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 The ‘Diversity Survey’ was designed & administered 

by the Office of Equal Opportunity  

 Given to all City employees who complete required 

training programs 

 Survey included 15 statements 

 Rated on five-point scale (strongly agree  strongly 

disagree) 

 Demographic questions: Length of employment with 

city; Race 

INTRODUCTION 



 Employees are generally positive about the City’s 
efforts to promote, encourage, and appreciate diversity  

 Three in four employees either “somewhat agree” or 
“strongly agree” with 13 of the 15 statements  

 The highest levels of agreement appear below 

OVERALL RESULTS 



 Nearly one in four employees agree they have been 

victims of discrimination 

 Two in five have personally witnessed discrimination 

at the City 

OVERALL RESULTS:  

PERSONAL EXPERIENCES 



 Factor Analysis is use to identify patterns of 

responses 

 

 Three groupings of questions identified:  

City Management Dimension 

Diversity Issues Dimension 

Personal Experiences Dimension 

FACTOR ANALYSIS 



Black employees had lower levels of 

agreement with statements about City efforts 

to promote diversity than did white employees 

Largest difference: “Employees of different 

backgrounds are encouraged to apply for 

higher positions here at the City” 

DIFFERENCES IN RESPONSES BY RACE 



DIFFERENCES IN RESPONSES BY RACE 



 Black employees were more likely than white 

employees to agree that they had been victims of or 

personally witnessed discrimination at the City  

DIFFERENCES IN RESPONSES BY RACE 



 Small differences between those employed less than 
10 years or 10 years or more for most statements  

 Those employed 10 years or more were more likely 
than those employed less than 10 years to agree that 
they had been victims of or personally witnessed 
discrimination at the City 

DIFFERENCES IN RESPONSES BY  

LENGTH OF EMPLOYMENT 



 The percentage of employees who agree that they 

have been the victim of or personally witnessed 

discrimination at the City 

 

 Explore black employees’ concerns regarding lack of 

City encouragement to apply for higher positions  

AREAS OF CONCERN / 

FUTURE RESEARCH 



 Reasons for differences between white and black 

employees 

 

 Reasons for differences between employees based 

on length of employment 

 

 Additional questions needed to clarify, probe further  

 

AREAS OF CONCERN / 

FUTURE RESEARCH 


