team Annual Data

Only 37% of individuals 
contacted by the Team reported 
being in treatment at the time of 
initial contact.

Of the individuals 
contacted on calls, 
52% had a current 
mental health and/or 
substance use diagnosis.
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2020 GPD Co-Responder Team Annual Data
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Co-Responder Team Top Utilizers

Schizophrenia &
Schizoaffective

Disorders

Depressive
Disorders

Trauma
Disorders

Bi-polar & Mood
Disorders

62% 23% 18%32%

51% of Top Utilizers have a reported substance
use concern

Total GPD Arrests: 21

Total Number of Documented GPD Police Contacts: 49

Total CSU Admissions: 10

Total number of CSU days: 64



Body Worn Cameras 

We have a total of 269 cameras issued to our Sworn personnel and Field 
Service Technicians (FST).

From January 1st to January 24th of 2021, we have 5,575 videos.  



Diversion and Deflection Program



Diversion and Deflection Program

• The Gainesville Police Department Notice to Appear Program has been enhanced and is renamed 
Gainesville Pre-Arrest Program.  Staff is currently working with the State’s Attorney’s Office to develop 
an MOU which will require concurrence from the Commission.

• A Program Coordinator has been hired to coordinate and manage the Gainesville Police Department’s Pre-
Arrest program.

• The GPA program began Monday, January 18, 2021 to all Sworn and FST personnel.  Training was 
provided at every shift briefing throughout the week.     

• All GPA’S will go through Program Coordinator and reviewed, prior to going to the State Attorney’s 
Office.

• Continue to work on MOU with the State Attorney’s Office regarding participation, Fees, and grievance 
process.

• Participation fee is determined by the State Attorney’s office; GPA Coordinator, City Manager and 
the State Attorney are collaborating to design services and accountability that are NOT predicated on 
a participants ability to pay the participation fee. 



Diversion and Deflection Program

Eligibility:

Offenses NOT eligible for GPA (old NTA) include the following;

• Domestic/Dating Violence
• Domestic/Dating Violence Injunctions
• Violations of Pre-Trial Release
• Loitering and Prowling
• Animal Abuse
• DUI (as well as other Criminal Traffic Offenses)
• Stalking
• Exposure of Sexual Organs



Community Safety & Awareness Center  
AKA CSAC

When fully staffed, the CSAC operators will give officers real time intelligence on calls 
they are responding to.

The CSAC will have access to all traffic camera video feeds allowing for immediate 
situational awareness in case of emergency.  These cameras are not recorded.

The CSAC also has access to city owned cameras along NW 1st Avenue and Bo Diddley.  
These are recorded and we store it for at least 30 days to adhere to public records laws.  We 
are working to integrate additional cameras to increase awareness, especially around city 
owned buildings and parks.



Community Safety & Awareness Center 
AKA CSAC

What the CSAC is not:  We do not plan on having staff monitor cameras in the hopes of 
seeing a crime in progress

We do not have specific persons working as operators in the CSAC. We have not identified 
funding for the FTEs required.  The CSAC is staffed during the day with Crime Analysts 
and Criminal Intel Unit staff.  We purposefully staff it when big events are occurring, such 
as New Years Eve and Inauguration Day.

The CSAC would also monitor Licenses Plate Readers (LPRs)



Status of Community Safety & Awareness Center 
AKA CSAC

The CSAC is operational but not fully staffed.  We are trying to add additional camera and 
LPR capacity



LPR’s
LPRs are License Plate Recognition Cameras.  The LPRs scan tags are cars pass and instantly run the tags against the 
national data bases.  They then can alert us to stolen cares, Amber or Silver alerts, or wanted felony vehicles (like bank 
robberies or homicide).

LPRs can also be used for investigative purposes.  The tag information is stores and we can search the database by vehicle 
make or tag information.  (The hit-and-run traffic homicide from 2000 West University Avenue was solved using LPRs).

UF has installed several dozen LPRs all along the roads surrounding UF, including SW 13th St, SW 16th Avenue, 
University Avenue, and SW 34th Street.

We have a very strict policy regarding use of LPRs. Only for law enforcement purposes, just as drivers license 
information.

LPR data is stored historically for 365 days.

GPD has purchased 8 LPRs cameras but they are not installed yet.  4 LPRs will cover the exits off of I-75 and 4 will be 
deployed at Waldo and 8th Avenue

We are in the process of adding 10 more LPRs, paid for with grant money, all for the eastside of Gainesville to help stop 
the gun violence issues.



DRONE TEAM

Drones will only be deployed for situations that match Statue including:
• escaped dangerous criminals, like robbery or shooting suspect
• Missing persons
• Anytime we have a search warrant
• We cannot use for routine flights like a helicopter

We have 12 drones
All deployed to members and hopefully with 24 hour coverage which can be deployed 
directly from the vehicle.



Personnel Services Division
Vacancies

Job Offers
Certified O
Non-Certified 1
Accepted Job Offers
Certified
Non-Certified
TOTAL 1

Chief Inspector
Lieutenant

-1
0

Sergeant 0
Corporal 0
Officer -26
Total Vacant 27

*Not Included in Vacancy Total
Military Leave 2
Leave of Absence (PPL) 3
Leave of Absence (personal)



Recruitment

Recruitment Efforts and Upcoming Recruitment Events
• Contacting police academies to schedule in person presentations.
• Maintaining a robust CADET program. (With our Explorers being a feeder into it)
• Development of LinkedIn profile for our agency.
• Vehicle wrap project still on going
• Updating Recruitment video with PIO Graham Glover / Studio 601

Upcoming Academies

• Next IPS Academy  03/15/2021 (3 Recruits)
• Next CCF Academy 02/08/2021 (2 Recruits)
• Next Police Officer process February 8th, 2021



Uniform Crime Report Numbers –
Last Year Final Numbers



2019 Totals 2020 Totals

Homicides: 3 Homicides: 10

Person Shot Calls for Service: 
28

Person Shots Calls for Service: 
28

Shots Fired Calls for Service: 
472

Shots Fired Calls for Service: 
530

Shots Fired Analysis



Questions
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